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The Estimates Documents 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public monies. 
This request is formalized through the tabling of appropriation bills in Parliament. The Estimates, which are tabled in the 
House of Commons by the President of the Treasury Board, consist of three parts: 


Part I - The Government Expenditure Plan provides an overview of federal spending and summarizes both the 
relationship of the key elements of the Main Estimates to the Expenditure Plan (as set out in the Budget). 


Part II - The Main Estimates directly support the Appropriation Act. The Main Estimates identify the spending 
authorities (votes) and amounts to be included in subsequent appropriation bills. Parliament will be asked to approve these 
votes to enable the government to proceed with its spending plans. Parts I and II of the Estimates are tabled concurrently 
on or before March 1. 


Part III - Departmental Expenditure Plans, which is divided into two components: 


(1) Reports on Plans and Priorities (RPPs) are individual expenditure plans for each department and agency 
(excluding Crown corporations). These reports provide increased levels of detail on a business line basis and contain 
information on objectives, initiatives and planned results, including links to related resource requirements over a 
three-year period. The RPPs also provide details on human resource requirements, major capital projects, grants and 
contributions, and net program costs. They are tabled in Parliament by the President of the Treasury Board on behalf 
of the ministers who preside over the departments and agencies identified in Schedules I, I.1 and II of the Financial 
Administration Act. These documents are to be tabled on or before March 31 and referred to committees, which then 
report back to the House of Commons pursuant to Standing Order 81(4). 


(2) Departmental Performance Reports (DPRs) are individual department and agency accounts of accomplishments 
achieved against planned performance expectations as set out in respective RPPs. These Performance Reports, which 
cover the most recently completed fiscal year, are tabled in Parliament in the fall by the President of the Treasury 
Board on behalf of the ministers who preside over the departments and agencies identified in Schedules I, I.1 and II 
of the Financial Administration Act. 


The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and resource 
allocation priorities. In combination with the subsequent reporting of financial results in the Public Accounts and of 
accomplishments achieved in Departmental Performance Reports, this material helps Parliament hold the government to 
account for the allocation and management of public funds. 
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I: __ Registrar’s Message and Management Representation Statement 


The plans and priorities of the Office of the Registrar of the Supreme Court of Canada 
directly support the institution’s mandate, which is to provide a “general court of appeal” 
for Canada. Through its decisions, the Court settles disputes submitted to it by the 
parties, and in the process leads the development of the nation’s jurisprudence, which 
affects all Canadians. A strong and independent judiciary is crucial in maintaining a 
strong democracy predicated on the rule of law. 


The Office of the Registrar must therefore promote the independence of the Court within 
the framework of sound public management. It must take the necessary steps to enhance 
access to the Court for litigants and Canadian citizens, using traditional methods and 
appropriate technologies. It is committed to providing users with effective and efficient 
services, in keeping with the institution’s high profile. It must respond to the need for 
Canadians to understand the key institutions in their country, including the roles they are 
called on to play, in an era of rapid change and internationalization of issues. 


The administration of the Court is committed to serving the Canadian public by meeting 
the challenges posed by the Court’s heavy workload, emerging technologies and 
information management. To achieve its goals, it is fortunate to be able to rely on the 
dedication and expertise of its staff, whose contributions and team spirit must be 
acknowledged. By being flexible and by adapting to changing needs, while at the same 
time respecting sound rules and traditions, it will contribute to the better administration of 
Justice. 
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MANAGEMENT REPRESENTATION STATEMENT 
Report on Plans and Priorities 2003-2004 


I submit, for tabling in Parliament, the 2003-2004 Report on Plans and Priorities (RPP) 
for 


the Supreme Court of Canada. 
This document has been prepared based on the reporting priorities and disclosure 


requirements contained in the Guide to the preparation of the 2003-2004 Report on 
Plans and Priorities: 


It accurately portrays the Supreme Court’s plans and priorities. 


The planned spending information in this document is consistent with the 
directions provided in the Minister of Finance’s Budget and by TBS. 


Is comprehensive and accurate. 
¢ Is based on sound underlying departmental information and management systems. 
The reporting structure on which this document is based has been approved by 


Treasury Board Ministers and is the basis for accountability for the results achieved 
with the resources and authorities provided. 
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II: Raison d’étre 


A. Mission and Responsibilities 


_ | Mission 

®| As the final court of appeal, the Supreme Court of Canada serves 
| Canadians by leading the development of common and civil law 
j through its decisions on questions of public importance. 


The Court is committed to: 

° The rule of law. 

° Independence and impartiality. 
° Accessibility to justice. 


The Office of the Registrar supports the Court by: 
Providing responsive administrative services. 
Nurturing the dedication, pride and professionalism of its employees. 
Respecting diversity and linguistic duality. 
Collaborating with other courts and legal institutions. 


The Supreme Court of Canada is Canada’s highest court and one of its most important 
national institutions. It hears appeals from the decisions of the courts of appeal of the 
provinces and territories as well as from the Federal Court of Appeal. In addition, the 
Court is required to give its opinion on any question referred to it by the Governor in 
Council. 


The importance of the Court’s decisions for Canadian society is well recognized. The 
Court assures uniformity, consistency and correctness in the articulation, development 
and interpretation of legal principles throughout the Canadian judicial system. Its 
jurisdiction is derived from the Supreme Court Act and other Acts of Parliament such as 
the Criminal Code. 


More detailed information on the Court’s responsibilities, the hearing process and 
judgments is available on the Internet (http://www.ssc-csc.gc.ca). 
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B. Benefits to Canadians 


The Supreme Court of Canada provides Canadians with: 


A final court of appeal which leads the development of the law through 
its decisions on questions of public importance. 
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II: Planning Overview 


The mandate of the Supreme Court of Canada is to have and exercise an appellate, civil 
and criminal jurisdiction within and throughout Canada. 


The Court is comprised of the Chief Justice and eight Puisne Judges, all of whom are 
appointed by the Governor in Council. The Registrar, who answers directly to the Chief 
Justice, is responsible for the administration of the Court and exercises quasi judicial 
powers. 


The administration of the Court is funded through a non-statutory appropriation. The 
entitlements to the Judges of the Court provided in the Judges Act are funded through a 
statutory authority. 


The administration of the Court aligns its resources to its single business line, dictated by 
the Court’s mandate, that is, to hear and decide cases of public importance. The Court’s 
priorities are to process cases without delay and to issue well-reasoned decisions. These 
priorities do not change from year to year. 


Planning Overview Page. - 5 - 


we 7 


eaiow rs toe uot) a3 ay Se 


=<. <> 


eT aa 

Re Sete ; 
r \ a oe AT da a 

oa EORSMATy 1p (oliiakenen& daarad Sobel ef trap all 15 nok hbase eae a 
OOo Seba su th gk Wi beluvetg po art te asoSerl sd mPanel 


Winodhan some 


¢ hulstih aM eeonawd sige ares eoneere ae aie Aaaet Suite silebdiienha att. 
32 OD stT. sopariogin simon io ian) 20imeb lee ea at ys mus onehinats oNemus) sal. 
sod) anokied’ baaospor-ilow wes 4 ins Yiieb ntl 9. See | 


nhl esitg ~ 
Vl bry ee 7 


ary 


Le 
14 Py 
4 ba =>. > iP 
7 as 
2 v, a 
>» > 
o 
i. 
‘ 
“9 
‘ as 
‘ < 


IV: Strategic Outcome and Priorities 


The Supreme Court of Canada’s approved Planning, Reporting and Accountability 
Structure (PRAS) is comprised of one business line: the Office of the Registrar. 


A. Strategic Outcome 


The strategic outcome for the Office of the Registrar is to provide the best possible 
decision-making environment for the Court. 


The planned results are: 


¢ An independent judiciary; 

¢ Improved access to the Court and its services; 

¢ Cases processed without delay; and, 

¢ Ready access to a comprehensive information base. 


B. Challenges 


The situation of the Court at the apex of the judiciary gives it a wide visibility in Canada and 
to a lesser extent abroad. In this context, the Office of the Registrar must ensure that the 
institutional independence of the Court is clearly safeguarded within the framework of sound 
public administration. It requires that appropriate arms-length relationships be maintained 
with litigants, the media, the public, Parliament, the Department of Justice and the Central 
Agencies. As the Court is called upon to play an active role as a member of the international 
community of judges and jurists, through visits, protocol arrangements and memberships in 
international associations, appropriate support must be provided to these activities. 


The Supreme Court Act mandates that the Court hear and decide cases that raise issues of 
public importance. To fulfill its mandate, the Court must be accessible, and provide 
service to litigants which includes processing cases with the minimum delay. The Office 
of the Registrar must ensure that the judges have all the information and support they 
need to continue to issue well-reasoned, clear and bilingual decisions in a timely fashion. 


The Court hears an average of 100 appeal cases a year. In most cases, permission to appeal 
must first be granted. Such permission, or “leave to appeal”, is given by the Court if a case 
involves a question of public importance or if it raises an important issue of law (or a 
combination of law and fact) that warrants consideration by the Court. In the remaining 
appeal cases, leave to appeal is not required, such as when, in a criminal case a court of 
appeal reverses an acquittal, or when a judge of that court dissents on a point of law. In these 
cases, it is possible to appeal as of right to the Court. Finally, the Court is required to give 
an opinion on constitutional or other questions when asked to do so by the Governor in 
Council. The majority of appeals heard arise from leave to appeal, and it is in this area that 
the volume of activity is particularly significant. 
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The volume and nature of work carried out by the Court depends mainly on the number 
and nature of cases filed with the Court, as well as the complexity of the issues raised in 
those cases, both of which are outside the control of the Court. Statistics demonstrate 
that the annual number of leave applications filed with the Court has increased by almost 
30% since 1995. The increases in applications for leave to appeal have meant that a 
chronic backlog in processing these cases remains a concern. The volume of applications 
for leave over the past 10 years has increased significantly (approx. 25 %), and also the 
time between the filing of the application for leave and the decision as to whether the 
appeal will be heard. 


Though the Charter of Rights and Freedoms was proclaimed over 20 years ago, it 
continues to exert an important influence on the Court, presenting it with difficult and 
complex issues for resolution. These issues require in depth research and analysis and 
their resolution engages the attention of Canadians from all walks of life. 


Efforts by the Judges to render decisions without delay affect the workload of the Court’s 
staff and of the Judges themselves. The Court continues to pursue a policy of delivering 
judgments quickly, both on applications for leave to appeal and on appeals. Most appeal 
judgments are accompanied by reasons for judgment, which are often lengthy. Before 
reasons for judgment are released, they are translated, summarized and edited. 


A major challenge faced by the Office of the Registrar in providing the required level of 
support to the Court is how to deal with workload pressures. Significant efforts have 
been made to deal with the workload pressures by maximizing productivity through the 
improvement of processes, and balancing workload and resource allocation among the 
functions of the Court. 


The staffing of professional positions to support the work of the Court is difficult since 
the pool of available resource is small and staffing efforts are further hampered by the 
lack of space to house the staff in the Supreme Court of Canada Building. This building 
is a heritage asset. It is seriously overcrowded and extensive planning has taken place, in 
partnership with Public Works Government Services Canada, to commence the 
implementation of a strategy to deal with accommodation pressures. 


The Office of the Registrar has identified three significant challenges it must address in 
the upcoming eighteen months. They are as follows: 


¢ To ensure that work flow processes are as efficient as possible. 
¢ To accommodate its employees properly. 


e To continue to maintain a knowledgeable, specialized, and motivated staff. 
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C. Plans and Priorities 


The Supreme Court of Canada has one business line dictated by its mandate: to hear and 
decide cases of public importance. The fundamental priorities of the Court are to process 
cases without delay and to issue well-reasoned decisions, and these do not change from year 
to year. In the upcoming period, the Office of the Registrar plans to address the following: 


¢ The development and implementation of productivity/process improvements 
(including Translation, Security and Information Management); 


¢ The implementation of its accommodation strategy once the Federal Court vacates the 
SCC building; and, 


¢ The development and implementation of learning, training and career development 
plans for its staff. 


Productivity improvement through the fine tuning of internal process and rationalization 
of resources across the organization was one of the three priorities addressed in 2002/03. 
Efforts in this area will continue, with particular focus this year on the translation activity, 
security and the management of information. 


In May 2002, the Ministers of Justice and Public Works and Government Services Canada 
jointly announced that a new building, the Federal Judicial Building, would be constructed, 
and that, in the Spring of 2003, Federal Court of Canada Judges and employees presently 
located in the Supreme Court of Canada building, would be relocated . This move will free 
up much of the building’s ground floor, and will resolve the Court’s current accommodation 
pressures. The Court and Public Works and Government Services Canada are working on 
an accommodation strategy incorporating the significant changes that are needed to refit the 
vacated space. Implementation of this strategy will be a major priority in 2003/04. 


In keeping with the principles of Modern Comptrollership and in response to the results of 
the Public Service Employee Survey, special attention will be given in 2003/04 to learning, 
training and career development plans for staff. This priority will support corporate 
knowledge and retention strategies to meet the long term needs of the organization as well 
as respond to Treasury Board requirements in the area of human resource modernization. 
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Vv: Organization 


A. Strategic Outcome and Business Line 


/ Aehtitsn sokdy oreo Strategic Outcome aol uel oa 


Business Line 
($ millions) 


Provide the best possible decision-making Total 


environment for the Court 


Office ofthe Registra 


B. Accountabilit 


The Supreme Court of Canada has a single Business Line - the Office of the Registrar - 
which provides the services the Court requires to render its decisions. The organization 
of the Office of the Registrar is shown in the Chart below. 
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The Registrar, who answers directly to the Chief Justice, is responsible for the 
administration of the Court and exercises quasi judicial powers. The Registrar and Deputy 
Registrar are appointed by the Governor in Council. An Executive Legal Officer and 
Legal Officer are also attached to the office of the Chief Justice. The Registrar is 
responsible for management of support for the Justices’ chambers, the law clerk program, 
and dignitary visits. 


The Deputy Registrar oversees the work of the Court Operations Sector, which includes 
the Registry Branch and the Law Branch. Public information services, including the 
management of the Court’s web site and its Tour Program, are also provided by staff in 
the Deputy Registrar’s Office. 


The Registry plays a pivotal role in the functioning of the court. It is the hub of all 
procedural and documentary activities at the Court. The Registry processes, records and 
directs the flow of all documents filed by the parties and records all events which take 
place during the life of a case. It “cases manages” every leave application, appeal and 
motion to ensure that cases are dealt with efficiently, so that no time is wasted by judges 
on procedural matters or incomplete filings. The Registry assists parties by providing 
information on the Court’s processes and activities, schedules the Court’s sittings, runs 
the Courtroom audio visual systems, and finalizes the documentation for cases after 
judgments have been rendered. 


The Law Branch provides legal services to the Judges and administration of the Court, 
and manages the publication of the judgments of the Court and the Registrar’s legal 
correspondence. Staff lawyers provide legal opinions on all leave applications filed and 
legal editing of all reasons for decisions. The Branch also prepares and publishes the 
Bulletin of Proceedings and press releases outlining the court’s agenda and listing 
judgments rendered or to be rendered. Legal and general translation and terminology 
services are provided by the jurilinguists of the Law Branch supported by external 
translation services. 


The Court Library is a major legal research library operating in a combined print and 
electronic environment in support of the research of the Court. The collection comprises 
statutes, law reports, periodicals and treatises from major common law and civil law 
jurisdictions, including Canada, the United Kingdom, the United States, Australia, New 
Zealand, France and Belgium. In addition to maintaining its collection resources, the 
Library provides a full range of library services to members and staff of the Court, 
including reference and current awareness services, orientation and instruction, and 
administration of the Court’s internal data base of decisions. 


The administrative and operational support to the Judges and Court staff is provided by 
the Corporate Services Sector, which is responsible for accommodation, finance, human 
resources, administration, security, informatics, strategic planning, and any special 
projects requested by the Registrar. 
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C. Departmental Planned Spending 


Forecast Planned Planned Planned 
Spending Spending Spending Spending 
($ millions) 2002-2003 2003-2004 2004-2005 2005-2006 


Office of the Registrar 


Budgetary Main Estimates 
(gross) 


Non-Budgetary Main 
Estimates (gross) 


Less: Respendable revenue 


Total Main Estimates 


Adjustments* 


Net Planned Spending 
Less: Non respendable revenue 


Plus: Cost of services received 
without charge 


Net Cost of Program 


Full Time Equivalents 167 187 187 187 


* Adjustments are to accommodate approvals obtained since the Main Estimates and include Budget 
initiatives and Supplementary Estimates. 


** Reflects the best forecast of total net planned spending to the end of the fiscal year. 
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VI: Annexes 


A. Financial Tables 


Table 7: Sources of Respendable and Non-Respendable Revenue 


Respendable Revenue 


Forecast Planned Planned Planned 
Revenue Revenue Revenue Revenue 
($ millions) 2002-2003 2003-2004 2004-2005 2005-2006 


Office of the Registrar 


Total Respendable Revenue - - E 


Non-respendable Revenue 


Forecast Planned Planned Planned 
Revenue Revenue Revenue Revenue 
($ millions) 2002-2003 2003-2004 2004-2005 2005-2006 


Office of the Registrar 0.1 0.1 0.1 0.1 
0.1 0.1 0.1 0.1 


Total Non-respendable 
Revenue 


Total Respendable and Non- 
respendable Revenue 0.1 0.1 0.1 0.1 


Annexes Page. - 15 - 


Table 8: Net Cost of Program for the Estimates Year 


Plus: Services Received without Charge 
Accommodation provided by Public Works and Government 
Services Canada (PWGSC) 


Contributions covering employers’ share of employees’ insurance 
premiums and expenditures paid by TBS 


Worker’s compensation coverage provided by Human Resources 
Canada 


Salary and associated expenditures of legal services provided by 
Justice Canada 


Less: Non-Respendable Revenue 


2003-2004 Net Cost of Program 
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B. Contacts for Further Information 


Supreme Court of Canada Building General Enquiries 

301 Wellington Street Telephone: (613) 995-4330 
Ottawa, Ontario Fax: (613) 996-3063 
K1A 0J1 


World Wide Web: Internet Access 
http://www(@scc-csc.gc.ca reception(@scc-csc.gc.ca 


Anne Roland - Registrar 


Telephone: (613) 996-9277 E-mail: rolanda@scc-csc.ge.ca 


Louise Meagher - Deputy Registrar 
Telephone: (613) 996-7521 E-mail: meagher]l@scc-ecsc.ge.ca 


Irene O’Connor - Director General, 
Corporate Services 


Telephone: (613) 996-7662 E-mail: oconnori@scc-cse.ge.ca 


C. Listing of Statutory and Departmental Reports 


Supreme Court Reports 


Pursuant to Section 17 of the Supreme Court of Canada, the Registrar or the 
Deputy Registrar, as the Chief Justice directs, is responsible for the publication of 
the judgments of the Court in the Supreme Court Reports, which include all the 
reasons for judgment rendered by the Court in a given calendar year. 


D. Legislation Administered 


Supreme Court Act R.S.C., 1985, as amended 


Judges Act R.S.C., 1985, as amended 
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The Estimates Documents 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public monies. 
This request is formalized through the tabling of appropriation bills in Parliament. The Estimates, which are tabled in the 
House of Commons by the President of the Treasury Board, consist of three parts: 


Part I —- The Government Expenditure Plan provides an overview of federal spending and summarizes both the 
relationship of the key elements of the Main Estimates to the Expenditure Plan (as set out in the Budget). 


Part II — The Main Estimates directly support the Appropriation Act. The Main Estimates identify the spending 
authorities (votes) and amounts to be included in subsequent appropriation bills. Parliament will be asked to approve these 
votes to enable the government to proceed with its spending plans. Parts I and II of the Estimates are tabled concurrently 
on or before March 1. 


Part III - Departmental Expenditure Plans, which is divided into two components: 


(1) Reports on Plans and Priorities (RPPs) are individual expenditure plans for each department and agency 
(excluding Crown corporations). These reports provide increased levels of detail on a business line basis and contain 
information on objectives, initiatives and planned results, including links to related resource requirements over a 
three-year period. The RPPs also provide details on human resource requirements, major capital projects, grants and 
contributions, and net program costs. They are tabled in Parliament by the President of the Treasury Board on behalf 
of the ministers who preside over the departments and agencies identified in Schedules I, I.1 and I of the Financial 
Administration Act. These documents are to be tabled on or before March 31 and referred to committees, which then 
report back to the House of Commons pursuant to Standing Order 81(4). 


(2) Departmental Performance Reports (DPRs) are individual department and agency accounts of accomplishments 
achieved against planned performance expectations as set out in respective RPPs. These Performance Reports, which 
cover the most recently completed fiscal year, are tabled in Parliament in the fall by the President of the Treasury 
Board on behalf of the ministers who preside over the departments and agencies identified in Schedules I, I.1 and II 
of the Financial Administration Act. 


The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and resource 
allocation priorities. In combination with the subsequent reporting of financial results in the Public Accounts and of 
accomplishments achieved in Departmental Performance Reports, this material helps Parliament hold the government to 
account for the allocation and management of public funds. 


©Her Majesty the Queen in Right of Canada, represented 
by the Minister of Public Works and Government Services, 2003. 


Available through your local bookseller or by mail from 
Canadian Government Publishing 

Communication Canada 

Ottawa (Ontario) 

KIA OS9 


Telephone: (613) 941-5995 

Fax: (613) 954-5779 or 1-800-565-7757 (Canada and U.S.A.) 
Orders only: 1-800-635-7943 (Canada and U.S.A.) 

Internet: http://publications.communication.gc.ca 


Catalogue No.: BT31-2/2004-II-72 
ISBN: 0-660-62264-5 
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Registrar's Message 


I am pleased to present the Report on Plans and Priorities for fiscal year 2003-04 for the Tax 
Court of Canada. This report reflects our Planning, Reporting and Accountability Structure 
(PRAS), which has been approved by the Treasury Board Secretariat. 


This report will enable you to ascertain the progress we have made, assess whether the steps 
taken thus far are consistent with our mandate, vision, mission and strategic priorities, and 
determine what remains to be done to meet our goal of providing the citizens of Canada 
with an accessible, effective, fair and independent Court. 


As 2003 marks the 20th anniversary of the Tax Court of Canada, we are preparing for one 
of the most important moments in our history. The Courts Administration Service Act, 
which was introduced in Parliament on September 28, 2001, as Bill C-30, was passed by the 
House of Commons on February 22, 2002, and received Royal Assent on March 27, 2002. 
It is expected to come into force in early 2003. This Act grants the Tax Court of Canada the 
status of a superior court of record. 


One objective of the Act is to establish a body that will provide common administrative 
services to the Federal Court of Appeal, the Court Martial Appeal Court, the Federal Court 
and the Tax Court of Canada by amalgamating the existing administrative and registry 
services of these Courts. This new entity will be known as the Courts Administration 
Service. The intent of the Act is to improve the efficiency of the Courts in question while 
enhancing their effectiveness and fully respecting their judicial independence. 


Obviously, these organizational changes will have a major impact on the Court’s 
organizational structure as well as on its employees’ day-to-day work. The coming 
amalgamation is already having a significant impact on the ability of the organization to 
provide well-defined performance indicators, time frames and resource requirements for the 
coming year against which performance can be reported. 


Since its creation in 1983, the Tax Court of Canada has been able to make a prominent 
place for itself in the Canadian judicial system because of its great capacity for adapting to 
change and the excellence of its staff, which is highly committed to client service. These 
same qualities will enable us to meet the major challenges awaiting us in the coming 
months while honouring our commitments to all Canadians. 


R. P. Guenétte 
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Management Representation Statement 
Report on Plans and Priorities 2003-2004 


I submit, for tabling in Parliament, the 2003-2004 Report on Plans and Priorities (RPP) 
for the Tax Court of Canada. 


This document has been prepared based on the reporting principles and disclosure 
requirements contained in the Guide to the preparation of the 2003-2004 Report on 
Plans and Priorities: 


It accurately portrays the organisation’s plans and priorities. 


The planned spending information in this document is consistent with the 
directions provided in the Minister of Finance’s Budget and by TBS. 


It is comprehensive and accurate. 


It is based on sound underlying departmental information and management 
systems. 


The reporting structure on which this document is based has been approved by 
Treasury Board Ministers and is the basis for accountability for the results achieved 
with the resources authorities provided. 


R. P. Guenette 
Registrar 


Gin) 
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Raison d’étre of the Tax Court of Canada 


The Tax Court of Canada is committed to providing the public 


with an accessible and efficient appeal process and to working 
together to maintain a fair and independent Court. 


As its name suggests, the Tax Court of Canada is a court of law. The Court was created in 
1983 pursuant to section 3 of the Tax Court of Canada Act (http://www.tcc- 
cci.gc.ca/rules/tce-cci_| e.htm#3) with a view to dispensing justice in tax matters. It is the 
successor to the Tax Review Board. 


Possessing all the powers of a superior court, the Tax Court of Canada gives individuals and 
companies an opportunity to settle disagreements with the federal government on matters 
arising under legislation over which the Court has exclusive original jurisdiction (see page 
13). The role of the Court’s judges is to decide, for example, whether an appellant must pay 
a disputed amount of income tax or G.S.T. or whether an appellant qualifies for 
employment insurance or Canada Pension Plan benefits. 


The administrative arm of the Court, known as the Registry, is an integral part of the federal 
government but has no ties to the Canada Customs and Revenue Agency. It serves both to 
support the judges’ work and to manage the various aspects of the relationship between the 
public and the Court (filing documents, dispensing information, etc.). 
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Planning Overview 


The Registry of the Tax Court of Canada is entirely funded through appropriations from 
Parliament. These appropriations are voted on each and every year by parliamentarians on 
reviewing the Main Estimates and the Report on Plans and Priorities, which are tabled in 
the House of Commons in March. 


The Tax Court of Canada also generates a small amount of revenue through filing fees and 
sales of copies of judgments. These revenues are returned to the Government of Canada and 
are not respendable by the Tax Court of Canada. 


The organization has no control over its workload. Its planning context is to a large extent 
dependent on external factors, such as the number of appeals filed in a given year and the 
time and resources required by the Court to deal with specific appeals. 


Most of the organization's spending relates to its everyday operations, although there are a 
number of specific priorities relating to its strategic outcomes that will be discussed in the 
next section of this report. 


Finally, as mentioned in the Registrar's message (see page 1), the administrative and 
registry services of the Tax Court of Canada and those of the Federal Court of Canada are 
being consolidated in a new organization known as the Courts Administration Service. This 
amalgamation is expected to take place in 2003 and is already having a significant impact 
on the organization's ability to provide indicators against which its performance can be 
reported. As well, there may be a necessity for additional funds in the short-term to 
consolidate various computer systems, effect change management, institute new training 
required for employees, etc. 
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Plans and Priorities by Strategic Outcomes 


The Tax Court of Canada’s program objective revolves around the following four 
strategic outcomes: 


1. to improve the effectiveness of the Court’s appeal process; 
2. to improve public access to the Court and its services; 

3. to improve service delivery; and - 
4 


to ensure the judicial independence of the Court. 


These four strategic outcomes, which are closely linked to the federal government’s 
horizontal priorities with respect to Government On-Line and the Service Improvement 
Initiative, enable us to provide services geared to the public, to measure the concrete results 
of our services to Canadians and to live up to the values of our fellow citizens with regard to 
ease of access to relevant information and access to fair, equitable and prompt justice. 


All this is underpinned by efficient and responsible use of public funds through gradual and 
effective implementation of the federal Modern Comptrollership Initiative whose purpose is 
to integrate both financial and non-financial performance information for managers and to 
provide managers with a more advanced approach to risk management, appropriate 
monitoring systems and a common set of ethical values and principles. 


Summary 


The Court has identified a number of priorities that it will be addressing in this report. They 
are associated with its strategic outcomes as follows: 


Strategic Outcomes | Priorities 
To improve the effectiveness of the Court’s | - Electronic filing 
appeal process. - Court proceedings 
| - Court recordings 
To improve public access to the Court and - Government On-Line/Internet Site 


- Federal Judicial Building Project 

- Translation of judgments 

- Modern Comptrollership 

- Provision of information on the judicial 


its services. 


To improve service delivery. 
To ensure the judicial independence of the 
Court. 


independence of the Court 
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Details 


To improve the effectiveness of the Court’s appeal process 


Electronic Filing 

The electronic transmission of documents via our Web site has been in effect since 
September 1, 2001, and it has offered Canadians an additional means of communicating 
with the Court. The response has been favourable and we are continuing to improve this 
service on the basis of comments and feedback from litigants or their representatives. Our 
goal is to enhance the efficiency of the appeal process by providing the public with various 
means of communicating with the Court and offering the best possible service. 


Court Proceedings 

The Court undertook to review and update the court registrar training program in 2002, and 
we expect that the training provided to court registrars across the country will be completed 
by May 2003. The overall objective of the Court is to achieve uniformity in the way court 
registrars perform their duties and more specifically in the way minutes of hearings are 
recorded and completed. Our goal is to improve the effectiveness of Court proceedings and 
the service provided to litigants appearing before the Court. 


Court Recordings 

We are in the process of testing digital recording for hearings of the Tax Court of Canada in 
Ottawa, Montreal, Toronto and Vancouver. Training will be provided to court registrars 
who will use this device, and we expect the digital recording to be implemented in the 
courtrooms of the aforementioned cities throughout 2003. It will enhance the effectiveness 
of recording the Court proceedings. 


To improve public access to the Court and its services 


Government On-Line / Internet Site 

Several modifications have been made to the Court’s Internet site to conform with the 
Common Look and Feel standards and guidelines. Our site was also tested by the Web Site 
Accessibility Testing Service (WATS). This service is a program provided by the Chief 
Information Officer Branch of the Treasury Board Secretariat. The objective of this session 
was to provide us with an insight into how our site would ultimately be perceived by people 
with disabilities and how our site designs are rendered by various adaptive technologies. A 
client report has been received and we will continue to make the necessary modifications to 
ensure that all Canadians have easy access to our electronic services. 
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Federal Judicial Building Project 

At a press conference held on May 8, 2002, in the Grand Hall of the Supreme Court of 
Canada building, the Honourable Don Boudria, then Minister of Public Works and 
Government Services Canada, and the Honourable Martin Cauchon, Minister of Justice and 
Attorney General of Canada, announced the construction of the Federal Judicial Building to 
be located southwest of the Supreme Court of Canada Building on St-Laurent Square. This 
$140 million project is scheduled for completion in the fall of 2007. The new facility will 
house the Federal Court of Appeal, the Court Martial Appeal Court, the Federal Court and 
the Tax Court of Canada under the same roof. 


Since the announcement, the Tax Court of Canada has been actively involved as an equal 
partner in the planning, development and management of this major crown project. An 
internal team was established to work with the Federal Court of Canada, Public Works and 
Government Services Canada, the Department of Justice and the Office of the 
Commissioner for Federal Judicial Affairs in the delivery of this project. 


A Judges' Accommodation Committee chaired by the Chief Judge was formed in the fall of 
2002 to assist the project team in the development of theii requirements and to ensure the 
needs and expectations of the judiciary are met in the new facility. 


Translation of Judgments 

As mentioned in our Performance Report for the period ending March 31, 2002, section 20 
of the Official Languages Act requires that all the Tax Court of Canada's decisions be 
translated "at the earliest possible time" after being issued. In the past, due to a shortage of 
funds, a priority system was used to determine which decisions should be translated first, 
with the result that less significant decisions were to be translated only "as resources 
permit". As a result of a November 1999 Federal Court of Appeal decision, which was 
subsequently confirmed by the Supreme Court of Canada on October 12, 2000, the Tax 
Court of Canada considered it necessary to request sufficient funds to translate all of its 
decisions. 


The Tax Court of Canada received funding over and above its regular translation budget in 
2001-02 and 2002-03 to ensure that it could translate all decisions issued in the course of 
those years, all decisions issued between November 1999 and March 2001 that had not been 
previously translated and certain decisions issued before November 1999 that are to be 
published on the Court's Web site. In 2003-04 and future years, the Court will continue to 
receive $350,000 in funding over and above its regular translation budget to ensure that it 
can translate all judgments issued in the course of the year. 
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To improve service delivery 


Modern Comptrollership 

The Tax Court of Canada has made substantial progress in the area of Modern 
Comptrollership. The Project Management Office within the Court completed the Modern 
Comptrollership Capacity Assessment in early 2002 and the Court was one of the first 10 
small agencies to submit a report to the Treasury Board Secretariat. 


The impending creation of the new Courts Administration Service presents unique 
challenges and opportunities with respect to the implementation of Modern Comptrollership 
within the organization. In discussions with senior officials at the Treasury Board 
Secretariat, it was agreed that the elaboration and implementation of a Modern 
Comptrollership Action Plan would be integrated into the formal change management plan 
for the upcoming consolidation exercise of the Courts Administration Service. The intent is 
that the new organization be one whose management practices are truly founded on the 
principles of Modern Comptrollership. 


To ensure the judicial independence of the Court 


Results from recent surveys conducted by the Court and general comments from litigants 
indicate that there is still a misperception regarding the judicial independence of the Court. 
In most instances, this perception is dependent on whether an appellant wins or loses in the 
Tax Court of Canada. We endeavour to change this perception by providing litigants with 
as much information as possible on this subject in our communication material. 


Judges often contribute to change this perception by explaining to litigants, at hearings, that 
the Court is an independent organization and that its decisions are reached by applying the 
facts of the case to the law and are made without bias. 
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Organization 


Accountability 
Business Line of the Tax Court of Canada 
Program of the 
Tax Court of Canada 
Business Registry 
line of the 
Tax Court of Canada 


FTEs: 124 Budget: $12,960 


Service lines 


| Corporate Services | | Strategic Planning 
| FTEs: 33 Budget: $4,100 | | and Communications 
| | FTEs: 10 Budget: $1,810 


| Appeals Management | 
FTEs: 81 Budget: $7,048 


Registry of the Tax Court of Canada 


The Court has only one business line. Its role is to provide Canadians with an accessible 
court of record for appeals in areas involving taxation and other federal programs such as 
employment insurance and the Canada Pension Plan. 


The Registrar, who is a deputy of the Commissioner for Federal Judicial Affairs as the 
result of a delegation of authority under subsection 76(2) of the Judges Act, is the deputy 
head of the Tax Court of Canada. 


The Registry of the Tax Court of Canada provides a range of services to the Court. It 
provides internal services to the Chief Judge and the other judges of the Court in, for 
example, establishing the hearings schedule. The Registry also provides the public and 
litigants with information and advice relating to the Court’s rules of procedure. 
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The following service lines support the Registry in the provision of services to Canadians. 


e Appeals Management — This service line administers the operational procedures 
necessary to resolve disputes between any person and the Government of Canada on 
questions arising over the interpretation of the Tax Court of Canada Act or any other 
legislation under which the Court has exclusive original jurisdiction. Appeals 
Management provides the public with guidance and advice on the Court’s practices and 
procedures. It also provides the judges of the Court with the orderly and efficient 
scheduling of hearings. 


Corporate Services — This service line provides the Registry with support relating to 
finance, administration, security, the library, human resources, facilities management, 
information management and information technology. Corporate Services provides its 
clients with effective, low-cost management and administrative services capable of 
supporting the Court’s strategic policies. 


Strategic Planning and Communications — This service line coordinates the preparation 
of accountability reports for Parliament and the Canadian public concerning the Court’s 
administrative performance. It also prepares communication material necessary to 
understanding the Court’s mandate and activities and is, in particular, responsible for the 
content of the Court’s Web site. In addition, this service line coordinates the translation 
of the Court’s judgments and is responsible for revising the translations. 


Offices of the Court 


The Court has its own court accommodations in Vancouver, London, Toronto, Ottawa and 
Montreal, and shares accommodations with the Federal Court of Canada in Edmonton, 
Calgary, Winnipeg, Quebec City, Halifax and Fredericton. In other locations, the Court uses 
provincial court accommodations, where available, or leases commercial accommodation or 
partners with other levels of government. 


The Judges 


The Court, with its Headquarters in Ottawa, ordinarily consists of the Chief Judge, the 
Associate Chief Judge and 20 other judges. At present, there are 3 vacancies at the Court. In 
addition, there are currently 5 supernumerary judges. To ensure the expeditious hearing of 
appeals, the Chief Judge may, with the approval of the Governor in Council, appoint up to 
12 deputy judges. There are currently 7 deputy judges. 
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Planned Spending 


Forecast Planned Planned Planned 
Spending Spending Spending Spending 
($ thousands) 2002-2003* 2003-2004 2004-2005 2005-2006 
Budgetary Main Estimates 12,960 
Non-Budgetary Main - 
Estimates 
Less: Respendable revenue - 
Total Main Estimates 12,960 
Adjustments to Planned - 
Spending** 


Net Planned Spending 12,960 12,960 12,945 


Less: Non-respendable revenue 625 625 625 
Plus: Cost of services received 3,933 3.505 3213 
without charge 

Net Cost of Program 16,268 15,900 lisp oss) 


Full-Time Equivalents 124 124 124 124 
* Reflects the best forecast of total planned spending to the end of the fiscal year. 


** Adjustments are to accommodate approvals obtained since the Annual Reference Level 
Update (ARLU) exercise and include Budget initiatives. 


Net planned spending is to remain relatively stable over the next few years at the Tax Court 
of Canada. Due to the fact that court caseload is not projected to vary significantly, costs 
should remain stable. The drop in planned spending in 2003-04 compared to 2002-03 is due 
to the following: 

e $400,000 decrease in translation funding. 

e $200,000 decrease due to a reduction in the number of new judges to be appointed. 

e $450,000 decrease due to a significant carryforward from the 2001-02 fiscal year to 

the 2002-03 fiscal year. 
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Annexes 


Table 1: Source of Non-Respendable Revenue 


3 
E 


orecast Planned Planned Planned 
Revenue Revenue Revenue Revenue 
($ thousands) 2002-2003* 2003-2004 2004-2005 2005-2006 
Registry of the Tax Court of 
Canada 
Appeal fees 548 


Sale of judgments 


Total Non-Respendable 
Revenue 


* Best estimate of total planned revenue to the end of the fiscal year. 


Table 2: Net Cost of Program for 2003-2004 


Registry of the Tax Court of 
Canada 
($ thousands) 


Net Planned Spending 12,960 


Plus: Services Received without Charge 


Accommodation provided by Public Works and 
Government Services Canada (PWGSC) 


Contributions covering employer's share of employees' 
insurance premiums and expenditures paid by TBS 


Salary and associated expenditures of legal services 
provided by Justice Canada 


Less: Non-respendable Revenue 


2003-2004 Net Cost of Program 16,268 
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Other Information 


Jurisdiction of the Tax Court of Canada 


The Tax Court of Canada has authority to hear cases on matters arising under the following Acts: 


Income Tax Act R.S.C. 1985, c. 1 (Sth Supp.), as amended 
Canada Pension Plan R.S.C. 1985, c. C-8, as amended 

Old Age Security Act R.S.C. 1985, c. O-9, as amended 
Petroleum and Gas Revenue Tax Act R.S.C. 1985, c. P-12, as amended 
Unemployment Insurance Act (repealed) R.S.C. 1985, c. U-1, as amended 
Employment Insurance Act (Part IV and VII) S.C. 1996, c. 23, as amended 

Excise Tax Act (Part IX) R.S.C. 1985, c. E-15, as amended 
Cultural Property Export and Import Act R.S.C. 1985, c. C-51, as amended 

War Veterans Allowance Act R.S.C. 1985, c. W-3, as amended 
Civilian War-related Benefits Act R.S.C. 1985, c. C-31, as amended 
Veterans Review and Appeal Board Act S.C. 1995, c. 18, as amended 

Customs Act (Part V.1) R.S.C. 1985, c. 1 (2" Supp), as amended 
Air Travellers Securi S22 002, C9, Part 2 


Contacts for Further Information 


Further information on the strategic planning portion of this document can be obtained by 
contacting: 

Stephen Balogh 

Acting Director, Strategic Planning and Communications Branch 

Tax Court of Canada 

200 Kent Street, 4th Floor 

Ottawa, Ontario 

K1A 0M1 


Further information on the financial portion of this document can be obtained by contacting: 
Paul Waksberg 

Director, Finance and Materiel Management Services 

Corporate Services Branch 

Tax Court of Canada 

200 Kent Street, 2" Floor 

Ottawa, Ontario 

K1A 0M1 
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Part Ill - Report on Plans and Priorities 
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The Estimates Documents 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public monies. 
This request is formalized through the tabling of appropriation bills in Parliament. The Estimates, which are tabled in the 
House of Commons by the President of the Treasury Board, consist of three parts: 


Part I - The Government Expenditure Plan provides an overview of federal spending and summarizes both the 
relationship of the key elements of the Main Estimates to the Expenditure Plan (as set out in the Budget). 


Part II — The Main Estimates directly support the Appropriation Act. The Main Estimates identify the spending 
authorities (votes) and amounts to be included in subsequent appropriation bills. Parliament will be asked to approve these 
votes to enable the government to proceed with its spending plans. Parts I and II of the Estimates are tabled concurrently 
on or before March 1. 


Part III — Departmental Expenditure Plans, which is divided into two components: 


(1) Reports on Plans and Priorities (RPPs) are individual expenditure plans for each department and agency 
(excluding Crown corporations). These reports provide increased levels of detail on a business line basis and contain 
information on objectives, initiatives and planned results, including links to related resource requirements over a 
three-year period. The RPPs also provide details on human resource requirements, major capital projects, grants and 
contributions, and net program costs. They are tabled in Parliament by the President of the Treasury Board on behalf 
of the ministers who preside over the departments and agencies identified in Schedules I, I.1 and II of the Financial 
Administration Act. These documents are to be tabled on or before March 31 and referred to committees, which then 
report back to the House of Commons pursuant to Standing Order 81(4). 


(2) Departmental Performance Reports (DPRs) are individual department and agency accounts of accomplishments 
achieved against planned performance expectations as set out in respective RPPs. These Performance Reports, which 
cover the most recently completed fiscal year, are tabled in Parliament in the fall by the President of the Treasury 
Board on behalf of the ministers who preside over the departments and agencies identified in Schedules I, I.1 and II 
of the Financial Administration Act. 


The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and resource 
allocation priorities. In combination with the subsequent reporting of financial results in the Public Accounts and of 
accomplishments achieved in Departmental Performance Reports, this material helps Parliament hold the government to 
account for the allocation and management of public funds. 


©Her Majesty the Queen in Right of Canada, represented 
by the Minister of Public Works and Government Services, 2003. 


Available through your local bookseller or by mail from 
Canadian Government Publishing 

Communication Canada 

Ottawa (Ontario) 

KIA OS9 


Telephone: (613) 941-5995 

Fax: (613) 954-5779 or 1-800-565-7757 (Canada and U.S.A.) 
Orders only: 1-800-635-7943 (Canada and U.S.A.) 

Internet: http://publications.communication.gc.ca 


Catalogue No.: BT31-2/2004-III-48 
ISBN: 0-660-62292-0 
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The following symbols are used in this report: 


Gun See elsewhere in this document for additional information. 


(Ra Additional information is available in another document. 
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PRONE Genie ch o0G fee Airports Capital Assistance Program 
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1.0 Messages 


1.1 Minister’s Message 


I am pleased to present Transport Canada’s 
2003-2004 Report on Plans and Priorities, 
which outlines the department’s direction over 
the next three fiscal years. 


Canada’s transportation sector will face major 
challenges in the coming years, and the 
Government of Canada has a strategy for 
meeting those challenges head-on. 


To prepare ourselves, we launched in 
April 2001 the Transportation Blueprint 
initiative, an ambitious undertaking with the goal of developing a vision for 
the best transportation system for Canada and Canadians. Through this 
initiative, we at Transport Canada, together with our partners inside and 
outside the government, have been doing our homework on several key 
fronts: safety and security, competitive cities and healthy communities, 
climate change, and innovation and skills. I should point out that these 
issues not only impact on transportation; they also correspond to the 
overarching national priorities of our government. 


In Canada, transportation truly is the linchpin of our national economy — 
the system moves more than one trillion dollars in goods every year. 
Forty per cent of the country’s gross domestic product is directly linked to 
trade, much of it in merchandise that 1s transported by truck and train, by 
ship and plane, to and from Canada and the United States and markets 
around the globe. 


So where do we go from here? For starters, I believe we must consolidate 
the gains achieved under changes in the transportation policy framework. 
We must also focus our efforts on creating a regulatory environment that 
responds to the new and rapidly emerging challenges facing our sector. 


Above all else, there is safety and security. The government took swift and 
effective action following the terrible events of September 11'", 2001, to 
reinforce safety and security across all modes of transportation. Canada has 
always had one of the safest transportation systems in the world, and we will 
continue to develop and nurture a safety culture within the transportation 
community. 
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Canadians are also demanding better environmental performance from the 
transportation sector, which is our nation’s largest single emitter of 
greenhouse gases. The sector is expected to assume a significant part of the 
responsibility to meet Canada’s international obligations on climate change. 


In addition, for Canada’s transportation system to be efficient and 
economically competitive, we must get a grip on congestion. Gridlock in 
our urban centres and bottlenecks in our trade corridors are eroding our 
productivity and our ability to compete. We will continue making strategic 
investments in transportation and infrastructure. 


As you can see, we have ambitious goals. I believe that Straight Ahead: A 
Vision for Transportation in Canada (formerly known as the Transportation 
Blueprint) will strike the right balance to equip the transportation system to 
successfully meet the economic, social and environmental needs of the next 
decade and beyond. 


The Honourable David M. Collenette, P.C., M.P. 
Minister of Transport 
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1.2 Management Representation 


MANAGEMENT REPRESENTATION STATEMENT 
Report on Plans and Priorities 2003-2004 


I submit, for tabling in Parliament, the 2003-2004 Report on Plans and 
Priorities (RPP) for 


TRANSPORT CANADA 


To the best of my knowledge, the information: 


1. accurately portrays the department’s plans and priorities; 


2. 1s consistent with the reporting principles contained in the Guide to 
the Preparation of the 2003-3004 Report on Plans and Priorities; 


. 1s comprehensive and accurate; and 


. 1s based on sound underlying departmental information and 
management systems. 


I am satisfied as to the quality assurance processes and procedures used 
for the production of this RPP. 


The Planning and Reporting Accountability Structure (PRAS) on which 
this document is based has been approved by Treasury Board Ministers 
and is the basis for accountability for the results achieved with the 

resources and authorities provided. 


Louis Ranger 


Deputy Minister 


FE? 14 2003 


2003-04 REPORT ON PLANS AND PRIORITIES . Pace 3 


2.0 An Introduction to Transport 
Canada 


2.1 Who We Are 


Transport Canada is responsible for the transportation policies, programs 
and goals set by the Government of Canada. The department works to 
ensure that all parts of the transportation system work effectively and in an 
integrated manner to provide Canadians with a sustainable system that is 
safe and secure, efficient and environmentally responsible. 


Our Vision... 
The best transportation system for Canada and Canadians 


Our Mission... 


To develop and administer policies, regulations and programs 
for a safe, efficient and environmentally responsible transportation system 


2.2 Legislative Mandate 


In Canada, all levels of government have some responsibility for the 
country’s transportation system. 


A full listing of 
the legislation 
administered by 
Transport Canada can 
be found on our 

Web site at: 
www.tc.gc.ca/acts- 
regulations/listofacts/ 
menu.htm. 


Transport Canada delivers its — a 
programs and services under Some of the legislation administered 


numerous legislative and by Transport Canada: 
constitutional authorities. Its a eed 

focus 1s on developing a Cada ipo 4 
modern and relevant Canada Transportation Act 
legislative framework that Department of Transport Act 
will enhance the safety, Marine Liability Act 
security, competitiveness and 


Motor Vehicle Safety Act 
environmental sustainability Motor Vehicle Transport Act, 1987 
of Canada’s transportation 


Railway Safety Act 
system. 


Transportation of Dangerous Goods Act, 
1992 


Pace 4 | TRANSPORT CANADA 


2.3 Strategic Objectives 
Transport Canada’s strategic objectives are to: 


e Contribute to Canada’s economic growth and 
social development. 

e Ensure high standards for a safe and secure 
transportation system. 

e Protect the physical environment. 


2.4 An Organization Structure for Results 


Most issues today require a multi-disciplinary approach — one that 
considers a broad range of safety, economic and environmental factors. 
Furthermore, most issues require the partnership and collaborative efforts of 
many jurisdictions and stakeholders. Since actions required to achieve 
results in one area can have profound repercussions in other areas, decisions 
must be carefully weighed and debated to ensure an optimum balance 
between competing interests. 


To respond to the complex national transportation agenda, Transport Canada 
uses a matrix approach to management. The matrix defines accountabilities 
for leadership on an organizational and functional basis. This approach 
ensures that results are the focus of departmental planning and reporting, 
and that results are delivered in an integrated manner that respects regional 
differences. 


Organizationally, at Transport Canada headquarters, the department is 
divided into four groups led by Assistant Deputy Ministers. There are five 
regions led by Regional Directors General. Departmental headquarters also 
include Communications, General Counsel, and the Offices of the Minister 
and Deputy Minister. The organizational leads are accountable for the 
management of their organizations and for the delivery of results as set out 
in national service line plans. 


Functional management is based on business lines and service lines that cut 
across the organizational structure to provide a focus on shared strategies 
and results. The business/service line structure has a multi-modal focus that 
emphasizes the department’s core roles (Figure | refers). 
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GY Details on 
Transport Canada’s 
four business lines — 
objectives, activities 
and resources — are 
provided in Annex 2 
on page 53. 


The linking of our 
2003-2004 net 
spending to the 
strategic objectives is 
based on a reasonable 
approximation, to 
provide the reader 
with a sense of the 
magnitude of spending 
devoted to the 
achievement of 
outcomes. Note that 
Crown corporation 
spending has been 
included in the 
economic and social 
development objective, 
with the exception of 
CATSA, which has 
been included in the 
safety and security 
objective. 
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: Figure 1 — Transport Canada Business and Service Lines 
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= Multi-modal Safety 


_ Business/service lines are the forums for setting national programs, policies 


and standards and providing leadership to the regional offices that were 
established to help ensure that services are delivered as close as possible to 
clients and stakeholders. 


The advancement of Transport Canada’s strategic objectives depends on the 


/ performance of all four departmental business lines. Whether through the 


development of policies and legislation, or the delivery of programs and 
services, the work done within the business lines has an impact on each of 
our safety, economic and environmental objectives. Associated with each 
strategic objective are ultimate outcomes (key results) that we intend to 


_ measure over time as a means of providing evidence of our achievement of 


objectives. The ultimate outcomes can be mapped to one or more business 
lines, thereby providing the link between the business lines and the strategic 
objectives. 


- 2003-2004 Planned Spending by Strategic Objective (see side bar) 


Strategic Objective 
Contribute to Ensure high 


Business line Canada’s standards for a Protect the Total 
($000’s) economic growth safe and secure physical 
and social transportation environment 

development system 
Policy 387,104 8,085 597 395,786 
Programs and 
Divestiture 133,000 44.000 79,127 256,127 
Safety and 
Security 288 812,068 647 813,003 
Departmental 
Administration 36,072 85,444 6,316 127,832 
Total 556,464 949,597 86,687 1,592,748 
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2.5 Our Co-delivery Partners 


Transport Canada works in co-operation with hundreds of other 
organizations with an interest in transportation issues. 


Other federal organizations — whose programs and services may be 
affected by transportation activities — Agriculture and Agri-Food Canada, 
Canada Customs and Revenue Agency, Canada Port Authorities, Canadian 
Air Transport Security Authority, Canadian Food Inspection Agency, 
Canadian Nuclear Safety Commission, Canadian Security Intelligence 
Service, Canadian Transportation Agency, Civil Aviation Tribunal, 
Department of National Defence, Environment Canada, Fisheries and 
Oceans Canada, Health Canada, Industry Canada, Infrastructure Canada, 
Justice Canada, Natural Resources Canada, pilotage authorities, Royal 
Canadian Mounted Police, Solicitor General of Canada, and Transportation 
Safety Board. 


Provincial, territorial and municipal governments — particularly 
concerning the maintenance of the highway system and enforcement of road 
safety, as well as the co-delivery of the Transportation of Dangerous Goods 
program. 


Transportation sector industries — all of which count on the fair 
application of regulations and the development of policies to enhance the 
efficiency of the transportation system, for example: Air Canada, Algoma 
Central Marine, Association of International Automobile Manufacturers of 
Canada, CP Rail, Canadian Manufacturers of Aviation Equipment, Canadian 
National Railway, Canadian Steamship Lines, Canadian Vehicle 
Manufacturers Association, NAV CANADA, VIA Rail, and Westjet. 


Agencies and associations — with a vested interest in the transportation 
infrastructure, regulatory regime and safety — Air Transport Association of 
Canada, Association of Regional Railways of Canada, Association 
québécoise de transport et des routes, Canada Safety Council, Canadian 
Association of Petroleum Producers, Canadian Airports Council, Canadian 
Council of Motor Transport Administrators, Canadian Energy Pipeline 
Association, Canadian Ferry Operators Association, Canadian Marine 
Advisory Council, Canadian Ship Owners Association, Canadian Trucking 
Alliance, Canadian Urban Transit Association, Council of Marine Carriers, 
Federation of Canadian Municipalities, Operation Lifesaver, Railway 
Association of Canada, Shipping Federation of Canada, Transportation 
Association of Canada, Transport Dangerous Goods General Policy 
Advisory Council, unions, and vehicle manufacturers associations. 


International organizations — to share information and harmonize 
transportation regulations — Asia-Pacific Economic Co-operation, 
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European Joint Airworthiness Authorities, International Civil Aviation 
Organization, International Labour Organization, International Maritime 
Organization, NATO, National Highway Traffic Safety Administration, 

_ UN Committee of Experts on the Transportation of Dangerous Goods, 

UN Economic Commission of Europe Global World Forum for 
Harmonization of Vehicle Regulations, U.S. Federal Aviation 
Administration, U.S. Federal Emergency Management Agency, U.S. Federal 
Highway Administration, U.S. Federal Railway Administration, 

U.S. Transportation Security Administration, and World Road Association. 


2.6 A Model for Results-Based Performance 


The following results-based performance model has been adopted across the 
department, covering all business lines. Progress in developing and refining 
the performance measures and related data sources is considered a work in 

_ progress and is not complete. The impending long-term policy framework, 
as well as possible revisions to the Planning, Reporting and Accountability 
Structure (PRAS) framework from the Treasury Board Secretariat, may 
impact on the performance measurement regime that is currently in place at 
Transport Canada. 


Figure 2 — Spheres of influence model 


Outcomes 
Ultimate 


Outcomes 


How target populations 
respond 


Adoption How safety and security, 
Ability economic, social and 
Acceptance environmental conditions, and 
Awareness public perceptions of 


transportation change 


» Strong TC influence 
» Limited TC influence 


_ Transport Canada’s performance is established, measured and reported 
] based on three levels of results. Each level builds on the previous one — 
_ beginning with the operational and management activities and outputs, 
' which lead to behavioural outcomes and then to the ultimate high-level 
: outcomes that impact on Canadians. 
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By establishing a results chain that explains the department’s contribution to 
outcomes, the model helps address the question of attribution. Since 
Transport Canada’s strategic objectives — safety, economic, environmental 
— are not exclusively under the department’s control, the logic model 
allows the identification of key behaviours the department can influence to 
achieve results. 


2.7 Overview of Planned Spending 


Forecast Planned Planned Planned 
Spending Spending Spending Spending 
($000’s) 2002-2003 2003-2004 2004-2005 2005-2006 
Policy 414,553 396,344 323,519 294,691 
Programs and Divestiture 534,959 543,979 429,047 389,288 
Safety and Security 344,549 850,129 832,560 796,908 
Departmental Administration 108,814 128,883 1255633 129,144 
Total Main Estimates (gross) 1,402,875 1,919,335 eV 9 1,610,031 
Less: Respendable revenue! 344,909 339,277 348,866 360,041 
Total Main Estimates (net) 1,057,966 1,580,058 1,361,893 1,249,990 
Spending Adjustments” Wises 12,690 48,470 34,127 
Net Planned Spending 1,333,101 1,592,748 1,140,363 1,284,117 
Less: Non-respendable 
revenue! 27,108 26,746 27,162 Dells) 
Plus: Estimated cost of 
services received without 
charge 59,196 61,869 61,613 61,794 
Net Cost of the Department 1,365,189 1,627,871 1,444,814 1,318,796 
Full Time Equivalents 4,707 4,557 4,483 4,466 


Due to rounding, columns may not add to totals shown. 


1. For details by business line, see Table 6 on page 49. 
2. Adjustments reflect spending approvals obtained following Main Estimates and, for 
2002-2003, the best forecast of total net planned spending to the end of the fiscal year. 
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3.0 Planning Context — Challenges and 


Priorities 
3.1 A Vision for Transportation 


Successful changes in transportation policy over the last two decades have 


' set a strong foundation for the future. However, significant challenges, 


external pressures and currents of change continue to face the Canadian 
transportation sector, such as: 

— rapid change in the business environment; 

— globalization and increased North American integration; 

— socio-economic shifts in urban, rural and remote areas; 

— the need for harmonization; 

— concerns about the natural environment; 

— the need for high standards of security and safety; 

— needs for innovation, research and development and for a highly 

skilled, adaptable workforce. 


To meet the demands of this changing environment, the Minister of 
Transport launched the Transportation Blueprint initiative in April 2001. 
The initiative will result in a renewed transportation policy framework that 
will address the three elements of a sustainable transportation system — 
social, economic and environmental — giving carriers and infrastructure 
providers the opportunity to adapt, innovate, compete, and serve shippers 
and travellers in a way that balances each of these elements. In particular, it 
will guide federal transportation decisions on infrastructure, marketplace 
framework, the environment, safety and security and innovation and skills. 


While advancing its policy framework, Transport Canada will build on its 
four sustainable development principles. These not only recognize the 
priority of sustainable development within the department, but also define 
how the department will apply the concept to the transportation sector. The 
principles are as follows: 


| ¢ Economic — efficiency, cost internalization, affordability. 
_ ¢ Social — safety, security and health, access and choice, quality of life. 
» e Environmental — pollution prevention, protection and conservation, 


environmental stewardship. 


| * Management — leadership and integration, precautionary principle, 


consultation and public participation, accountability. 


/ Transportation policy must continue to reflect the demands of safety and 
| security of life and property, and respect for the environmental legacy of 


future generations of Canadians. It needs to encourage the efficient 


/ movement of people and goods to support economic prosperity and a 
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sustainable quality of life. It should move us toward user pricing that better 
reflects the full costs of transportation activity and transportation 
infrastructure decisions that meet user needs. It should be sensitive to the | 
need for reasonable access to the national transportation system by Canada’s | 
remote regions, and access without undue obstacles for persons with 
disabilities. It should encourage harmonized actions across all modes of 
transportation, in support of inter-modality and modal neutrality. 


To achieve the objective of an integrated, coherent transportation policy 
framework, partnerships and collaboration among governments and with the 
private sector are essential, taking into account the respective jurisdiction, 
roles and responsibilities of all participants. 


3.2 Supporting Speech from the Throne Priorities 


A renewed transportation policy will lend broad support to key Speech from 
the Throne priorities, including: 


e Building competitive cities and healthy communities. 

e Building a healthy environment and tackling the challenge of climate 
change. 

e Making Canada a magnet for talent and investment — a world leader in 
innovation and learning. 

e Protecting the security of Canadians. 


The Speech from the Throne put the development of a new transportation 
strategy at the forefront of current broad government initiatives. It proposed 
to “...introduce a new strategy for a safe, efficient and environmentally 
responsible transportation system that will help reduce congestion in our 
cities and bottlenecks in our trade corridors” within the framework of “...a 
ten-year program for infrastructure to accommodate long-term strategic 
initiatives essential to competitiveness and sustainable growth.” The 
renewed policy framework resulting from the Blueprint initiative will form 
part of Transport Canada’s contribution to this commitment. 


Most key transportation facilities are found in, or in proximity to, Canada’s 
largest urban centres. A renewed policy framework should build on the 
government’s successes in developing policies that better integrate these 
facilities within their local context: provision for local participation in 
governance oversight mechanisms; facilitation of traffic flows; and 
application of intelligent transportation systems and other advanced 
technologies. These measures will support the government’s priority of 
promoting competitive cities and healthy communities. 


The policy framework will support the government’s priority of building a 
healthy environment and tackling the challenge of climate change. All 
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' sectors of Canadian society, including transportation, will be called upon to 
' do their part in meeting Canada’s climate change obligations. In the 
transportation sector, these responsibilities will be shared among all levels 
of government and the public and private sectors. Sustainable transportation 
will need to be a core principle of transportation choices, both in long-term 
transportation planning and in the choices made by users. The policy 
framework should enable opportunities to favour more fuel-efficient 
vehicles, less greenhouse gas-intensive fuels, and more efficient passenger 
and freight transport. The department also recognizes that the sector must 
continue to improve its stewardship of air, water, habitat and soil generally, 
and mitigate noise produced by its operations. 


The policy framework will also support the government priority of 
protecting the security of Canadians. A core element of Transport Canada’s 
mandate is safety and security, and this will remain its primary focus. The 
department will continue to ensure that laws and regulations maintain and 
enhance the transportation system’s safety, security and integrity. 


Innovation in the transportation sector is essential to maintaining the 
sector’s own growth and competitiveness, and will be an essential 
contributor to national priorities like greenhouse gas reduction and 
improving the quality of life in cities. The Speech from the Throne and the 
policy framework both place strong emphasis on measures to foster 
innovation and skills development. In partnership with others, Transport 
Canada will encourage innovative solutions to transportation problems, and 
the policy framework as a whole should foster an environment conducive to 
innovation, research and development, and the utilization of new 
knowledge. It should also help ensure that Canada has a highly skilled and 
adaptable workforce to support the transportation sector. 
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4.0 Planned Performance 


4.1 Linkages with the Speech from the Throne 


Advancing Transport Canada’s strategic objectives depends on the 
performance of all four departmental business lines. Whether through the 
development of policies and legislation, or the delivery of programs and 
services, the work done within the business lines has an impact on each of 
our safety, economic and environmental objectives. Associated with each 
strategic objective are ultimate outcomes (key results) that we intend to 
measure over time as a means of providing evidence of our achievement of 
objectives. The ultimate outcomes can be mapped to one or more business 
lines, thereby providing the link between the business lines and the strategic 
objectives, and highlighting the business lines’ work in terms of primary 
and secondary contribution to objectives. 


Government Themes — 


Making Canada a magnet for talent and investment — a world leader in innovation and learning 


Building competitive cities and Protecting the security of Building a healthy environment 
healthy communities Canadians and tackling the challenge of 
climate change 


ideal x nt 


___ Departmental Strategic Objectives 


Contribute to Canada’s Ensure high standards for Protect the physical 
economic growth and social a safe and secure environment 
development transportation system 


Ultimate Outcomes © 


An integrated and inter-modal e protection of life, health and |e environmentally sustainable 
transportation system that is: property transportation system for 
e = efficient, effective, viable, e high confidence in the safety Canadians 
affordable, and accessible; and security of our e reduction of greenhouse gas 
e responsive to users and to transportation system emissions and pollution from 
communities; and the transportation sector 
¢ competitive and harmonized, e prevention and mitigation of 
both domestically and environmental damage from 
internationally transportation activities 
2003-2004 Planned Spending by Strategic Objective ' 
$ 556 million $ 950 million | $ 87 million 


ch ‘O abe 


Contributing Business Line — Primary (P) or Secondary (S) a 


Policy (P) Safety and Security (P) Programs and Divestiture (P) 
Programs and Divestiture (P) Programs and Divestiture (S) Safety and Security (S) 
Safety and Security (S) Policy (S) 


Departmental Administration contributes indirectly to all strategic objectives 


1. The linking of our 2003-2004 planned spending to the strategic objectives is based on a reasonable 
approximation, to provide the reader with a sense of the magnitude of spending devoted to the achievement 
of outcomes. Note that the Crown corporations — Jacques Cartier and Champlain Bridges inc., Marine 
Atlantic inc., VIA Rail Canada inc., and Queens Quay West Land Corporation — have been included in the 
economic objective, and the Canadian Air Transport Security Authority has been included in the safety 
objective. 
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; 4.2 Plans and Priorities by Strategic Objective 


| 4.2.1 Contribute to Canada’s economic growth and social 
| development 


Ultimate Outcomes 
A transportation system that 1s: 

e efficient, effective, viable, affordable and accessible; 

e responsive to users and communities; and 

e competitive and harmonized, both domestically and 
internationally. 


| Transportation is essential to Canada’s economic growth and social 

© development. International competitiveness, productivity, and overall 

) quality of life depend on the effectiveness and efficiency of the 
transportation system. Transportation is a vital element of the quality of life 
of Canadians living in urban, rural or remote areas. The cost of 
transportation services is multi-faceted and includes the costs borne by 

| government (e.g., road construction and maintenance), by direct users 
(e.g., vehicle costs, transit fares, travel time) and by society in general 
(e.g., congestion, accidents, pollution). Finding policy approaches that 
contribute to minimizing the total costs of transportation while fully taking 
into consideration the environmental and social factors is one of Transport 
Canada’s fundamental challenges. 


35% 


| The department recognizes that 
progress toward achieving its high- 
level ultimate outcomes will be 


ndicators of progress: 
Service and price levels 
Current and prospective viability) 


Economic Planned Spending: 


$556 million | influenced by some factors that it does Of systems compengsn 
| not directly control, such as e Trends in operational costs 
| international crises, global economic Cost to taxpayer 
' conditions or the actions of other ¢ Community and user satisfaction | 
| governments. At the same time, it with price and service 


Benefits to industry and 
consumers from improved 
harmonization 


| understands that performance 
information is needed to adjust 
priorities and strategies to ensure that 

| progress continues in the right 

| direction. Progress will be monitored through indicators such as those listed 
in the side box. 


: Challenges 


The events of September 11, 2001 have left us all acutely aware of the 
_ importance of transportation safety and security and the country’s ability to 
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trade effectively. The government has remained vigilant in addressing the 
security of the travelling public and in keeping borders secure, yet open and 
efficient. The state of the economic recovery in the United States, as well as 
its continued war against terrorism, will need to be monitored because they 
remain factors that may have a significant impact on Canada’s economy 
and, subsequently, the transportation sector. 


Canada’s changing socio-economic conditions inevitably have 
consequences for the transportation sector. Urbanization has resulted in 
congestion that has a severe impact on the efficiencies and effectiveness of 
our transportation system, and contributes to greater fuel consumption and 
additional emissions of air pollutants and greenhouse gases. Transportation 
infrastructure and public transit services need to keep pace with the growth 
and development in urban centres. At the same time, low traffic volumes in 
remote and rural areas make it difficult to finance the costs of transportation 
infrastructure and services in a sustainable manner. The aging of the 
Canadian population means that there will be increased demand for facilities 
and services that are accessible for persons with disabilities. 


Globalization will challenge the department to continue developing 
competitive frameworks that result in efficient and affordable transportation 
services for Canadians and Canada’s industries. It calls for a greater degree 
of integration, harmonization and collaboration among modal activities, 
regulatory regimes and other jurisdictions. 


Environmental challenges, and in particular climate change, require that 
transportation policies and programs integrate to a greater extent the need 
for sustainable transportation choices. 


A highly innovative sector, driven by a highly skilled workforce, is critical 
for addressing all of these challenges by allowing the pursuit of a truly 
sustainable transportation system, one that minimizes the total social cost of 
transportation. This requires an increased focus by all players in the system 
on mechanisms to foster skills development, research and development and 
deployment of new technologies. 


Principal Activities 


Transport Canada responds to these challenges by developing modal and 
multi-modal policies and strategies for new initiatives, some of which may 
lead to new or amended legislation. The department continues to implement 
its well-advanced divestiture program, while continuing to operate remote 
facilities and those not yet transferred. Where the department retains 
ownership of land and infrastructure, it carries out landlord responsibilities, 
and monitoring and oversight activities. The department also administers 
several financial contribution programs to improve the efficiency of 
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Canada's transportation system and enhance economic growth and social 
development. 


Priority Areas 


To contribute to Canada’s economic growth and social development, the 
department will focus its efforts in the following areas: 


e Marketplace Framework — providing rules that allow transportation 
undertakings to adapt, innovate, remain competitive, and serve the 
public. 

e Infrastructure — encouraging investments in transportation 
infrastructure that serve the national interest and enhance the quality of 
life in our communities. 

e Innovation and Skills — encouraging and facilitating innovation and 
skills development in the transportation sector. 


1. Marketplace Framework 


Competition and market forces will continue to guide the growth and 
development of the national transportation system. A strong and healthy 
marketplace encourages existing competitors and new entrants to innovate 
and provide new services to meet the transportation needs of Canadians. A 
competitive climate will lead to cost reductions, efficiency gains and service 
improvements in the transportation system. 


At the same time, the marketplace must respond to Canada's social values, 
demographic trends and geographical challenges. Government intervention 
may be required to achieve desired outcomes (for example, correcting for 
market failures or using pre-emptive market power). There are many 
specific initiatives that will support these directions, some of which are 
described below. 


Multi-modal transportation 


Transport Canada will pursue a renewed policy framework based on the 
undertakings of the Transportation Blueprint initiative, which included 
consideration of the proposals, research, findings and recommendations of 
the final report of the Canada Transportation Act (CTA) Review Panel 
(tabled by the Minister of Transport on July 18, 2001). In light of the 
review and the changing policy environment of the transportation sector, 
amendments to the CTA will be pursued in 2003 to ensure up-to-date 
provisions for marketplace frameworks. 


[\ Visit our Web sites 
at: www.reviewcta- 
examenltc.gc.ca/ 
english/pages/ctar- 
recommendations.htm 
and 
www.tc.gc.ca/aboutus/ 
blueprint/menu.htm 
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To realize its goal of ensuring accessibility in the national transportation 
network without undue obstacles for persons with disabilities, the 
department will pursue a number of initiatives that include: 


— the Government of Canada and the voluntary sector working 
together to achieve better accessible transportation policies for 
Canadians; 

— developing an awareness campaign to publicize the Intercity Bus 
Code of Practice; and 

— completing the Access to Travel Web site by establishing 
partnerships with all provinces and territories to allow travellers with 
disabilities to find useful facts and links to information sources on 
accessible transportation across Canada. 


Transport Canada will also undertake a number of research projects dealing 
with sustainable development and climate change. One such initiative will 
be to begin the work that will lead to the development of a full cost 
accounting framework for the Canadian transportation system. This will be 
done in consultation with other levels of government and the private sector. 


Air transportation 


With respect to airline restructuring, Transport Canada will work closely 
with the Competition Bureau to assess the effectiveness of the tools 
available to the government to maintain a competitive marketplace and to 
propose improvements if warranted. The department will continue to 
liberalize Canada’s bilateral air agreements that give Canadian carriers 
access to foreign air markets and allow foreign carriers into Canada. 


Following the terrorist attacks in the United States, insurers cancelled 
aviation war risk liability coverage for Canadian airports, air carriers, 
NAV CANADA, the Air Transportation Security Corporation, and other 
aviation service providers. As a temporary measure, the Governor-in- 
Council authorized the Minister of Transport to provide an indemnity for 
aviation war risk liability coverage. To contribute to the continued 
operation of the Canadian air industry, Transport Canada is committed to 
working with the insurance industry, the International Civil Aviation 
Organization, and the air industry to examine options and seek a long-term 
solution to the situation. 


Visit our Web site 
ats 
www.tc.gc.ca/programs/ 


airports/liabilityprogram/ 
menu.htm 


To improve efficiency gains by ensuring Canadian regulations are 
compatible with the regimes of the United States and the European Union, 
the department is reviewing Canada's regulations respecting computer 
reservation systems. The review should be completed in 2003-04. 
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Marine transportation 


A review of the operation and provisions of the Canada Marine Act will 
help identify improvements to governance structures and additional 
efficiencies in the delivery of marine services, and enhance marine 
transportation competitiveness. A panel of marine industry experts was 
appointed in May 2002 to undertake consultations with stakeholders. More 
than 140 written submissions were received and over 75 representations 
were made during the panel’s cross-Canada consultations. The report will 
be released in 2003. 


With the coming into force of the Marine Liability Act (MLA) in 

August 2001, the government was provided with the authority to create 
regulations requiring vessels used for commercial or public purpose to carry 
a certain level of compulsory insurance. These regulations protect the 
interests of passengers in the event of injury or loss of life. In early 2003, 
the department will release a report regarding a proposal for a new 
compulsory passenger insurance regime under the MLA, followed by 
consultations with industry stakeholders, provincial governments and other 
federal departments and agencies to assist in the development of associated 
draft regulations. 


The World Trade Organization General Agreement on Trade in Services, 
which came into effect in 1995, is currently slated for a new round of 
negotiations during 2002-2005. Maritime services will be open for 
negotiations and Canada is putting forward its best offer of commitments, 
which will be based on two specific principles: market access (removal of 
trade barriers), and national treatment (removal of government bias toward 
national industries). 


Surface transportation 


To promote domestic motor carrier safety and trade, Transport Canada will 
enhance carrier safety harmonization and compatibility across Canada. On 
the international front, the department co-chairs a formal mechanism for 
harmonizing surface transport standards among NAFTA countries. The 
department is also committed to maintaining the existing national standard 
for truck conditions of carriage. To this end, the department will use the 
regulatory authority of the Motor Vehicle Transport Act to achieve these 
objectives. 


Transport Canada will be reviewing the recommendations of the 

December 2002 report of the Senate Standing Committee on Transportation 
and Communications respecting the liberalization of national bus industry 
entry standards, a subsidy program for rural bus service, reappraisal of bus 
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accessibility and safety standards, and greater public information on the 
environmental advantages of bus use. 


While changes in grain transportation and handling policies — expanded 
tendering for Canadian Wheat Board shipments to port, a cap on railways' 
annual grain revenues, and improved branch line rationalization — are 
resulting in a more efficient and effective system, an independent observer, 
Quorum Corporation, continues to monitor system performance to assist in 
the identification of issues that may require further government action. To 
meet a commitment from the 1996 federal budget and to continue the move 
toward a more commercial system for the movement of grain, the 
Government of Canada will assess the feasibility of disposing of its fleet of 
grain hopper cars. 


Transport Canada will work towards establishing a legislative mandate for 
VIA Rail. Such a mandate would signal the importance the government 
attaches to the corporation’s continued management and provision of a safe 
and efficient passenger rail service in Canada. 


2. Infrastructure 


An efficient transportation infrastructure is essential to allow the smooth 
movement of people and goods. Transport Canada plays a key role in 
creating a supportive climate to encourage ongoing investments in 
transportation infrastructure. It is committed to completing the divestiture 
of operations, fine-tuning the governance regimes based on recent 
experience, and exploring new avenues for the commercial development of 
transportation infrastructure and services. In collaboration with 
Infrastructure Canada and other stakeholders, the department will continue 
to promote strategic investments in Canada’s transportation system. The 
September 2002 Speech from the Throne indicated the government’s 
intention to put in place a ten-year program for infrastructure to 
accommodate long-term strategic initiatives essential to economic growth 
and social development. The following specific initiatives will support 
these directions. 


Surface transportation 


As provided for in the 2000 federal budget, Transport Canada established a 
$600 million Strategic Highway Infrastructure Program (SHIP) to enhance 
the efficiency and safety of the national highway system. The program 
includes $500 million for highway construction and $100 million for 
national system integration initiatives, such as improvements at border 
crossings and the deployment of intelligent transportation systems. Eleven 
agreements have been signed to date under the highway construction 
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: component of SHIP, and Transport Canada hopes to sign the remaining 
) agreements with Ontario and Quebec as soon as possible. 


In the 2001 budget, the government announced a $2 billion Canada Strategic 
Infrastructure Fund (CSIF) and a $600 million Border Infrastructure Fund. 
Transport Canada is working closely with Infrastructure Canada, where the 
monies reside, on the transportation projects to be funded under these two 
programs. Negotiations are underway with the provinces to conclude 
agreements on three transportation projects announced in 2002 under the 
CSIF: twinning the Trans-Canada Highway (Route 2) in New Brunswick; 
twinning Route 175 between Quebec City and Chicoutimi; and completing 
the Autoroute 30 by-pass south of Montreal. The 2003 budget announced 
the allocation of $3 billion for infrastructure support over the next ten years, 
of which $2 billion will be used to double the funding available under the 
CSIF: 


The Canada-U.S. Smart Border Declaration announced in December 2001 is 
aimed at enhancing the secure and efficient cross-border movement of 
people and goods. Along with other federal agencies, Transport Canada is 
playing a key role in the areas of infrastructure improvements and intelligent 
transportation systems. The department’s activities will focus on: 


— promoting improved border transportation planning through 
mechanisms such as the Canada-U.S. Transportation Border 
Working Group and the Canada-U.S.-Ontario-Michigan Partnership; 

— supporting streamlined border processes through complementary 
infrastructure improvements and coordination; 

— improving border infrastructure capacity, including the effective use 
of technologies such as intelligent transportation systems; and 

— improving infrastructure security at key international bridges. 


Urban issues are at the forefront of the federal agenda, and Transport 


_ Canada has committed to exploring the various options available to address 
' congestion. The department will undertake an analysis of the major 

| transportation issues and challenges in Canada’s major urban centres to 

| define the most suitable opportunities to address congestion. 


| The completion of a southern by-pass around Montreal (A-30) is a priority 
for the federal government, and Transport Canada and Infrastructure Canada 
» are working with the Government of Quebec on this project. The 

» Government of Canada recently announced a contribution from the CSIF to 
| kick-start the Autoroute-30 project with the province and the private sector. 


This undertaking is intended to reduce congestion and improve the 
movement of people and goods in the Montreal area, as well as improve 
access to markets 1n Ontario and the U.S. for Atlantic Canada and Quebec. 
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To help reduce road congestion and enhance the movement of passengers 
and freight in the Toronto area, Transport Canada will be inviting business 
cases from four pre-qualified consortia on the provision of a seamless and 
rapid passenger rail service between Union Station and Lester B. Pearson 
International Airport. The department will pursue a public-private 
partnership to design, finance, operate and maintain this initiative. 


To enhance Toronto’s local economic vitality, social development, the 
transportation system, housing development, and environmental 
sustainability, the Province of Ontario, the City of Toronto, and the 
Government of Canada have each committed $500 million to renew the 
waterfront area. Transport Canada will seek approval on the spending 
strategy, timing, scope and priority of the federal commitment to this 
initiative. 


Air transportation 


To strengthen governance, transparency and accountability at the 26 airports 
that make up the National Airport System, a new Canada Airports Act will 
be introduced in the House of Commons in 2003. The act will respond to 
areas where improvements could be made to the current governance model, 
as identified by the Auditor General, the Canada Transportation Act review 
panel report, the Public Accounts Committee, and the Local Airport 
Authority (LAA) lease review. Areas of focus will include the roles and 
responsibilities of government and the airport authorities, increasing 
transparency and accountability, the overall governance regime, 
mechanisms for users’ input, competition issues related to facilities and 
slots, airport authorities’ ancillary activities and enforcement mechanisms. 


“| Visit our Web site at 
www.tc.gc.ca/pol/en/ 
Toronto Waterfront/ 
Torontowaterfrontmenu. 
htm 


To ensure airport authorities are paying an appropriate rent for the lands and 
facilities that they lease from the federal government, and to assess the 
impact of rental costs on the aviation system, a rent policy review for 
National Airport System airports is being conducted to examine issues such 
as the quantum and equity of rents paid, and the broader impact of airport 
rents on the viability of the domestic air sector. Should the government 
elect to change the existing basis of rent following the review, the rental 
provisions could be implemented through renegotiation of the appropriate 
lease clauses. 


Once these two initiatives are completed, the department will undertake a 
policy review of Canada’s remote airports. 


In May 2002, a three-year extension was approved to continue the 
divestiture of small airports (non-National Airport System) to local 
community interests. As of December 1, 2002, 61 regional/local and 

28 small airports had been transferred, leaving 10 regional/local and three 
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= Visit our Web site 


at: www.tc.gc.ca/pol/ 


en/Marine/ 
menu e.htm. 
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small airports to be transferred. The divestiture of airports is intended to 
foster more commercial and locally accountable airport management, 
increase airport viability, and more closely match airport facilities with the 


' needs of users and communities. The divestiture of the small airports should 
| be completed by the end of March 2005. 


» Regional and small airports contribute to the economic and social 
' development of the communities they serve, and their viability must be 
) examined. The Minister of Transport will undertake an analysis of the 


financial viability of regional and small airports, with the objective of 


identifying the systematic drivers and key factors that influence that 


j) financial viability. 


| Marine transportation 


© In February 2002, a one-year extension was approved to continue the 


regional/local port divestiture program. The program is intended to transfer 


] port operation and ownership to those stakeholders best placed to match 
| operational requirements with local needs. As of December 31, 2002, 


113 ports (79 regional/local and 34 remote) remain with Transport Canada. 


: The department has presented options for the future of its remaining ports 
| and is awaiting government direction. 


| The previously noted review of the Canada Marine Act will also examine 

| the provisions and operations of the act and to provide a forum for 

_ stakeholders to present their views. The review is to be completed by 2003 
| as means of addressing amendments. 


Given the advanced age of the Great Lakes-St. Lawrence Seaway navigation 
infrastructure, the government will examine the continued reliability of the 


| existing system and develop an investment strategy based on the potential 
| impacts on long-term economic and social benefits. The department is also 


» negotiating a second five-year business plan (2003-2008) with the 


: St. Lawrence Seaway Management Corporation, which will allow for 
| adjustments based on experience to date. 


| In response to the recommendations of the CTA Review, the department 
) will consult with the marine industry to examine the options in rationalizing 


and improving the efficiency of the marine navigation services and, in 
collaboration with the Department of Fisheries and Oceans, will commence 
the study in 2003. 


| 3. Innovation and Skills 


For a world-class transportation system that is sustainable and contributes to 
social and economic development, Canada must develop innovative 
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approaches, undertake research and development, utilize new knowledge, 
and ensure the existence of a highly skilled, adaptable workforce to support 
the sector. 


To understand the implications of innovation in the transportation sector, 
and to identify where the government's efforts might best be directed, 
Transport Canada will study a series of public policy questions related to 
innovation in the sector. The department will also contribute to Canada's 
Innovation Strategy by supporting initiatives with its sector partners 
(industry, academia, provinces) and playing a greater champion role within 
the sector. 


Transport Canada is leading the implementation of Canada’s Intelligent 
Transportation Systems (ITS) Plan. ITS can transform the way the 
transportation system is built, managed and operated, and the initiatives 
work toward making Canada’s system safe, integrated, efficient and 
sustainable. 


Successful negotiations of agreements for deployment initiatives under the 
latest call for proposals is complete, and it is anticipated that additional calls 
will be announced over the two to three years. The department continues to 
collaborate with provinces and territories on two nation-wide initiatives: a 
Road Weather Information System (RWIS); and a Commercial Vehicle 
Operations (CVO) network. The department is also committed to meeting 
Canada’s ITS obligations under the Smart Border Declaration relating to 
security and border clearance. The department continues to forge 
partnerships with various stakeholders at all levels and across all 
transportation modes. Work is continuing on a multi-modal research and 
development plan, ITS standards development and architecture 
maintenance. 


For more 


information, visit: 
www.its- 
sti.gc.ca/en/menu.htm 
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| 4.2.2 Ensure high standards for a safe and secure 
| transportation system 


_ Ultimate Outcomes 
e Protection of life, health, and property. 

e High confidence in the safety and security of our transportation 
system. 


Canadians want a transportation system that is safe and secure. In fact, this 
desire is recognized in the Canada Transportation Act, where the need for 
Canada’s transportation system to meet “‘the highest practicable safety 
standards” is part of the statement of national policy. Working with other 
jurisdictions and stakeholders, Transport Canada will continue to provide a 
legislative and regulatory framework that promotes the safety and security 
of the transportation system. 


It is important to note that 
Transport Canada has a limited | Targets: 


degree of influence on the e A 50 per cent reduction in the number of 
ultimate outcomes associated railway crossing collisions and trespassing 


with its safety and security incidents from 1996 to 2006 


objective. There are a number A 30 per cent reduction in the average 
number of road fatalities and serious 

of external factors that ee injuries from 2008 to 2010 (compared to 

beyond the department’s 1996-2001 average) 

control or influence and they A 25 per cent reduction in the overall 

will have a greater effect on number of aviation accidents and fatal 

these long-term impacts. The accidents from 1995 to 2005 (targets vary 

targets associated with the depending on the sector of aviation) 

Pe ts eee 90 es ae of ee will consider air 

' travel safe or very safe 
developed in conjunction with All dangerous goods shipments will arrive 
our key stakeholders, and are at their destination without incident 


presented in the side box. 


60% 


Safety and Security 
Planned Spending: 
$950 million 


] Challenges 


_ Transport Canada regularly monitors the transportation system and will take 
* immediate action should the need for further safety and security 

) enhancements arise. Some of the challenges associated with transportation 
| safety and security are highlighted below: 


) ¢ Security initiatives must be implemented within an increasingly complex 

and quickly evolving security environment. For example, Transport 
Canada must forge closer ties with a diverse range of stakeholders, such 
as the Canadian Air Transport Security Authority and the 
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U.S. Department of Homeland Security, as well as further increasing its 
profile in other modes, particularly marine. 

e An increased demand for the harmonization of transportation policy, 
regulations and standards must be met while ensuring that safety and 
security requirements are not compromised. 

e Manufacturers are striving to produce lighter, quieter and more fuel- | 
efficient transportation equipment (aircraft, locomotives, motor vehicles) | 
that assuages environmental concerns, and this calls for the development 
and use of advanced materials, structures and electronics. 

Transport Canada’s safety specialists must keep pace with the rapidly 
changing knowledge and skill requirements of new technologies to be 
able to address the associated safety concerns, and provide a responsive 
regulatory regime. 

e The high attrition rate of the department’s safety and security inspectors, 
technicians and engineers — due to an aging workforce and private 
sector competition — is presenting a challenge in terms of recruiting and | 
retaining new personnel to enable the continued effective delivery of its 
regulatory programs. 

e To protect the integrity of its safety and security programs, the 
department will continue to develop and implement risk and results- 
based management frameworks and techniques that support the 
allocation of resources to those activities and initiatives that have the 
greatest safety and security benefits. 


Principal Activities 


There are three principal activities — rulemaking, oversight and outreach — 
that are carried out in support of the safety and security objective. Through 
its rulemaking efforts, the department establishes and implements 
legislation, regulations, standards and policies. Oversight activities include 
issuing licenses, certificates, registrations and permits, monitoring 
compliance through audits, inspections and surveillance, and taking 
appropriate enforcement action in instances of non-compliance. Outreach 
activities involve efforts to promote, educate and increase awareness of 
safety and security issues. 


Priority Areas 


In pursuing these results for Canadians, Transport Canada has grouped its 
areas of program emphasis for 2003-04 into the following three strategic 
directions: 


e Safety and Security 


e Innovation 
e Infrastructure 
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| 1. Safety and Security 


Transportation security 


Since September 11, 2001, Transport Canada has put in place a number of 
| comprehensive measures to strengthen the security of the national 
| transportation system. Key initiatives 


| include the creation of the Canadian Results 

Increased compliance with 
security regulations and policies 
Increased public and stakeholder 


Air Transport Security Authority, new 
and strengthened security regulations, 
| and enhancing the department’s al ea dt gee 

monitoring and oversight capacity. Increased internal and external 
Over the coming year, the department capacity to address the new 
will work with government, industry security environment 

| and other stakeholders to continue 
implementing these initiatives and to undertake the following priorities: 


Look for more 
information on 
security at : 
www.tc.gc.ca/air/ 
menu.htm#security 


e Continue to strengthen Canada’s aviation security regulatory regime, 
including the development of performance standards for explosives 
detection systems. Work will be undertaken with the Canadian Air 
Transport Security Authority and other stakeholders to develop and 
implement an enhanced restricted area pass system and an expanded 
program for screening non-passengers who require access to restricted 
areas at airports. As well, Transport Canada will enhance the 
consultation process to include a more structured approach to planning 
and developing enhancements to aviation security while maintaining the 
ability to move immediately to respond to threats where such action 1s 
warranted. 

e Four new initiatives to further enhance marine security: 

a) Amendments to the marine security regulatory framework, including 
Canada's compliance with the new marine security requirements of 
the International Maritime Organization. 

b) Implementation of a new marine facilities restricted area access 
program for workers at key marine facilities. 

c) Establishment of a marine security oversight and enforcement 
program. 

d) The Marine Security Coordination Program, which will provide 
funding for one-time or limited-period projects which will enhance 
the collaboration and coordination of federal departments and 
agencies. 

e Reflect Canada’s perspective and the realities of trans-border trade with 
the United States concerning security requirements in rail and trucking. 

e Contribute to the development of the National Critical Infrastructure 
Assurance Program to help protect Canada’s key transportation 
facilities, services, assets and information. 
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e Strengthen Transport Canada’s intelligence function. The timely 
assessment of intelligence information is critical to identifying potential 
threats to the transportation system, and requires the capacity to gather 
and analyse information and determine effective responses. 

e Meet Transport Canada’s international commitments: 

a) Contribute to the implementation of the Canada-U.S. Smart Border 
Declaration. : 

b) Meet commitments under the International Convention for the Safety | 
of Life at Sea and other international marine security commitments. | 

c) Support Transport Canada’s emergency preparedness responsibilities [ 
and activities, as well as joint Canada-U.S. efforts as required by 
international agreements and treaties. 

d) Contribute to International Civil Aviation Organization (ICAO) 
initiatives to enhance aviation security. 

e Augment Transport Canada’s monitoring and inspection capacity, and 
providing employees with training, information and work tools to 
enhance the department’s oversight activities. 


Emphasizing program integrity 


Together with security, safety continues to be a major priority of Transport | 
Canada, and a significant level of resources has been devoted to it. Some of | 
the priorities: 


= To know more 
about safety and 
security programs, 
visit our Web site at: 
www.tc.gc.ca/tcss/ 
menu_e.htm 


e Safety inspections of small commercial marine vessels. Recent 
amendments to the Canada Shipping Act, 2001 have now made as many 
as 75,000 of these vessels subject to inspection, which will result in a 
significant increase in workload and associated resource demands. 

e Focus on the regulatory compliance of small marine vessels (those under 
15 gross tons carrying 12 or fewer passengers), following the 
recommendations of the Transportation Safety Board and formal judicial 
inquiries. | 

e Audit every federally regulated railway company to assess the degree to 
which railways have implemented their safety management system. 
There is also continued emphasis on the implementation of SMS in the 
air and marine modes. 

e Improve decision-making and resource allocation capability through the 
creation of a data warehouse system that will provide a one-stop 
repository of key safety-related information from various key 
operational data systems — both internal and external to the department 
— such as the occurrence data for air, rail and marine modes. 
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_ Modernizing and harmonizing regulatory frameworks and instruments 


' Safety regulatory programs are encountering specific challenges, including 
' stakeholder demand for greater 

| participation in program creation. This Results 

/ requires broad consultation and the need © Effective harmonization of 

_ to work closely with stakeholders to regulatory requirements with 

_ develop effective legislative and other jurisdictions 

_ regulatory tools to support sustained 
safety practices. Other challenges 

| include the increased risk of liability, the 
' need to keep pace with technological 

_ advances and to take multi-jurisdictional action, and the growing need to 
ensure Canada’s approach to regulation is consistent with international 

| trends. 


Understanding and acceptance 
of roles and responsibilities of 
stakeholders 


Some of the priorities: 


e Amend the Aeronautics Act to address fatigue management, liability 
insurance, aviation companies’ management systems, analysis and 
reporting of safety data, and new compliance and enforcement tools. 

e Modernize the Motor Vehicle Safety Act to enhance its flexibility and 
clarity. 

e Promote, negotiate and develop global technical regulations that are 
consistent with Canada’s needs, in light of the coming-into-force of the 
United Nations Global Agreement on Technical Regulations for 
Wheeled Vehicles. 

e Harmonize Canadian regulations for the transport of dangerous goods 
with recent amendments made by the United States, the United Nations 
Sub-Committee of Experts on the Transport of Dangerous Goods, the 
International Atomic Energy Agency, the International Civil Aviation 
Organization and the International Marine Organization. 

' ¢ Harmonize federal and provincial regulations for railway safety through 
7 the Federal-Provincial Working Group on Railway Safety Regulation. 
Complete regulations on railway right-of-way access control and 
highway/railway grade crossings to establish minimum safety standards 
and to clarify the roles and responsibilities of railway companies, road 
authorities and the communities through which rail lines pass. 

' e Reform all the regulations, standards and documents under the Canada 
| Shipping Act, 2001. The act received Royal Assent in November 2001 
and represents a thorough overhaul of one of the oldest pieces of 
legislation in Canada. The new legislation provides for an effective 
modern regulatory framework that will come into force after the first 
phase of the regulatory reform exercise has been completed. 
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Consulting and engaging the public and stakeholders 


In addition to its primary safety oversight role, Transport Canada is also 


involved with outreach activities, 
1.e., safety promotion, education, 
awareness and learning event 
initiatives to strengthen 
stakeholder engagement across all 
the modes. The department will 
continue to focus its attention on 


Results 


¢ Commitment from the 
transportation community to 


sustain a strong safety culture 
Increased public and stakeholder 
awareness of heightened security 


measures 


the following priorities: 


2. 


Training workshops and material to enhance the understanding by 
railways and municipalities of their obligations regarding the new 
standards for rail crossings. 

Targeted road and rail safety presentations and materials, based on the 
Road Safety Vision 2010 and Rail Safety Direction 2006, including 
working with police, media and communities. 

Security education and awareness activities for the travelling public and 
other external stakeholders to promote awareness and understanding of 
security issues, programs and initiatives. 


Updating the Emergency Response Guidebook, done every four years by 


CANUTEC, to provide emergency responders in Canada, the 
United States and Mexico with access to harmonized emergency 
response procedures involving dangerous goods. 


Innovation 


Science and technology / Research and development 


Transport Canada’s research and development (R&D) program will 


continue to contribute to the government’s 
department will take the lead in 
transportation innovation in response 
to current and new challenges by 
broadening and strengthening its 
support of safety and security R&D 
projects. It will work with private 
and academic partners to increase 
joint venture opportunities and to 


innovation agenda. The 


Results 

e Amore efficient Canadian 
transportation system that does 
not harm the environment 


Enhancement of the 
technological capability of the 
transportation sector. 


accelerate the advancement in once prototype development, 
deployment and commercialization. 
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— Look for more 
information on 

Direction 2006 at: 
www.direction 2006.com 


0 


Look for more 
information on Road 
Safety Vision 2010 
at: www.tc.gc.ca/ 


roadsafety/vision/ 
2010/en/menu.hbtm 


=! Look for more 
information on 
Research and 
Development at : 


www.tc.gc.ca/tcss/ 
randd/menu e.htm 
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For more 
information, visit 
our Web site at: 
www.tc.gc.ca/ 


Programs/Airports/ 
ACAP/purpose.htm 
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Planned research areas include: 


— advanced safety and security technologies; 

— human performance enhancement; 

— environment, energy and sustainable development; 
— congestion management; 

— seamless inter-modal transportation technologies; 
— system data acquisition and monitoring; and 

— accessibility. 


Infrastructure 


Transport Canada is placing an increased emphasis on safety with regard to 
infrastructure. Working with its partners in the Transportation Association 
of Canada, the department is aiming to inculcate road safety as a critical 
factor in road planning, design and operation. Furthermore, Transport 
Canada is working with railway and road authorities to invest in safety 
improvements at railway crossings. 


Transport Canada is also helping to make safety improvements at eligible 
airports through its Airports Capital Assistance Program. By providing 
financial assistance to those airports, it ensures that safety-related concerns 
are addressed and that the airports can operate in a safe manner according to 
related regulations. The department is providing a total of $190 million over 
a five-year period (started in 2000-01). 


Transport Canada will also be upgrading its equipment and facilities at the 
Motor Vehicle Test Centre (MVTC) located in Blainville, Quebec. These 
investments are necessary for the department to meet its commitments in 
respect of dynamic compliance testing and regulatory development testing 
of motor vehicles. They will allow the department to gather better 
information from its dynamic compliance testing and regulatory 
development testing of motor vehicles. The results of those tests are 
essential in the development and enforcement of safety standards and 
regulations that will make vehicles safer, which in turn will contribute 
towards Canada’s vision of having the safest roads in the world by 2010. 


The timely replacement and enhancement of physical assets is essential to 
ensure their alignment with evolving program needs. This is particularly 
true of Transport Canada’s aircraft fleet and related infrastructure, for which 
investments are planned. These investments will increase the efficiency and 
effectiveness of aircraft used by departmental inspectors and other federal 
government departments, and enhance inspector training to help ensure the 
safety of the transportation system. 
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4.2.3. Protect the Physical Environment 


Ultimate Outcomes 
Environmentally sustainable transportation system for Canadians. 
Reduction of greenhouse gas emissions (GHG) and pollution 


from the transportation sector. 


Prevention and mitigation of environmental damage from 
_ transnortation activities. 


Addressing climate change and protecting the environment are key 
government priorities outlined in the 2002 Speech from the Throne. A clean 
environment is essential to healthy living, economic prosperity, and a high 
quality of life. While 
transportation is a major 
contributor to Canada's economic 
and social development, we 
know it also has significant 
environmental consequences. 
These include greenhouse gas 
(GHG) emissions; air, water and 
noise pollution; and the loss of 
agricultural land and wildlife 
habitat. The best transportation 
system for Canadians in the long 
term is one that is economically, 
socially, and environmentally 
sustainable. Some possible g aaa ES 
indicators of progress toward these ultimate outcomes are presented in the 
side box. 


Indicators of progress: 
Transportation sector share of energy 
consumption/GHG emissions by mode 
Total air pollutants by mode 
GHG emissions per passenger 
kilometre and per tonne of freight 
kilometre 


Amount and percentage of 
departmental research and 
development funds committed to 
energy and environment 
Percentage of Transport Canada’s 
contaminated sites that have 
undergone remediation or risk 
management 


Although Transport Canada is only one of the many contributors to 
achieving these long-term objectives, it is nevertheless important to track 
progress toward long-term environmental outcomes, even if they are outside 
the department’s direct control. 


Challenges 


Canadians expect a transportation system that is safe, secure and efficient — 
and they also want a clean environment. Balancing economic and social 
needs with environmental protection is central to the concept of sustainable 
development. As Canada’s economy and population grow, so too does the 
demand for transportation, which leads to the increased possibility of 
environmental impacts. Ensuring that decisions made are sustainable on all 
three fronts — economic, social, and environment — 1s a significant 
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Environment 
Planned Spending: 
$87 million 


For further 
information on 
transportation and the 
environment, visit our 
Web site at : 
www.tc.gc.ca/programs/ 
environment/sd/ 
monograph/menu.htm 
for Sustainable 
Transportation: the 
Canadian Context 
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(4) For further 
information on 
transportation and the 
environment, see 
Chapter 5 in our 
Annual Report, 
Transportation in 
Canada 2001 or visit 
the Web site at: 
www.tc.gc.ca/pol/en/ 
t-facts3/ 
Transportation Annual 


Report.htm. 
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challenge for Transport Canada. Some of key challenges are listed in the 
box below: 


Key Challenges 

e Transportation is the largest single source of GHG emissions, contributing 
about one-quarter of Canada's total emissions; approximately two-thirds of 
these transportation-related GHG emissions are generated in our cities. 
In the transportation sector, GHG emissions are growing rapidly and, 
without further action, they could rise 32 per cent above 1990 levels by the 
year 2010, and 53 per cent above by 2020. 
Air emissions contribute to a variety of conditions, such as air pollution and 
smog, factors that can have serious environmental and human health 
impacts. 
Transportation activities contribute to water pollution through the discharge 
of effluents and waste. These activities also create a risk of accidents that 
can release fuels or hazardous materials into the environment. 
Transportation trends point toward an increase in car ownership and use, 
and a growth in both airline and commercial trucking activities. And these 
modes are the most GHG intensive. While fuel efficiency is improving, it is 
not keeping pace with annual increases in the use of transportation. 


Principal Activities 


To do its part in meeting the challenges, Transport Canada will continue to 
develop and manage policies and programs to address government-wide 
sustainable development and environmental issues as they relate to the 
transportation sector. The department will work with its partners and 
stakeholders, who include the general public, the transportation industry, 
other federal government departments, provinces, territories and 
municipalities, as well as international organizations, to overcome these 
challenges. 


Priority Areas 


To protect the physical environment, the department will focus its efforts in 
the following areas: 


Meet the commitments remaining from the 2001-2003 Sustainable 
Development Strategy. 

Develop and implement the 2004-2006 Sustainable Development 
Strategy. 

Implement climate change initiatives. 
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Meet commitments remaining from 2001-2003 Sustainable 


Development Strategy 


Transport Canada’s 2001-2003 Sustainable Development Strategy (SDS) is 
the main document guiding the department’s environmental initiatives. The 
2001-2003 SDS identifies seven challenges, as well as commitments, targets 
and performance indicators, which support the department’s strategic 
objective of protecting the physical environment. These challenges are: 


ae ee 


Improving education and awareness of sustainable transportation. 
Developing tools for better decisions. 

Promoting the adoption of sustainable transportation technology. 
Improving environmental management for Transport Canada 
operations and lands. 

Reducing air emissions. 

Reducing pollution of water. 

Promoting efficient transportation. 


Many of the 2001-03 SDS commitments have already been met, and 
meeting the remaining commitments will continue to be a priority for the 
department. Some of the specific plans include: 


Expanding the Green Commute program to regional offices, and 
promoting its adoption by other federal departments. 

Increasing our understanding of the impacts and costs of the harmful 
social and environmental effects of transportation, such as congestion, 
accidents, pollutants, noise, disruption etc., that users impose on society. 
Collaborating with partners, such as Environment Canada and other 
federal departments and organizations to develop sustainable 
transportation performance indicators. 

Meeting Environmental Management System targets pertaining to air 
emissions, contaminated land, non-hazardous waste, storage tanks, 
environmental emergencies and environmental awareness. 
Implementing an environmental monitoring program for all Transport 
Canada properties, including those operated by third parties. 

Working with the Canadian Environmental Assessment Agency to 
address gaps in current Canadian Environmental Assessment Act 
(CEAA) regulations for Canada Port Authorities, and develop legislation 
and regulations to enable other entities that manage Transport Canada 
lands, such as National Airport System airport authorities, to be brought 
under CEAA. 

Working with the International Civil Aviation Organization to develop 
new aircraft emissions standards and operational practices, and address 
greenhouse gas emissions for aviation. 

Working with provinces, municipalities and others stakeholders to 
increase awareness of best practices in sustainable urban transportation. 
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Further 
information on 
Transport Canada’s 
2001-2003 SDS is 
available at: 
www.tc.gc.ca/ 
programs/ 
environment/sd/ 
menu.htm. 


Planned results 
and progress 
indicators for the 
2001-2003 SDS are 
outlined further in 
section 4.2.3 of the 
2002-2003 Report 
on Plans and 
Priorities, which is 
available on-line at: 
i www.tc.gc.ca/ 
Finance/Rpp/02-03/ 
en/ 

Section4.htm#4 2 3 
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| 2. Develop and implement the 2004-2006 SDS 


) In accordance with the 1995 amendments to the Auditor General Act, the 

| department is required to update its Sustainable Development Strategy every 
| three years. The development and implementation of the 2004-2006 SDS, 

) which will be tabled in Parliament in December 2003, will be a priority. 


' In developing Transport Canada’s next SDS, the department will focus on 

) addressing the observations and recommendations identified in the 2002 

| Report of the Commissioner of the Environment and Sustainable 

| Development. Among the expectations for the next round of strategies are 
for departments to enhance the strategic and accountability roles of their 

+ strategies. As well, Transport Canada is conducting an internal management 
| review of the 2001-2003 SDS to identify further areas for improving the 


next strategy. While Transport Canada’s 2004-2006 SDS will: 
: the specific outcomes Achieve a stronger balance between the social, 
| of the strategy have not economic, and environmental pillars of 

been developed, the key sustainable development 


Focus on the outcomes of departmental activities 
Improve results reporting 

Include measurable, innovative, and horizontal 
commitments, which foster integration. 


' areas for improving 

| Transport Canada’s 

| 2004-2006 SDS are 
outlined in the side box. 


& More information is 
available on the 
Commissioner’s 
observations and 
recommendations in 


A 3. Implement Climate Change Initiatives 


Overcoming the challenges of climate change will require a national effort. 


Chapter 5 of the 2002 : As part of the federal government’s climate change commitments, Transport 
Report of the | Canada is undertaking the following initiatives to address issues related to 
Commissioner of the | the transportation sector: 


Environment and 
Sustainable Development 
at: www.oag-bvg.gc.ca/ 
domino/reports.nsf/html/ 
c20021005ce.html | In the 2002 Speech from the Throne, the government committed to 


© consulting the public, industry and the provinces on a strategy to meet 
» Canada’s Kyoto obligations over the next ten years. In November, the 
» government released its Climate Change Plan for Canada and in December 
. | ratified the Kyoto Protocol, committing Canada to reducing its GHG 
& Information on the ' emissions by six per cent below 1990 levels between 2008 and 2012. The 
Government of Canada’s) | aah it . 
| plan is intended to be a living document that will be refined as the 


climate change initiatives Ak : 
Rae Spe government assesses progress and seeks new opportunities to meet its 


www.climatechange. | objectives. 
c.ca/english/index.shtml 7 


: Implementing the government’s Climate Change Plan for Canada 


The plan outlines actions already underway pursuant to the Action Plan 
2002 on Climate Change, as well as new actions. There is a significant 
transportation component to each of these categories of actions, the 
development of which was led by Transport Canada in collaboration with 
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Natural Resources Canada and Environment Canada. It addresses vehicle 
fuel efficiency, bio-fuel such as ethanol and bio-diesel, fuel cell vehicles, 
urban transportation, and more efficient goods transportation. Transport 
Canada is leading the urban transportation and freight transportation 
measures already underway, and is working jointly with Natural Resources 
Canada on the motor vehicle fuel efficiency initiatives. 


Transport Canada’s contribution to the Climate Change Plan 
Expected results Indicators of Progress 
Enhanced stakeholder awareness ® Number of workshops or information 
of opportunities to reduce GHG sessions held 
emissions in the transportation 
sector 
Enhanced capacity to reduce " Number of performance agreements 


GHG emissions signed 

Stakeholder/partner adoption of | ®= Number of funded projects 

innovative practices to reduce * Number of people taking part in Urban 

GHG emission Transportation Showcase Program 
information network activities 

GHG reductions as a result of " Measurable GHG reductions related to 

program participation funded projects 


Transport Canada will continue to develop transportation measures under 
the plan, particularly in the areas of urban passenger transportation, vehicle 
fuel efficiency and advanced technologies, and more efficient movement of 
goods. 


Understanding the impacts of climate change on transportation 


Little is known about the current and potential impacts from climate change 
on transportation operations and infrastructure, and what we can do to adapt 
to those changes. Transport Canada will work to better understand the 
vulnerabilities of the transportation system to the effects of climate change 
and to develop effective strategies to respond to harmful impacts. 


Specific initiatives that will lead to a better understanding of what climate 
change could mean for the transportation sector include contributing to the 
Climate Change and Adaptation: a Canadian Perspective report produced 
by the Government of Canada, consulting with stakeholders, and assisting in 
the development of the implementation plan for the national adaptation 
framework. 
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©& Further information on 
the government’s Action 
Plan 2000 on Climate 
Change is available at: 
www.climatechange.gc.ca/ 
english/whats_new/ 
action_plan.shtml 


More information on 
Transport Canada’s Action 
Plan 2000 initiatives is 
available at: 
www.tc.gc.ca/programs/ 
environment/climatechange 
/menu.htm 
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4.3. Transport Canada’s Management Agenda 


Responsive and well-managed federal organizations, oriented to the needs 
_ of citizens and working in collaboration with other entities, are critical to the 
' achievement of national goals. Developing excellence in these 


organizations requires a vision of modern public management, a frank 
assessment of the gaps between that vision and reality, a practical agenda for 


change, and a motivated workforce to bring it all together. 


Transport Canada’s management agenda focuses on issues that will improve 


the delivery of its programs and services — and results — for Canadians. 
Identifying strengths, weaknesses and opportunities is an important 
component of the agenda, reflecting the department’s desire to move toward 
organizational effectiveness through continuous self-assessment and 
improvement. These management activities enable the department to meet 
the needs of clients and stakeholders and, most importantly, ensure 
Canadians obtain value for their tax dollars. 


Transport Canada remains committed to the principles of modern 
management and continues to demonstrate considerable progress in this 
area. The adoption of a departmental logic model for performance 
measurement, the increased use of integrated planning across business lines 
and the introduction of service line reviews have collectively contributed to 
a culture change where the benefits of results-based management are better 
understood across the department. While there is still additional progress to 
be made, this is an evolutionary process and Transport Canada is working to 
ensure its modern management agenda is linked to, and consistent with, the 
broader management agenda of the federal government as described in 
Results for Canadians. 


: Challenges 


| The challenge of the management agenda is to build and maintain the 

| capacity to achieve Transport Canada’s objectives and respond to the needs 
' and priorities of parliament, the public, central agencies and employees. 

| The agenda addresses the key issues that affect the department’s ability to 

| deliver its programs. Consideration must be given to the breadth of our 

| activities, as well as to alternative approaches to the resourcing and delivery 
| of existing programs and the current environment and constraints. 


Many government-wide issues are having a significant impact on our ability 
to deliver results. These issues include resource constraints, a competitive 


| job market, an aging workforce, and a requirement to provide an increasing 


number of services to our stakeholders through the use of technology. It has 
also become increasingly important for the department to be able to respond 
effectively to any emergency or urgent situation that could arise. 
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The management agenda reflects the need, in an increasingly global and 
knowledge economy, to change the way we manage people, funds, 
information and technology to reflect modern workplace values and 
practices. 


Priority Areas 


Over the next few years, the department will focus its efforts in the 
following areas in an effort to resolve and overcome the challenges 
presented: 


e Modern management and reporting on results 
e Building capacity for the future 
e Accessibility and connectivity 


1. Modern Management and Reporting on Results 


Developing modern management practices is one of Transport Canada’s key 
priorities, with an emphasis on further advancing the department’s approach 
to results-based management and reporting. Tools such as sound risk 
management, appropriate control systems, and performance frameworks 
guide managers and employees in the delivery of their programs. Through 
the integration of our business planning and resource allocation processes, 
managers have recognized the importance and effectiveness of performance 
frameworks and, although still evolving, frameworks are being implemented 
across the department. 


A modern management agenda requires managers to look beyond activities 
and outputs to focus on outcomes — the impacts and effects of their 
programs. Managing for results requires attention from the beginning of an 
initiative to its end. It means clearly defining the results to be achieved, 
delivering the program or service, measuring and evaluating performance 
and making adjustments to improve both efficiency and effectiveness. It 
also means reporting on performance in ways that make sense to Canadians. 


In support of Transport Canada’s accountability to effective management, 
the department established an Audit and Review Committee, with an 
emphasis on providing assurance to senior management that performance 
measurement and other control systems are operating adequately and 
providing decision-makers with reliable and appropriate information. 
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How will we measure our success? 


e - Well-informed managers and employees who discharge their responsibilities 
more efficiently, effectively and economically. 

e Investments that are linked to departmental priorities to maximize the use of 
available resources. 

e Managers’ awareness and adoption of financial management policies and 
results-based management practices. 

e Improved awareness by partners of motive to balance services and control. 

Improved response time to requests for information. 


| 2. Building Capacity for the Future 


| One of the major issues confronting the federal government is the renewal 

| of the federal public service. With two in five employees eligible to retire 
| by the year 2010, Transport Canada’s ability to carry out its mandate is 

' inextricably tied to its ability to recruit a vital, high-performing workforce. 
| As a result of the anticipated number of retirements, we need to recruit new 
| employees and we need to transfer to them the corporate knowledge that 

| retiring employees will take with them. 


' In recognition of the increasing competition for professionals, the 

| department is committed to becoming a leading employer. This will be 

| achieved by creating a learning environment that provides employees with 

| the experience and training to develop their skills and realize their career 

| objectives. The creation of a learning environment also facilitates the 

| department's capacity to affect knowledge transfer, creating a “win-win” 

» atmosphere — employees’ career aspirations are met and essential 

| knowledge transfer is taking place to ensure the department is able to fulfill 
| its role vis-a-vis the Canadian public and the transportation industry. 


| One of the government’s priorities is the regulatory/inspection community, 

| which has been identified as being “at risk” because of its demographic 

| profile and the difficulty in recruiting these highly skilled employees. 

| Transport Canada is the champion of the Interdepartmental 

/ Regulatory/Inspection initiative, the main goal of which is to safeguard the 
government’s capacity to carry out its core regulatory/inspection functions. 
The initiative allows federal departments and inspection organizations to 
better communicate with one another, providing a horizontal vision of 
regulatory/inspection products and services offered to Canadians. It 
provides a meeting ground that facilitates the understanding of common 
problems and the exchanges necessary to develop courses of action. Over 
the planning period, the focus will be on creating an environment that 
enhances retention, recruitment and learning within the community, and 
building an effective regulatory/inspection community that recognizes the 
role of the inspectors and promotes regulatory efficiency. 
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It is anticipated that the pending reforms to modernize human resource 


management processes and legislation will significantly impact on Transport | 


Canada in the next fiscal year and for years to come. These reforms will 
further enhance the department’s ability to provide effective and timely 
human resource solutions. Progress will also continue to be made on other 
initiatives designed to improve human resources management in the public 
service including values and ethics, recruitment and retention and 
continuous learning. 


Transport Canada is committed to ensuring that its workforce reflects the 
labour market availability of employment equity designated groups. To this 
end, the department will develop suitable programs and initiatives to ensure 
its workforce reflects the diverse Canadian demographic profile. The 
department will strive to create a workplace culture that recognizes and 


values the benefits of diversity and inclusiveness; the workforce will be built 


on merit and fair treatment of the individual. 


How will we measure our success? 


e Anavailable community of competent, job-ready candidates who can compete 
for leadership roles in management positions. 

e A diversified, qualified and competent workforce that is recognized and 
respected by the transportation industry. 

e Increased employee job satisfaction and productivity. 

e Lower employee turnover rate. 

e _ Efficient and effective recruitment and staffing processes. 


3. Accessibility and Connectivity 


Managing information and technology is essential to effective program 
delivery; technology continues to change the way we work and how we 
interact with each other, with stakeholders and with the public. Our work in 
this area is driven by business requirements, and include improving service 
delivery in all parts of the department, finding new ways to meet citizens’ 
needs for access to public information, protecting privacy, responding in a 
more timely way to letters and questions and engaging stakeholders in the 
policy development process. As a priority, Transport Canada will look for 
ways in which technology can enhance its ability to protect the safety of the 
traveling public and make it easier for stakeholders to do business with the 
department. 


To respond to public demand for greater access to information and services, 
the Government of Canada launched the Government On-line (GOL) 
initiative. Transport Canada is committed to delivering services to citizens 
in an efficient and effective manner, and is continuing its efforts to 
implement on-line services. The current GOL strategic direction has been 
re-focused to ensure the department’s investments in IM/IT, business 
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©& Visit the Web site at: 
www.accesstotravel.gc.ca 


For more information 
on GOL, visit the Web site 
at: www.gol-ged.gc.ca 
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| transformation and GOL are aligned to support program delivery and 
| stakeholder needs. 


To complement traditional service delivery mechanisms (face-to-face, 

_ telephone, e-mail), Canadians will have access to pertinent transportation- 

| related information and services through the Internet. Sample on-line 

| services will include the ability to complete required documentation to 

_ obtain licences, certifications, and registrations. Stakeholders will be able to 
| initiate a request and track its progress through the system, making 

| necessary changes where applicable. And, when stakeholders need to deal 

| directly with Transport Canada employees, their information will be 
instantly and seamlessly available to the employee so that we can provide 
quick and efficient service. 


As an example of a GOL initiative focused on external stakeholders, the 
department is completing the Access to Travel (ATT) web site by 
establishing partnerships with all provinces and territories. Expanded 
partnerships will allow travellers with disabilities to find useful facts and 
links to information sources on accessible transportation across Canada. In 
2002, the ATT received a Distinction Award of Technology in Government 
Week in the Managing the Human Dimensions of E-government category. 


_ To increase operational efficiency, streamline processes, and allow for 

_ stakeholders and suppliers to better interact with the department, Transport 

' Canada will take advantage of technology to advance electronic solutions to 
_ tendering, purchasing, payments and billing. The department is 

| implementing a web-based financial system that will allow it to benefit from 
_ these new approaches to doing business. 


How will we measure our success? 

More efficient use of systems and infrastructure. 

Transformation of business processes through the use of information 
technology. 

Provision of the required information in the right format at the right time to 
employees who are authorized to see it. 

Effective and efficient delivery of program services to external stakeholders. 
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Annex 1 — Financial Tables 


Table 1 — Net Cost of Program for the Estimates Year 


Total Department ($000’s) 2003-2004 


Gross Planned Spending 15932:025 


Plus: Services received without charge: 


Accommodation provided by Public Works and Government Services 


Canada (PWGSC) 30,209 

Contributions covering employers’ share of employees’ insurance 

premiums and expenditures paid by Treasury Board Secretariat Ppa NG 

Workman’s compensation coverage provided by Human Resources 

Development Canada (HRDC) 4,166 

Salary and associated expenditures of legal services provided by 

Justice Canada 5,218 
61,869 

Gross Program Cost 1,993,894 

Less: 

Respendable Revenue 339.077 

Non-respendable Revenue 26,746 


Net Cost of Program 1,627,871 


Due to rounding, columns may not add to totals shown 
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Table 2 — Summary of Capital Spending by Business Line 


Forecast Planned Planned Planned 
Business Line Spending Spending Spending Spending 
($000’s) 2002-2003' 2003-2004 2004-2005 2005-2006 
Policy 825 4,149 3,835 4,095 
Programs and Divestiture SOLIS 41,461 44,645 40,560 
Safety and Security 16,646 18,111 19,606 19,329 


Departmental Administration 16,001 20,343 17,214 VARS 
Total Capital Spending 56,183 84,064 85,300 85,000 


Due to rounding, columns may not add to totals shown. 


1. Reflects best forecast of planned spending to the end of the fiscal year. 
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Table 3 — Details on Major Capital Project Spending 


All capital projects with a total estimated cost (TEC) of over $5 million are listed below 
as well as all planned environmental projects over $2 million. 


Business Line Forecast Planned Planned Planned Future 
Forecast Spendingto Spending Spending Spending Years’ 
($000’s) TEC Mar 31 2003 2003-04 2004-05 2005-06 Spending 
Policy 
All Policy projects 4,149 3,839 4,095 
Total Policy 4,149 3283) 4,095 
Programs and Divestiture 
(P&D) 
Stephenville, 
Newfoundland 
e Environmental 
remediation (S-DA) 2,714 2,588 126 - - = 


Blanc Sablon, Quebec 
e Reconstruct Wharf 

(S-DA) 10,601 942 8,477 1,182 - - 
Iles-de- la- Madeleine 
Quebec 
e Rehabilitate movement 

areas and parking 

(S-DA) 6,672 1,438 5,234 - - - 
Havre ST. Pierre, Quebec 
e Reconstruct wharf 

(I-DA) 7,728 350 3,987 3,001 390 - 
Pickering , Ontario 
e Mould remediation 


(S-DA) 3,754 2,219 888 647 : : 
Fort Nelson, British 
Columbia 
e Remediation per EBS 8,998 DOT 1,657 1,743 527 - 
(S-DA) 
e Landfill Remediation 
Escarpment (S-DA) 4,996 4,795 ths 63 63 - 
Other P&D projects 21,017 38,009 39,580 
Total P&D 41,461 44.645 40,560 
Safety and Security (S&S) 
Headquarters 


e Purchase and upgrade 
equipment and facilities- 
Blainville MVTC 


(S-DA) Sey! 1,858 2,655 1,633 1,619 1,812 
e JT15D-4 engine 
overhauls (S-DA) 6,981 25/91 1,700 750 1,000 740 


e Replace King Air Flight 
Training Device 


(S-DA) 8,949 150 7,023 1,776 - - 


(Continued on next page) 
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Details on Major Capital Project Spending (continued) 


Business Line Forecast Planned Planned Planned Future 
Forecast Spendingto Spending Spending Spending Years’ 

($000’s) TEC Mar 31 2003 2003-04 2004-05 2005-06 Spending 

Moncton, New Brunswick 

e Construct Hangar (I-DA) 7,654 ihe) 2,500 4,84] - - 

Other S&S projects 4,233 10,606 16,710 

Total S&S 18,111 19,606 19/329 

Departmental 

Administration (DA) 

Headquarters 


e Lifecycle Infrastructure 


replacement (S-DA) 6,426 4,195 2,251 - - - 
e Oracle Release 11i 

(S-DA) 14,684 3,945 7,595 3,144 - - 
Other DA projects 10,517 14,070 21,016 
Total DA 20,343 17214 5 2016 
Total Capital Spending 84,064 85,300 85,000 


Due to rounding, columns may not add to totals shown. 
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Table 4 — Summary of Transfer Payment Spending by Business Line 


Forecast Planned Planned Planned 

Business Line Spending Spending Spending Spending 
($000’s) 2002-2003' 2003-20047 2004-2005 2005-2006 
Grants 
Policy 235377 23,987 23,987 2,99) 
Programs and Divestiture - - - 
Safety and Security 100 - - - 
Departmental Administration - > - - 
Total Grants 23,477 23,987 23,987 23,987 
Contributions 
Policy 42,030 46,731 45,806 41,506 
Programs and Divestiture yall ey TAA 366,007 303,532 262,623 
Safety and Security 42,268 18,523 8,080 8,080 
Departmental Administration - - - - 
Total Contributions 301,069 431,261 3575218 312,209 
Total Transfer Payments 324,546 455,248 381,205 336,196 

Due to rounding, columns may not add to totals shown. 

1. Reflects best forecast of planned spending to the end of the fiscal year. 

2s For a detail list of all grants and contributions, see the 2003-2004 Estimates Part LI. 
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Table 6 — Source of Respendable and Non-respendable Revenue 


Business Line 
($000’s) 
Respendable Revenue: 


Policy 

International cooperation contract fees 

Air Services Forecasts revenues 

Internal revenues from Agriculture Canada 
for grain monitoring 

Miscellaneous internal and external 
revenues 


Programs and Divestiture 
Harbours and ports revenues 

Airports operating revenues 

Airports — Lease and chattel payments 
Miscellaneous internal and external 
revenues 


Safety and Security 

Aviation regulatory and inspection 
revenues 

Aviation training revenues 

Internal and external revenues for aircraft 
services 

Internal and external marine regulatory and 
inspection revenues 

Revenues from the Registrar Imported 
Vehicles Program 

Lease payments from the Motor Vehicle 
Test Centre 

Shortline rail inspection revenues 
Internal and external revenues from 
research and development activities 
Miscellaneous internal and external 
revenues 


(Continued on next page) 
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Forecast Planned 
Spending Spending 
2002-03! 2003-04 

50 50 

Ng: 160 
460 348 

108 - 

895 558 
11,643 9,126 
15737 11,380 
296,828 268,909 
P23 327 
B21) 289,742 
10,597 10,118 
614 809 
29,825 26,397 
8,242 7,329 
1,005 475 
280 280 

66 63 
5,421 2,420 
645 35 
56,695 47,926 


Planned 
Spending 
2004-05 


9,092 
6,542 
284,376 


59 
300,069 


Planned 
Spending 
2005-06 


9092 
5,070 
297), 369 


on 
311,562 


9,830 
809 


26,397 
6,909 
475 


280 
63 


2,420 


a5 
47,218 
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Source of Respendable and Non-respendable Revenue (continued) 


Business Line 
($000’s) 


Departmental administration 


Internal and external rental and concession 


revenues 
Miscellaneous internal and external 
revenues 


Total Respendable Revenue 


Non-respendable Revenue: 


Policy 


Hopper car leases 


Programs and Divestiture 
Non-navigational assets — St. Lawrence 
Seaway 

Port sales and chattels 

Canada Port Authority stipends 


Total Non-respendable Revenue 


Total Revenues 


Forecast Planned 
Spending Spending 
2002-03! 2003-04 

968 932 

618 119 
1,586 1,051 
384,907 339,277 
12,000 12,000 
4,500 4,300 
375 2 
10,233 10,446 
27,108 26,746 
412,015 366,023 


Due to rounding, columns may not add to totals shown. 


Planned 
Spending 
2004-05 


bp 


ES 
1,051 


348,866 


12,000 


4,300 


10,862 
AM SY: 


376,028 


Planned 
Spending 
2005-06 


Tz 


119 
1,051 


360,041 


10,815 
Dg eats) 


387,156 


Note: Internal revenues are those collected from within the federal government, from other departments and 
agencies. External revenues are those collected from outside the federal government. 


1. Reflects best forecast of planned spending to the end of the fiscal year. 
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TRANSPORT CANADA 


Table 7 — Loans, Investments and Advances 


This table reflects the expected outstanding balances on loans owed to Transport Canada 
at the end of each fiscal year. 


Forecast Planned Planned Planned 
Business Line Spending Spending Spending Spending 
($000’s) 2002-2003' 2003-2004 2004-2005 2005-2006 
Programs and Divestiture 
Loan to Saint John Harbour 
Bridge Authority 24,152 23,052 22 A152 DAS 2 
Loans assumed from the former 
St. Lawrence Seaway Authority Abs 686 655 624 
Total Outstanding 
Loan Balance 24,867 23,838 22,807 2116 


Due to rounding, columns may not add to totals shown 


1. Reflects best forecast to the end of the fiscal year. 
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Table 8 — Main Estimates Spending Authority 


Vote 


(S) 


(S) 


(S) 
(S) 


(S) 


($000’s) 


Budgetary 

Operating expenditures 
Capital expenditures 
Grants and Contributions 


Payments to the Jacques Cartier and 
Champlain Bridges Inc. 


Payments to Marine Atlantic Inc. 
Payments to VIA Rail Canada Inc. 


Payments to the Canadian Air Transport 
Security Authority 


Payment to the Queens Quay West Land 
Corporation 


Payments to Old Port of Montreal Corporation 
nic? 


Minister of Transport — Salary and motor car 
allowances 


Payments to Canadian National Railway 
Company — Victoria Bridge, Montreal 


Contributions to employee benefit plans 


Payments in respect of St. Lawrence Seaway 
agreements 


Northumberland Strait Crossing subsidy 
payment 


Total Department 


Due to rounding, columns may not add to total shown. 
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Main Estimates 


2003-04 


193,798 
82,264 
401,548 


33,345 
25,095 
266,201 


459,676 


4,000 


67 


3,300 
58,464 


1,900 


50,400 


1,580,058 


TRANSPORT CANADA 


2002-03 


OAV ED: 
104,000 
376,347 


83,740 
32,949 
255,700 


65 


3,300 
92,972 


1,900 


49,900 


1,057,966 


Annex 2 — Our Business Lines 


eee Objective Activities , Resources 


To develop and implement 
transportation policies and 
legislative changes which 
contribute to a competitive, 
efficient and effective 
Canadian transportation 
system. 


To develop and manage 
programs and strategies, 
including divestiture and 
post-divestiture stewardship, 
which best contribute to a 
safe, effective, and efficient 
transportation system based 
on sustainable development 
principles. 


Programs and Divestiture 


To promote the safety and 
security of the national 
transportation system. 


Safety and Security 


Establishes the policy and legislative 
framework for all federally regulated 
modes of transportation. The business 
line also monitors and analyses the 
transportation system, reports on the state 
of transportation in Canada, carries out 


economic studies and program 
evaluations, supports the Minister and 
Deputy Minister in their relations with 
other federal departments, other levels of 
government, and foreign governments, 
represents the department in international 
trade issues, and evaluates policy and 
programs for the entire department. 


Plays a substantial stewardship role in 
addition to negotiating the divestiture of 
ports and airports. It operates sites until 
they are transferred, administers highway 
and bridge programs, carries out landlord 
and monitoring functions in respect to 
airports, ports, bridges and air navigation 
system sites, and manages the 
department’s real property portfolio. On 
the environmental front, this business line 
also provides leadership within the 
federal government and the transportation 
sector on sustainable transportation. 


Develops national legislation, regulations 
and standards, and carries out 
monitoring, testing, inspection, 
enforcement, education and research and 
development activities to promote safety 
and security in all transportation modes. 
It also develops emergency preparedness 
plans, ensures security of persons 
working in restricted areas of airports, 
and delivers aircraft services to 
government and other transportation 
bodies. 


$ 396 million 
203 Full-time 
equivalents 


$ 256 million 
384 Full-time 
equivalents 


$ 813 million 
3087 Full-time 
equivalents 


= & | To provide efficient and Establishes the department’s $ 128 million 
Ss = effective support services administrative accountability framework, | 883 Full-time 
5 2 that respond to departmental | and supports the department’s other equivalents 
= + | needs business lines by providing essential 
Le services that include financial, 
= s administrative, human resources, 
A oS information management/information 

< technology, internal and external 

communications, legal and executive. 
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Annex 3 — Our Office Locations 


TRANSPORT CANADA 
HEADQUARTERS 


Web site: 
Wwww.tc.gc.ca 


Mailing Address: 
Transport Canada 

Place dé Ville, lower-G 
330 Sparks Street 
Ottawa, Ontario 

K1A 0ON5 


General Enquiries: 
Telephone: (613) 990-2309 
Fax: (613) 954-4731 


Library and Research Services Centre: 


Telephone: (613) 998-5128 
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TRANSPORT CANADA 
REGIONAL OFFICES 


Atlantic Region 

95 Foundry Street 
Moncton, New Brunswick 
EIC 8K6 

Telephone: (506) 851-7316 


Quebec Region 

700 Leigh Capreol 

Dorval, Quebec 

H4Y 1G7 

Telephone: (514) 633-2714 


Ontario Region 

4900 Yonge Street 
Toronto, Ontario 

M2N 6A5 

Telephone: (416) 952-2170 


Prairies and Northern Region 
344 Edmonton Street 
Winnipeg, Manitoba 

R3C OP6 

Telephone: (204) 984-8105 


Pacific Region 

620-800 Burrard Streete 
Vancouver, British Columbia 
V6Z 258 

Telephone: (604) 666-3518 


TRANSPORT CANADA 


Index 


A 


Aeronautics Act: 28 
Airports Capital Assistance Program: 30 


C 

Canada Marine Act: 18, 22 

Canada Shipping Act, 2001+ 27, 28 

Canada Transportation Act: 16 

Canada-U.S. Smart Border Declaration - 
20827 

Canadian Environmental Assessment 
ACh 33 

Climate Change: 34 


D 


Direction 2006: 29 


G 


Government On-line: 39 


ri 


Intelligent Transportation Systems: 23 


DEPARTMENTAL PERFORMANCE REPORT 


Interdepartmental Regulatory/Inspection 
initiative: 38 
M 


Motor Vehicle Safety Act: 28 
Motor Vehicle Transport Act: 18 


R 


Road Safety Vision 2010- 29 


S 


Science and technology / Research and 
development: 29 

Strategic Highway Infrastructure 
Program: 19, 47, 48 

Sustainable Development Strategy: 33 


T 


Transportation Blueprint: 10 
Transportation security: 26 
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Précisions sur les programmes de paiements de transfert (suite) 


Titre du programme Notre objectif... Résultats attendus... 


Programmes et Cessions (suite 


Plan d’action 2000 sur les changements Réduire l’augmentation des émissions de gaz a_ | Adoption des modes de transport et utilisation des 
climatiques (CET de 40,2 M$). effet de serre (GES) dans le secteur des terrains plus efficaces sur le plan énergétique et 
transports. amélioration de la capacité de réduction des 
émissions de GES. Adoption de technologies 
novatrices et de pratiques exemplaires liées a la 
reduction des émissions de GES. 


Sécurité et Sareté 


Fournir une aide aux compagnies de chemin de 
fer et aux administrations routi¢res pour 
qu’elles exécutent les travaux afin d’améliorer 
la sécurité aux passages a niveau publics rail- 
route. 


Octroi de paiements a l’appui de l’amélioration 
des passages a niveau approuvée en vertu de la 
Loi sur la sécurité ferroviaire (programme 

permanent). 


Réduction des risques de collisions et de morts aux 
passages a niveau publics rail-route. 


Code canadien de sécurité (CET de 17,8 M$). Fournir une aide aux provinces et aux 
territoires a l’appui de |’ application 
uniforme du Code canadien de sécurité aux 


transporteurs extraprovinciaux. 


Ameélioration du niveau de sécurité, du potentiel de 
surveillance de la sécurité et de l’uniformité 
nationale des normes. 


’ 


Versement d’une contribution aux 
compagnies aériennes au titre du 

renforcement de la sécurité des postes de 
pilotage des aéronefs (CET de 34 M$). 
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Précisions sur les programmes de paiements de transfert (suite) 


Titre du programme 


Programmes et Cessions (suite 


Versement de contributions au Québec dans le 
cadre de l’Accord d’aménagement des routes de 
’Outaouais afin d’améliorer le réseau routier et 
d’en améliorer |’efficacité globale, et de 
promouvoir la sécurité routiére tout en 
favorisant le développement et le tourisme 
régional et industriel (programme permanent). 


Accord sur la route transcanadienne — Terre- 
Neuve (CET de 395 M$). 


(S) Octroi d’une subvention a l’ouvrage de 
franchissement du détroit de Northumberland 
programme permanent). 


(S) Versement de paiements au CN a |’égard de 
’abandon des péages sur le pont Victoria a 
Montréal et au titre des travaux de remise en état 
de la portion du pont réservee a la circulation 
routiére (programme permanent). 


Programme stratégique d’infrastructure routieres 
—composantes routiéres (CET de 485 M$). 


Programme stratégique d’infrastructure routiere 
— postes frontaliers (planification et intégration) 
CET de 68 M$). 


(suite a la page suivante) 


Pace 52 


Notre objectif... 


Participer au financement fédéral-provincial 
conjoint de la construction, de la consolidation 
et de l’amélioration de certains liens routiers et 
chemins publics. 


Construire des routes d’accés a la route 
transcanadienne a Terre-Neuve et au Labrador 
en échange de la cessation des opérations 
ferroviaires dans la province. 


Respecter |’ obligation constitutionnelle 
d’assurer un service de transport entre |’ [le-du- 
Prince-Edouard et le continent. 


Dédommager le CN de la décision prise par le 
fédéral d’éliminer les péages et contribuer a la 
remise en état de la portion routiere du pont. 


Assurer le financement des projets routiers 
provinciaux pour satisfaire aux besoins du 
réseau routier national du Canada. 


Améliorer la fiabilité et les performances 
globales d’exploitation du réseau de transport 
de surface. 


Résultats attendus... 


Amélioration de la sécurité des transports. 


Renforcement et amélioration de la route 
transcanadienne a Terre-Neuve et au Labrador. 


Service de transport continu et efficace, tout au long 
de l’année, des gens et des marchandises entre I’Ile- 
du-Prince-Edouard et le continent. 


Prise en charge de |’impact négatif sur les recettes du 
CN de I’élimination des péages et promotion de la 
conduite sans danger des véhicules sur le pont et ses 
bretelles d’accés. 


Amélioration de la mobilité et des économies de 
transport et renforcement de la sécurité. 


Amélioration de la mobilité et des économies de 
transport et renforcement de la sécurite. 


TRANSPORTS CANADA 


Précisions sur les programmes de paiements de transfert (suite) 


Titre du programme Notre objectif... 


Résultats attendus... 


Projet de revitalisation du secteur riverain de 
Toronto (CET de 10,1 M$). 


Dynamiser |’économie de Toronto, son 
développement social, son réseau de transport, 
la construction de logements et la durabilité de 
environnement. 


Un front de lac propre, vert, vital, accessible et de 
toute beauté dont jouiront les habitants de la ville et 
les touristes du Canada et du monde entier. 


= 


Améliorer la fiabilité et le rendement 
operationnel global du réseau de transport 
| terrestre. 


Programme stratégique d’infrastructure routiére 
— systemes de transports intelligents (CET de 
29 M$). 


| Amélioration de la mobilité, gains d’efficacité des 
transports, amélioration du rendement en matiére de 
| sécurité et promotion des transports durables. 


==} 


Programmes et Cessions 


Versement de contributions pour |’exploitation 
des aéroports hors RNA (Réseau national 
d’aéroports 


Verser des subventions d’exploitation aux 
acroports de tout le Canada. 


Programme d’aide aux immobilisations 
aéroportuaires (maximum de 190 M$ sur 5 ans 
se terminant en 2005-2006). 


Versement de contributions au Nouveau- 


projets d’immobilisations. 


Participer au financement fédéral-provincial 


Aider les aéroports admissibles a financer leurs 


Exploitation sire des aéroports hors RNA (et non 
encore admissibles au PAIA). 


Exploitation sans danger, protection des actifs et 
reduction des coats des aéroports hors RNA. 


Amélioration de la sécurité des transports. 


Brunswick pour moderniser son réseau routier 
afin d’en améliorer l’efficacité globale et de 
promouvoir la sécurité routiére tout en 
favorisant le développement et le tourisme 
regional et industriel (CET de 338 M$). 


(suite a la page suivante) 
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conjoint de la construction, de la consolidation 
et de l’amélioration de certains liens routiers et 
chemins publics. 


Pace 51 


Tableau 5 — Précisions sur les programmes de paiements de transfert 


Le tableau qui suit contient des données sur chacun de nos programmes de paiements de transfert dont le cout estimatif total (CET) 


dépasse 5 millions de dollars. 


Titre du programme 


Li es 


Verser une subvention a la province de la 
Colombie-Britannique pour les services de 
traversier, de cabotage et de transport de 
passagers 


Verser une contribution aux services passagers 
et marchandises par traversier et navire de 
cabotage (programme permanent). 


Verser un paiement a la Commission canadienne 
du blé (CCB) au titre des wagons-trémies pour 
le transport du grain de l’Ouest du Canada 


Octroyer des allocations aux anciens 
employés des Newfoundland Railways, 
Steamships and Telecommunications 
Services mutés a la Compagnie des chemins 
de fer nationaux du Canada (programme 
permanent). 


Verser une contribution au programme de 
restauration du pont de Québec (CET de 6 M$). 


(suite a la page suivante) 
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Notre objectif... 


Aider la province a offrir des services de 
traversier dans les eaux de la Colombie- 
Britannique. 


Surveiller les opérations des services de 
traversier afin de réduire la sujétion des 
exploitants a l’égard des subventions fédérales 
en assurant la rentabilité commerciale de ces 
exploitants grace a des services qui répondent 
effectivement a la demande et a des taux qui 
refletent la conjoncture du marché. 


Aider la CCB a acheter et 4 louer des wagons- 
trémies. 


Assumer la responsabilité de la partie des 
coats de retraite non payables par le 
gouvernement de Terre-Neuve ou la 
Compagnie des chemins de fer nationaux 
du Canada au titre des employés mutés. 


Aider le CN 4 restaurer le pont de Québec qui a 
été construit a l’origine par le gouvernement 
fédéral en 1918. 


Résultats attendus... 


Des liens de transport avec le réseau national de 
transport de surface a partir de diverses régions et 
des régions isolées de la Colombie-Britannique. 


Services de traversier sars, fiables et abordables 


entre Wood Island et Caribou, et entre Souris et Cap- 


aux-Meules. 


Efficacité du transport du grain dans |’ouest du 
Canada. 


S’assurer qu’un régime de pension équivalant aux 
régimes provinciaux au moment de la mutation est 
accessible aux anciens employés de la province. 


Maintien de la circulation sans danger des véhicules 


et des trains sur le pont. 
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The Estimates Documents 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public monies. 
This request is formalized through the tabling of appropriation bills in Parliament. The Estimates, which are tabled in the 
House of Commons by the President of the Treasury Board, consist of three parts: 


Part I - The Government Expenditure Plan provides an overview of federal spending and summarizes both the 
relationship of the key elements of the Main Estimates to the Expenditure Plan (as set out in the Budget). 


Part II — The Main Estimates directly support the Appropriation Act. The Main Estimates identify the spending 
authorities (votes) and amounts to be included in subsequent appropriation bills. Parliament will be asked to approve these 
votes to enable the government to proceed with its spending plans. Parts I and II of the Estimates are tabled concurrently 
on or before March 1. 


Part III —- Departmental Expenditure Plans, which is divided into two components: 


(1) Reports on Plans and Priorities (RPPs) are individual expenditure plans for each department and agency 
(excluding Crown corporations). These reports provide increased levels of detail on a business line basis and contain 
information on objectives, initiatives and planned results, including links to related resource requirements over a 
three-year period. The RPPs also provide details on human resource requirements, major capital projects, grants and 
contributions, and net program costs. They are tabled in Parliament by the President of the Treasury Board on behalf 
of the ministers who preside over the departments and agencies identified in Schedules I, I.1 and II of the Financial 
Administration Act. These documents are to be tabled on or before March 31 and referred to committees, which then 
report back to the House of Commons pursuant to Standing Order 81(4). 


(2) Departmental Performance Reports (DPRs) are individual department and agency accounts of accomplishments 
achieved against planned performance expectations as set out in respective RPPs. These Performance Reports, which 
cover the most recently completed fiscal year, are tabled in Parliament in the fall by the President of the Treasury 
Board on behalf of the ministers who preside over the departments and agencies identified in Schedules I, I.1 and II 
of the Financial Administration Act. 


The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and resource 
allocation priorities. In combination with the subsequent reporting of financial results in the Public Accounts and of 
accomplishments achieved in Departmental Performance Reports, this material helps Parliament hold the government to 
account for the allocation and management of public funds. 
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Section 1: Chairperson’s Message 


Since its creation, the Transportation Safety Board of Canada (TSB) has established a 
solid reputation, nationally and internationally, as a technically skilled and professional 
investigative organization. The TSB 1s one of only a few multi-modal investigation 
agencies in the world, and it pursues its mandate within a framework of independence 
which makes it a global leader in that regard. 


The TSB is committed to continuously enhancing its value to Canadians and to the world 
of transportation safety. The federal government’s commitment to becoming more 
citizen-focussed, values-driven, results-oriented and dedicated to responsible spending 
forms the basis for ongoing improvements within the TSB. 


This report portrays an organization fully engaged in a major transition. For fiscal year 
2003-2004, the focal points for the TSB’s activities will be the implementation of a 
modernized business management framework that is functional and clearly articulated, 
the reshaping of our products and services to better respond to stakeholder needs, and the 
implementation of a strategic communications program. Short term funding for the next 
two years, recently approved by Treasury Board Ministers for inclusion in Supplementary 
Estimates, will also enable the TSB to reduce its backlog of investigations and to make 
significant progress in the management of information. 


This agenda represents an ambitious and challenging program for the Transportation 
Safety Board over the coming year. However, I am confident that the organization is up to 
meeting these challenges and that we can be counted upon to continue making an 
effective contribution to a safer transportation system for Canadians and globally. 
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MANAGEMENT REPRESENTATION STATEMENT 


I submit, for tabling in Parliament, the 2003-2004 Report on Plans and Priorities 
(RPP) for the Transportation Safety Board of Canada. 


This document has been prepared based on the reporting principles and disclosure 
requirements contained in the Guide to the Preparation of the 2003-2004 Report on 
Plans and Priorities. 


It accurately portrays the organization’s plans and priorities. 

The planned spending information in this document is consistent with the 
directions provided in the Minister of Finance’s Budget and by Treasury 
Board Secretariat. 


Is comprehensive and accurate. 


Is based on sound underlying departmental information and management 
systems. 


The reporting structure on which this document is based has been approved by 
Treasury Board Ministers and is the basis for accountability for the results achieved 
with the resources and authorities provided. 


Via eee 


+e-Director 
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Section 2: Raison d’étre 


The Transportation Safety Board of Canada (TSB) is an independent agency created in 
1990 by an Act of Parliament (Canadian Transportation Accident Investigation and 
Safety Board Act). It operates at arm’s length from other government departments and 
agencies such as Transport Canada, the Canadian Transportation Agency and the National 
Energy Board to ensure that there are no real or perceived conflicts of interest. Under the 
legislation, the TSB’s only object is the advancement of transportation safety in the 
federally regulated elements of the marine, rail, pipeline, and air transportation systems. 
This mandate is fulfilled by conducting independent investigations including, when 
necessary, public inquiries into transportation occurrences. The purpose of these 
investigations and inquiries is to make findings as to the causes and contributing factors 
of the occurrences and to identify safety deficiencies which in turn may result in 
recommendations designed to improve safety and reduce or eliminate risks to people, to 
property and to the environment. The TSB has the exclusive authority to make findings as 
to causes and contributing factors when it investigates a transportation occurrence. 


The jurisdiction of the TSB includes all 
transportation occurrences in or over 
Canada. The Board may also represent 
Canadian interests in foreign 
investigations of transportation accidents 
involving Canadian registered, licensed, 
or manufactured ships, railway rolling 
stock, or aircraft. In addition, the Board 
carries out some of Canada’s obligations 
related to transportation safety at the 
International Civil Aviation Organization 
(ICAO) and the International Maritime 
Organization (IMO). 


A transportation occurrence is any 
accident or incident associated with the 
operation of an aircraft, ship, railway 
rolling stock, or pipeline. It also 
includes any hazard that could, in the 
Board’s judgement, induce an accident 


or incident if left unattended. 
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Section 3: Planning Overview 


The TSB is largely funded by Parliament through an operating expenditures vote and, as a 
departmental corporation, it has authority to spend revenues received during the year. The 
TSB has recently received approval from Treasury Board Ministers to include a request 
for short term funding in the Supplementary Estimates. This short term funding (2003- 
2004 and 2004-2005) is intended to address workload pressures, thereby enabling the 
TSB to reduce its backlog of investigations and to catch-up on its information 
management activities (see Section 4 for more details). 


The TSB operates within the context of the very large and complex Canadian 
transportation system (see Transport Canada Internet site at www.tc.gc.ca for details). 
This system is very dynamic and in a constant state of change, resulting in particular 
challenges for the TSB. 


3.1 - Public Interest in Transportation Safety 


Transportation safety has always been a matter of public concern in Canada. This is 
largely due to the essential social and economic role that the transportation system plays 
in this country. New information demands have evolved in the aftermath of such 
accidents as the crash of Swissair Flight 111 (SR 111) near Peggy’s Cove, Nova Scotia, 
the Via Rail train derailment in Stewiacke, Nova Scotia, the sinking of the “Lady Duck” 
amphibious vehicle near Gatineau, Quebec, and the December 2000 explosion of a gas 
pipeline compressor station in Quebec’s Eastern Townships. News media expect real- 
time, round-the-clock, on-site coverage. The expectations of the next-of-kin for support 
from the investigating agencies have also increased. They have an enormous thirst for up- 
to-date factual information; most wish to follow closely the progress of the investigation. 
Given the loss they have suffered, great care must be exercised in communicating with 
them. The TSB also faces increasing demands for occurrence data from regulators, as 
well as for information through the Access to Information program, especially given the 
increasing trend toward litigation resulting from transportation accidents. Satisfying these 
evolving needs is proving to be a major challenge with existing resource levels. 


The 11 September 2001 terrorist attacks in the United States have had a significant 
impact on transportation activities in Canada and abroad. Public confidence in the safety 
and security of air travel has been shaken. Concerns with terrorism have fundamentally 
changed how transportation security is viewed and delivered in all modes in order to 
ensure the personal safety of Canadians. The TSB was not directly affected by these 
events as its mandate focusses only on safety. Other federal government departments and 
agencies, such as Transport Canada and the Royal Canadian Mounted Police, are 
responsible for all security matters. However, the TSB faces an indirect impact due to the 
heightened public concern. Increased pressure is placed on the TSB to respond and 
quickly deploy to investigate accidents and incidents because of the underlying 
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preoccupations with terrorism. Although the passage of time since September 2001 has 
reduced this pressure, on-going terrorist activities globally and heightened world tensions 
continue to sustain a high level of public concern. 


3.2 - Government Policy and Industry Environment 


In recent years, partly as a result of government initiatives and partly in response to 
commercial imperatives, various changes have occurred that may influence transportation 
safety. Among the changes are the continued reliance on commercial interests in the 
transportation system to provide a safe transportation infrastructure without prescriptive 
regulations, and the increasing consolidation and globalization of companies. The highly 
competitive environment in all elements of the transportation industry and the demands 
by the public and shippers for an almost accident-free transportation system are also 
significant considerations. 


3.3 - Impact of Technology on Transportation 


Over the last 10 years, the rate of technological change in the transportation industry has 
been very rapid. This is largely due to significant advances in computer and electronics 
technology, the development of new materials, and their application to the transportation 
industry. These advances affect all modes of transportation, and while many of them 
enable investigators to perform their work more effectively, they also make the job of 
investigation and safety analysis increasingly complex and specialized. The increased 
reliance on automation poses particular problems for analysing failures at the human- 
machine interface. 


3.4 - Level of Activity 


An average of 3,500 transportation occurrences are reported each year in accordance with 
federal reporting requirements. The TSB bases its decision to investigate on its 
Occurrence Classification Policy (see TSB Internet site at 
http://www.tsb.gc.ca/en/common/policies/occurrences.asp for details) using a 
comprehensive risk management process aimed at evaluating the consequences of 
operational decisions. The prime criterion for deciding to investigate is whether an 
investigation is likely to lead to a reduction in risk to persons, property or the 
environment. Based upon these considerations, the TSB does not investigate some 
accidents less likely to result in safety actions, even when they involve fatalities. This has 
resulted in some adverse public reaction, and the TSB has come under increased public 
pressure to investigate more occurrences. Approximately 160 investigations are currently 
in progress, of which close to half are more than one year old. For a relatively small 
organization, the management of this backlog, combined with the sustained uptake of 
new cases, presents an ongoing challenge to meet the demands. 
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3.5 - Evolving Stakeholder Needs 


Stakeholder needs evolve over time. The TSB recognizes that information derived from 
its stakeholders is essential if sound decisions are to be made with respect to TSB 
processes and products, and how they can have the greatest impact towards the 
enhancement of transportation safety. A survey was carried out in 2002 specifically 
targeting ‘“‘change agents” such as regulators, operators, manufacturers and associations 
within the transportation sector. This survey is the first time that the TSB has sought 
feedback from its stakeholders in a structured manner. The results of this survey will be 
utilized to reshape our business in terms of our product / service mix and to refocus our 
communications approach. 


3.6 - Increased Litigation 


There are significant increases worldwide in litigation surrounding transportation 
accidents. Civil suits by survivors and next-of-kin are becoming common practice. 
Challenges to provisions of the Canadian Transportation Accident Investigation and 
Safety Board Act also occur more frequently. This results in a greater pressure and 
investment by the TSB in legal services and information management activities to 
preserve the integrity of our investigation process and of our legislation. The TSB has 
little choice but to respond to legal/court proceedings when it is named as a party ina 
case or when court orders are served to obtain TSB records. 


3.7 - Human Resources 


A key risk for the TSB in delivering on its priorities 1s related to its workforce. The TSB 
has already seen a significant turn-over within its management team and investigation 
staff. More staff departures are foreseen in the next few years as additional employees and 
managers retire or move on to other career opportunities. This will leave the TSB with a 
significant loss of corporate memory and of well experienced staff in many facets of the 
operations. Succession planning measures are needed to ensure that service delivery is not 
hampered by gaps created by the departure of these staff members. 


In 2002, the TSB participated in the Public Service Employee Survey. Although the 
survey results were generally positive, a number of areas of concern were identified. 
Employees identified concerns with: workload pressures, internal communications, career 
development, classification and compensation, harassment and discrimination, as well as 
governance. If these issues are left unaddressed, the TSB could be faced with employee 
retention and morale problems that could detract attention and resources from the 
corporate priorities. The TSB therefore plans to implement specific measures to improve 
the work environment and employee job satisfaction. 
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Section 4: Plans and Priorities 


4.1 - Strategic Outcome 


The TSB is committed to providing Canadians with advancements in transportation 
safety through independent, objective and timely investigations and resulting analyses of 
safety failures in the federally regulated transportation system. The TSB’s success will be 
demonstrated by: 
- Increased and justified public confidence in the safety of the transportation 
system 
- Timely implementation of appropriate safety actions 
- Increased awareness of safety issues and a strengthened safety culture on the part 
of government, industry and the public 
- Increased level of safety through the reduction of risk 
- Effective organizational performance. 


4.2 - Summary 


In late 2001, the TSB initiated the development of a strategic and business planning 
framework. This initiative was motivated by three main factors: the requirement to 
function under a more structured planning and resource management framework; the 
resolve to strengthen internal management practices, consistent with the government’s 
Modern Comptrollership initiative; and the imperative to define the appropriate balance 
between activity levels and the resource base within which the TSB must operate to 
successfully achieve its mandate. 


This initiative resulted in the publication of a strategic plan, followed shortly thereafter by 
a business plan for fiscal year 2002-2003, the organization’s first-ever business plan. 
Although recognized as being a “work in progress”, focussed efforts on the plan’s 
priorities produced many excellent results throughout the year and established a solid 
foundation for further improvements in subsequent years. The articulation of a priorities 
and resource planning cycle adapted to TSB needs, the execution of a formalized 
stakeholder needs analysis, the creation of a performance measurement structure, 
focussed training for investigative staff to improve the quality and timeliness of TSB 
safety products, and the integration of workplace and human resource issues into day-to- 
day management deliberations are just a few indicators of progress achieved during the 
past fiscal year. 


Significant advances have been made on a variety of fronts over the past 18 months, 


accomplished largely through the internal reallocation of priorities and resources within 
the current resource base and much hard work by many. The organization is clearly on the 
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right path. Nevertheless, TSB’s resources, both financial and human, continue to be a 
major focal point within the organization. A permanent increase of $1 million to the 
TSB’s annual budget, beginning in fiscal year 2002-2003 was valuable in contending 
with several pressing resource issues. The recent approval by Treasury Board Ministers of 
short term financial resources for the next two fiscal years to address specific projects 
will also assist greatly in further addressing spending pressures that have been building 
over the last several years. However, a common understanding of the longer term balance 
between allocated resources and the activity levels required to ensure the TSB is 
successfully achieving its mandate has not been achieved. The articulation of such a 
balance remains a critical element of management’s focus in the first half of this planning 
year. 


Fiscal year 2002-2003 was a transitional year in which much of the work was 
developmental. Therefore, the plans and priorities for fiscal year 2003-2004 are focussed 
to a greater degree upon implementation and beginning the measurement of outcomes. 
The seven priorities are described briefly in the following paragraphs. All of them are 
motivated by the overriding objectives of finding ways to enhance the TSB’s relevancy 
and contribution to transportation safety in Canada and internationally and of 
continuously strengthening the organization from within. 


4.3 - Detailed Priorities for 2003-2004 


4.3.1 To implement the key elements of a planning and resource management 
framework. 


A fully defined business planning framework will be implemented this year with 
activities and milestones timed to coincide with the government’s resource planning 
cycle. Three new management tools, performance measurement, internal audit planning 
and a risk management framework, will be employed for the first time. Clearly this will 
be a learning experience for the TSB and adjustments will be required in fiscal year 2004- 
2005 and beyond as the framework matures. The TSB will also focus on developing, in 
collaboration with the Treasury Board Secretariat, an assessment of the required balance 
between allocated resources and the activities essential for successful achievement of the 
TSB’s mandate in the future. 


The TSB will be seeking short term incremental funds in the Supplementary Estimates for 
fiscal year 2003-2004 to address capital asset rust-out issues. This new funding will 
enable the TSB to replace key assets that are essential to enable investigators for the 
effective delivery of the TSB mandate. 
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4.3.2 Toreshape the TSB’s product and service mix based upon the results of the 
stakeholder needs analysis. 


The stakeholder needs analysis conducted in fiscal year 2002-2003 provided important 
insights into how key decision makers in the transportation system perceive the TSB’s 
contribution to the advancement of transportation safety. The focus of activities under this 
priority will be to convert that information into a products/services mix that responds 
more effectively to the stated needs of our stakeholders. Current outputs will be modified 
as necessary, new ones will be developed, and a strategic communications plan will be 
developed along with a more active outreach program. 


4.3.3 To improve the quality and timeliness of TSB products. 


The timeliness of TSB investigations, reports and safety products has always been 
recognized as a critical measure of the organization’s relevancy and effectiveness. It has 
also been acknowledged for some time as being an area where improvements are 
required. Reinforcing the case for action, timeliness has been identified by the Chairman 
of the TSB as being an issue of immediate concern for him. The elements that comprise a 
vibrant, responsive and technically sound investigation process and the subsequent 
transfer of safety information and knowledge to other parties for action are numerous. 
Their interrelationship is often complex. A consistent application of investigative 
methodologies, guidelines, policies and practices to achieve high quality TSB safety 
products requires constant attention. Training, technical currency, streamlined processes, 
and the judicious application of limited resources are essential to success and are 
specifically targeted under this priority. 


Treasury Board ministers have recently approved the inclusion of short term funding 
requests in the Supplementary Estimates of the next two fiscal years to help the TSB 
reduce its backlog of investigations in progress. The proposed investment will enable the 
TSB to reduce the backlog from 160 investigations to 100 and improve the mean time in 
process by 10% (approximately 60 days) by the end of fiscal year 2004-2005, with an 
objective to do even better. As part of a broader human resources strategy, staff hired 
with these incremental resources will be viewed as potential replacements for staff 
expected to depart over the next two to three years. These resources will also permit 
current, more experienced staff to contribute to a full range of longer-term initiatives to 
improve performance in future, which includes training, quality assurance and 
development of modern tools and procedures to aid investigative staff. This investment 
will also enable the TSB to significantly reduce the backlog of Class 3 unpublished 
reports. 
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4.3.4 To establish the department as a learning organization. 


The success of the TSB depends, in large part, on the dedication and skills of its 
employees. The organization cannot be successful without recruiting, training, developing 
and retaining highly motivated and qualified individuals. The core of the TSB business 
line is very technical, thereby posing a special challenge in an age of rapidly evolving and 
expanding technologies. At the same time, the organization cannot function without a 
team of knowledgeable employees in all of the specialty areas such as financial services, 
human resources, communications, information technology and management, data 
analysis, human performance, and legal services, to name but a few. Therefore, the 
establishment of a comprehensive departmental learning plan, encompassing training and 
development, is essential and is, once again this year, identified as a stand-alone priority. 
Activities this year include implementation of the employee and manager orientation 
programs and the development of multi-year learning plans based upon both 
organizational and individual requirements. In the longer term, this activity will be 
subsumed as an ongoing element within annual departmental human resources planning. 


4.3.5 To ensure a responsive workplace atmosphere within the department. 


The principal formal mechanism for defining workplace issues within the TSB was the 
Public Service Employee Survey conducted in 2002. Participation in this survey by TSB 
employees was encouragingly high, identifying a variety of issues that must be addressed. 
Many of the issues parallell those identified across the Public Service while others appear 
to be unique to the TSB. Follow up activities in the last quarter of fiscal year 2002-2003 
have identified a number of areas upon which the department will focus in this year’s 
plan and in subsequent years. These activities will be characterized by a broader 
framework of collaboration and consultation between management, employees and union 
representatives in the definition of priorities and the formulation of solutions. 


4.3.6 To implement required changes to the governance structure. 


A review of the governance structure of the TSB was undertaken in fiscal year 2002- 
2003. The requirement for this review was seen as twofold. The first desired outcome was 
to clarify the decision making processes within the TSB. The second was to equip all 
TSB managers with the tools they require to successfully assume their responsibilities and 
accountabilities within a management model that delegates to the lowest possible level. 
The focus of this year’s plan is to finalize and implement the resulting model. 


4.3.7 To renew the management of information within the TSB. 
The collection, analysis, presentation and transfer of information and knowledge is the 


essence of the TSB’s mandate. Without sound information practices, consistently applied 
across the organization and supported by current business applications, the organization’s 
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full potential and value will not be achieved. A comprehensive formal assessment of 
TSB’s current capacity in this area over the past year has clearly made the case for 
priority activity in the information management area. 


More detailed information, including specific initiatives, are described in the TSB 2003- 
2004 Business Plan available on the TSB web site at 


http://www.tsb.gc.ca/en/publications/index.asp . 


4.4 - Modern Management 


Modern Comptrollership is one of the Government’s key priorities focussed on the sound 
management of public resources and effective decision-making. It provides for better 
performance information, sound risk management and appropriate control systems. 
Modern Comptrollership also reinforces values and ethics and improves the 
Government’s accountability to Parliament and to Canadians. 


The first step towards implementing Modern Comptrollership within the TSB consisted 
of a self-assessment of our current management practices against thirty-three criteria of 
sound organizational management. The report, issued in March 2002, identified a number 
of areas of the management framework where important changes are needed in order to 
achieve a state of modern comptrollership. The Capacity Assessment report is available 


on the TSB website at http://www.tsb.gc.ca/en/publications/index.asp . 


Understanding the importance and the value of modernizing management practices and 
the risks to the organization if strong comptrollership capabilities are not entrenched in 
daily operations, the TSB senior management committee identified priorities for action 
and integrated Modern Comptrollership activities and projects in the departmental 2002- 
2003 Business Plan. Good progress and results have been made in the areas of planning, 
resource management and managerial commitment. In 2003-2004, the TSB will carry-on 
its work towards the implementation of Modern Comptrollership using a similar set of 
priorities, once again fully integrated in the annual Business Plan. The Modern 
Comptrollership priorities for 2003-2004 are identified in the 2003-2004 Business Plan 
available on the TSB web site at http://www.tsb.gc.ca/en/publications/index.asp. The 
TSB is also committed and actively involved in working with other departments and 
agencies on Modern Comptrollership innovation projects. 


The recent tabling in Parliament of legislative changes to modernize the management of 
human resources 1n the Public Service will have a significant impact on the TSB. 
Although it is too early to articulate specific departmental plans on the modernization of 
human resources, staff are currently reviewing the potential implications 1n order to 
prepare for the development of an action plan soon after the new legislation 1s approved 
by Parliament. 
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4.5 - Government On-Line 


In 2002-2003, the TSB redesigned its web site and achieved full compliance with the 
common look and feel requirements. Work was also undertaken in partnership with 
Transport Canada. That work was to improve the quality of TSB data, improve the 
mechanism by which we share the data with Transport Canada, and contribute to the 
construction of the Transport Canada safety data warehouse project. The objective of the 
partnership project is to eventually provide easier access to transportation safety data for 
the public. A more detailed Government on-line plan was developed to improve the 
TSB's on-line presence. However, this plan was temporarily set aside due to other higher 
operational priorities and lack of adequate resources. For fiscal year 2003-2004, we 
anticipate being able to continue with the partnership project with Transport Canada, but 
not initiate significant work against our own Government on-line plan. 


4.6 - Resource Allocation 


The following table summarizes the human and financial resources allocated to the seven 
departmental priorities for 2003-2004 and to the on-going day-to-day operations. 


Management of Information hes 
On-Going Activities $ 27,283 
TOTAL $ 32,840 


~ Mm | B | WD | NO Je 
th 
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4.7 - Monitoring 


The TSB has developed a detailed Business Plan which describes the 2003-2004 
priorities in greater detail. Resources are allocated to specific initiatives, responsibilities 
are Clearly defined, and time lines are well defined (see TSB web site at 
http://www.tsb.gc.ca/en/publications/index.asp). Progress against the Business Plan will 
be continuously monitored and reported to the TSB senior management committee on a 
quarterly basis. Senior management champions will also be required to provide regular 
updates on the priorities for which they are responsible. Progress will be measured in a 
comprehensive manner at year-end and results will be reported in the Departmental 
Performance Report. As noted before, the TSB will also implement a balanced score card 
performance management framework during 2003-2004. This new tool will assist TSB 
management to measure results and progress towards the achievement of its strategic 
outcome. 
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Section 5: Organization 


The TSB’s Planning, Reporting and Accountability Structure identifies a single business 
line: the advancement of transportation safety. The Chairman, assisted by the Executive 
Director and three senior managers, is responsible for all activities associated with this 
business line. 


Executive Director 
($1.4M) 
(11 FTE) 


Director General, Director General, Director, Corporate 


Investigation Operations Information Strategies Services 
($21.0 M) and Analysis ($3.2 M) 
(166 FTE) ($7.2 M) (28 FTE) 


(44 FTE) 


Advancement of transportation safety 
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Section 6: Additional Information 

Additional information about the Transportation Safety Board of Canada and its activities 
is available on the TSB’s Internet site at www.tsb.gc.ca or by contacting us at: 
Transportation Safety Board of Canada 

200 Promenade du Portage 

4" Floor 

Gatineau, Quebec 

K1A 1K8 

telephone: (819) 994-374] 


facsimile: (819) 997-2239 
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Section 7: Annexes 


Departmental Planned Spending 


Forecast Planned Planned Planned 
Spending Spending Spending Spending 
(thousands of dollars) 2002-2003* 2003-2004 2004-2005 2005-2006 


Budgetary Main Estimates 
(gross) 


Adjustments ** 
Net Planned Spending 


Plus: Cost of services received 
without charge 


Net Cost of Program 


Full-Time Equivalents 250 249 249 235 


of Reflects best forecast of total planned spending to the end of the fiscal year. Includes 
incremental costs of $3,126,000 for the investigation of the Swissair flight 111 accident, 
$1,249,000 for short term resource pressures, $1,698,000 for collective bargaining adjustments, 
$406,000 for Modern Comptrollership initiatives, $118,000 for the investigation of the Lady 
Duck accident, $68,000 for the spending of proceeds from the disposal of surplus assets and the 
carry forward of previous years surplus in the amount of $1,052,000. 


te Adjustments are to accommodate approvals obtained since the Main Estimates, and include 
transfers from Treasury Board Votes and Supplementary Estimates. 


The current TSB reference levels as stated in the Main Estimates are approximately $25.7 
million. Over the three year planning period these reference levels will increase by $1 
million on a permanent basis. This increase relates to incremental funding requested by 
the TSB to deal with program integrity issues. In 2003-2004 and 2004-2005 additional 
short term adjustments are also planned through Supplementary Estimates to deal with 
specific resource pressures. Additional short term funding is requested to reduce the 
backlog of investigations, catch-up on information management and address capital asset 
rust-out issues. 
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Net Cost of Program for the Estimates Year 


(thousands of dollars) Total 


Net Planned Spending 29,832 


Plus: Services Received without Charge 


Accommodation provided by Public Works and Government Services 
Canada 


Contributions covering employers’ share of employees’ insurance 


premiums and expenditures paid by Treasury Board Secretariat 


Workers’ compensation coverage provided by Human Resources 
Development Canada 


Audit services provided by the Office of the Auditor General 


2003-2004 Net Cost of Program 
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Treasury Board of 
Canada, Secretariat 


2003-2004 
Estimates 


Part Ill - Report on Plans and Priorities 


Canada 


The Estimates Documents 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public monies. 
This request is formalized through the tabling of appropriation bills in Parliament. The Estimates, which are tabled in the 
House of Commons by the President of the Treasury Board, consist of three parts: 


Part I - The Government Expenditure Plan provides an overview of federal spending and summarizes both the 
relationship of the key elements of the Main Estimates to the Expenditure Plan (as set out in the Budget). 


Part II — The Main Estimates directly support the Appropriation Act. The Main Estimates identify the spending 
authorities (votes) and amounts to be included in subsequent appropriation bills. Parliament will be asked to approve these 
votes to enable the government to proceed with its spending plans. Parts I and II of the Estimates are tabled concurrently 
on or before March 1. 


Part III — Departmental Expenditure Plans, which is divided into two components: 


(1) Reports on Plans and Priorities (RPPs) are individual expenditure plans for each department and agency 
(excluding Crown corporations). These reports provide increased levels of detail on a business line basis and contain 
information on objectives, initiatives and planned results, including links to related resource requirements over a 
three-year period. The RPPs also provide details on human resource requirements, major capital projects, grants and 
contributions, and net program costs. They are tabled in Parliament by the President of the Treasury Board on behalf 
of the ministers who preside over the departments and agencies identified in Schedules I, I.1 and II of the Financial 
Administration Act. These documents are to be tabled on or before March 31 and referred to committees, which then 
report back to the House of Commons pursuant to Standing Order 81(4). 


(2) Departmental Performance Reports (DPRs) are individual department and agency accounts of accomplishments 
achieved against planned performance expectations as set out in respective RPPs. These Performance Reports, which 
cover the most recently completed fiscal year, are tabled in Parliament in the fall by the President of the Treasury 
Board on behalf of the ministers who preside over the departments and agencies identified in Schedules I, I.1 and I 
of the Financial Administration Act. 


The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and resource 
allocation priorities. In combination with the subsequent reporting of financial results in the Public Accounts and of 
accomplishments achieved in Departmental Performance Reports, this material helps Parliament hold the government to 
account for the allocation and management of public funds. 
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Section I: Messages 


A. President’s Message 


I am pleased to present the 2003—04 Report on Plans and 
Priorities for the Treasury Board of Canada Secretariat. It 
provides details of the Secretariat’s expenditure plans as well as 
the overall objectives, initiatives, and planned results over the 
period from 2003 to 2006 


The public’s expectations of government are growing. Canadians 
rightfully want better service, more effective stewardship of 
resources, and greater involvement in decision making. They are 
also coming to expect, as they should, a greater degree of 
accountability from those who manage and work in the Public 
Service. q : 


We have an ambitious change agenda for management and the delivery of services in the 
federal government. It includes the implementation of more effective management practices; 
promoting better reporting to Parliament and the Canadian public on the government’s 
programs, activities, and management; and improving the manner in which services are 
delivered to Canadians. 


The 2003 Budget announced that the Treasury Board will lead a systematic and ongoing 
examination of all non-statutory government programs to ensure that they continue to be 
relevant, effective, and affordable. This review process will be launched in the coming fiscal 
year and will cover all existing non-statutory government programs over the course of the 
next five years. This new approach to continuously reviewing these programs and activities 
represents a major new initiative for the Treasury Board. 


We are also dedicated to improving the management of the federal Public Service itself so 
that it is better able to respond to the needs of Canadians. In that regard, I tabled in 
Parliament last month the first major revision — in almost four decades — to the legislative 
and regulatory framework governing the management of our human resources in the Public 
Service. Successful implementation of this legislation, 1f approved by Parliament, will be a 
key priority for me this year. It will represent a significant step forward in Public Service 
management and help facilitate other important non-legislative changes in our management 
of the Public Service. 


I encourage you to read this Report of Plans and Priorities to gain a better understanding of 
the ongoing efforts the Secretariat is making, on behalf of all Canadians, to ensure the 
excellence of the Public Service in the 21st century. 


Lucienne Robillard 
President of the Treasury Board 
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B. Management Representation Statement 


I submit, for tabling in Parliament, the 2003—2004 Report on Plans and Priorities (RPP) for the 
Treasury Board of Canada Secretariat (TBS). 


This document has been prepared based on the reporting principles and disclosure requirements 
contained in the Guide to the Preparation of the 2003—2004 Report on Plans and Priorities, as 
follows: 


e It accurately portrays the organization’s plans and priorities. 


e The planned spending information in this document is consistent with the directions provided 
in the Minister of Finance’s Budget and by TBS. 


e [tis comprehensive and accurate. 
e It is based on sound underlying departmental information and management systems. 


The reporting structure on which this document is based will serve as the basis for accountability 
for the results achieved with the resources and authorities provided. 


A 


Jim Judd 
Secretary of the Treasury Board 
and Comptroller General of Canada 
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Section Il: Raison d’étre and Planning Overview 


Raison d’étre 


The Treasury Board and its Secretariat promote excellence in management, 
focusing on innovation, service to citizens, values, responsible spending, and 


results to give Canadians the effective and accountable government 
programs and services they deserve. 


The Treasury Board 1s the Cabinet committee that is responsible for the overall management of 
the federal government’s resources.’ It is chaired by the President of the Treasury Board and 
includes the Minister of Finance and other ministers appointed by the Governor in Council. The 
Secretariat is the department that supports the Treasury Board. It is headed by the Secretary and 
Comptroller General, who reports to the President of the Treasury Board. 


In 1997, the Prime Minister designated the Treasury Board and its Secretariat as the 
government’s management board. As such, it serves Canadians by: 


e acting as the government’s “budget office” in providing advice and recommendations on 
managing expenditures across government; 


e establishing management practices and policies to promote prudent and accountable 
management of public resources; 


e reporting to Parliament and Canadians on the expenditure of public funds and setting 
standards for departments and agencies to report on their programs, activities, and 
expenditures; 


e helping departments and agencies to develop and deliver programs that better meet the 
changing needs of Canadians; 


e acting as the “Employer” of the Public Service and ensuring that Canadians are served by an 
effective, talented, and professional Public Service. 


More information on the Treasury Board of Canada Secretariat can be found at the following 
Web site: www.tbs-sct.gc.ca. The document Results for 

Canadians, released in 2000, is also important in understanding Recults tA: 

how, together, the Treasury Board and its Secretariat work with =—s_ Ganadians 
departments and agencies to improve management practices a 

across government. 


' The Treasury Board’s legal authorities include the Financial Administration Act, the Federal Real Property Act, 


the Official Languages Act, the Privacy Act, and the Public Service Staff Relations Act. 
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The following diagram represents the Secretariat’s Strategic Planning and Results Framework 
that supports Results for Canadians. 


TBS Strategic Planning and Results Framework 
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Secretariat Administration 
The Secretariat achieves its objectives while managing within the principles of Results for Canadians 


Planning Overview 
Operating Environment 


The Treasury Board of Canada Secretariat operates in a constantly evolving public policy 
environment. Decisions concerning resource allocations or service delivery must take into 
consideration a wide range of different factors both internal and external to government. New 
and unexpected priorities have arisen, for example, as a result of the post-September 11" security 
environment. Societal trends, such as shifting demographics, are beginning to have profound 
implications in areas like health care, other government programs, and workforce management. 


The Treasury Board, through its Secretariat, is working with departments and agencies to meet 
government commitments, such as those set out most recently in the Speech from the Throne and 
the Budget. It will also continue its efforts to modernize public sector management practices to 
ensure that programs are administered and delivered effectively, that public resources are being 
managed prudently, that decisions are rooted in clear accountability, and that we have an 
effective Public Service to meet these goals. The management reform agenda covers a broad 


front. 
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Key Initiatives 


In addition to the work already underway, the Secretariat will focus on several key issues that 
will help advance this broad agenda. They include: 


e implementing the commitment in this year’s Budget to lead a systematic and ongoing 
examination of all non-statutory government programs to ensure that government programs 
continue to be relevant, effective, and affordable; 


e seeking parliamentary approval of Public Service human resources management reform 
legislation and moving to implement it as well as related non-legislative initiatives; 


e improving reporting on programs and expenditures to Parliament and the public; 


e meeting service improvement commitments, including the Government On-Line initiative, as 
well as assessing opportunities to better rationalize the use of information technology within 
government; and 


e completing the review and rationalization of current Treasury Board policies and reporting 
requirements. 


The next section outlines in more detail the results, priorities, plans, and resources associated 
with three strategic areas: stewardship, human resources management, and service improvement. 
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Section Ill: Plans and Priorities by Strategic Outcome 


The work of the Treasury Board Secretariat is organized around three principal areas: 
stewardship, human resources management, and service improvement. This Report will address 
the desired outcomes in each of these key areas. In addition, it also provides information on 
Secretariat administration and how it supports the achievement of these objectives. These 
outcomes are: 


Stewardship — The primary focus of the Secretariat’s resource management activities is on 
ensuring that federal programs and services are sustainable, consistent with government 
priorities, and that they produce defined results. The Secretariat supports the Treasury Board’s 
role in: 


e the allocation and re-allocation of resources; 


e the monitoring and analysis of the management of resources on a program, departmental, and 
sectoral basis; 


e ensuring that resource management is integrated with the government’s decision-making and 
priority-setting processes; 


e reporting on government expenditures and setting the standards for Parliamentary reporting 
by government departments and agencies; and 


e the establishment of policies and standards to improve management practices in departments 
and agencies. 


Human Resources Management — A citizen-focused and results-oriented government requires 
the sustained efforts of a professional and motivated workforce across the Public Service. Good 
human resources management ensures that the right people are on the job and that they are well 
led and appropriately supported. The Secretariat plays several key roles in supporting good 
people management in that part of the Public Service for which the Treasury Board is the 
employer. These roles include: 


e establishing overall policies in areas within which departmental managers administer their 
organizations, such as learning, workplace well-being, employment equity, language of 
work, and Public Service renewal; 


e negotiating with Public Service bargaining agents the terms and conditions of work for 
unionized employees, as well as determining the compensation of excluded and un- 
represented employees; 


e managing the various pension and benefit plans provided for Public Service employees; 


e supporting departmental managers by advising on human resources management issues and 
assisting in the renewal of the human resources community; and 
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e supporting the development, learning, and management of the leadership community up to 
and including the level of Assistant Deputy Ministers (ADMs). 


Service Improvement — The Government of Canada is committed to improving the quality, 
effectiveness, timeliness, and efficiency of its services in both official languages and across all 
delivery channels (in person, on the telephone, and on the Internet). The Secretariat contributes 
to this objective by: 


e leading the development and implementation of the Government On-Line initiative and the 
Service Improvement Initiative, in co-operation with departments and agencies; 


e ensuring the sound management and innovative use of information and communications 
technology across the government; 


e developing and promoting the appropriate policies and human resources frameworks that are 
critical to enhancing the Government of Canada’s services and their delivery. 


Four operating principles guide service improvement in the federal government: 
e citizens and businesses must be at the centre of service delivery; 


e a“whole-of-government” approach is essential to drive citizen- or user-centric service 
delivery; 


e transformation of business processes and integration of services is crucial to avoid the 
recreation in cyberspace of the current stove-pipe approach and to fully meet citizens’ 
expectations for services; and 


e there must be a clear return on investment (ROI), which factors in financial investment, as 
well as improved service. 
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A. Stewardship 


Sound public management of federal resources 


($ thousands) 
Forecast Planned Planned Planned 
2002-03 2003-04 2004-05 2005-06 
Secretariat Operations 46,227 41,585 36,978 33,969 
Full-time Equivalents 412 384 337 i 
Centrally Administered Funds! 750,000 774,500 757,900 750,000 
Total Planned Spending 796,227 816,085 794,878 783,969 


(1) 2003-04 over 2002—03 
The decrease of $4.6 million from 2002—03 to 2003-04 is mainly due to a reduction in reference levels for the Audit and 
Evaluation ($2.0 million), the Expenditure Management Information System ($1.6 million), and time-limited initiatives 
($1.0 million) such as the Review Census, and Financial Information Strategy and Accrual Accounting systems. 


Government Contingency fund (Vote 5) used to cover salary shortfalls and temporary transfers to departments for interim 
financing and planned disbursements to departments and agencies for Government-wide Initiatives (Vote 10). 


The Treasury Board Secretariat is committed to seeing that Canadians receive good value and 
positive results for public expenditures. This is achieved by ensuring that federal resources are 
appropriately aligned with government priorities, that they are used in a prudent and effective 
manner, and that there 1s clear reporting on key commitments and results. Over the planning 
period (2003—04 to 2005-06), the Secretariat will continue to work with departments and 
agencies to achieve these outcomes through strengthened management practices and 
accountability, better allocation of resources, and the promotion of results-based performance 
that demonstrates responsible spending and adherence to values and ethics. The Secretariat will 
also continue to provide advice on effective management, with respect to policy and programs, 
and to undertake new initiatives to strengthen and improve management practices associated 
with stewardship. 


While there continue to be significant benefits resulting from current efforts to improve 
management practices (e.g. modern comptrollership, integrated risk management, internal audit, 
evaluation, organizational performance measurement, and reporting), more has to be done. As a 
result, the government will initiate additional measures to further improve government-wide 
stewardship over the planning period. 


The importance of linking resources to results and publicly reporting government performance in 
an open and transparent manner is now more crucial than ever. Technology has increased the 
capacity and the expectations for doing this. The Secretariat will be taking actions to produce 
demonstrable results in all areas of stewardship through greater collaboration with all key 
stakeholders, including Parliament and the Auditor General. 
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Key Commitments 


The Secretariat will pursue new and better ways to ensure that resources are effectively aligned 
to priorities. As announced in the 2003 Budget, departments and agencies will be required to 
more rigorously review how their programs support government priorities; in addition, more 
extensive horizontal reviews across government programs will be undertaken. Over the period of 
the next five years, TBS intends to review all non-statutory expenditures of the government. To 
enhance government’s ability to perform its resource and expenditure management role, the 
Secretariat will also develop a new integrated information system. Taken together, these efforts 
will allow TBS to find and implement ways to better serve Canadians and achieve better value 
for public investments. 


The Secretariat will work with departments, agencies, and other key stakeholders to strengthen 
the foundations of modern management. It will continue to offer leadership in the government- 
wide implementation of modern comptrollership. It intends to accelerate results over the next 12 
months and to secure sustainability of government-wide commitment in the longer term and 
establish government-wide requirements for accountability and reporting on strengthened 
management practices. This will include the development of a more formal management 
accountability framework for the management of public resources. 


The Secretariat will lead the government’s efforts to improve electronic reporting to provide 
more relevant and timely information to parliamentarians and citizens on expenditures and 
results across all departments and agencies. This is designed to enhance accountability, 
transparency, and public reporting to Parliament, which will in turn support better decision 
making. Efforts will include the establishment of a stable framework for strategic outcomes and 
will improve the clarity and measurability of strategic outcomes and alignment to programs. As 
well, work will be directed to improve the clarity, timeliness, and relevance of parliamentary 
reports to enhance public accountability and transparency. Improvements in these areas will be 
achieved through ongoing dialogue with departments and agencies, with parliamentarians, 
including parliamentary committees, and with the Auditor General. 


Results, Priorities, and Plans by Strategic Outcome Element: 


The Secretariat seeks two results: 

e The allocation and reallocation of resources is based on sound financial and non-financial 
performance information and balances the needs of existing programs and new government 
priorities. 


e Departmental expenditure plans (the Estimates) that reflect Treasury Board allocation 
decisions and government priorities and are tabled in Parliament in a timely manner. 
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Priorities and Plans 


Time frame 


Improving Government-wide Resource Allocation and Expenditure 
Management 


e Design and implement a new Treasury Board expenditure and management 
review process that rigorously assesses the existing resource base from both 
a departmental and “a whole-of-government” perspective, so that the 
Treasury Board 1s better able to reallocate existing resources to the highest 
priorities and improve expenditure management within the federal 
government. 


e Develop and implement a new integrated information system, using a 
phased approach, in accordance with the approved project plan supported 
by regular status reports. 


Providing Ongoing Support for Effective Resource Allocation 


e Provide ongoing analysis and advice to Treasury Board Ministers and on- 
going direction and guidance to departments and agencies on resource 
allocation, in the context of achieving government priorities within the 
affordability bounds set by the fiscal framework. 


Providing Ongoing Support for Effective Expenditure Management 


e Provide ongoing direction to departments and agencies with respect to 
expenditure management; effectively manage the expenditure management 
system; and table in Parliament the Government’s Main Estimates, 
Supplementary Estimates, and Reports on Plans and Priorities (RPPs) for 
government departments and agencies in an accurate and timely manner and 
in accordance with prevailing schedules and protocols. 


e Provide ongoing direction to departments and agencies with respect to 
aligning plans and priorities to results and continue to work with 
departments and agencies to improve the quality of RPPs and assess the 
degree to which annual improvements are being achieved, 1n conjunction 
with similar assessments of Departmental Performance Reports (DPRs). 
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Framework designed 
in 2003, followed by 
immediate 
implementation 


System design and 
development work 
undertaken in 2003 


Ongoing 


Main Estimates, 
Supplementary 
Estimates, and 
Reports on Plans and 
Priorities tabled each 
year in Parliament in 
accordance with 
Parliamentary 
Calendar 


Ongoing 


she 


Performance: Federal resources are used efficiently and effectively with prudence and 


probity 


The Secretariat seeks the following result: 


Treasury Board policies and guidance are applied effectively and appropriately across 


government. 


Priorities and Plans 


Achieving Management Excellence through the Implementation of 
Government-wide Modern Comptrollership 


Modern comptrollership is about strengthening the foundations of modern 
management — risk management, performance information, rigorous 


stewardship, and values and ethics. TBS provides ongoing leadership to the 
government-wide implementation of modern comptrollership. Specifically: 
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Manage the $30 million Innovations Fund; provide advice and support 
in the conduct of baseline assessments and the development of 
integrated management action plans; and monitor and report on 
departmental progress. 


Implement the learning agenda and social marketing strategy to create 
improved understanding of modern comptrollership principles and 
practices across government. 


Provide tools and guidance (on integrated control, management 
reporting, linking resources to results, managing cultural change) to 
departments and agencies in the area of modern management. 


Monitor and report on modern comptrollership initiative. 


Time frame 


90 departments and 
agencies engaged by 
April 2004 


Minimum of 60 
integrated modern 
management plans 
approved by departments 
and being implemented 
by April 2004 


Minimum of 5000 Public 
Service managers 
engaged in modern 
comptrollership events in 
2003-04 


Comprehensive suite of 
tools and guidance to 
further modern 
comptrollership 
distributed by April 2004 


Report completed by 
April 2004 
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Priorities and Plans 


Achieving Management Excellence through Strengthening of 
Government-wide Evaluation and Internal Audit Capacity and Results 


e Continue to lead the government’s long-term commitment to renew and 
reposition the evaluation and internal audit functions as critical 
elements to modern management by investing in capacity building in 
departments and agencies and by providing ongoing direction and 
support through the two Centres of Excellence. 


e Prepare evaluation reports on the impact of these efforts with respect to 
the achievement of policy objectives for both evaluation and internal 
audit. 


Achieving Management Excellence through Ongoing Leadership, 
Direction, and Support to Government-wide Stewardship 


e As part of the review of the relevant TBS policies to rationalize and 
improve the effectiveness of its policies, an aggressive plan has been 
put in place to eliminate outdated policies and revise and consolidate 
the current policies under Stewardship, while enhancing their relevancy, 
clarifying roles, responsibilities, and accountabilities and providing 
more coherent direction to departments and agencies in the critical areas 
of sound management practices and linking these to priorities and 
results. 


e Onan ongoing basis, manage the government-wide implementation of 
Treasury Board policies and initiatives in the following areas: financial 
management, procurement and project management, real property and 
materiel management, strategic systems and infrastructure, internal 
audit, evaluation, security, privacy, access to information, and 
alternative service delivery. This is achieved through collaboration with 
departments and agencies in policy review and updates (in 
synchronization with the review of TBS policies); advancing 
professional development in the stewardship communities; building 
knowledge, raising levels of competency, sharing best practices, 
providing tools, and evaluating progress and effectiveness. Results are 
determined through assessments, evaluations, and specific deliverables, 
in accordance with work plans, and communicated through various 
means, including reports to Treasury Board, reports to Parliament, and 
information posted on the TBS Web site. 
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Time frame 


Assessment Report on the 
effectiveness of TBS 
Centres of Excellence for 
Internal Audit and for 
Evaluation completed by 
March 2005 


Evaluation reports for 
effectiveness of each of 
two policies completed 
by March 2006 


Framework in place in 
2003 


Revised policies 
developed and 


disseminated throughout 
the planning period 


Ongoing 
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Accountability: Accountability for results throughout the Public Service is clearly defined, 


and key commitments and results are publicly reported 


The Secretariat seeks two results: 


e Relevant and timely government-wide performance information is available to Treasury 
Board Ministers, parliamentarians, and departmental decision makers. 


e The audited financial statements of the Government of Canada are prepared and presented to 
Parliament in a timely and appropriate manner. 


Priorities and Plans Time frame 


Reporting on Canada’s Performance 


e Provide ongoing direction to departments and agencies to Report on Canada’s 
improve Results-based Management and reporting; work with Performance tabled each year 
them to produce an annual report on Canada’s government-wide in Parliament 
performance; and strengthen the electronic strategic outcomes 
database that supports it. 


Reporting on Departmental Performance 


e Provide ongoing direction to departments and agencies with DPRs tabled each year in 
respect to accountability and results-based management and Parliament 
continue to work with departments and agencies to improve the 
quality of their Departmental Performance Reports (DPRs) and 
assess the degree to which annual improvements are being 
achieved, in conjunction with similar assessments of 
Departmental Reports on Plans and Priorities (RPPs). 


e Ensure targeted efforts are made to improve the clarity and Tool in place in 2003 
measurability of departmental and agency strategic outcomes and 
develop a planning and management tool for departments and 
agencies that will help them set stable strategic outcomes and 
measures, better integrate their operations, better align resource 
allocation and management practices toward the achievement of 
results, and support rational allocation of resources, both 
departmentally and in horizontal areas. 


Reporting on the Federal Government’s Financial Performance 


e Provide ongoing direction to departments and agencies with Public Accounts of Canada 
respect to government accounting; implement the necessary tabled each year in Parliament 
government-wide changes as a result of any government before the statutory deadline 
decisions with respect to implementation of full accrual of December 31 


accounting; and table the Public Accounts of Canada, including 
the Government’s financial statements in Parliament, in an 
accurate and complete manner as early as possible. 
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Priorities and Plans 


Reporting on the Potential for the Use of Accrual Budgeting and 
Appropriations. 


e Complete the first phase of this project with a report seeking a 
decision on future actions to be taken. 


Improved reporting to Parliament and Canadians 
e Work with parliamentarians, parliamentary committees, and the 


Auditor General to explore ways to improve relevance, clarity, 
and the timeliness of reports to Parliament. 
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Time frame 


Accrual Budgeting Report: 
September 2003 


Proposals for improvement 
will be developed by March 
2004 
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B. Human Resources Management 


A modern, effective, well-managed Public Service 


($thousands) 
Forecast Planned Planned Planned 
2002-03 2003-04 2004-05 2005—06 
Secretariat Operations 86,681 83,030 66,749 64,217 
Full-time Equivalents 443 448 377 360 
Centrally Administered Funds’ 1.205.395 1,452,371 1,609,520 1,784,220 
Total Planned Spending 1,292,076 1,535,401 1,676,269 1,848,437 


(1) 2003-04 over 2002-03 
The decrease of $3.6 million from 2002-03 to 2003-04 is mainly due to a reduction in reference levels and time-limited 
initiatives such as the Employment Equity Positive Measures Program ($1.3 million), the second public service-wide survey 
($1.2 million), pay equity ($0.6 million), and miscellaneous other initiatives ($0.5 million). 


Includes Public Service Insurance (Vote 20) and planned disbursements to departments and agencies for Government-wide 
Initiatives (Vote 10). 


The Public Service of Canada is facing human resources management challenges related to its 
capacity to support the federal government in reaching its future objectives. These encompass 
attracting and retaining the nght talent; developing a new generation of leaders; improving 
labour-management relations in ways that will assist in the early resolution of disputes; 
managing compensation effectively; modernizing the human resources regime and related 
policies; and ensuring a bilingual workplace and representative workforce. 


These challenges arise from key factors: 


e an aging Public Service workforce whose average age exceeds that of the Canadian 
workforce in general and, as a result, a large number of anticipated retirements within the 
next decade; 


e an anticipated decrease in the population of 20- to 44-year-olds that will present a 
recruitment challenge for the coming decade; 


e the ability of the federal Public Service to compete with the private sector in attracting and 
keeping high-calibre employees under conditions of labour scarcity; 


e an increasing focus among workers on personal satisfaction and fulfillment based on such 
factors as compensation and benefits, opportunity for development and advancement, 
recognition for work, and improvement in work-life balance; 


e the increasing diversity of Canada’s workforce; 


e the ongoing requirement for employees to adapt to a complex and rapidly evolving 
knowledge-based environment; and 


16 Treasury Board of Canada Secretariat 


e the increasing demands that citizens are placing on all levels of government for effective and 
efficient service, responsible and accountable management of programs and finances, and 
transparency in their operations. 


The Secretariat’s efforts are focused in two areas. The first is building a workforce that is 
productive, sustainable, and representative of the Canadian public it serves. The second is 
creating a healthy and enabling workplace that will allow the Government to attract, support, and 
retain a quality workforce. 


In February 2003, the President of the Treasury Board tabled Bill C-25, omnibus legislation 
seeking to modernize the legislative framework for the management of human resources in the 
federal Public Service. This legislation is intended to amend a number of existing statutes with a 
view to putting more responsibility in the hands of line managers; streamlining the staffing 
process for the Public Service; improving labour-management relations and recourse 
mechanisms; increasing mobility within the public sector; and improving our institutional 
capacity to deliver learning. 


Should the legislation be approved by Parliament, the responsibility for its implementation will 
rest principally with the Treasury Board Secretariat. That will entail, among other things, 
effecting institutional changes, developing the required regulations and policies to underpin the 
new legislation, and ensuring that public servants understand and are able to use the new 
management framework effectively. Achieving all of this will require considerable effort and 
time, with a view to achieving full implementation by January 1, 2005. 


The establishment of regulations and policies to support the legislation will be accompanied by 
the ongoing work to rationalize current policies and reporting requirements in this area. 


The legislative reforms encompassed in Bill C-25 will be accompanied by a substantial, non- 
legislative change agenda touching many other parts of the current human resources management 
framework in the Public Service. These include changes in classification, the development of 
new learning requirements and programs, and changes in leadership development. 


This is in addition to changes already being pursued such as, for example, the effort to promote 
greater diversity in the Public Service. 


In order for federal institutions to become models for official languages program renewal, 
respect for Canada’s two official languages must be reinforced as a fundamental value, and 
managers and employees must shift from focusing on meeting minimum requirements to 
achieving real bilingualism in the workplace. Official languages policies will be streamlined and 
a rebalancing of rights and obligations considered. New measures for official languages 
performance will be developed to monitor policy and program implementation. 


The Secretariat is also in the process of developing a results-based approach to human resources 
management. Articulating public service-wide outcomes for managing people and human 
resources management systems is critical. Progress in achieving these outcomes will be gauged 
by performance measures and indicators, the development of which 1s now under way. 
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The following section sets out initiatives to address challenges facing the Public Service of 
Canada in the area of human resources management. 


Results, Priorities, and Plans by Strategic Outcome Element: 


Workforce: The workforce is productive, sustainable, and representative of the diverse 


Canadian public it serves 


The Secretariat seeks two results: 


e Acompetent federal Public Service, committed to excellence, that reflects the values and 
diversity of Canadian society; 


e A workforce with reasonable compensation (including benefits) and working conditions, and 
with learning and development opportunities for employees that support the changing needs 
of departments and agencies. 


The achievement of these results will be indicated by: 


e the percentage of representation of the four designated groups within the Public Service of 
Canada as compared to the labour market availability of these designated groups; 


e the degree to which the representation of Anglophones and Francophones within the Public 
Service of Canada reflects Canada’s linguistic duality; 


e avariety of methods developed to gauge the effectiveness of the Human Resources 
Management System; and 


e the negotiation of collective agreements that balance the need for fiscal responsibility and 
enable the successful recruitment and retention of skilled employees in critical occupational 


groups. 


Priorities and Plans Time frame 


Support of Human Resources Management Modernization 


e Implementation of legislation — prepare for the development of new Transition to be 
policies/practices/approaches (e.g. staffing and staffing recourse, employee completed by 2005 
performance management, conflict resolution, mobility with separate 
employers, co-development with unions and training and development); 


e Capacity building: 
- begin to prepare employees, managers, and human resources 2004 
professionals for new roles under Human Resources Modernization; 


- strengthen human resources systems in government by increasing self- 2006 
service options for employees and by implementing system linkages. 
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Priorities and Plans Time frame 


Strengthening Compensation Management, including Classification 


Reform 

e Enhance compensation reserve control process systems and procedures. 2004 

e Move forward with classification reform. Group-by-group, 

beginning in 2003 

Employment Equity, Official Languages, and Workplace Renewal 

e Embracing Change — prepare a status report on the representation of 2004 
visible minorities within the Public Service and develop a strategy post- 
2003. 

e Assess progress on initiatives specified in response to the Parliamentary 2004 
review of the Employment Equity Act. 

e Initiate cultural change for Official Languages based on values. 2003 

e Revise developmental and recruitment policies and programs. 2004 

Continuous Learning Strategy 

e Plan for the evaluation of the Policy for Continuous Learning in the Public 2003 
Service of Canada. 

e Implement the Public Service Alliance of Canada/Treasury Board 2003 
Secretariat joint learning program. 

e Develop an implementation strategy for the new Public Service orientation 2004 
program for employees recruited into the Public Service. 

e Identify common knowledge needs and an implementation strategy for the 2003 


Public Service. 


Workplace: The work environment is healthy and enabling 


The Secretariat seeks two results: 


e Workplaces where efforts, innovation, teamwork, and accomplishments are valued and 
rewarded and that are safe, well-equipped, and conducive to employee well-being. 


e Managers, employees, and their representatives enjoy productive relationships, and 
leadership capacities of Public Service employees are enhanced. 
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The achievement of these results will be indicated by: 


e the degree of employee satisfaction and workplace well-being measured against a baseline 
derived from the results of the 2002 Public Service Employee Survey; as well as 


e the bench strength (tenure and demographic profile) of the leadership cadre, coupled with the 


intention of executives to remain within the Public Service. 


Priorities and Plans 


Leadership Development and Support 

e Develop the leadership strategy. 

e Continue to work on the Middle Managers Project. 

e Develop a policy on managing performance in the Executive Group. 


Renewing the Framework for Human Resources Management Policies and 
Performance Reporting 


e Manage the initiative to review/streamline and eliminate policies. 


e Plan for the implementation of a Results-based Management and Reporting 
Framework and the renewal of policy. 

Policy Development 

e Respond to the 2002 Public Service Employee Survey. 


e Develop and implement the Public Service Code of Values and Ethics, 
including Conflict of Interest and Post-Employment measures. 


Achieving Government-wide Travel Modernization 

e Award a contract for an integrated government-wide travel solution. 

e Achieve the implementation of the government-wide Travel Modernization 
initiative, ensuring linkages with the Shared Service and HR Modernization 
agenda, without disruption to ongoing requirements and services for 


continuous travel. 


e Provide leadership and support to departments and agencies in effecting 
migration to e-travel management. 


Time frame 


2003 
2003 


2003 


Management 
framework to be 
in place by the 
next planning year 
Results-based 


Management by 
2005 


2002 


2003 


April 2003 


2003 to 2006 


2003 to 2006 
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C. Service Improvement 


Citizen-Centred Service Delivery 


($ thousands) 
Forecast Planned Planned Planned 
2002-03 2003-04 2004-05 2005-06 
Secretariat Operations 333031 30,530 25,678 25,498 
Full-time Equivalents DES 219 150 148 
Total Planned Spending 33,031 30,530 25,678 25,498 


(1) 2003-04 over 2002-03 
The decrease of $2.5 million from 2002-03 to 2003-04 is mainly due to a reduction in the reference levels for GOL 
($2.3 million) and miscellaneous other time-limited initiatives ($0.2 million). 


In keeping with the commitments set out in the 2001 Speech from the Throne and Results for 
Canadians, the Secretariat will continue to provide leadership in improving Canadians’ access to 
a wide range of government services and their level of satisfaction with those services. 


Working in co-operation with departments and agencies, the Secretariat leads in the development 
and implementation of the Government On-Line (GOL) initiative and the Service Improvement 
Initiative (SII). As announced in the December 2001 federal budget, the Government of Canada 
allocated $600 million over four years to the GOL initiative and extended the deadline by one 
year, to 2005. 


In 2003—04, the Secretariat will 
e set out the GOL and SII targets for 2005; 


e develop an overall service strategy for the Government of Canada (across all service delivery 
channels); 


e enhance the government-wide technology platform and standards that support Internet-based 
SeIVICeS; 


e identify opportunities to transform business processes that cut across many services; 


e develop, with departments and agencies, a government- or enterprise-wide approach to the 
sound management and innovative use of information management and information 
technology; and 


e renew and develop the policies and frameworks required by a user-centric, “whole-of- 
government” approach to services and service delivery in both official languages. 


Working in co-operation with departments, agencies, and where appropriate with provinces, 
territories, and municipalities, the Secretariat also co-ordinates the development of tools and best 
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practices in setting and reporting on service improvement targets. The government is committed 
to achieving a measurable improvement in Canadians’ satisfaction with the delivery of key 
government services. Progress has been made toward this goal through the SII. In 2003-04, the 
Secretariat will continue to lead in the development of service improvement targets and measures 
and will complete the integration of the SII with the GOL initiative. 


Many factors are putting pressure on the government to transform its services and take a more 
user-centric and government-wide approach to services and service delivery. These include the 
steadily increasing demand for government information and programs, the increased volume of 
transactions due in part to the aging of the population, and growing expectations of individuals 
and business for electronic services and faster service delivery. Canadians want “seamless” 
services that cross jurisdictions and do not require in-depth knowledge of governmental 
organization. They want access to government services anytime, anywhere. They want those 
services available in person, by telephone, and through the Internet using home, work, or public 
access computers or mobile devices of all types. They also expect their government to consult 
them on the scope and delivery of these services. 


Information technology (IT) is critical to the operations of the Government of Canada — it 
supports all internal government operations as well as most direct information and transaction 
services to individuals and business, across all delivery channels. The government spends about 
$5.1 B annually (just over 10% of operational expenditures) on IT. Keeping the government’s IT 
infrastructure sound and encouraging a more enterprise-wide approach to IT investments and 
developments (to reduce duplication and improve effectiveness) will be a priority of the 
Secretariat over the next few years. In addition, the Secretariat will continue to develop and 
apply the human resources framework that will help with the renewal, recruitment, and retention 
of a skilled workforce in the areas of information technology, information management, and 
service delivery. 


Canadians look for accountability and results from government. The Secretariat will continue to 
report annually to the public on its GOL and SI initiatives. The Annual Report on GOL is 
available at http://www.gol-ged.gc.ca/rpt/rpt_e.asp. The Common Measurements Tool will be 
used to measure the satisfaction with government services and the increase in the number of 
users. New measures of official languages performance will be identified and developed to 
monitor policy and program implementation. A variety of public opinion and research activities 
will be used to better understand how Canadians use various service delivery channels and to 
monitor the evolution of their service expectations. 


There are many challenges associated with service improvement priorities. Change of any kind 
that includes extensive use of information technology, re-engineering of business processes, 
constant validation with users and clients (who can change their behaviours quickly) is risky, 
particularly in the public sector. However, the risks of not undertaking change are greater, as 
obsolete and inefficient processes and systems cannot sustain increased demand. Canadians 
expect faster, better, transparent, and more effective information and transaction services. Their 
engagement and satisfaction with public institutions are largely shaped by their service 
experience; as a result, meeting service improvement goals is key to a relevant, effective, and 
dynamic public sector. 
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Results, Priorities, and Plans by Strategic Outcome Element: 


Access: Citizens have convenient, secure, and seamless access to government programs 
and services across all delivery channels in the official language of their choice 


The Secretariat seeks three results: 


e The government is a model user of information technology and the Internet: by 2005, 
Canada will have the government most connected to its citizens. 


e Improved access for Canadians to federal programs and services, and a more integrated 
federal presence across the country through the implementation of single-window service 
delivery (Service Canada) and through programs and policies in areas such as telephone 
service, government communications, federal identity, access to information, and privacy. 


e Enhanced services to Canadians in the official language of their choice through the renewal 
of the Official Languages Program and policies. 


Priorities and Plans Time frame 


Developing a Multi-Channel Service Delivery Vision and Service 
Transformation Strategy 


e To develop a multi-channel service vision that will ensure a consistent and Development 
coherent “whole-of-government” approach to user-centric service completed in 
development and delivery that recognizes the shift to electronic self-service, 2003-04 
while maintaining or enhancing federal services across all channels and 
; Implementation 2004 
increasing their effectiveness and efficiency. to 2006 


e To identify opportunities for the transformation of government operations 2003 to 2005 
through common or shared solutions and business processes that can be 
replicated across departments and agencies, and to assist departments and 
agencies in adopting them. 


Achieving Government On-Line by 2005 
e Set the year-to-year departmental / agency, horizontal / clustered and overall 2003 to 2006 
targets for the GOL information and transaction services available by 2005; 


and provide service gateways, clusters, and departments and agencies with 
the guidance they need to shape their GOL plans. 
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Priorities and Plans 


In co-operation with departments and agencies, develop common tools, best 
practices, and approaches to report on and measure GOL performance; 
support “horizontal” or government-wide control of electronic information 
and services; and identify opportunities for common business processes and 
integrated services. 


Enhancing the Common, Secure Electronic Infrastructure 


Continue to develop and implement (with Public Works and Government 
Services Canada and other departments and agencies) the government-wide 
electronic service applications, security, and network services, including 
Public Key Infrastructure (PKI)-based authentication services for secure on- 
line transactions. 


Achieving Sound Management of Government IM/IT Assets and Aligning 
Departmental IT Projects and Investments with Government-wide 
Directions (linked to Stewardship) 


Provide direction and guidance to departments and agencies to improve 
information technology management and systems interoperability, and 
facilitate business service transformation through the renewed and enhanced 
federated architecture program and by aligning departmental IT projects and 
operations investments with government priorities. 


Consolidating the Service Improvement Policy Suite 
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Contribute to the Secretariat’s commitment to review its policies and provide 
more coherent direction to departments and agencies by establishing a 
framework for the SI suite of policies, and consolidating, streamlining, and 
updating them. 


In addition, deliver on the following specific policies and standards: 
- Revise the IT, IM, and service standards-setting process 


- Develop and apply IT security standards (as part of the Government 
Security Policy implementation) 


Update the Policy for Public Key Infrastructure Management in the 
Government of Canada and related governance 


Time frame 


2003 to 2006 


Key components and 
sustainability 
completed 2004; 
implementation, 
operations, and 
governance in place 
2005 and ongoing 


Federated 
architecture program 
renewed 2004 


Policy framework 
developed 2004 


2004 and ongoing 


2004 
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Priorities and Plans 


e Provide institutions and agencies with the guidance and materials in support 
of the new Communications Policy of the Government of Canada. 


e Review the Policy on Privacy and Data Protection to safeguard and maintain 
the integrity of personal information held by federal institutions, which is 
paramount for the success of client-oriented services across government. 


Achieving Improvements in Service Delivery in Official Languages (OL) 
To improve service to Canadians in the official language of their choice, TBS 


will: 


e Monitor implementation of the OL program to ensure citizens are served in 
the language of their choice; develop evaluation instruments to enable 
departments and agencies to self-assess their performance. 


e Update Official Languages Regulations in accordance with 2001 census data; 
confirm/designate offices to provide bilingual services to the public. 


Time frame 


Ongoing 


2003 to 2005 


2004 and ongoing 


2003 


Quality: Citizens are satisfied with the quality of government services that are delivered 


through innovative organizations in a timely, courteous, competent, and fair manner 


The Secretariat seeks the following result: 


e A measurable improvement in Canadians’ satisfaction with the delivery of key government 
services by 2005 through the successful implementation of the SII and increased 


organizational effectiveness. 


Priorities and Plans 


Achieving Measurable Service Improvement by 2005 


e Set and implement the strategy and reporting frameworks to attain the target, 
approved by Treasury Board Ministers, of a 10% improvement in client 
satisfaction with service delivery by the end of 2005. 


Promoting and Marketing Government On-Line and Service Improvement 
Initiatives 


e Create a comprehensive communication strategy and implementation plan to 
raise public awareness of on-line services, encourage their use, and build 
trust and confidence in the measures that the government 1s putting in place 
to protect personal information and provide a secure electronic environment. 
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Time frame 


Requirements set 
2003-04 


Annual Reporting 


Strategy 2003-04; 
implementation 
2004 to 2006 
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Priorities and Plans 


E-workplace Strategy and Capacity-Building Approaches to Support GOL 
and Service Improvement (linked to Human Resources Management) 


e Complete development of the human resources framework and support 
communities of practice for information technology, information 
management, and service delivery professionals. 


Consolidating the Service Improvement Policy Suite 


e Policy on Alternative Service Delivery and Annual Reports on Crown 
Corporations: Monitor the Alternate Service Delivery (ASD) policy and 
report annually on Crown Corporations. 


e Revitalize the Federal Identity Program (FIP): Develop policy and 
standards to incorporate Treasury Board decisions on strengthening federal 
presence and visibility. 
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Time frame 


Framework 
completed 2004 


Annual reporting 


2003 to 2005 


D. Secretariat Administration 


($ thousands) 
Forecast Planned Planned Planned 
2002-03 2003-04 2004-05 2005—06 
Secretariat Operations 46,929 41,120 40,177 40,941 
Full-time Equivalents 314 307 307 307 
Centrally Administered Funds’ 10,000 10,000 10,000 10,000 
Total Planned Spending 56,929 51,120 SOSE7. 50,941 


(1) 2003-04 over 2002-03 ; 
The decrease of $5.8 million from 2002-03 to 2003-04 is mainly due to a reduction in the reference levels for the 5% 
2001-02 carry-forward ($4.0 million) and expired corporate resources for time-limited initiatives ($1.8 million) such as 
Employment Equity, and the second public service-wide survey. 


Represents Government-wide Initiatives that have not yet been earmarked against any particular business line. 


The Secretariat achieves its objectives 


while managing within the principles of Results for Canadians 


The Secretariat’s administration is focused on facilitating the achievement of the plans and 
priorities outlined in this document. It accomplishes this by managing the Secretariat’s resources 
soundly, supporting a modern, effective, and representative workforce and constantly improving 
the services it delivers to its corporate clients. 


The Secretariat’s internal management strives to be flexible and adaptable as plans and priorities 
are refined and adjusted to meet evolving needs. The Secretariat has developed a variety of 
internal mechanisms and strategies to ensure that its operations run smoothly and effectively. 
The Secretariat’s Sustainable Development Strategy, for example, 1s designed to ensure that 
resources are managed in a manner that minimizes any adverse effect on the environment. 
Equally important, the Secretariat’s executive committee structure and the internal audit and 
evaluation functions have been designed to ensure that there 1s clear accountability for results. 


The Secretariat is fully committed to the ongoing implementation of its Human Resources Plan 
aimed to ensure that it is an exemplary workplace, has a workforce that delivers on its business 
objectives, is well managed, diverse, sustainable, and effective. Members of the executive 
committee serve as champions to provide leadership and strategic direction to initiatives relating 
to four cornerstones: Workload Management and Work-Life Balance; Recruitment and 
Retention; Leveraging Knowledge/Learning; and Public Service HR Policies and Programs 
(including Official Languages, Employment Equity, Awards and Recognition, and Classification 
Reform). This year the Secretariat will continue to focus its efforts on workload issues and the 
development of a supportive workplace. 


Improving corporate service delivery includes providing the Secretariat workforce with a secure 
and enabling work environment that provides modern IM/IT systems, library services, media 
relations, legal and communications services, security, and accommodations. Through initiatives 
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such as the Secretariat’s co-ordinating role with the regional councils, it also ensures that federal 
departments and agencies are well informed of the work being done within TBS. 
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Section IV: Organization 


A. Organization of the Secretariat 


President ee 


Ombudsman 


Corporate Strategic Policy 
Services and Planning 
(6) Secretariat 


(6) 


Legal Services Communications and 
(6) Executive Services 


(6) 


Government Economic Social and Expenditure and Comptrollership 
Operations Sector Sector Cultural Management Branch 
(1)-(3) (1) Sector Strategies Sector (1), (2) 
(1) (1), (2), (3) 
Human Resources Government Chief Information Official Languages 
Branch Travel Officer Branch Branch 
(5) Modernization Office (3),(4) (3), (4), (5) 


(5) 


* Numbers show Business Line Accountabilities (See following page.) 
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1) 


2) 


3) 


4) 


5) 


6) 


Approved Business Lines 


Expenditure Management and Planning—Government-wide resource allocation consistent 
with government priorities and the fiscal framework. 


Comptrollership—Management practices that focus on results and values, integrate 
financial and non-financial results information for planning and reporting, respond to risks 
responsibly, and provide appropriate systems of control. 


Service and Innovation—An innovative, citizen-centred Public Service that responds to 
Canadians’ priorities for service improvement and is committed to the goal of delivering 
services that meet or exceed their expectations. 


Information Management and Information Technology—A ffordable and responsive 
delivery of government services through the strategic use of information management and 


information technology. 


Human Resources Management—A Public Service that is results-driven, values-based, 
representative, learning-oriented, and among the best in the world. 


Corporate Administration—To provide effective corporate services that support all 
business lines in meeting their objectives. 


While there may be a small overlap, generally the above business lines fall under the following 
Strategic Outcomes: 
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Stewardship: (1) Expenditure Management and Planning and (2) Comptrollership 


Service Improvement: (3) Service and Innovation and (4) Information Management and 
Information Technology 


Human Resources Management: (5) Human Resources Management 


Secretariat Administration: (6) Corporate Administration 
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C. Planned Spending 
Spending Trends 


The Secretariat Operations expenditures decrease over the three planned years due to the 
completion of short-term initiatives and to the fact that funding allocations for certain larger 
initiatives such as GOL and HR Modernization beyond 2003-04 have not been established. 


The Centrally Administered funds show a growth in expenditures over the three planned years 
for the Public Service Pensions and Insurance that represents payments of the employer’s share 
of health income maintenance, life premiums, payments in respect of provincial health insurance 
plans, provincial payroll taxes and pension, benefits, and insurance plans for employees engaged 


locally (outside Canada). 


Management Board Program—Planned Spending 


($ thousands) | 
Forecast’ Planned Planned Planned 
Spending Spending Spending Spending 
2002-03 2003-04 2004—05 2005—06 
Budgetary Main Estimates 
Secretariat Operations 157,491 191,740 166,419 164,625 
Centrally Administered Funds 2,109,540 2,338,708 2,486,520 2,661,220 
Total 226 72031 2,530,448 2,652,939 2,825,845 
Less: Respendable Revenue” 237020 119,854 117,000 117,000 
Total Main Estimates 2,144,010 2,410,594 2,535,939 2,708,845 
Subsequent Adjustments’ 34,253 22,542 11,063 - 
Total Planned Spending 2,178,263 2,433,136 2,547,002 2,708,845 
Less: Non-respendable Revenue’ 8,600 8,800 8,800 8,800 
Plus: Cost of services received without charge” 13.120 13,085 13,190 13,300 
Total Cost 2,182,783 2,437,421 2,5515392 2D SAS 
Full-time Equivalents 1,404 1,358 es Oe 1,126 


(1) Forecast includes the 2002-03 Main Estimates, Supplementary Estimates, and transfers in from Vote 10 (Government-wide 


Initiatives) and Vote 15 (Collective Agreements). 


(2) Respendable Revenue is used to cover the costs incurred by TBS on behalf of other government departments for shared 
initiatives such as the Public Service Superannuation Account Pension Fund (Vote 1) and the Public Service Insurance 


(Vote 20). 


(3) Includes adjustments made to reference levels not reflected in 2003—04 Main Estimates with respect to reprofiles that were 
approved for the HR Modernization ($3.0 million), the Joint Learning Program ($0.663 million) and the Compensation 
Research ($0.5 million), and funds for the Internal Audit and Evaluation Initiative ($18.373 million for 2003—04 and 


$11.0 million for 2004—0S). 
(4) Revenue from parking fees. 


(5) Includes the following services received without charge: accommodation charges (Public Works and Government Services 
Canada); Workers’ Compensation (Human Resources Development Canada); and Legal Services (Department of Justice 


Canada). 
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9) Crosswalk Linking Strategic Outcomes and Business Lines 


Crosswalk mapping business line structure 2003-04 with proposed strategic planning 
framework 


Management Board Program 


New Strategic Outcomes Service Human Secretariat 

/Old Business Lines Improvement Stewardship Resources Administration Total 
Expenditure Management 
and Planning 596 769,990 - - 770,586 
Comptrollership - 46,095 - - 46,095 
IM/IT 26,816 - - - 26,816 


Human Resources 


Management 2.672 - 1,535,401 - 1,538,073 
Corporate Administration 446 - - SE 20 51,566 
Total 30,530 816,085 1,535,401 51,120 2,433,136 
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Annex 1: Management Board’s Summary of Transfer Payments 


($ thousands) 
Forecast Planned Planned Planned 
Spending Spending Spending Spending 
2002-03 2003-04 2004-05 2005-06 
Grants 
Expenditure Management and Planning 
Organisation for Economic Co-operation and Development 20 - - . 
Total Grants 20 - - - 


Contributions 
Human Resources Management 
Youth Internship Program 18,580 18,600 18,600 18,600 


Total Contributions 18,580 18,600 18,600 18,600 


Other Transfer Payments 

Human Resources Management 

Payments, in the nature of Workers’ Compensation, in accordance 
with the Public Service Income Benefit Plan for Survivors of 


Employees Slain on Duty 498 498 498 498 
Special Indemnity Plan for Spouses of Canadian Forces Attachés 2 Z 2 2 
Public Service Pension Adjustment Act 25 25 20 20 
Total Other Transfer Payments 32) 525 520 520 
Total Transfer Payments 19125 19,125 19,120 19,120 
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Annex 2: Details on Transfer Payments Programs in Excess of 
$5 million 


Youth Internship Program 
Objective 


Developmental internships in federal Public Service work sites are designed to provide youth 
with an opportunity to develop skills that will increase employability and gain essential work 
experience needed to secure employment in the future. 


Planned Results as 


The program will aim to ensure the fair distribution of internship opportunities across Canada, 
based on provincial and territorial rates of youth unemployment and the availability of federal 
government operations capable of offering interesting and diverse learning opportunities. 


It will provide work experience and develop transferable skills that will increase the 
employability of youth. 


The program will increase chances of success for youth at risk, including youth with incomplete 
high school education, youth who are single parents, Aboriginal youth, and youth living in the 
Streets. 


The program will help participants find employment or become self-employed after their 
internships. 


Milestones 


Internship opportunities in each province and territory are created and funded in proportion to 
provincial or territorial rates of youth unemployment and the presence of federal institutions. 


Internship opportunities are created and funded in rural areas (that 1s, outside census 
metropolitan areas), and youth participate in the program. 


At least 50 per cent of internship opportunities are set aside for youth at risk. 


Over 50 per cent of youth participants complete the internship and find employment within a 
year of leaving the program or they return to school. 


Fifty per cent of youth participants receive additional support from the Young Men’s Christian 
Association (YMCA), such as counselling and life-skills training. 
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Annex 3: Management Board’s Sources of Respendable and 


Non-respendable Revenue 


Respendable Revenue 


($ thousands) 
Forecast Planned Planned Planned 
Revenue Revenue Revenue Revenue 
2002-03 2003-04 2004-05 2005-06 
Human Resources Management 
Shared Initiatives 2,854 2,854 - 4 
Public Service Insurance 117,000 117,000 117,000 117,000 
Total Respendable Revenue 119,854 119,854 117,000 117,000 
Non-respendable Revenue 
($ thousands) 
Forecast Planned Planned Planned 
Revenue Revenue Revenue Revenue 
2002-03 2003-04 2004-05 2005-06 
Revenue from Parking Fees’ 8,600 8,800 8,800 8,800 
Total Non-respendable Revenue 8,600 8,800 8,800 8,800 
Total Respendable and Non-respendable 
Revenue 128,454 128,654 125,800 125,800 


(1) This represents the parking fees collected from public servants in government-owned or -leased facilities. This revenue is 


deposited directly to the Consolidated Revenue Fund and cannot be used to offset operating expenditures. 
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Annex 4: Net Cost of Management Board Program for 2002-03 


($ thousands) 


Expenditures 


Net Planned Spending (Total Main Estimates plus Adjustments 
as per the Planned Spending table) 2,433,136 


Plus: Services Received without Charge 
Accommodation provided by Public Works and Government 
Services Canada 10,995 


Workers’ Compensation coverage provided by 
Human Resources Development Canada - 


Salary and associated expenditures of legal services 


provided by the Department of Justice Canada 2,090 

2,446,221 
Less: Non-respendable Revenue 8,800 
2003-04 Net Cost of Program 2,437,421 
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Annex 5: Key Government Themes and Management Initiatives 


Access to Information 


The Access to Information Review Task Force had as its mandate to review all components of 
the Access to Information framework, including the Access to Information Act, regulations, 
policies, and procedures. On June 12, 2002, it issued its final report entitled, Access to 
Information: Making it Work For Canadians. The report contains 139 recommendations for 
reforming the legislation and the administration of the Access to Information Program. The 
Secretariat, in partnership with the Department of Justice Canada, is reviewing the report and 
recommendations and will do the appropriate follow-up. 


Sustainable Development Strategy 


The year 2003 is a significant period of transition for the Secretariat related to Sustainable 
Development (SD). This is the final year of the current strategy, as well as the year for 
developing and tabling in Parliament, in December 2003, our third strategy covering the period 
from 2004 to 2006. Activities will focus on finalizing the actions associated with the 
commitments in our current strategy, evaluating our current strategy, and developing the new 
strategy. 


The three active goals in the 2001 to 2003 strategy are: 

e To facilitate SD solutions and support departments in achieving their SD goals. 

e To enhance the Secretariat's capacity to consider SD in its programs and activities. 
e To reduce the environmental impact of the Secretariat's operations. 

It is the intention of TBS to develop our third sustainable development strategy to 

e be more strategic; 

e take advantage of the lessons learned from the two previous strategies; and 


e focus on fewer, higher-value commitments. 
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Annex 6: Useful Internet Addresses for Treasury Board Reports and 
Policy Documents 


Stewardship: 


2002 Annual Report on Crown Corporations and Other Corporate Interests. 
(http://www.tbs-sct.gc.ca/report/CROWN/02/cc-se-02_e.html) 


Annual Report to Parliament on the Access to Information Act and the Privacy Act--2001-02 
(http://www.tbs-sct.gc.ca/report/acc&priv/01-02/ati-aiprp_e.asp) 


Canada’s Performance 2002 (http://www.tbs-sct.gc.ca/report/govrev/02/cp-rce_e.asp) 


Contract Management (http://publiservice.tbs-sct.gc.ca/emp/home-accueil.asp?Language=EN) 


Evaluation (http://www.tbs-sct.gc.ca/eval/eval_e.asp) 

Financial Management (http://www.tbs-sct.gc.ca/fin/common/c_main_e.asp) 
Internal Audit (http://www.tbs-sct.gc.ca/ia-vi/home-accueil_e.asp) 

Modern Comptrollership (http://www.tbs-sct.gc.ca/emo_mfc/index_e.asp) 


Real Property Management (http://publiservice.tbs-sct.gc.ca/rpm-gbi/home- 
accuell.asp?_Language=EN) 


Resource Planning and Expenditure Management (http://www.tbs-sct.gc.ca/tb/rpem/homee.html) 
Results-based Management (http://www.tbs-sct.gc.ca/rma/rbm-gar_e.asp) 


Risk Management (http://publiservice.tbs-sct.gc.ca/rm-gr/home-accueil.asp? Language=EN) 
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Human Resources Management: 


Employment Equity in the Federal Public Service—Annual Report 2000-2001. 
http://www.tbs-sct.gc.ca/report/empequi/2001/ee-01_e.asp 


Annual Report on Official Languages 2001-02 http://www.tbs- 
sct.gc.ca/report/OfLang/2002/arol-ralo_e.asp 


Human Resources Management Framework—A Reference Tool for Managers, 2001 Edition 
(http://www.tbs-sct.gc.ca/hr-rh/hrtr-or/Framework/FRAME e.asp) 


Your Gateway to Human Resources Information in the Federal Government (http://www.tbs- 
sct.gc.ca/activity-activites e.asp http://www.tbs-sct.gc.ca/hr_connexions rh/HRXmenu_e.html) 


The Leadership Network (www. leadership.gc.ca/menu_e.asp) 


Service Improvement: 


Government On-Line (www. gol-ged.gc.ca/index_e.asp)Report—Government On-Line and 
Canadians (www.gol-ged.gc.ca/rpt/gol-ged-rptpr_e.asp) 


Official Languages (http://www.tbs-sct.gc.ca/ollo/english/) 


Service Improvement Initiative (http://www.tbs-sct.gc.ca/ccpi-pise) 


Treasury Board of Canada Secretariat 39 


foe 
JOSE] NP |leBSUOD Np jeUeJaINaS a 


(juny y Xaput/estd-1d99/89°95 J9S-SqY MMM//:d}}Y) SOOTAIOS SOP UOTLIOI[IWe,p IANLIIU] 
(/StBdUBIJ /O][0/29'98"JOS-Sqy: MMM) SdTPOTOHJO Sonsue’y] 


(dse-y 1djdi-po3-[03/\d1/e9°93"pas-[O3' MMM) SUBIPDUDD Sa] Ja 
JIAAIP UA JUAWAUABANOL a] - J4OddvyY (dse'} XIPUI/ed'93" pd5-[O3'MMM) JOOIIP Ud JUSWOUIAANODH 


SIDIAIIS SIP UO}VAOIIWY 


dse'} nuoul/eo'os drysiopesy MMM) diysSsapva] Np NDASAA AT 
J M2 eee al (PILES : 


((UnY } NUSUTYYH/YL SUOTXOUUOD IY/e9°93"19s 


-SQU MMM) /D1apaf JUBUIBUAIANOS ND SAUIDUNY SIIANOSSAA UB UOTJDULAO{UI, P BIANOS BAJO A 


(dse'y ANV UA Oma /10-I.IY/YA-1Y/e9°93"Jos-sqyv MMM //:dyY) [QO Uolpa 
- SAAIDUUOI]SAS SAP UOMUAJUL ] D AIDUIAIJIA AP ]1]NC - SAUIDUNY SAIANOSSAA SAP UO1]SA8 ap AaAPDD 


(dse'J O[ei-[ore/Z7QQZ/sue YO/1odsa1/e9'93"19s 
-sqrMMmM//:dyy) 2002-10072 SajJa1ayffo sansun] sa] ans januunv jaoddpy 


(dse-y [0-99/100z7/mnboduia/j10da.1/e9°935"J9S-sqy MMM //:d}14) 
1002-0002 ajv4apaf anbyqnd uoysuof pj supp 1ojdua ua ajinba, T 


SIUIVUINY SIdIINOSSI1 Sap UOISd 


At, 


~~ JOSaJ | NP jlasuoD np yeuejau9aS Or 


(Qyj=osensure 7/,dse [lond0v-sWoY/1S-UWI/e89°93'J9S-Ssqy adtArost{qnd//:dyy) sanbst sap uonsay 
(dse'y JeS-Wig1/ewW1/e9°93"19S-SqyV- MMM //:d}}Y) S}eI[NSII So] INS daxe UOT}SAH 


({wY Jouoy/Wwod1/q1/e9"93"10S 
-SqV MMM//:dyVY) sosuadap sap UOT|sas 1d SIDINOSSOI SOP UONPITIUe] J 


(yq=osensur 7, dse‘pianooe 
-SWOY/1qs-Wid1/e9'93"JIS-Sq} ddTAIOST[qnd//:dyY) SIdT[IGOUIWUT SUdTG SOP UOT}SOL) 


(dse'y} xopul/ofur OW0/89°93"}0S-sqy MMM//:d}Y) INdTOIWUOS Np UONdUO} kB] Op UOTESIUIAPO| 
(dse'} [IONd9v-IWIOY/TA-BI1/B9'938'JOS-SqY MMM //:d}}Y) SUIOJUT UOTJVOTFLIO A, 

(dse'y uleul S/UOUIUIO9/UTJ/29°93'19S-Ssqy: MMM //:d}}Yy) SsoUBUYT Sap UON|SayH 

(dsey [eao/[eaa/eo'o3Jos-sqr MMM//:dY) UoReNTeAg 


(yf=osensur 7, dse[lonoov-awoy/dui9/e9'93"19s-sqy aorArastgnd//:dyy) sayoiew sap uonsey 


(dse-y_o1-do/79/A01A08 piodo1eo'08"Jos-sqrmma//:diu) ZQQZ DpoudD np juauapuad aT 


(quny:y didre 
-1}8/[0- [0/AUdaoovy /y10da1/e9'93"19S-sqr MMM//:dNUW) 7002-1007 Sjauuossad sjuawmausiasuad Sap 
UO1JIAJOAd DY] ANS 10T VD] JA UONDULAO{U1, ] D S2IID_] ANS 10T VD] ANS JUaWMa]ADg nv januun j4oddvy 


(dse-} Z()-9S-99/Z70/NMOUO/HOda1/e9°93'J9S-sqy MMM //:d}}4) 
SJQA2]U1 Sap Jualjap DpouvD 


a] Sajjanbsa] SUDP $3JA1IOS SAAJND Ja JD]Y, P $2JA1IOS $a] — ZYQZ JuUauapAvd nv januup jAoddyy 


a0uB19) 


JOS91| Np jlasuoy np 
UO!}L}USIIO.p S}JUBLUNIOP ja SyOdde ap jausa}U] SBSSaipy : 9 eaxoUuUY 


6E JOS9J] NP |laSUOD Np yeue}e10aS 


‘opuvis snjd Inova 9UN Pp STRUT “XNdIQUIOU SUTOUL SJUSWIISeSUD Sop INS JUDNNR | OI}JOW oe 
sojuapadeid sorsaye.js xNap Sop JULTNODSP S]JUSUIOUSIASUD Sop }IOId 1911] e 

onbisaye1s snjd oa e 

: Mod s[qvinp justUaddojaAap Ip 9139}e.1]S DWIIISION BS IOIOGLII,.P UOTUDJUT | B JeLIVIDINIS IT 
‘JELILIOIIIS NP SO}AT}OV SOP [VJUITUDUUOITAUD ORCI ,| D1INPoI 


‘SOUIATIOV SOS JO SoWUUvIBOId 
sas suep a[qevinp JuatUaddojaAap np 9}duUI09 11U9} & yBLIeJOINIS Np 9}10eded ev] JODIOFUDI oe 


‘oyqeinp yuowoddoyjaaap 
OP SJd9[qo sINd] SIPUINL & SOIO}SIUTU SO] JOPIV 19 SUOTINIOS OP 9LIDANODIP VI JOW[IOVJ e 


: SJUBAINS SO] JUOS EYOT B® LOOT 2pouled ve] nod sa,dope 9139}e1)s e] Op SJde Sjnq SION SoT 


‘OIS9}CNS S[[OANOU L] 1d1IOQKID B 39 19-d]][99 

JONIVAD B ‘OJULINOD SIB9}CI}S 9IIOU SUBP SIDUOUD SJUSWIASeSUD Sop JUL[NODEP SaInsoW sa] jUIOd ne 
DIJJOW B JUOID}SISUOD SOJIATIO® SOT “OOOZ B FOOT OP JRI[e Bpotiad ve] JURIANOD 9199}e.1]S SUIDISION 
Rl “CQOT 2AquIaD9p Ud “‘JUDWOTIVg ne Josodap jo Jo10qQe]9 JLOp UO a][anbe] op siInoo ne souUe | op 
JO INONSIA Ud JISojeI}s PT Jed D9STA DOUUL SIDIUIAP LI OP JOJJO UD YISL_S [] ‘“a]qeinp JuaIaddolsAgp 
3] AYono} nb 99 Ud jeLIe}9199¢ 9] Inod uoljIsue op spotied ayue}yIOduII 9UN jsa E€QOZ SOUUL .T 


ajqvanp Juamaddojaaap ap 2189JDAJS 


‘“osoduii.s tnb tains 

Oo] BOINSSP [I 39 ‘JUdT]UOD [I.Nb suoNepUeIWIODAI Sap jo odd np souessteuUOD dipudid Be odnsd90 
}S9 JVLILIDINIS J] ‘epeULD DOI}SNE B] IP 1DJSTUTUL 9] SDAP LIDOUOD IC] “UOTJEWOJUT | B S999B | 

op sWIWeIs01d Np UOTJEINSIUTWUPR | SP 19 UOTLISIBI] V] Op OULIOJOI LI Ins SUOT}LPULLUIWIODII G¢ | 
yudT}UOD Yoddel aT * suaIpyUdD Sa] AlAsaS XNA JUBUIWMOD : UOIDUAO{U1, ] D S2IIP d{NAWUI 

jeury woddei uos aryqnd ke [I ‘z7QQgz unt Z] 9 ‘saxouUOd soinpgoold say] 39 sonbytyod soy ‘yuowaso1 
3 ‘UOIYULAO{U1, ] D S2IID_] ANS 10T ke] SUdUIOD A “UOTJVULIOJUL,| B S9D0B | 9p dIped np sajyuevsoduwios 
SO] SOJNO} IOUTWULX B JULJSISUOD JEPULW 9] NSO B UONVULIOJUL,| B S9d0B [| Op opnja,p odnoiyH aT 


UOIDUAO{U1,] D SaJIP 


S9]9 UOI}SABH ap SaAijel}IUl Jo XNeJUSWAUIBANOH Saway] : G eaxouUYy 


ROVE POO7Z-€00T US SWIWILISOIg Np jou NOD 
008 8 Sajqiuodsip uou $ajjadad Sa] SUIOW 
LECOVVE 

060 ¢ epeueg np sonsn¢ 


Rl ap a1a}stutu a] ed stummoj sonbrprinf{ saoraras xne sooty sasuadap 39 syUsUIO}IeL 


epeurd soureuny 
SaoInossal sap yuoWIaddoypaaaq sed 39S19A [TeART] NP SoUSpIoov sop UOTesTUWWOpU] 


666 OI epeUurD XNLJUIUIIUIBANOS SIDIAIIS Ja soljqnd xnear1y Jed sumo; xned07T 
JUIWIJINJDAS SNIIA SADIALIS SI] SN 


OCI CLV C (sonagid sasuadaq nea[qe} 3] UOTas 
SJUIWISSIIPAI 39 [2}0} Sasuadap sap [ediourd yaspng) sonagid sayjou sasuadaq) 


sasuedeq 


(suejjop ap suaiyjiw ua) 


y002-€002 
Jnod uo1jsa6b ap jiasuod np awwes6oj1g Np jeu NOD : p axouUuYy 


Le 


JOS94| NP [laSuOD Np yele}a19ES 


‘JUSLUDUUOI}DUOJ Op Sasuadap 


Sd] Jasusdwiod & IAIOS JUDATIAd OU Jd IOSIIL NE JUDWI9}DIIIP Sdgsodap JUOS $9}}9991 SAT “19-IN[99 Jed sagno] NO JUBWOUIZANOS 
ne yueusyedde suoreyjeysul say JuastjIN Inb soieuUoljdUOJ Sa] Jed S9SI9A JUILUDUUOIJLIS OP SHOIP So] BJUSSQIday “| 


008 SCI 008 SCI vS9 87I VSP 8cl saj]qruodsip 
uou jo sajqruodsip $9}}JII01 sop [210 L 
008 8 008 8 008 8 009 8 sa[qiuodsip wou $a}3999.1 sap [10], 
008 8 008 8 008 8 009 8 USMIIUTONLIS BP S}OIP SOP S99IT} S9}I99Y 
9002-S00Z2 G00Z-v002 v002-€002 €002-200Z2 
senagid senagid sanaaid sesuedap 
sesuedeq sesuedeq sasuedag sap UOISIADY 
(saejjop ap suaijyjiw ua) 
sajqiuodsip UOU SAJJaIaY 
000 LIT 000 LIT pS8 6II vS8 611 sa[qiuodsip sasuadgp sap [v0], 
000 LIT 000 LIT 000 LIT 000 LIT anbryqnd uonsuoj e] ap saouvinssy 
? pS8Z pS87 sogseyied saanentuy 
SOUIDUNY SIDANOSSOA SOp uol]SAL) 
9002-S00Z G00Z2-v002 vo00z-E00Z €002-c002 
senasid soenagid sanaaid sesuedep 
sasuedeq soesusdeaq sasuadaq Sap UOISIAdJdg 


(sue|JOp ap Suaijiw ua) 


sajqiuodsip sayjazay 


UOI}SaH ap jlasuod Np sajqiuodsip 


UOU $9}}9991 Sap ja Sa|qiUOdsSiIp $9a}}99091 Sap BDUBUaAOIY : € Bx9UUY 


EOIN) SESS nnn rr 


‘OIA B] Op onbrueudp 
Ud UOTJVULIOJ BP] IP 39 S[IOSUOD Sop JUSTUWIe}OU SUUOp INb “(YO A) Uoneloossy ueNsUyD sud 
SuNOX &] Op osteyusw9[ddns uatyNOs UN JUSATOSOI SjURdIoTed sauna sap yud9 nod ayuenbury 


‘sopnjd sind] JUoUUDIdoI NO SWUIeISOIg do] JURATNS 
oouue | sup IO[dWId UN JUdANOI} Jd 93¥}S IND] JUaSSIUTZ syUedIONIed saunal sap QO] “dOs ap sntg 


‘onbsii & sounoaf xne sadAJasol JUOS a11eI1se\s op saoeid sap QO] ‘d gs sulow ny 


“OWIWIeISOIg ne yed yuauUDId saunafl say] 39 (SouTe}TTOdONSU SUOISOI 
SOP SIOY SIIP-B-}S9,9) XNVIMI SINDJOIS SIT SUBP SIDDULUTF 19 SOLOJJO JOS dIIvISe\s Op saovi{d saq 


‘SOlTeIOPoy 

SUOTININSUI SOP 9DUdSOId B] OP 19 SILO}LLID} 9] NO DOUTAOId Be] SuBp soUNal sap aseUIOYD ap xne} sop 
UOTJOUOJ UD SOVDULUTJ 39 SOPLIOJJO JUOS 9110}1119} 19 DOUTAOId onbeyd suep devises ap sooevid saq 
S9[d SANo}BIIPUT 


‘o8e\s Ind] soide 9}dw109 Ang] & II[qej9,s B NO 1oy;dwid uN J9ANO} & s}uRdioed say] elopre |] 


‘syuvIgUIyI sounal xne jd sauo}YOO NY sounol xne ‘oyejusIedoUOU! S][IWIeJ ap syayo 
xne ‘sinoyooisep xne_ nb sure onbsu e sounol xne ojIssnol op ddURYO UN PILYJO OWIWRISOIg IT 


“oyftqeAo][dwid Andy ajLO1DNe & JUOIONGLyUOD Inb soqeioysue saoud}adwi09 
sop onb Isure [lear op souatiadxa oun ILionboe .p sounof xne eryjowuod sUIUIRIZOIg oT 


“SOOTJISIOAIP J9 SOJUBSSOID}UI aSeSsTJUDIdde .p say[Iqissod sap ILyJo yuRANoOd soyesopoj 
SOPATIOV .P IOUD}STXO | 19 ‘SOITO}JLLID} SO] 39 S9DUTAOId Say Suep soUNal sap oSeWIOYD op xne} 9] 
uO]aS “epeueL,) Ne dIIeIse}s Op soovid sap uo pedsl ajsnf oun esIONjzIJJO UO ‘OWIWIVISOIg Nv 9dBIH 


snagid $}¥}[NsIy 


‘roydtua un 11u9}G0 Inod ulosaq JUOINe s{I JUOP I[[9UASSO [IeARI] Op 9DUdLIDdxa || 
Iuionboe .p 19 ay[IqeAoydura Ana] Jad1OJUSI op UFR saodud}aduwIOd sing] JoUUOT}DIJIOd ap sounol 
xne aijjounied inod snsuod jos [elapay o1qnd in9joas a] suep JUSTIOUUOT}OaJ10d Op sase}s So] 


ynoalqo 


saunal sa] Anod Sasv]s ap AUUIDASOAd 


S1e|]OP 9p SUOI||IL G JUePaDxa 
JajJSues} Bp S}UdWaIed ap SawWeIHOJd Sa] INS SUOISID9/g : Z eaxaUuUY 


SE JOS9J | NP [laSuOD np yeuejasoeS 


OcI 6! OCI 61 Scr ol Scl 61 JAaJsuv} ap syusUated sap [e}0 J, 


JAIJSUBI) Op syUdUIIVd Sa.1yNe Sap [v0], 


ayqnd aaiasas np suoisuad sap juiod np asiu D] ANS 107 


SUdIPeULD Soe} 
soyoeye.p syutofuod sap UONRSTULIAPUI ,p dUIISIY 
86r 86r 86P SUOT]OUOF SINI] IP 991919X9,] suep sony anbiyqnd 
UOTOUOJ LT ap SoAo]dura sap syUBATAINS XN SI9SIIA 
NUIAII ap suONe}SoId ap SWIISIY Ne JUIUTIWIOJUOD 

[IeAe] Np SoyUaplooe xne S9SIIA S]USWIIIeg 
SOUIDUNY SIIANOSSAAL SAP UOYSADH 


JAIJSUBI) Op syUsIIIEd sanNny 


009 81 009 81 O8S 8I SUOHNGIAUODS Sap [F}0], 

009 8I 009 81 009 SI O8S 8I sounaf say] Inod sasejs op suUeIZOIg 
SOUIDUNY SIIANOSSAA SAP UONSAH 

suo Nngiiyuo0d 

- - - 0Z SUOTJUIAQNS Sap [v}0], 
sonbiwou0s3 

- - - 0Z yusuraddoyaaap ap jo UoNeiado00d ap uoTesTULSIO 


sasuadap sap uoyvaifiunjd Ja uolsay 
suonuaaqns 


9002-S002 + S00Z2-v002 v002-€002 €002-2002 
sanagid senadid sanasid sasuedap sap 


soesusdeq sosuedsq sasuadag UOISIABId 
(sse]]}Op ap Siatjjiu ua) 


uoijseb 
ap |IBSUOD Np Jajsues} Op S}UdWAIIed Sap dileELUWOS : | exaUuUY 


JOS | NP |laSuOD Np jeuejesNeS 


ve 


9ET Er Z O71 IS LOb SES I $80 918 O€S O€ [BIOL 
S[ol19}STUTU 

99¢ IS OZI IS ; : Ob SIdIAIIS SAP UOEAYSIUIWIPY 
€LO 8ES I : 10b SEs I ; ZL9 7 souleuny 
SIIINOSSII SIP UOTSI) 

918 97 : : ; 918 97 ILD, 
$60 9b : : $60 9F : In3[Q.14U0d ap UOTIUO 
986 OLL ; : 066 69L 96S sasuedap 
sop uoledyIULld 339 UOTSayy 

je}OL yeliejyasNaS Np saulewny adUeIaS S9DIAIIS Sap B}HAI}Oe,p Sin|j}oasS | 
UOI}EIJSIUIWIPY sSadINOSsSaY uoneioljawuy sualduy/senbibaj}eljs | 


$}e}]|/NS31 XNESANON 


UOYSIS ap J1QSUOI Np AWUDASOAd 


asodoad anhisajnajs uoyvaifiunjd ap alppo 
9112 FOOT-EOOT UI AUANIV, Pp SANIJIAS SAP AANJINAJS V] A4JUA BIUDPAOIUOD ap nNvalqv] 


aJIANIe,p SinajIas saj Ja Sanbibaje4js sjeyjnsas Saj a4jua aDUePJONUOD ‘a 


ee JOS91 | NP |laSUOD Np jeueyss0ES 


‘(epeued np sonNsn¢ e] ap auajsturuu) sonbipuinf sao1Asas 
Jo (epeues sauleuiny sadinossa1 sap juaaddojaaaq) [IeAel] Np so}Uaplooe sap UONRSIUWApUI “(epeuRD xneJUdWIOUIIANOS 
SIDIAIIS 39 Solqnd xnevaes) XNVIO] XN SJL SIBIF : JUDWI9}INIJCIS SIUINOJ SJURAINS SIdIAJOS Sa] puaiduIOD §=—*¢ 


‘JUILUDUUONL}S OP SHOIP Sap Sadi} saQD.OY OO“ 


‘($007-700Z Anod sie]}op ap 

SUOI]IIW [ [ 19 POOT-E€O0T ANod sue]jop ap sUOTT[IW €/ ‘8 [) UOLEN[AD,P 39 DUIOJUI UONCSIJLIZA 9p SANIIUI | INod spuoj sa] 39 

(sIe][Op 9p UOTT[IW ¢‘C) UOeIQUNUDI B] INS DYdIOYIOI BR] 39 (SIL[[OP 9p UOTT[ILU ¢99‘C) JUIOfUOD asessI}UsIdde .p SWIUILISOIY 9] 

‘(SIe][Op op SUOTI| IU ¢) SoUTBUINY SadINOSsSoJ Sap UOI]S9S eB] Op UOTJeSIUapoU e] Inod sganojdde syodas saj ayono} Inb 39 us 
007Z-£00Z sesuadap sap jedioutid ya8png np yodap 9a] soide souas9Jo1 Op xNedAlu xne soyOdde sjusWaSsoIpel soy pusidwiIog = *¢ 


‘(OZ 1Ips49d) onbiyqnd uonNsuo; e] op saduBINsse Sa] 39 (| IP919) 

anbijqnd uoijduoj e] ap uolsuad ap a3dwi0Z np 9318991 ap assied e] SUIWUOD sagseyed SOARIPUI,p 3191) NV JUSLISUWIIANOS 
NP SdJo}STUILU Sane p a3du109 3] Inod yeLR}9199g 9] Jed s9deSUd S]NOD Sd] ILIANOD & JUDAIAS S9[QIUOdSIP S9}}9901 SOT =°Z 

‘(SQATIJO9]]OO SUOIUSAUOZ)) S| JPI4d Np 39 (a]eI9pay UONeYSIUILUPe | IP I[[9499,]| B SOASNIUT) OQ] Ipod np yueUdAOId 
SJUSUWDIIA S23] 19 “EQOT-ZOOT ap Sesuedap sap sitejusWUg|ddns Jospng 9a] 39 sasuadgap sap jedioutid yo3png 2] pusiduioy “| 


971 I ILT I 8Sé T 0b I ujafd sduray syuayeamby 
CRERILZ T60NSS TC IZp LEv Z E8L 781 Z {830} }n0D 
OO€ €1 O61 €I S80 €I OZI €I JUSWAJINJLIS sN5aI S9dTAIAS SAP NOD a] SNIq 
008 8 008 8 008 8 009 8 ,Se1qtuodstp wou sayjada1 say SUIOJ 
Sv 80L Z Z00 Lvs Z O€T CEP Z €9Z 8LIZ sanagid sasuadgp sap [e}0], 
> €90 II ZPS 7 EST PE _Sjuanbasqns sjuaurassa1pay 
Sr8 80L Z 6£6 SES Z P6S OI Z O10 trl Z sasuadgp sap jediuiid jaspng np [v0], 
000 LIT 000 LIT pS8 oI 1ZO €ZI -Sa[qruodsip sayja0aI say SUIOJ] 
SPS S78 Z 6£6 7S9 Z Shr OFS Z 10 L9ZZ [e0L 

OZZ 199 Z 07S 98r Z SOL 8EE Z Ors 601 Z gjenuss uoNneNstuupe,| ed s9193 spuoy 

SZ9 POI 6lr 991 OL I6l lov LSI JELIR}QIOIS NP SOHANOY 


sasuadap sap jediourd yospng np airejospng 


9002-S002 GOO0Z-v00Z v002-€00Z2 €002-2002 
sanadid senadid sanagid sasuedap 


sesusdaqg sesusdag sasuaedag S8P UOISIADId 
(sue}}op ep siaijiui ue) 


sanaaid sasuadap — uolseb ap jiasuod np auiwesbolg 


‘(epeueyD NP INdLI9}X9 | &) JUDWIDTeOO] sasdeSud soAo[ dua 

So] Inod souvINSse Pp SOWIZSI Sop Jd XNIOOS SAseIURAR Sap ‘sadUTAOId sop suOIsUad sap ja SsaTeIdOsS 
SOSIVYO Sop ‘OIPe[eUI-dOURINSSe .P SOWISII Sop 9.131) ne syuswIed soy ‘inaAo[dwa | sed s9Xed 
SIA-JOULINSSE ._P }9 SITeTeS-IoUvINSSe .p ‘OIPe[eW-doULINsSse .p sowutId sop pred ev] ajUNs91d91 nb 
‘onbijqnd uojouoy ve] ap sdouvInsse sap jo suoTsuad sop 9131) ne UOTeoTJIURTd op soouUe SIO Sap 
sInod ne sasuodap sap UOT}eJUNUISNe 9UN JUdSINpe]] s[eIUIO UOT}BIYSTUIUUpe | Ied so19s SPUOF Sa] 


"soltqeye 919 sed yUO.U “pogzZ-E€00T Sede souleuNY sddInossal sop UOT}so3 

Rl Op UONeSIUIOpOW I 19 GAH onb sao} soyqto SOANLIAIUT SOUTE}IOO JURSIA SPUO} op suOTIBOOTTe 
So] onb jeJ NP 19 SOINP 9}INOD Op SOATILIPIULP JUDAIC | OP UOSTLI Ud JVLIe}OINIS Np 

SOHIATION Xn SOdI] Sosuadap sap ossIeq UN dAIOSQO UO “UOT}eOTFIUL]d Op soguUP SIOI] Sop SINOD NY 


Sasuadap ap asaijeul ua saouepual 


sanaaid sasuadag Ia 


S[OLIO}STUTU SOOTAIOS SOP UOTeNSIUMUpY (9) : }¥11e}9.1999 Np UONeISIUIUIPyY e 
SoUTeUINY SSDINOSSOI SOP UONSAH (¢) : SIUIVUINY SIdINOSSI1 Sap UOISAS) 


UOHCULIOJUL | Ip SOTSOTOUYIO} 
}0 UONCUNIOFJUL | IP UONSID (7) 19 UVOTCAOUUT Jd DOTAIOS (¢€) : SIDIAAIS SOP UOHVAOI[IUIY 


IMd[OUOD Sp UOT}OUO, (Z) 39 SOSUSdap Sop UONesyIueyld jd UONSADH ([): s0uv4IVy 


: Sonbis9}e1}s S}e}[Nsol Sop SUI} xNe 9]URAINS UOSe} BI Op styIedaI JUOS SgUUOTUSUISNsS 
OIATJOV .P S1IN9}O9S So] aTeI9UNS UOSe} op “JUSTUIDYONeADYO 189] UN 19}stxo ossind [1,nb uarg 


‘SJ99[qo SINI] SIPUIOL & O}IATIO’ Pp SINDJIOS Sa] SNO} 
Jopie Inod saodvdlfJo S[OLIOJSTUIL SODTAIOS SOC — S[OLO}STUTU SOOTAIOS Sop UOTenstuIMpy (9 


‘OpuoU Ne SIN] [IOW 
RB] Isa Inb ja ‘asesstjudidde | e SONOA 39 DANLJUSSOIdaI jsd Inb ‘smayeA sap ins ssoda1 
39 S}&}[NSOI Soy Ins 99xe 3sd Inb onbiyqnd uot suo; ou_ - SOUTeLUNY SddIMOsSaI Sap UOTISAH «= (¢ 


“UOTJLULIOJUL | IP SOISOTOUYDI} Sop Jo UOTJBULIOJUL | 9p UOT}sAB 
BR] op onbisoje1s uonesi[yN,| & 90BI3 ‘sUdAO}ID Sap SUIOSOq xne so}depe jo soTqepioge 


XNVJUIWIIWIIANOS SIOIAIOS SOQ — UONULIOJUL | SP SOTSO[OUYIS} Jo UOCUNOJUT | Sp UONSaH (p 


‘yuassedop 

SO] NO $djUd}}e SIND] B JUOJST}eS IND SSOIAIOS SOP ILYJO & IOUTULID}Op jso INb jo SAdTAIOS 

SOP UOTJLIOI[IWe .P d19T}VU Ud SOUUDIPeUeD Sap jo SUdIPeURD Sop so}WOLId xne puods1 
mnb ‘sud0}j19 Soy Ins daxe 39 DdIJeAOUUT OnbiI[qnd uoTIUOJ SU, — UONVAOUUT 49 SDTAIO§ «= (€ 


‘soudoidde ajouod ap soulstued9U Sop JUdTOADId Inb jo afqesuodsa 

uodse} op sonbsu sap a3dur09 yusuUSy Inb ‘syioddei sap jo uoNeoyiueld ey op sulosoq 

So] Inod s}e}[Ns9I So] INS DIQIOURUT UOU Jd DIDIOULUTF UONULIOJUL,| }UdISOUI INb ‘snoyeA 
SQ] 19 S}B}[NSOI So] Ins sdaxe JUOS INb UONsas ap sonbiyeid soq — MSayToUOD ap UONAUOT (7 


‘IQIOUBUL SPL J] 19 JUDWIOUWIDANOS Np soyLIOLId so] UOTIS JUSWIOUIDANOS 
Np I[2Yo9 | & S9dINOSsal Sap UOTILJOaIFY — SaSUddap sop UOTeoytueyd ja UONsSAaH = (J 


SaANOIdde |a}IANIE,p $1iN3}JIAS ‘g 


Le JOS91 | NP jlasuoyD Np yeue}aI0aS 


‘(AJUCAINS abe JIOA) BYWAIVE,P SANBDVes So] JUaNbipul sajjyiyd sa7q x 


(g) 
(b) ‘(€) quawauseanob np 
(S) ‘(b) ‘(€) UONeUOJUI,| ap @BeAOA ap SadIAlas (S) 
SOJ9!IDIjjoO jediouiid queabusip sap uonjesiujopow soulewiny sedinosse4 
senbue] sep uolpalig np uonoasig e] ap nea.ing sap uo0NDa1Ig 
(Z) ‘(1) (€) (2) “@) (T) (€) ‘“(1) 
4najo1qUu0. uonseb je4nznd (T) sojequaWwaUsaAnN0B 

ap UOIPUOJ e] ap ap soibaje13s sap ya je1oos anbiwouoss suoieiado 
ajeiguab uolqa1Ig je sasuadap sap ina}as anapas 4inapes sap 41naaS 


(9) 
sanbiba3e13s 
(9) (9) uonjesiyiueld (9) 
SJIJNIIX SBdIAJBS sonbipiuntl e| ap ya anbyWyod sjaioaysiuiw 


je suonediunwiwos S2dIA13S eB] ap Jeueyosnag ~=—- SBDIAIAS 


oe uewspnquo 
nee 
_ SanSajep soarejar90s_— 
». ~~ 
aC” 
| BpeUuRBD np [ei9ues 
ANI]JOIJWOS 49 OSIL], 


pav[[iqoy eauerony 
- pyjqeaouocy 
== a0soaz pe 
_ lesuog np equeprserg: 


jeejas2aS np uonesiuebio ‘Vy 


uoiesiuebic : Aj awed 


JOS9I{ NP |laSUOD Np jele}a1DaS O€ 


‘yLILJIINIS Np Ulas ne duU099R [IeARI} 9] INS SOULIOJUI 

UdIG JUOS XNVIDPIJ SOUWISTULSIO SI] 19 SOIDJSIUIUL SI] ‘XNCUOIBZAI S[IasuUOd Sap soidne je1Ie19.199S 

NP UOHLUIPIOOD dP [OI 9] SUIWIOD Sd}IATIOB SOP B 9OBID “xNvdO] ap jd d}LINDIS Op ‘sUONROTUNUUIUOD 
op s1oNeW Ud 39 sonbiptinf SadIAIAS ap ‘SBIPSUU SIT SDAP SUOTIEIII ap 19 aNnbay}oI[qIq ap ‘souapoul 
LL/ID Op SOdTAIOS Op 910p “JURTTIGQY JO UTeS [IVARI] Op NIITIW UN ‘yeLIRJaINIS Np JIIIJJO,] 

Inod ‘19919 & JUIWIUULJOU 9}SISUOD S[OLIDJSIUIW SIOTAIOS Sap UOT}R}SOId VB] Op UONLIOI[OUIe "J 


‘JHISOd [VARI] Op NIIP 
UN .p d9dvI[d Ud ISI LJ 49 [TVALI] OP ISILYO LI & SIdT] SUOT}SONb So] ANS S}LIOJJo Sas JOxe Pp PIONUTJUOD 
JELILJDIIIS 9] “AQUUR 9}}9+) ‘(UOTJLOTJISSPO B] IP OWLIOJOI ‘9URSSTRUUIODAI Jo XLId ‘toydud ua 9}Inbe 
‘say[OINJo sonsuvy]) onbiyqnd uorjouoj vy] suep soureumMy sododinossol op soumuuesso1d 3a sanbiy1jod 


62 JOS94 | NP |laSUOD Np jeeJBIDES 


‘asessnuoidde | 39 saouRSssIeUuUOd saj Ins Indde .p osud ‘9}sod ud USTUTeU JO JUOWIONIIOI 
‘[el[Iurej-[oUUOIssoyoid s1qi{Inbs 39 [IeAe1] Op ISIeYO ev] Op UONsas : UL][ Np solle[nsue 

souiaid o1yenb xne JURYoR}}eI OS SOATJVIIUL SOP 9}INpUOd ve] SUep oNbIS9}eI]s UOT}LJUSLIO .p 

10 diysiopes] op UONOUO} 9UN I19019x9 B OUD Soy INb UOoIdwIeYd op 9]OI UN yUSNoOl JINDdx9 910 
NP SOIQUIDUL SOT “BdVOJO 19 J[QRIA “OIJISIOAIP ‘9193 UDI }so “UOTeSIULSIO | 9p SJN99[go soy JUIONe 
Inb Joojjo un nb tsure o1eyduraxd [IeAed} op NotyIW uN 9de]d Ud 91}}9W B OSTA Inb ‘soureumNYy 
SODINOSSII SOP UL[Td UOS OP IIAND UO ISIW I JOINSSe B QUIULIOJOP JUSUIOUTOTC SO JeLIV}9INIS OT 


‘oJUsIedsueq} j10S 

Sje}[Nsol sap piesa | & oay[Iqesuodsal ve] aonb 99 & UOSeJ Op Sat][qeid 939 JUO UOTJENILAD,p 19 SUIO}UI 
UONVIIJLIDA IP SUOTDUO}J SI] 39 JVLILIDINIS NP JINIIXd 9}IUWIOD Np dINjJONI]s BI ‘SO9PI.P SIpPsO 
SUID J] SUBC] “JUDTUIDUUOITAUD | INS S9DINOSSAI SOP UOT}SOS LI Op 9ATJVSOU DOUDPIOUI | S[QIssod 
snjd do] O1INpal B OSTA JeLILJOINIS Np s[qeuinp yUsWIoddojaagp ap ais9}eNg eI ‘o[dwioxa Ieg ‘s0ROTIJO 
}0 OSNOTUOULILY UOSeF dp JUD[NOAIp 9s Sd}AT}OR Sas onb 99 & IIOA Op JUR}OULIOd IN] SOUIOIUI 
SOIS9}CNS 19 SOUISTUBIOU SIOAIP JUIOd ne STU JUDUIOTeSO & JeLIL}OINIS JT ‘syUROSURYD SUTOSOq 

sop UOTOUO}J Ud sajsn{e1 39 Sastooid JUOS sjanbsay ‘so}IOLId xne 39 sueyd xne Jo\depe e o[1ORy 

39 o[dnos jos nb 9u19}UI UONsas 9UN JoINsse Inod a[qIssod UOs }IeJ JeLIL}O1INIG NP UOTSOIIP eT 


"S[OLIDISIUTLUL SJUDITO SdS B OIJJO 

[I Nb SooIAtas SI] JUDUIUULJSUOD SIOI[OWUe 39 ‘JeWdsSoIdaI Jo DOKOTJJO ‘OUIOPOU JI}O9JJO UN JUDdTINOS 
‘QUIBS UOSPJ IP SADINOSSAI SAS 9193 JVLIEIDINIS 9d] ‘a1IeJ 90 INOg “JUOUINDOp Juasaid 9] suep sasodxa 
soyiolid sap jo sued sap UOTeST}91NUOD BJ IO} [IO’J & SIOIULW OP SIISTUTLUPR 4Sd JELILIDINIS IT] 


SIUUAIPDUD) Sa] Ja Sualpvud) Sa] Anod sjvjjnsad Sag Suep S9dUOUD sedisutAd 


XNV IULIOJUOD UOISIS JUN JULANSSE Ud JNO} SJIVI9L[qo Sas JU19}}¥ JEIILIIAIIS 9] 


“Jono ed Ud 9}AIOB Pp INd}99S UN B Sagyoees 939 9109Ud sed yUO,uU INb sayejUdIDWIANOSUed SOANIVIUL Sa] BJUaSIIday 


"SOMBUUONIUOJ Sop soidne gud asepuUOS 

QWIIXNIP 9] 19 1o;dwd ud 9}1INb9 | DUO (SIL[JOP IP UOT]]IWW Q‘]) Sd}IWII] IdINp dp SdANRIIUL Sap Inod sadiIdx9 so]]dIW9}STUILU 

SIDINOSSII SI] 19 (SIRIJOP 9p SUOT][IW fp) ZOOZ-100T UP OO As ap wodoi a] nod soOUdIZJO1 Op xNeBdAIU Sap UOTJONpsL 

RB] & s[qenquiyje JUSUWII]|91JUISSd 4Sd EQOT-ZOOT B WOdde sed pOOZ-E€ONT UP I9AJBSQO SIL]JOP IP SUOTI]ILU B‘¢ Op assieq eT 
€007-C00T & Hodder sed F00T-E00T I 


1r60S'% -LELOSS yn (MROCIIS MENG G OG myn) 0) Se0KoId sastodap sap jeia ys 


21299 
000 OT 000 OI 000 OT 000 OT uoneystuiupe | ied s9193 spuoj 
LOE LOE LOE ats urayd sduray syuayeamnby 
176 OV LLI OF O7I It 676 OF }ELIBIOINIS NP S9HANIY 
9002-S00Z2 S00¢-v002 yooz-€002 €002-c002 
senasid senasid sanaaid sasuedep sap 
sesusdeaq sesusdeq sasuesdaq  SUOISIAdd 


: (sse]]op ap ssaqjjiw ua) x 


jee}9499§ Np uoneNsiuIMpy ‘Gg 


JOS91 | NP |I@SUOD Np yeuejs0aS 8z 


S00C-£00C 


jonuue pioddey 


vO0C 
QUIULID} BIPeD 


relpd 


‘[e1Opoy JUSWISUIDANOS 

NP dIITIQISIA B] Ja QOUASOId P| 19d1OJUDI INOd IOSa1{, Np [lasuOD Np suOrIsTd9p 

Sd] JOIOdIOOUI & JULSTA SOWIOU Sap ja onbiyI[od oun Ja10ge[q : (AIOd) 
anbavul ap dSVUll,| dP UOLUIP1009 ap dUIWILAZOAg 9] OSIEADY —e 


"JJ .P S9}91N0S Sa] 

ins [anuue yoddes un Jasodap 3a saaiasas ap uonvsaid ap sapou sjuasafpip 

sa] Ans anbiyog e| Sid dp IIAING : 3¥IY,P $9}9II0S So] Ans spanuue 
sy1odde ja SadtAsas ap u0NEsaad ap sapour syuatazjIp Say ins onbyyog =e 


SIDIAIIS SOP UOHVAOTPIWIL | & Saat] SanbyOd ap al1as eT AIpIfosuoD 


"SQOIAIIS SAP UOT}e}SoI1d ve] ap sjauUOIssayoid soy aonb Isule UOTEWUOJUL. | 
IP UOTSIS L] IP 19 UONLULIOFJUL | IP IIBOTOUYI9} eB] ap anbyeid ap sayIAId9][09 
SO] ITUDJNOS 1d SOUTBUINY SIOINOSSAI SOP IIPVO NP JUSWISST[Ge}9,[ IQUIULDT oe 


(SdUIVUINY $IIINOSSIA SIP UOISd*) LP] I9A¥ UIT) 
SVL.129 GAD 2aAnenIUL | ap Inddv_,| v ‘saz1I9edvd sap yusuaddoyaagp 9] nod 
aydoidde oun 30 dUSI] Ud [VARA Op NITPIU Nv IANLIII 91d9}¥.1)S 9UN IIIOGULY 


suvyd 39 souIOlid 


Lé 


900¢-700¢ 
dIANAD Ud dSTU 


‘V007-£007 
3139}eS 


jonuue pioddey 


vO0c-£00C 
SOT[QeId SIOUIBIX| 


repd 


JOS91] NP [laSUOD Np jeue}as9aS 


“9SLINDES INbIUOIDI[9 JUSUIUUOIIAUD UN 19919 
‘sjauuosiod s}UdWIOUSIOSUAI Sa] 1939}01d Inod soe{d Ud JOU JUSWOWISANOB 
3] aonb sainsaul Ss] SUBP JOULTJUOD L] IIYLCU JITeJ 19 ILINODAI A B JaSvINODUD | 
‘JOIIIP Ud SLIJJO SIOIAIOS Sa] oI[gnd ne sIyleUUOd dIIeJ XNOIW Inod d1AND 

Ud SSTU ap URI UN JOSSdIp Jd J[eQO[S UOTJVOIUNWIWOD ap 3139}e.S SUN II9IQ se 


SVL.1}9 GAD 2AAQRYIUL | 9AZVUUOD IATVJ 39 ALOANOWO1g 

“SOOT OP Ulf PT 101, Pp SIDIAIOS Sap UOT}eISoId ev] Op plesd | 

B IIUII[D VP] IP UOTOLIsTVes BP] OP OOI “d OT IP UONesJOI[suIe SUN OARS 

B ‘IOSOIL, NP [I9SuUOD np sanstutu so] Jed sanoidde Jnoalqo | s1putoye nod 
Sd}dUI0D Sp UOT}IPPol Op sIPed UN jd JIdd}e.YS SUN DIAND Ud 91JOUI 49 JOIOGRI se 
S00Z PI, P SIdIAJVS Sap sINbAVU UOHVAOTIWIY JUN AISI[VIY 


suvy]d 39 sovIO0lig 


‘O]JQUUONesIUeSIO 


OOVIYJO | IP JUDWIISSIOINNL | B 19 SY], OP S9dONS Op DDUUOINOD dIANA Ud dSTW 
Rl & 90BIS SOOT IDI. Pp XNBJUSWIOUIDANOS SOdIAJos xnediouud sap pies9 | e SouUaIpeuRD Sop 
Jo SUDIPEURD Sop UOTOVJSIVeS eB] Op doNbIeU UONLIOI[OUI DUN DUUIDT}QO JUSTIDUIOANOS 9] ONC) e 


: JUBAINS }e}[NSOI 9] OSTA JBLILIDINIS OT 


a[quzinba 3a 93U9j39d WI0d ‘asI0}.1N0d ‘apides uosvy 
dP AAAS Say B JUaNbYdde;s Inb sadLVAOU SUOTBSIULSIO Pp IIIVIPIUIII}UI | 1Vd JUIATOIIA 


S[I. ND Xnv}JUIUIIUAIANOS SIdIAAVS Sop azI[ENb ev] ap SpVJsIVEs JUOS SUIAO}ZID SIT : 9TBNd 


€00¢ 


p00 9p AMed Vv 


epd 


‘orfqnd ne sansuljig SddIAIas Sap ITWINO} ap 
SosIVYO XNVIING SIP ISUSISOP NO IOULIJUOS £[ QZ IP JUdUIASUDDOI Np saguUOp 
XN JUIUIIULIOJUOD $azJa191 {JO SANBUD] $2] ANS JUBUA]BIY I JasI[eMoV oe 


‘JUIWIPUDI INI] JoN[eAVOINL Pp SOWUISTULBIO XNB Jd S319}STUTW 

xne oijJoULIod ap ule UOeN[eAd,p S[INO sap julod ne oj9W SxIOY INI] 

IP I[SI9JJo onsux] eV] SULP SIDIAIIS Sd] JUIAIOSII SUDAO}ID Sa] aNb 99 & JOTIIOA 
Inod sa][S1d1JJO sansur] sop suUeIsOIg Np uoTeotdde | said ap a1AING oe 


> BIADP JELIL}IIIIC J] SXIOYO INI] 9p I][I1d1FFo 

onsur] eB] SUep SoUUdIpeURD xNe jd SUdIPeURD XNe DOIAIOS J] JOOI[QWIe INnog 
Sa][ILIG Fo 

SINSUL] XNIP SI] SUBP SIDIAAVS Sap UOTVL}Sa1d LT B SUONLAOI[IWIL Sap 19j10ddy 


suvy]d 39 sow40lig 


$00¢- £007 


sousueued uq 


€OOT Feu : onbutjog 


sousueuLied uy 


yooc 


pO0T oP Ined v 


voO0c 
anbisa}ejs sped 
np julod ne astjy 


vOOC FI. Pp 9949pat 
dINJD9}TYOIe .p 
sue Is01d 

Np JUSWII|[IANOUdY 


repd 


‘JUIWISUIIANOS Np I[[9Y99_,| & 9[9}UAT]O eT 

INS SPXB SIOIAIOS SOP SIONS NL [IIJUISS JSI UIWIXd 499 ‘so]TeIOpP9} SUOTINIT}SUI 

Sg] Jed snuajap s[auUOSiod S}USWIOUSIASUdI SOP 9}1IS9JUL | INUd}UTeUL 49 JaInsse 
Inod sjauuosiad sjuauausiasuad Sap uo1zajoAd D1 ANS anby1yog e] JauUIWUIeXy se 


“‘ppouny 
Np JUBWAUABANOS Np UOoIvIIUNUWMOD ap anbij10g I{[2anou ke] ap indde | 
B SJUILUNDOP Sap 1d S[I9SUOD Sap SOUISTULZIO xNe 19 SUOTIN{SUI xne IUINO] 


“JUDUIOWISANOS 
3] Jed snudjop SJUSWIOUSIaSUdI Sop UONSas ke] Ins sinynj onbry1jod 
Rl Op MAND Ud IsIU e| JaAndde ja s]UDUINSOP Ip SSWLOJ Sd] $9}N0} 3p 
UOT}So3 eB] Ins sonbiye1d s[IasuOd Sap SOUWISTURBIO XNe Jd SOID]SIUIWU XNB IIUINO, 


‘g0uUdnbasuod Ud d90URIOS UN IoINsse jo DpoUDD Np JUuawWaUusaANnos 
np sanbyqnd sajd DB adANJINAJSDALU], ] AP UOISAB ap anbyyogd e{ nole aay e 


‘(AQJ1ANIAS D] ANS JuamaUsaANOS np anbi1j1jOg e| Ip IIANA Ud SIU eB] Ip 
dIped I] sUeP) LT, B] Op d}1INd9s Be] Inod sautioU sap Jonbidde ja Ja1oqeiq- 


"SOOIAIIS xNe 4d 
ID 2] & ‘LL 2] & SANeIOI SOWLIOU Sap JUDUASSI[Ge}9, Pp SNSSId0Id J] IOSIADY- 


> SOQUIUT JUOIIS SOJURAINS SOPIATIOV SI] ‘AYNO UT se 


‘sonbizljod sa] yuesiyenjoe jo JURSTTeUOT}eI 

‘JULPI[OSUOD Ud jd SIOIAIOS Sop UOTLIOI[IWe | & I] oNbIs9}e.4s sped uN 

JULSSOIP UD SOUISIULSIO XNB }d SIII}SIUIU XN SdjJUdIIYOO snjd suole}UdLIO sap 
IUINOFJ 9 SanbyI[Od sas JOUTWIeXI Pp JeLIR}DINIS Np JUDWINSeSUd,| B IONqLUOD =e 


SIDIAIIS SP UONVAOT[IWIE | & SadT] SaNbIVTIOd ap atags BL AWpIjosuoD 


“So[RJUSWIDUIIANOS SoLIOLId xne LT, ap SToTIO}STUIU 

SOPAT}OV SI] 9 sjofoid say aIpuodsa.u0d JuURSIe} Ud ‘ddIOPIF 91N}d9}TY9Ie Pp 

sWIUIeISOId NP JUDWIDOIOJUAI J] J9 JUSWITTaANOUAI a] Jed sastidayus 

XNC SIOIAIIS SAP UOTJEULIOJSUBT] BP] JOU[IOVF 1d ‘souta}sAs Sap 9}1[1QvI9d019}UL | 

}9 UOTJLULIOJUL | IP IISOTOUYDI} L] SP UOT}S9S e] IP UOT]LIOI[DUIe [| 9YONO} INb 
30 UD SOUISIULSIO XN 19 SIID}SIUIW XN SUOTIONSUI SAP jd dple.] 9p WINE], =e 


(a0Uv195) Bl D9A¥ UdT]) SeyvJUIWIOUAIANOSULd SUOL}UIIIO 
SI] ANS [J Ud S[ALA9ISIUTU SJUIWIISSSIAUI So] 39 S}ofoId saz AIpUO; 39 


JUIWIIUAIANOS Np JL /[D ep $9d1Nossat sap UoNses ouIKs oun 9deId Ud 91}}9J] 


suvld jo SouLIolig 


Ge 


S00Z ap Aa}duUI09 eB 
aoeid ua aoueuaANOs 
39 suotjelado 

‘QIAND Ud ISIU ‘pOYOT 
To Ser eo ror yee 
19 sayuesodui09 
sopedioulig 


900¢-€00¢ 


900¢-£00¢ 


S00C-£00C 


900C-V00C 
dIAND Ud IST 


v00C-£007 
Ud IOUIUID} 


yulod ne ast 


ad EO 


JOSEJ| NP |I@SuOD Np yeue}e10ES 


"S99SLINDIS BUSI] US SUOTIeINdO So] Inod (qoDy) sanbijqnd 

SQ[d B DINJONI|SeIJU] ,[ INS S9PUOJ UOTJVOTFUDYINV Pp SIDIAIOS So] STIdWIOD 

A ‘a8eINVISII IP SIDIAIIS SI] 19 9}LINDIS Op sapgooid say] ‘oTe}USWISUIAANOS 
J][9Y99 | B SoNbIUODI]9 S9DIAIOS XN Sd9I[ SUOTVOI[dde say] (SoWUSTULSIO 

}9 SO19}SIUIW Sone .p onb Isule epeueD XNLJUSWISUIOANOS SIDIAINS 19 solfqnd 
XNBARIT D9AV UOT}VIOQRI[OS Ud) JASI[N_p 39 JUIOd ne 31}90W Op JanUTUOD 


JUNWIUIODS 99SLANIIS 9Nb1U0.1999]9 IANJINAYSVAJUL | AIIIOJUIY 


"SQIBOIUI SIOIAIOS SOP 19 SUNUILUOD SJIVe.NSIUILUpeE 
sapaooid sap Jaydope .p So}I[IqIssod sa] IOUIWD}9p ‘sonbIuod9]9 SS0IAIOS Sop 
19 UONCULIOJUL, | Op [B}JUIIDUIDANOSUe NO « [eJUOZLIOY »» 9[O.NUOD J] I1Ud}NOS 

‘soxouuod syoddes ap yUSWIISsT[qe}9,[ 19 CAD & II] JUaWpuUsI Np sinsow 
eB] 949nN0} Inb 90 ua soysoidde sap ja sosre;duiaxa sonbiyeid sap ‘sunuwiuwi09 
S[INO Sop JULOd Ne dQJOU “SOWUSTULBIO Sd] 19 SIAIJSTUIL SI] IDA 1.DDUOD 9G 


‘dao 
aui99U09 Inb 99 ua sueyd sina] 1assoip Inod utosagq UO S]I JUOP SUOTIONAYSUI So] 


SOUSTURSIO xNe 4d SO19}STUTW Xxne JaUUOp ‘s}UdWIadNOISaI sap ja saT[asiassed 
Sop IUWINOJ 'SQOZ 191, Pp SUdJJo JUOIas INb GAD ap sjauuooesue. SIdIAIOS 
SO] 19 UONVULIOJUL, P SOOIAIIS S39] JURYONO} xneqoys jo sodnoidsos “xneJUOZIIOY 
‘SOUISTURBIO 19 SOID}SIUILU SOP SJIZD9lqQo soy ‘one, e 9QUURe OUN,pP “mgr 


$007 11. P a4IP Ua JUAUTAUAIANOY IAHENIMT,| LOsTLIy 


‘Iojdope So] & SOWISIULSIO Sd] 19 SI19}STUTW Sa] 

JOple 1d “SOWISTURBIO SO] 19 SIIDJSIUTU S3] SNO} SULp So}dope 9139 JUDANAd INb 
SJeISIUIWUpe Sapgdoid ap ja soasezyIed NO SOUNWIWIOD sUOTIN[OS dp UdAOW Ne 
SO][VJUIWISWIIANOS SUOTLIDdO Sd] IOWWIOJSUI] IP SOJI[IGIssod Sd] JOUTULII}ING 


“OLOVITYJO ANI] 19 DOUDIOLJO INI] JUSSTOIND Ud Ja ‘UOT}e}SO1d ap spo 

Ina] jos anb janb ‘xnviapoj SIOIAIIS SI] JULIOI[IWIe UD NO JULUD}UTeW Ud 3NO} 
‘gnbIUOIII]9 IOIAIIS-IIQI] 9] 9yL9Sns anb 3919}UL,| 9p NUd} a}dwOd ‘sinayestpHN 
Sd] INS SI9Xv SIOIAIAS Op UOT}e}Sa1d eI 19 JUIOd ne dsIW eT dyoNO} Inb 99 ua 
JUSWISUIIANOS Np IJOYOI, | B SULIOJIUN 39 aJUSINYOO aYyooidde oun s1a}dope,.p 
eiyjouliad inb sad1Ajas Sap SapouN[Nu UOe}sSoid e] ap UOISIA 9UN I910Qe[A 


SIDIAIIS SAP UONVULAOJSUBA) IP 
9159}VAJS JUN Jd SIDIAIIS SAP SOPOUNNU UONLjSa1d L] ap UOISIA 9UN AIIOGULY 


suvld jo sovAolig 


“saxouuod sonbiytjod 
SOP 19 SO[[SIOIJO sonsuer] sop SWIUWILISOIg NP JUSW[[IANOUDI Ne 9dBIB *XIOYO INI] Ip a][aIoyJo 
ONSUR| LV] SULP ‘SOIOI[IWIL SIOTAIOS OP JUDTOIFQUNG SAUUDIpPeUL,D Sd] 19 SUDIPeURD SoT onde 


“sjouuosiad syusWINUsIOsUdI 

Sop W099} 01d LI 19 UOTBULOJUL | B S990 | ‘OnbiewW dp 9SeUII | 9p UONeUIPI00N 

Op OUIWILIZOIY 9] ‘SO[BJUSTUSUIOANOS SUOTVITUNUIUUOD say ‘sonbruoyd9]9} SadIA1as So] 

onb s[9} soUIROp Sop suep INONSIA ud sonbiyztjod xne 39 sowumueIsOId xne nb isure (epeues 

SOIAIOS) onbiun joyons v SODIAIOS Sop UOT}E}SOId BV] OP SIAND Ud SIU BI B DORIS sAed ne 

jnoped [elopay JUIWIOUIDANOS NP 991B9}UI XNIIW Jo anAd90e DOUdSOId OUN Jd xNeJUDUIIUIDANOS 
SOOIAIOS xne 19 SOUTIBISOId xne dIOI[IUWUIe S999 UN je oUUDTpeUed UOTJe[ndod eI anf) se 


"SUDAO}ID SOS DDAB OYOULIQ XNOIUW J] JUDWIOUIDANOS 9] BIOS [I “SQOT 101, p : JOWIAIUT .p 19 
UONCUWLIOJUL.| IP SOISO[OUYI} SOP I[OpOU AN9zeSI[IN UN JOS BpeUeD NP JWOUIOUIOANOS 9] ond) e 


> SJLI[NSI SION OSTA JVLILIDINIS 9] 


XIOYD ANI] Ip I[[aIIJo 
INSULT] Ll SUBP 3LID.[ OP SADIAAIS Xnv Jd SOWIWILISOId xnv IUISOWOY 32 ANS ‘onbryeVad sade 
UN, p SIINSse JUOS SUdAOZID Sa] UISTTN sji.nb uonejsoid ap apour aj 10s anb jand : s9voVv 


anhisajvAjs JnyNSad ap Juamayza avd ‘sunjd Ja sajiaoisd ‘sjpjyjnsay 


‘onbrureuAp jo sovoyo “uajaduros o1yqnd 1m9j99s UN, p d0eR]d Ud SSIWI BI & B[[aIJUNSSO 

JSO SOOIAIOS SOP UOTLIOI[IUIL | B SOT] SJIWOA[QoO sap oyUIA}e | “AoUsNbgsUOd UY ‘SOdIAIOS Sap 
OUIBUOP J] SUBP DDUdLI9dx9 ANZ] Op UOTJOUOF JUOWASIP] JUOS sonbijqnd suolnjzNsuUl sop pie39d | & 
UOTOVJSHES INI] 39 JUDWIASeSUd INIT ‘UOTIeSULI} Op 19 UONVULIOJUL,.p 1ITJeU UD JUDApIdes snjd 
19 saovolyyo snjd ‘sjusredsuey ‘soOI[OUIe SIDIAIOS SOP ITOADOAI B JUDPUII}e Ss SOUUDIPeURD Sd] 39 
SUDIPeURD SIT “dJURSSIOIO 9SS9O SUBS SpUPUAp oUN ke dIPUOddI JUAN OU SddVdTJJOUI Jd Sjonsap 
soula}shs sap jo sopaooid sap revo ‘puess snjd o1090U9 jsa IasueYd sed ou op onbsL 9 ‘sloyojno [, 
‘dAtId 1nd}99s 9] sUep JoI[NoTed Ud ‘onbsi jsa (JUdTApIdel sory opnqiye .p Josueyo yusanod 

Inb) sjualjo sop 39 sIndyest[IN sop soidne sjuRjsuOd UOT}EPI[VA Op S}so} Sop ‘s}e.sTUIWUpe sopssoid 
SOP UOTIVANJONAJSII Bl ‘UONCULOJUL | IP SISOTOUYId} BT] Op IATSUDJUI UOTeSI[NN oun sUTeIyUS 

inb yuatuasueyo janb oyodull Ny ‘syap xnoiquiou op juojuasoid SY],| B SOOT] SoyLIOLUd soT 


“SODTAIOS Sop jolns 

ne sojusye sind] op UONNOAY, | seid ap d1AIns INOd 39 SIDIAIaS Sap UONe}SoId Op SOPOW s}UdIOFFJIP 
Sop JUOJ souUdIpeure. So] 19 SUdIPeURD So] onb UONesT]NN | s1pusidwioos xnorw ke ITUdAIed 

Inod SQUdUI JUOIIS SYOIDYIII IP SOIANOV SASIOAIP JO SABVPUOS Sdq ‘sotWWeISOId sap jo sonbyytjod 
SOP SIAND Ud SSI PJ Sid Op JIAINS & SIDIULUT IP S9dIOGR]D 19 SANSUODS JUOIAS SO[[SIOJO sonsue] 
OP dIONLUI US JUSWIAPUSI NP SdINSOU Sd][9ANOU Sd ‘sIMd}esI[N,p sIquIOU Np UONeJUOWsNe | 


C7 JOS91| NP |laSuOD np yeueje10ES 


anb IsuIe XNVJUDWIDUIOANOS SOdTAIOS Sp ples9,| v UOTe[Ndod ve] op UOT}ORJsNes ke] IOUTWUOJOp 

B BITAIOS (DINO) SOUNTUOD soInsoW op [WNO, TJ ‘dsey yd1ydises‘93"pos-fos' mmm//:dyy 
ISSOIPL_| B B[QISSad0R 1S9 GAH Ans jonuure yzoddel aT ‘SVJ.1 19 CAH IANLIUL,| 9p UOTNIOAD | 
Ins o1jqnd ne UONeULIOJUL,| op PIONbIUNUIUOD JVLIe}OINIS 9] “UB ,| SIOJ SUP] ‘S}e}[NSOI Sop oUUOTIGO 
19 Sd1dUI0D Sap apUdl INd] JWOWIOWIDANOS 9] ONb UaTNIA SoUUdIPeURD Sd] 19 SUDTPeURD SoT 


“SOOIAIOS SOP UOT}e}so1d eB] Op 

]9 UONCULIOJUL,| OP UOTSIS PT OP ‘UOTJVULIOJUL, | IP SISOTOUYIO} Be] 9p SOUTRUOP So] SUep JUD}OdUIOD 
JoJo UN,p 9}sod Ud UdTUTEU Ne 4d JUDIOIN.IIII Ne ‘JUdWINT[a2ANOUAI Ne sdIdold vias nb 
SOUIPLUNY SddINOSsal Sop sped UN. p UOTeoT{dde | ev 39 JUIOd Ne SSIUI P| & JOT [IeAeI] Op PIONUTJUOD 
10-INJ99 “ano U_ ‘JeLIejoINIS Np o}OLId oun ywUOIIs (9}19dTFJO | JOIOT[OUIe 19 Lo;dw9 syqnop 

9] olINpat Anod) [], op o19T}BU UD JUTOd Ne SASTU SOP 19 SJUSWIOSSTJSOAUL SOp p19 | B 99199}UI 
asejueaAep oyooidde oun .p uolowold ey 39 [], op WNyonsejjUl OUTeS UN, p USTUTeW 9] “soouUe 
souteyoold sap sinod ny ‘[]L, eB] Inod (UaWdUUOT}OUOJ ap sasuadap sop QO] ‘d OI op snyd nod 

un) ue Jed sie][op op sprelyiu [‘¢ UoITAUS dsUadap JUSUISUIDANOS JT “9SI[N UONL}soid op spowl 
9] 110s aonb yJonb ‘sosudasus xne 3d siorpnNotpied xnv JUIWI9}JOOIIP SLOJJO S[IUUOTSeSUP] SIOIAIOS 
SOP 19 UOIJVWLOJUL,p SddTAIOS sop prednyd ve] onb sure SOUIO}UT Sd}IAT]OW SIS $9}NO} JUDTINOS JII9 

— BpeUuey Np JUSIIdUIDANOS Np suoneiado xne d][aTJUdSSa }Sd ([],) UOTCULIOJUL | IP 9ISO[OUYII} eT 


“S9OIAIOS SAP UONe}soid 

RB] op jo doLI0d ve] ap jolfns ne a};NsUOD say JUDUIOUIOANOS INI] onb 99 kv JUDWIOTeS9 JUDpUd}e Ss 

SI] ‘syevod sjtoredde .p sayzios soyno} ap no o1jqnd sad0e .p SINdJeUIPIO.p ope | B NO [lear ne 
*xnd ZaYo ‘JOUIN}U] Ins 3a aUOYd9]9} Jed ‘ouUOSIAd UD SODIAIOS Sd] 1TU9}QO ITOANO jUDdTNIA S|] “NO 
spyioduit.u 39 puenb syoduit .u sorpqnd saoraros xne Jap9coe IOANOd JUS[NIA ST] ‘JUSWIAWIDANOS Np 
uOTeSIULSIO | AIPUO;OIdde UOSe} Op oIWTeUUIOD B Sed yUASITGO say] ou INb ‘one | & UOTYe.NSTUTWUIpeE 
oUN Pp « SOUISOWIOY »» SOITAIOS SOP JUDTNIA SOUUDIPBUR,) Sd] 19 SUDIPeULD SIT ‘SSOIAIOS 

sop uoNe}sold ve] Ap UOTIeII[IIOV | 19 ONDIU0I}N9[9 SPOUL UD S}IdJJO SIDIAIOS SOT BYONO} Inb 

990 Ud SOSLIdaIjUd Sop 1d SIaT[NITVIed sap soyURSSIOID $ajUd}e Say 19 UONL[Ndod ke] dp JUDWIOSSI][IOIA 
ne s[qenquyye JUsWAT[OTpIed SUOTIOVSURI}] OP N1D9V SUINIOA J] ‘JUSWIOUIDANOS Np sowuUeIsOId 

SOP 19 SJUDTUDUSIOSUDI SOP PILSI,| B IOUILIAXS O}JURSSIOIO ASSOO SUBS OpURUOp P| JoUUOT}UNT nod 
uo ‘sodoid 99 Y ‘UOTe}soid INd] AIP 39 SAOIAIOS SAP pleSd,| & sJeJUNUAUAAANOSUed dazI0d ap jo 
SINDILSI[NN Soy INs soxe oSeuRaerp oyooidde oun 19\dope kv 19 SddIAIOS SOS JOULIOJSURI] B IOQUIWR | 
Inod JUDWIOUISANOS 9] Ins yUdsed Inb suotssaid sap SUISIIO | B JUOS SINDd}dVJ XNIIQUIOU 9q 


‘CdD Aneta | 

® SVI_,] op UoNneis9iUI | Ulf SUN & LIDUDUU 19 SODIAIOS SOP UOTLION[IUIL | B SOT] SOINSOW 

Sop 39 sJj00[go sop UOT}e1OQeII,| SUBp URTd JoTWOId ap d[OI UN AONOl ap vAANUT}UOD JeLIe}OINIS 

3] “pOOTZ-E€OOT UT ‘SIOA 93399 ANS JassoIsoid op stuuiod & SY],J ‘B[Qeinsow uUOodse} ap d1OI[IUWIe Ss 
sorqnd sootajas xnedioutid sap uorejsoid ve] op piesa .| e aUUaTpeUed UOT}e[Ndod ev] ap UONORIsNes 
RT aonb dLOS Ud SII] B OUTWD}OP JS9 JUIWIDUIOANOS JT ‘SdOIAIOS SOP UOTVAOI[IWIL | INS II[qe}d & 
syiodde. soy jo spurayye & SJD9[qo sop JUdUASsITqGQe}9,| Inod soire{dwaxa sanbrye1d ap 39 spyNo,p 
JUIOd ne OSIU BP] IQUUOPIOOD ap Issne ddnd90;s JeLIe}9INOG 9] ‘Soypedrorunur sa] 1d SOIIO}LLI} 

SO] ‘SOOUTAOIA So] DAV “JUBDYDO SBD J] 39 “SOLUISTUBBIO SOT 19 SOIOJSTUTUW Sd] SDAP LONUOD 9 


‘sorped jo sonbryztjod sasyne .p elologry]9 39 “saT[atoyyjo 
SOnSUR] XNOp Sd] SURp UOT}e}SoId IND] Op Jd SDIAIOS Sap ojIdeyo ne simajestpyN soy ins 
99xe « o[RJUDWIOUIBANOSUed » sydo1dde oun 981x9 nb saiped say 3a sonbytjod soy e1d[[JaANoudI ee 


‘UOTJVULIOJUL| Op dIBoOTOUYIE} 
Rl Op SOLNVAOU UOTRSTIIN | 19 UTeS UONsSEs Pv] Inod 99189}UI No d[eJUSWIAUIOANOSUed 
ayooidde oun ‘sowWstues310 Sd] 19 SOID]STUTUT Sd] DDAV JIDDUOD Op “eIdIOgRID =e 


‘SOOIAIOS 
XNOIQUIOU Op B SUNWIWOD SJHeSIUIUIPe SOp9d0Id Sd] JOULIOJSULI] OP SOUI[IGIssod so] eII]GL}a —e 


‘JouIa}UT Jed s}lajjO Sad1AsJas sa] yuotndde-s 
sayjonbsa] Ans soyeyuswoutaAnosued sonbisoj;ouyse} SOULIOU Sa] 19 SULIOJ-9}e]d v] VIDDIOJUDI oe 


‘(uoleysoid ap SOpoul soy sno} 
Inod) epeues np JUSUIOUIDANOS J] INOd SddIAIAS Op SOLU Ud dTeQOTS d1d9}e.I]s UN vIDIOgGRID =e 


‘S00z Inod SVI.1 19 GAD eanentur,| nod synoofqo sap eiqeig 
: WIRI9INS 9] “pOOT-C00T UA 


“SOOZ & JOxy 9] nod ue un ap rejap 

3] assnodal & [119 GAH sayerjiur,| @ sue ojyenb Ins sIe][Op ap SUOTT[IW YOO dNoTIe & epeuRD np 
JUDTUDUIDANOS J] ‘TOYZ SIQUID99Ep ap JaSpnq UOs sup ddUOUUP Fv | [I DUIUIOD “(SY]) SOdIAJAS sap 
UONCIONSIW Pp SANLIPU] | 19 (GAH) JOIIP Ud JUSTUDWIDANOD IATLNIUL | OP JUDUIATNOIOp 9] suep 
ue]d ratwaid op ayor un anol jeLIe}9199¢ 9] ‘SOUISTURBIO Sd] 19 SOIDISTUTU SOT IDAR UOTVIOQeI[OO UY 


"SOOIAIOS SOO Op pled] B UOTOPJSeS INI] 91}10199e JO XNeJUIWIDUIDANOS 

SOOIAIOS OP [IeJUIAD OSI] UN & SUdIPeURD SUdAO}ID Sop S9d9R | JOOI[NUIe Inod o1Iessoo9U 
Ciysioped] 9] 19d19Xd .P PIONUTUOD JVLIL}IINVS 9] ‘SaUUuaIpDUD, Sa] ja SuaipouDy sa] 4nod 
SID]JNSAA SA 12 TOOT BP SUOLL NP SINODSIp J] SUBP SQdUOUD syUDWMASeSUD xNe JUIWIOULIOJUOD 


‘(Sue][Op ap uory[Iw 70) 

SUIUWLI3}9p lejop B SOAHPIIUL SOSISAID B Jo (sue][op op suOl|| TW (S76) ddA ne juewioddes 9S JDUDIOJO1 OP XNBIAIU sop uoljonpsl 

e| e 31 qenqiuye JUSUWI9][91]UISS9 1S9 COO0T-7TO0T e uioddes Jed pOOT-LO00T uo 99AIOSqGO sile[ [Op op SUOT] [IU 16 op 9ssleq eT 
€00c-cO0c & Hodder sed FO0T-C00T = 


86r SZ 8L9 SZ O€S OF TE0SE sanagid sasuadap sap [P10], 
Srl si 617 SE7 urafd sduray syuayeamnby 
86r STC 8L9 SZ O€S OF LCOS JELIEJIINIS NP S9PAYOV 

9002-S002 S002-7002 v002-€002 €002-2002 

sanasid senagid sanaaid saesuedap sap 

sesuedeq sesuedeaqg sasuedaq SUOISIADId 


(sie]jOp ap Siaijjiu ua) 


SUdIAOJID SI] ANS I9XB SIIIAIIS SOP UOIPRISIA 


SIDIAIIS Sap UO!ISIOIIWVY ‘8, 


Lc 


JOS91 | NP [l8SUOD Np yelUe}a1908S 


‘O3VAOA OP SIDIAINS SOP oNbIUODII[9 UOT}s9s ap aua\sAs UN, p UONdope, | 
9007-£00Z Inod sawistuesio xne 3d Sd1d}STUIL xne diysiapes] jo UdT]NOS WIND, 


“S9XIUUOD SIDIAIOS xNe 19 S9BeAOA OP IIOTLU 
Ud S3JULJSUOD SUOTIESI[GO xnv d[9e}SGO IIe} SUBS ‘SOUTeUINY SddINOSSOI 
Sop UOT]SIS L] IP UOTVSIUIIPOUL BI Ip 39 SaseLed SOdIAIOS Sop dWUIIeIBOId 9] 
DIA SUT] SOP II[Qu}d B JULT[IDA UD B[eIOPJ UOTeNSTUIWUIpe | SUBP 93eAOA OP 
9007-€00Z SOOIAIIS SOP UOTJLSIUIOPOUW! IP SATILIPIUL,| IP IIAND Ud ISIW LI USIG BIDUIPYe 


‘Q[eIOPIJ UOTL.YSIUTUPR | SUBP ISVAOA AP SIDIAIIS Sd] IYONO} 
COOT [Ae Inb 30 Ud 99199} UI UOINIOS UN ,_p UONeIORII,| JURSIA JeUOS UN JoNqL}y oe 


a[vAgpoy UONVASIUTUIpL | 
SUUP ISVAOA OP SIDIAIIS SOP UONLSIUAIPOU LT] 9p UOHLSTTLIY 


IVpd sued 329 sgjlolig 


JOS91 | NP |laSUOD Np yeUe}lasNeS 0z 


‘yepuewl-soide | 
19 SJQIOJUL,P SUI[JUOS So] JULSSISII SoINSoW Sop stiduios A ‘anbiyqnd 
€00Z UONIUOJ LE] 9p onbiy}9__p 19 SINI[VA SP dpOd UN JIAND Ud 9}JOUI Jd JaIOgR[A oe 


€00Z ‘TOOT US onbiyqnd UOT dU}; ek] SUBP JUD aBepUOS Np IAINs JJ JoInssy se 


sanbyijod sap uonesoqely 


SOOZ 191. p SIeINSoI ‘onbiytjod e] ap JUSWIAT[IANOUAL J] 39 ‘sa}du109 ap UOT}IPpol 
So] Ins doxe uONsayH OP 19 S}e}[NSOI SO] INS 9XB UOT}SIS Sp JPL UN, pP IIAND Ud ISI eB] ADIJIUL[G 
uoneoyiueld 
op souue sureysoid 
RB] ap sinoo ne soe] d “JOUIUUI[D Sd] NO 


Ud UONS93 ap sped ~—_-JOST[BUONeI So] op ulye sanbrytfod sa] JOUIWIEXO B JULISISUOD DANPMIUI,.| 1919 e 


yUIUIOpPUI.A oF Ins sj10ddv.1 sap 3a 
SdUIVUINY Sdd1NOSsa1 Sap UOTSIS ap sanbyrod sap s1ped Np JUIUTATFaANOUDY 


€007Z “X¥q Sap JUSWApUdaI Np UOT}sas eT Ins onbryjod oun JolOgeIq oe 
€00Z “SOIPSULII}UI SdIped xne a1] yafoid np a1peod a] SUeP XNeARI] SI] DIAINSINOge 
€00Z ‘diysiopes] op 191} VU UD JISd}VS 9UN IaIOGRIA oe 


UONIIAIP IP SOAPBS SIP WINOS Jo JUIMIBUUONIIJ AI 


IePd sued y9 sgy1011g 


‘onbiyqnd uo1jouoj ve] SuBp 1d}Sd1 Op SoIped Sap UOT}UDIUT | 
}9 “UOT}OOIIP VT op (anbrydeisowsp [oid 39 SUOTJOUOFJ Sap 9dINP) DAIOSOI OP JDIJa,.[ e 


‘ZOOZ US SoITeUUOTOUOJ 
sop soidne sud BSepUOS Np sje] NSOI Sap JUR[NODSEP dOUdIOJOI Op Sd9UUOP op pIesd1 
Ne [ICAvI] Op NOI[IW Np Ulds Ne 91}9-U9Iq Np dInsoU BT 19 SOAOTCUID Sap UOTJOVJSYeS Op 9139p oJ 


: Ied SQUIULLIDJOp BIIS S}e}[NSdI S99 ap ayUIN}e,T 


‘soonqusooe yuatos onbiyqnd uorjouoy vy ap soXdoydusa sap Joyo ap soyrpenb say 3a ‘saatyonpoid 
SUOTILIOI SOP JUSUUdTJONUD s}ULJUdSOIdaI SINd] 19 SOAOTAWID soy ‘solTeUUOT]SaS SOT ONC) e 


‘IND[VA UD SIU JUOS SUOTIeSITeOI So] 9 adInb9 ,p [leave] oJ “UOTJLAOUUL,| “S}IOJJO 
Sd] NO ‘9.139-UdTq Indy e sdIdold jo adinbs uarq “Ans [IeARI} Op NOITU UN yUdTe soAOTduIa soy ONC) se 


: SJCI[NSOI XNIP ASIA JELILJIINIS IT 


JULPPIGUY }9 UlVS JUSWIIUUOAAUD UN JAJJO [IVAVAY IP NII IT : [[VAeAZ op now | 


61 


€00¢ 


vo0c 


€00C 


c00C 


007 
C00C 


v00c 


yooc 


€00C 
op nied e ‘adnois ieg 


vO0c 


900¢ 


vooc 


repd 


JOS91] NP |laSUOD Np jeue}91998S 


‘onbiqnd uonsuoj e] op UIs Ne dIAND UD SST Op 
d139}e.YS 9uN 39 asesst}UsIdde p d19LUW UD SJULINOD SUIOSIQ Sd] ISUTWID}9q 


‘onbijqnd uonsuoy 
eR] & S9gyONequid souUOsSiad sa] Inod anbiyqnd uoysuoj ev] suep UOT}e}UDLIO .p 
DUIUUIeISOId NEIANOU NP dIAND Ud ISIW Ip dId9}eIYs 9UN IJoIOgGRIY 


“epeurd 
Np JOsa1], Np [lasuod np jeLiej9109g np jo epeued np snbijqnd uonouo7 


Bl op dour V,| op julofuod osesstjusidde .p swWIeIZOId J] DIAN Ud IDI 


“nuljuos asessyuaidde | nod onbiytjod ev] ap uojenjeag,| Joel 


nuyuod ssessyusidde .p 31393895 


*JUDWU9}NIII1 
op jo JUSWIDUUOT}DajJJod ap soumUeISOId sa] 3a sanbiyt[od sa] JasIAgYy 


"SINI[VA SI] INS YPUOF JUDUIIIA LOS SdT[ITOIJJO 
sonsur] sop suItUeISOIg 9] aonb nod [aimjnd yUsWIaSUeYD UN I90IOUTY 


‘soulejuswapied sa] Jed 10j;dwa, p asaijou ua ajinba, ] Ans 10T 
R] op UdUIeXd | & BsUOddI UD SdNd5UOD SdAT}EIIIUL Sap UOISsoIBOId vB] JoN[ePAq 


“€Q07-Soide | sp 189} eYs uN JoI0QeI9 
39 onbijqnd uo1jdUO}J e] Sp UldS Ne SdIISIA Sd}LIOUIW Sap UOT}eUASoIddI 
eR] Ins adej9,p yioddei un sJosedoid — juawasunys nv advjd 2410] IAI] 


[IVAVI} OP NITPIU Np JUIWIIT[IANOUIA Jd SaT[IIIYJO Sansury ‘1ojdwia ua 931nby 


“UONCOIJISSE]O B] IP SULIOJSI L] IAINSINOG 

“uol}eIDUNUI9I 
B] OP DAIVSOI Ll BP 9[O.QUOD ap sainpgooid sa] 3a SaUa}SAS Sd] IOIOI[DUIY =e 
UOHVITISSe]I 


Bl ap sursz0j94 VT] SIudur0d A “UONeAQUNUIZI UB] IP UOI)SIS EL] ap JUIWIIIIOJUDY 


"SOUIQSAS SI] IJUD SUDT] SOP JURSSI[GQe}9 UD 39 S9QAO]dUID 

xne JUdTJO Ss Inb sd1AJas-d1qQl] ap suodo say] yueI[dy[Nur ud aye1gpay 
UONLASIUIWUPL | SUBP SOUTPLUINY SIOINOSSAI SOP SOUI9}SAS Sd] JODIOJUDI- 

‘SouTeUNy 

SIDINOSSII SOP UONSIS LI IP UOTJLSIUIOPOUW! L] IP dUTeUOp J] SUP 

XNBIANOU S3O1 Sop II[duls1 B SoUTeUINY SddINOSSdI Sap s[auUOIssayoid 
SO] 19 SoMIeUUO]S98 Say ‘saAo[ dura sa] Joredoid e JgDUDWIWIOD—- 


‘soq1oedeo say Jaddojaaoq 


‘(WUoWOUUON DEJO 9] 19 UOTRULIOJ 
RI 19 S}LOIPUAS Sd] DAL JUDUIDJUIO[UOD SSJUSU Sd}IAT]{Oe Sd] ‘SJOUTISIP 
SINDAOTAUID SI] DdAB I[IQOW eI ‘S}I[JUOS Sop JUDdUATSaI 9] ‘saAo[ dua 


suvld }9 souLiolig 


JOS91]| NP [laSUOD Np jeie}e1NES SL 


SOP JUSWOPUdI Np UOT}Sds e] “UONLIOP Ip SdINSOU Sa] SUBP SINODAI S92] 39 
SQOZ 1ot,.p -« UOHRJOp eT 9yono} Inb 99 ua ‘ajdulaxa sed) sayooidde ‘sonbyeid ‘sanbytjod 
a9aqyor UOTIsUeI], S9[[9ANOU 9p JoJOQeIS & Joredoid as — UOT}RI[SIS9] B[[2ANOU eB] Janbiddy e 


SIUIVUINY SIIAMNOSSII SIP UOISIS L] IP UONLSIUIPOU L] ap UaTNOS 


Iepd suvjd 39 sgplolig 


“s[atUasso s[auUOIssajoid sadnois 
op UIs ne sjud}9duI09 soXo[ dud .p d}Ssod ud UdTUIeU 9] 39 JUDWIDYNIDAI 9] JUR}OULIOd UA 
NO} s1QTOURUTZ 9}1[Iqesuodsal eT eB d0R[d yUOF INb SOAT}D9[[OD SUOTJUIAUOD Op UONeINOS9U BP] Ope 


‘souleuNny SddInossal 
Sop UONSOS Op SUI9}SAS NP 9}1NBOFO | JOUTULIDJOp Inod saa10qe]9 SOPOYJOUI SOSIOAIP Ope 


‘onbysinsuly 9yl[enp ey] 9}9[fO1 epeuey np onbiyqnd uonouoy 
RB] Op Ulas ne souoydoouey sap 39 souoydojsue sop uoneUssoidal ve] a[[onbe] suep oinsoul eye 


‘[IVARI] NP 9YOIEUL 9] INS 9}1[IqQIuodsIp Ing] Be JUOWIOATeIedUIOD epeuRD 
np onbijqnd uonouoyj ve] suep soustisop sadnois o1yenb sap uorjejudsoidol ap asejusoInod np e 


: UDAOUW Ne I] qe}9 IOS S}e}[NSOI S90 op ayUIONe J 


“SOUISTURSIO SOP 19 SO19}STUTUL 
sop sjuvasueyo sulosog xne d1puoda 11oAnod ap ule yUaWIDUUOT}DajJ1Ad ap jo asesstjUsIdde .p 
SO}][IGIssod sap ILO JOA as Inb ‘soyqeuUOsTeI JUOS [IeAI} IP SUOT}IPUOD Say 39 

(xne190s saseyURAe So] SLIdUIOD A) UOTBIDUNUWIDI BP] JOP JISAJJO UN je JUDUIOUIAANOS 9] oOn~*)- se 


‘QUUDIPCULD 9}9190S B] OP SUSIOAIP B] 39 SIND[VA Sd] 9}9[FOI IND 
}9 9OUDT[99X9 | ASIA nb ‘a}uUd}9dWI09 ayesopay onbipqnd uorjoUO; OUN }Ie JUDWIOWUIOANOS 9] ONQ* se 


: S]€][NSOI XNIP ISIA JELIL}OINVS JT] 


JUIAIIS S[I,nb suuaIpeues uonLlndod 


Bl IP 9JISAIAIP BV] 3U979]F01 nb 4a ‘sapquia 39 syyINposd juos nb sgAojdula saq : JIB Y 


anhisajvAjs J0]]NSad ap Juauaja Avd ‘sunjd Ja sajisoiad ‘sjoyjnsay 


"SOUIBUINY S9DINOSSOI SOP UOI|Sd3 Bl Op OUTeWOP J] SUP ddRJ He} epeueD np onbijqnd 
UOTIDUO}J k] Sfonbxne slap Say JoAdTOI Inod sagBesiAud SOATLIPUL So] 9}UOSoId a}URAINS oIYed VT 


‘IoJoqeya & onbijdde_s uo.] aonb ‘simajeo1pul,p jo JUOUIOpUdI Np 

SOINSOW op USAOU NB SONTeAD JUOIAS ajIdeYd 99 & stI[dulod0e soIsOId so] ‘souTeUINY SodINOSsol 
Sop UOT}SAS ap souIa}sAs soy Jo JoUUOSIOd Np UOT}saz eT DYNO} Inb 99 us onbiyqnd uoToUOJ 

RB] Op a[aYO9.| & S}eI[NsoI Sop JosesIAud p JIyeioduit jsa [J ‘souUTeUINY sadInossol sap UOT}sod 

PR] Op SUIF XNe sjze][NSOI So] Ins 99xe ayooidde oun JsIOgeIE & 9dN9d90 489 JVLIL}9INIVG 9] ‘ono UY 


‘SOuUIUIeIsO1d 
sop jo sonbiytjod sop o1Ana ud ostUr Be] Sold ap OJAINS INOd sadIOQRIZ JUOIIS SO[[OIOJO sonsury] 


Je JOS91 | NP [laSuOD Np }eUe}a108S 


OP dIONCUI Ud JUIWIOPUDI NP SOINSOUL SO[[IANOU OC] ‘YSLSIAUD BIOS SUOTIVSI[QO Sop Jo S}IOIpP 

Sop ISPIUDIAI UN Jd SddTJITAUIIS JUOIAS SaT[OTOYJO sonsue] xne soaryejo1 sonbiyljod soT ‘[reaen op 
NOITIU US SUISINSUT][IG J] JUIUII[QUILIDA 1OJULTAUIT 1d SO[PUIIUTU SOOUDSIXO SOP B OIIVJSNeS OP 99PI,] 
Jouuopuege JUSAIOp SOAOTAUIA Soy 19 SOATBUUONSIS SO] 19 ‘OTeJUIWIEPUOJ INI[VA SWIWOD 9d1OJUDI 
a9 lop epeuey Np sa][atoyyo sonsury xnop sop yoodsoa1 9] ‘saT[aIoyyo sonsur] sop swureiso1d 

Np JUSUId|JOANOUDI Np SUT} XNv SdTOPOU Sap JUSUUSIADP Saelopoy} SUOTINIISUI So] onb nog 


‘onbijqgnd uonouo}j e] suep d}ISIOAIpP 
eR] op UoT}OWOd op stWeISOId 9] DUTUOD ‘sINOd Ud Bfap s}UstASURYD sop sn{d Ud BIS jNOL, 


‘diysiapesy np yuowraddoyaaap ne s}uswasuryo say 39 ‘asesstuoidde .p 

SOUMULISOId 19 SINUDSIXS SOTJOANOU Op UOTILIOGP]I,| ‘UONVOIJISSe[D OP SULIOU FI & 

S]JUIIUDSULYO Sd] SUO}OU ‘SUOTJBOTJIPOW soo TuLIeg ‘anbijqnd uotouo; ev] suep soureumNy sddiInossal 
Sop UOT}sd3 op [onjoe sIpeO Np sorjied sone sinaisnyd JURYINO} SOATJeISIS9] UOU SUOTJVOTFIPOW op 
aLI9s oUN.p soogusedu0d0e JUOIIS $Z-D 10] op Jafoid a] suep sastdui0d SdATjRISIS9] SOWMOJOI SOT 


‘so}dul09 ap UOTIIPpol ap 39 sanbiytjod sop uoesteuonel op sjonjoe sjofoid xne yUsWId}UIO[UOD 
QNJOdJJO BIIS IO] BI Op JUOIOTNODEp Inb sanbiyt[od sap jd s}UdWIA[SaI SOp JUSWIISSI[qGeI9 . J 


"SOOT JorAuel ,] 9] 

IDI, Pp ‘AIAN Ud SOSTU JUDIOS SUOT}ISOdsSIp Sas Sojno} onb UTFe spOFJO Jo Scud} B19INOD Ud [I ‘OITeT 99 
INOg ‘UONSds 9p dIped NVIANOU J] 9dKdTJJa UOSey ap Jonbiyjdde .p oimsow Ud JOS 39 JUSUUDIGWIOD 
XNevIOPoJ SOITCUUOTDUO} say onb douvINSse | 19 LO] B][2ANOU v] 1aAv}9 Inod soiressad9u sonbiyI]oOd 39 
SJUIWII[SII SOP UOTVIOGL]I, | “S[OUUOT]NINSUI SJUSWIOSULYD SUTe}IIO OP INONSIA Ud ISIWI eB] ‘SosoYyo 
SONNE IIJUD VIDIJIUSIS BID “IOSOI], NP [L9SUOD Np yeLIe}OINNg ne JUdWayediouLd e1oquIooUl 

IAND Ud SIU BS Op OpIT[IQusuodsoL BR] ‘JUSWATIeg 9] Jed sanoidde jsa to] ap yoloid 99 Ig 


“UOT}VULOJ Op sIIyeU 

Ud SUOTINISUI Sap 9}10ede9d BR] Jassneyol op ‘olpqnd 1n9j09s Np UIas ne d}I]IQOW ve] Jo}UNWUISNe .p 
‘SINODII OP SOWISIUBIOU SI] 19 SATVOIPUAS-soTeUONeEd sUOTIeIOI SO] Jo1OT[OWIe .p ‘anbiyqnd 
UOTJOUOJ B] OP UOTILJOP Op Snssadoid J] JOSIPBUOTIeI OP ‘XNVIXe SOITVUUOT]SOS SO] ASe]URALP 
Jasl{Iqesuodsal op Ulfe Sd}UL}SIXS SIO] SOP ISIJIPOU! B ISIA IO] Op yoloid ad ‘ayesopay onbiyqnd 
UOT]OUOF LI SUBP SOUTVUINY S9dINOSSdI SOP UOT}S9S LI IP JLISISO] IIPLd d] IOSTUIOPOUT & SIA 

mb ¢Z-D snqruwo Io] op jafoid a] asodap ke 1Oso1], np [Iasuod np ajzuaprsaid ey ‘EQoQz JOA UG 


‘ooytyenb o1Ana , p-Ureul oN ITUaINOS ap 9 

9}sod Ud MUDJUIVU Op “19jN.ID9I Op JUSWIOWADANOS ne JouLod Inb yuez]IQey jo Ules J1DADA] ap naipIU 
un 19910 “JUdWUOUATXNap ‘yas [I.nb suuaripeues uoneindod ey] ap Jreyuasaidad jo aTqeia ‘JuONpoid 
fivaffa un ade] d ud oO “JUddIOTUIDId : Sd[QID XN9P ANS SLIOJJ9 SOS IIJUDOUOD JBLIL}IINIS IT] 


‘suorjeiodo sino] ap souaredsued ey 39 
‘sooURUTJ Sop jo SoUMUUeISOId sop atqesuodsol jo DUIVS TOISAS 9UN “JUDTOLJO Jo DDVOTJJO DOIAIOS 
UN INOd JUIWIIUIDANOS IP SdIPIO Sd] SNO} SIDAUD SUIAO}ID SOP SdJULSSIOIN SOOUIBIXS SO] e 


‘ITOABS 9] INS 9puoj ‘UOTIN[OAD 
oprdel ud jo oxo[duoo nor[Iw un ev Jojdepe_s ap ‘saAojduua say inod ‘ayuR}suod UOTIeSITGO,[ e 


‘epeULD NP IJAND ,_P-UlCUI LV] OP IJULSSIOIO OJISIOAIP BP] e 


JOS94I{ NP jlaSuOD Np yewejas1NaS QL 


‘jel[luejf-jouuorssayoid aiqiinba | 

OP UOTVIOI[IW | 19 DOUBSSIeUUODIL BT “UOT}OWOId op jo JUAWIOUUOT}9J.1I0d ap soz[Iqrssod soy 

*XNVIDOS SOBLIURAR SI] 19 UONLIOUNUIDI B] SUIWIOD sindjoR} Sop Ins yueAndde_s us sjauuosiad 
yUdUAssInouRds | 39 UOTJOVFSTes LY & ‘JDIJJO,| 9p Ulas ne ‘onsOOv UONeST[IqIsuas 9UN se 


‘OJAND .p-UlvUU op otInuad ap 
opoudod us s1qi[eo ney op soAo[dwd sap ajsod ud UdTUTeW JJ 39 JUDUIOJNIIOI 9] BUIBOUOD Inb 
99 Ud SALI IN9}09s NP IDUdLINIUOD P| ATUDINOS B a[eOpay onbi;qnd uoroUo}j ve] op ay1oedeo eT e 


‘o1UUd9p SUTeYIOI eI dp SINOD Ne JUSWI9NIDAI 9] INs 
dUIe}IO9 DOUSprOUT oUN Bine Inb 99 ‘sue pp Be YZ ap 9988 UONeINdod ve] ap saj3dWIodsa9 assteq oun e 


‘soouue souteyoold xIp Sop simod ne d}IeI}901 BT & SpIedap 
op yueyodul siquiou un Jasesoid asstey Inb 99 ‘[e1ouas Ud SUUDIpeUed dAT}OR UOTe[Ndod 
RB] Op Inj90 assedop soeUuUOT}UOJ Sop UdAOW 98, NO ‘ajURSSIT[IOIA oNbiI;qnd uoNoUOjJ suns e 


: SIP S90 OP SUISLIO,| B YUOS S9Td SINd}ORJ Sod 


‘JHeUSSIdoI JIDIJJO UN, p 19 ONSUTIIQ [IVALI} OP NdI] IW UN,p doUBINSSP | 19 ‘saxouUOD sonbriyIjod 
SOP 19 SOUTRUINY SdINOSSAI SOP SWISS Np UOTIVSIMIOPOW PI SUOTJVIOUNUDI BI Ap BOVOTJJO 

UON|sas PI ‘s}l]JUOS sop ad0d91d UONNIOSaI PI JojI[IOv} op 0dsa | suep soyeuoned-soyeorpuds 
SUOT]P[AI SOP UONeIOI[OW | ‘sJoyd ap UOTJe19UNS d]JOANOU 9UN,p ddRId Ud OST B] ‘sayUd}9duI09 
souTeUINY SddINOSSaI Sap 9}sOd Ud UdTJUIVU 9] 19 JUSWI9yNAIII 9] : JFUQUUDIdUIOD 19-xNd_ ‘souTeWUNY 
SODINOSSAI SOP UOI|SOS Op d1ONeUW UD SIJap Sap & 9Ovj Ie} EpeueD np onbiyqnd uorjoUuo}; eT] 


(COT MP949) s[esJgpay UONLISIUILUPR | OP 9][9Y99,| B SOANRIIUL So} 
Inod sowsiue3i0 xne ja Sai9}SIUILU XNe SNAZId S}UIWIISJIA Sa] 19 (QZ pe4d) onbijqnd uoouoj e] op sooueinsse sa] pudsidwi0d 


‘(SIV[[OP IP UOI]]IW CCQ) SOANBIIUI SdIINV SISIIAIP Jd (SIE[[OP Ip UOT]]IWW 9O‘(C) afelE]es o}1Ied P| 

‘(sIe]JOP op UOT]IIW Z|) XNVIOPIJ SAITVUUOIJDUOJ Sap Soidne adepuUos SWIIIXNdp 9] ‘(SJe[[OP 9p UOT][IW ¢‘]) lojdusa Usd gyINb3_.p 

SOAI}ISOd SOINSIW IP IUIWLISOI 3] IWWOD I9}IWI] IDINP JUN, P SIANIIUL Sop & Jd IDUDIIJO1 OP XNBIAIU Sop UOT|ONps 

Rl & a[qenqliyye JUIWUI|[I1JUISS9 3S9 COYOT-ZOOT & WOddes sed pOOT-E€NOT US 99AJBSQO SIL|[OP IP SUOII[IW OE Op assieq BT 
€00C-cO0T & Hodder ied FO07-€00T I 


Lev 8v8 I 69C 9L9 I l0v ses I 9L0 €6C | sanagid sasuadap sap [8}0 
/o[eue9 

O77 PBL I 07S 609 T IL€ @Sh I S6¢ SOT I uonenstunupe | red so198 spuoj 
09€ LLE Shr cbr utafd sduray syuajeamnby 
LICVO 6vl 99 0£0 £8 189 98 JELIP}DIIIS NP SOPANIV 

9002-S00Z S002-700Z2 v002-€002 €002-2002 

sanagid senagdid sanaaid sasuadap 

sesuedeq sasuedeq sasuadeaq S8P UOISIADId 


(suejjop ap siaijjiwi ua) 


39.198 UdIq }2 JIBS ‘AUAIpow anbipqnd uoysduoj 9uyQ 


Sauleumny Sadinossa/ Sap UOI}Say ‘g 


Gl 


pOOZT seu 
191; p uolsanb 


RB] INS S99g10QRI9 JUOIIS 
suontsodoid saq 


€00Z squiajdas 
BOD1DI9 XO) 
st[iqeiduos 

R] UOTIS UO}esT}OspNnq 
eR] Ins poddey 


ad aes 

Jed nagid 31qQ0190 [¢ 
np s0uv9y99 | 

JUBAR JUS Ie 

ne s9uue onbeyo 
sgsodap epeurs 

np sorpqnd saydurog 


refed 


JOS91 | NP [!@SUOD Np jeWe\aINeS 


‘judUa]Ieg ne syioddei sap ay1unzoddo ,| 19 aye] Pe] 
‘goudUILOd eB] JOTI. p SUSAOU Sap J9ANOY nod a][e1IQUIS IOLCOIJLIDA 
RI 19 SoMlejUsWapIed SoyIWI0d Soy ‘SoiteJUIWa]Ied So] DIAL IO[[ICARI] ee 


auusIpeurs 
uonendod vy & jo JUDWIATAVG N¥ Sa}JdUI0D 9p UOHIPpet Vy AIAOIIUTY 


‘oIpusid & SOINSOUT SdINJNF Sd] INS UOISIO9p dUN JURPUeUAp 
yYoddes un,p juowsyony 9] Jed yafoid 99 ap aseyd aigtwiaid e] Iaj9[dWI0D se 


S}IPI1d xnv ja JASpNq Np JUIMASSI[qGuI9,] 
¥ 9919AIX9 p yyIquiduios vy sanbydde,p 931]1q1ssod vy] ap 93du109 sapusy 


‘a[qtssod jo} snyjd 9a] ‘a}a;dur09 

}9 9)08X9 OULIOJ 9UN SURp sojUasoid “jUDW9]IeEg Ne JUSWIAUISANOB 

Np SIOLOULULJ $}e}9 S93] JUSUUTeJOU ‘epeURD np sorjqnd sajdwi0Z so] 

Josodap ‘a[eis9}Ul 991019X9 Pp dy1[Iqe]dWI09 eB] op UuoTdope.| & JUSIIANLIII 

SOSLId SUOISID9P SOP S}INs BI & I[VJUIWIIUIIANOS a][aY99 | B JUasodurt.s 

Inb sjusuasueyyo so] Joyodde ‘anbiyqnd ay1j1qe}duio9 ev] ap jafns ne 
SOUISIULSIO XNV Jd SOJOJSIUILU XN S[I9SUOD Sap ‘aNUT]UOD UOSe} ap “ILJOQ 


[VAIpay JUSWIIUABANOS Np AID ULUY JUIWIapUe! Np 33duI0d s1pUudy 


suvyd 39 so0lig 


*xne]UOZLIOY 
DIAIJOV P SINIJOIS SOP SUBP Jd I[[ITIDJSIUILU J[[9YDI | B ‘SAdINOSSdI Sap 
J[OUUOTV1 UOT}LJDIFJL | JOSLOAR] & Jd ‘S}e}[NSa1 Sap UOTUI}QO | 19 UOT}SaB 
ap sonbyeid sa] 3a SddINOSSdI SOP UONL}I9JJe | 9.WUD SJUdpIAd sny{d sua] 
Sop Il[qeie e ‘suoTJeIadO Sind] 19139]UL XNSIUW & ‘Sa[qe}S SdINSOU Sap 39 
Sonbis9}e.1}S $}e][NSII Sap II[Ge}d & SOWUSTULTIO SI] 19 SI19}STUILL SO] JOpIe 
Inod uoljsas ap ja uOT}eOTFIURId Op [NO UN JoJOQRIA Jd ‘SOLUSTURSIO Sop 
}9 SO19}SIUIL Sop Sanbisoy}e.ys s}e}[NSdI Sd] SaTqeinsauU JUSWUaTTOVy syd 39 
€QOT ua soRId ud UNO = SAID snd spuds Inod sgdojdap jUusIOS Sg[qId SUOJJo Sop onb 99 BIII[IIAe 


“S[ALIO}SIUIU (qqy) Sayoud say 49 

sue]d sa] ins sjioddei sa] suep sogUUONUSW d1U98 SUIOU Np suOTeN[eAd 

xne JUsWa[a][e1ed ‘sagz10dde 939 UO d9UUL | SUBP SI9SIA SUOT}LIOT[IWIL 

S93] d]Jonbe] suep sinsowi ve] op uOTeNTeAI,| & 19 (YAY) JUoWApusI 

3] INs spoLaysturu syiodde. sina] op aytpenb ey] ap uojeso1swie | 

B SOWSIULBIO SI] 19 SIIOISTUIW Sd] SdAR IDT[IVARI] Op JoNUTUOS 

JUdWUID[Ieg Ne asguue _—4}d ‘S}L}[NS91 SO] INS 99xe UOT}S9S P| Op 19 UOT}esI[Iqesuodsa e| ap jafns ne 
anbeyo sasodap yprYy «—s: SOWSTURSIO XN 39 SOIQJSIUTLU XNv S[I9SUOD Sap “ANUTJUOS US] op ‘ILIQ 


[PL9}SIUIW JUIWIIpUI! Np 33duI0d dIpUdy 


“sjusoe[-snos sonbis9}e13s 


JUSWIDTIVg Ne S]@}[NSOI SI] INS S9QUUOP ap aseq PB] JODIOJUDI Ja “epeURD Np JUSWIApUdI 
aguue onbeyo epeurs 3] Ins jonuue y1oddei un sitnpoid Inod xnd d9Av JaT[Ieaes ‘sajduios 
np jusWINpUa 9] IP UONIPPo LP] 19 S}e}[NSII Sa] Ins 99xe UOT}SIS L] 9101; 9UIe Inod 


ins yoddei np jodaq == SOWISTURSIO XN Jd SOIQ]STUILU xNe S[I9SUOD Sap ‘ANUTJUOS UOSRF ap “ILYJQe 


epeUuL,) Np JUIWEpUs! Np 9}3dWI09 sIpUdy 


lela sued ja sgjltolig 


‘unjtoddo sdura} ua 39 sonbipul d1aTULUI BT UOTSS JUDO Ie 
ne sojuasaid 3d stjqeja JUDIOS BPeULD NP JUSWIOUIIANOS NP SOTJLI9A SIOTOULUTJ S}e}9 SOT ONQ) se 


"XNCIOPIJ SOWISTULSIO Jd SO19}STUTU SI] SNO} Op JUSWUApUDI 
9] Ins sunjioddo ja sjusutyiod sjusIdUSIasUdI Sop UONISOdsIp ANI] B JUST S[OLIO}STUTU 
sInoploap sa] aonb isure soireyustuayied say “Iosa1], NP [IaSUOD Np SdijsTUIUU So] ONC) e 


: $JBI[NSI XNIP ASIA JeLIe}IINIS 9 


soijqnd 
SNPUIA JUOS SIII $}LI[NSII 39 SJUIWIISESUD Sa] 39 DIUIJIP JUIWIIATE[D 3S9 oNbiqnd uondUoJ 


Bl 93N0} SULP S}¥I[NSII Sap 93duUI0d dApUal 9p UONLSI[GO,'] : 9}dWI109 dApUa! ap UONRSITGO 


el 


QoudueULIad UA 


uoleoryiueld 

dp spotiod ev] 

9}no} Juepuad sanbuyijod 
Sop UOT]VOIUNWIWIOD 

19 UOISIADY 


€00Z Ua d0eR]d UD sIpeD 


9007 SIBW IdI,p SaAayor 
sonbijtjod xnap sap 
IUNILYO IP 9LdVdTJJ2, | 
op uoyenjeag,.p suoddey 


SO0C SJeUr OT pi gastoe 
UOHeNILAD, | 19 JUID}UT 
UOTLOIFLIIA eT Inod 
LOS np a90ua]]99x9 .p 
SO]UID SOP 9LdBOTFJOI, | 
ap uoneneag,.p poddey 


rel9qd 


JOS9J] NP [leBSUOD Np yeuUe}a1I0aS 


"JELILIDINIS NP GIA\ IS I] INS I9YOYJe UONCULIOJUL | 9p 9 JUSWIDTIeY 
ne sjioddei sap “I0sa1], Np [lasuo_d ne syoddes sop ushouw ne JUSWUIe}0U 
‘suUOSe] SOSIDAIP SP SONDIUNUIUOD 9.149 JUDAIOP $}e}[NSII S9d “[IeAeIy 
ap suvjd sap suep sanadid SUOTIESI[LII SOUTLLIDO IP UOT}L}L}SUOD kL] AP 
}0 ‘SUDIBX9 Pp 19 SUONENILAD Pp UIAOU! Nev je} 9S S}e}[NSI1 S99 ap aJO.UOD 
YT “aIVdTJO,] 19 SaIdOId Say Jon[eAd ‘[INO sop IWIN} ‘soseldursxa 
sonbiye1id say aLeUUOD dIIey ‘90Ud}9dWIOD Sp XNBdAIU Sd] Jassneyol 
‘SOOURSSIVUUOD AP 9Seq JUN 19919 {90ULIIS Bl IP SO}IAIJDAI[OO Sop UIs ne 
[auUOIssajold JUsWMOUUONdOF.I10d J] MOANOWOAd ‘jyeLIe19199g np sanbryIjod 
Sop UOISIADI RI & JUDWATOT[eIed ‘sanbuyrjod sap uoTesI[enjoe | & 19 UOISIADI 
RB] & ‘SOUISIULBIO SI] 19 SI9}STUTU SO] DAB “IDIOGRI[OD : SJUBAINS SOPATIOV 
XNV 9dBIS I[QISSOd BIS S}e}[NSII S[9} IP 9JUID}e,'T ‘SIdIAIIS Sap uOT}e\Sa1d 
IP SIPOUL SJUIIIIJIP 19 UONVULIOJUL, | B SQd0R ‘sjaUUOSIad S]UDWIOUSIISUdI 
Sop UOT}DNI}JOId “d}LINDIS “UOTJENTLAD ‘OUIIJUT UOTLOTJLIDA “INJONIYSeIJUI 
}9 Sonbisa}e.Ns SOUISAS ‘[ILI9}VUL NP 19 SIOI[IQOUWIUI SUdTQ Sap 
uolsas ‘sjafoid sap 19 s}eyoR Sap UOT]SIS “AIQIOURUT} UOT}SIS : S}UBAINS 
SOUIVULOP SI] SUP IOSIIT NP [I9SUOD Np soayentul sop jo sanbiyrjod 

Sop o]e]UdIOUADANOSUed JIANAD Ud ISIW PI JOINS ‘onUIUOD USEF Oq_ee 


"S}R][NSOI Sd] 19 SdyLIOLId say oUS 
SUSI] SOP JULSST[GLID Ud 19 UOT}SIB OUTS JUN Pp S[IIJUDSSA SJUSUUII9 Sap 
pied | & SOUISTURSIO XN 1d SIDSIUIU xne Sa}UdI9YOO snid suoT}e}UdTIO 
Sop JURUUOPp Ud So}T[IGesuOdsal Sd] 19 ‘S9TOI S3] JUTE] UD ‘aoUDUTIOd 
Ina] JURSIOJUII Ud JNO} ‘onbis9}e}s Je}[Nsa1 99 SUBP SONUa}UTeW sonbizI[od 
Sd] JOPI[OSUOD }d ABSIADI ‘Sajonsap sanbyijod say 1switddns snod aoed 
Ud STW 939 & xnoToepne urd Un ‘sanbryIjod sas ap a}1dedTJJO,| JdIOT[IWIe 

@ }0 JOSI[CUOTLI & JULSIA JELIL}IINIS NP UIWIeXS,| SP sped IJ sURqY e 


a[vJUIWIIUABANOSUL 9dULIIS LF] Y SNUUOD Inddv UN,p joa STIasuOd 
ap ‘UONLIUILIO JUN, p JUIMIIYINA} 9] Avd UOISIS LT 9p 9dUITI[9IX9,] AISIA, 


‘QUIDJUT UONBITFLIDA Op Jd UOTJENTVAD, p 
d191]eU UD SaNnbId9}e.YS sjd9[qo sap ajuIN}e | ap onbydo | suep saAojdap 
SLIOJJO SIP DOUIPIOUL | Sp }e}9 JULSTRJ UOTJENTeAD,p spIoddei sap Joreddig se 


‘QOUD|[IOXI .P SAUDIS XNIP Sop IIIIPIULID}UI | Jed snuTjUOS UdT}NOS UN 39 

S[IOSUOD SOP JULSSTUINOJ Ud }d “SOWISIULBIO SOP 19 SIIDSTUILU Sap sayloedeo 

sop jusaddoyaaap 9] ANs JURSIU Ud ‘SUIaPOU UOT}S9S BR] dp dIped 

J] SUBP JUIDJUL UOTJVOTJFLIDA OP Jd UOTNTLAI, p SUOTOUOF So] JoUUOT}ISOdd1 

OP }9 JB[MANOUDI IP JUSWISUIIANOS Np dULIO} SUC] & JUSWIISeBUD | 
Jastja10u09 inod ued Jarod ap soi un Jonof ap Jonuljuo0D se 


SOXIUUOD $}BI[NSIA SOP UONVAOT[IWIL ,| 
}9 J[VJUIUMIIUAIANOSUL JUAIJUI UONVITLIDA 9p Jo UONENVAI,p 
g}0udes vl ap yuswaddoyaagp a] Avd uoNsas v] Op 9dUdT[IIX9I,] ASIA 


suvyd jo saz0lig 


vod [Hae 
IDOL. Pp QUIWI9} LIoddey 


INI[ONUOS Ip UOT}OUOF 
| Op UOTJeSTUIOpOU 

eR] d1AInsinod 

mod 7007 [Ae 

IDL, Pp STUINOFJ S[Iasuod 
op 19 S}USWUNYSUI ,p 
9}9[duWI09 d119S 


vOOC-CO00C Ye INs[g.HU0S 
ap UOTJOUOJ e] Op 

UOT} PSIWIOPOW P| & SII] 
SOHAIOR xne Juadtory1ed 
anbiyqnd uojou0y 

PR] Ip SdIIeUUIOT}SIS COQ S 
SUIOU NY 


VOOT [PAE OEP S1AnSO 
Ud SIU 39 SO1O}STUTU 
so] ted soanoidde 
SQ139}UI SUIOPOU 
uOI}so8 ap sueid Og 

op WNUWIUIW UA 


VOOCIEAG TOE. 
sjuedtonied saustuesio 


19 SOJOISTUILU (6 


repd 


‘91dWI09 o1pual ud Ja 
INI[O.NUOS IP UOTDUOJ LJ 9p UOTeSIUIOPOU dp dAT}eI}IUI,| Said ap DIAING ee 


‘QUIDPOU UOT|Sa3 eI Ip dUTeWIOP 9] 

sUep SOWWSIURSIO XN 19 SOIDSTUIL xNe ([91N}[Nd JUsWIAaSULYD Np UoT|sas 

RI ‘S}E][NSII SI] 9 SDINOSSII S3] IUD SUdT] S3] “UOT}S9B eT Ins saydu09 
oP UONIPpol eT ‘91B9jUI 9JO.UOD J] INS) ple.[ op jd S[NO sop IMINO, se 


“JUSIUDUIOANOS 
NP I[IYO9,| & PUIOPOW! ANITO.YUOS ap UOT}DUO} eI & JURYDeeI 9s sonbiye1d 
Soy 39 sadioutid say sIpusiduiod aiey xndtu Inod [e1d0s SuTayAIeW 

dp s139}e.13s 9UN jo adesSst}UsIdde .p JoLIpUa[ed OJ] UOTINDDXO B IIe 


"9}CW09 JIPUDI UD 19 S[OLID}sIUTWW soIs0Id 

Sa] Said ap d1AIns {99189}UI UOT|Sds oUN Inod UOT}Ie.p Sued Sap JassoIp 

19 JOUDIOJOI IP SUOTJENI[VAD SOP d}INPUOd BJ INS SpIe,| ap 39 S[IasUOD 
Sop IMUINOJ ‘sIe][OP IP SUOTI[IW EYE IP UONLAOUUL,P SPUD I, IOIBH oe 


: jms Inb 99 ud a}SISUOD 

JJO1 UOS “JUDWOSIOOId SN gq “INI[ONUOS Sp UOT}OUO} k] dP UOTesIUIOpOU 

R] Op aejusWouaANosued JIAND Ud STU BI Op ples9,| e JUDUeULIOd 
anbisayes a[O1 un anof yelreja10ag aT ‘onbryjd 39 sinayea ‘asnainosl s0uvI93 
‘{UIIIPUdI J] Ins UOTeULIOFJUI ‘anbsU np UOT|sIs — SUIOPOW UOT}SIs LI 

IP SISISSB SI] JOPI[OSUOD }S9_,9 “INI[OUOS IP UONDUO}J L] Ip UOTESIUIOPOU eT 


d[BAQPoJ 
UONLASIUIWIPL | 9}N0} SUBP INI[O.1QU0d Vp UOTIUO} L] Op UO}NLSTUADpOUT 
IP SANVIPIUL,| AP IAN Ud astul VL Avd UOI}SIS EL] AP 9IUIT[9IX9,[ AISIA 


suvyd }9 SsowaOlLg 


‘Q]eIOPIJ UONCIISIUTUUIPR | 9]N0} SUBP JUDSWATQRUSAUOD 39 JUDWIIIVITJO 


soonbrdde juaros 1osa1], Np [IasSUOD Np Sddjd9IIp sousI] soy jo sonbyytjod soy on*)_ se 


: JUBAINS J¥}[NSOI 9] ISIA JeLIL}VINIS IT 


91qo1d 32 sduepnid 


JIAW “JIVIJJI 39 IJUIIIJS UOSVJ ap SIIST[IN JUOS Sa[v.AIPIJ S9IANOSSI1 Soa'T : JUDWIPUIY 


LL 


JOS91| NP [IBSUOD Np yeue}aJNEeS 


sousueulad uq 


direjuauay ed 

Jolipusyes np 

UOTJOUO}J Ud “JUdWIIIe 
ne aguue onbeys sasodap 
so}1olid say 39 suvyd say 
Ins syioddei ja sasuadap 
Sop oileyuswa[ddns 
jospng ‘sasuadap 

sop jedround jaspng 


sousueulied uq 


€QOT Ud JOIOUTe SUI9}SAS 
np uoteloge]9 .p jo 
uOT}da9NU0D dP XNBAPIT 


poe 
dIAND Ud IST 
19 “€QOT Ud NSdUOd sped 


reped 


‘QUIN JUsuapual 9] Ns sjaLigysturw sj1odde1 

Sd] SUBP SIDUUOTNUSUI JUD IUIQW NP SUOTeNIeAD Sd] DdAv JUSWI9}UIOfUOD 

‘saouiodde 939 1U0 d9uUe | SUep SoNAdId SUOTeIOI[IWe So] s[[anbe] 

SUBP DINSOUI BP] op UONeNeAI,| & 19 ddy Sep ayyenb ey ap uoyesolswe | 

@ SOUISIULBIO SI] 19 SOIOISIUIU SI] DAB AIT [IVALI] SP IONUIJUOD 32 ‘s}e}[NSOI 

Sd] 99AB S9}LIOLId sap 39 suvyd sap ddUepIODUOD kB] BYdNO} Inb 99 ud 
SOUISIULSIO XNB 19 SOII}SIUTU XNB S[I9SUOD Sap ‘ANUT}JUOD UOSe] Op “ILJOQ 


“ININBIA Ud Sa{Od0}O1d xne 39d 

SIOLIPUDTED XNv JUIUIIULIOJUOD Ja ‘uNJIOddo sdura} Ud 49 9}LIOSoId DIDTURW 

B] UOTIS ‘SAISTURBIO Sap Ja SOIO}SIUTU Sop (qqy) SayJoud sa] jo sueyd 

Sa] Ins sjtodde sa] 3a sasuadap sop oieyuaug|ddns jaspng 9] ‘sasuadap 

sop [edroutid jaspng 9] JUoWo]Jeg ne Jasodap ja sasuadap sap uolses ap 

IUISAS J] JUDUUDIVITFJO JOsI[N ‘sosuadap sop uorsas e] aydnNo} Inb 99 us 
SOUISTURSIO XNV Jd SII9]STUTLU XN S[I9DUOD Sap ‘ANUTUOS UOSe] Op ‘ILJOQ oe 


sasuadap sep sdvayJo UONSesS oun Anod jUudUvULIEd UsaIyNOS UN ATUAINOY 


“IQIOURULJ dIped o] Jed Sal[qe}9 Sa}IUI] S3] SUBP Jo SaTe]JUDWIDUIDANOS 

SO}LIOLId Say UOTAS ‘S9DINOSS9I SOP UONLIIIFFe | INS SOUISTUSIO 

XN JO SOIISTUILU XNB S[I9SUOD 9 SIAB Sop onb Isule Osa], Np [lasuod 
Np SOSIUILU XN S[IasUOd Sap jd SasATeUR Sap ‘aNUI]UOD USP] Op “ILJQe 


SddINOSsat 
Sap dd¥vITJo UOTVVJIIJJv 9uN Anod judUvUTAId UdTNOS UN ATUANOY 


“SIDI[NBII SaT[VAIoqUI & adejo.p syioddes sap sed 9Xe}9 19 dAnoidde 
yofoid op ueyd ne juawWIsULIOJUOD ‘aTJanpeis sydoidde aun. p uadoul ne 
‘9139]UI UOTJVULIOJUL,p SWU9}SAS NBIANOU UN ddRId Ud JIJOW 49 JOIOgL[A oe 


el P Pane e Spe 

ap Ulas ne sasuddap sap UOT}sas PL] JOIOI[IWIe ISUTe Jd Sa}URLIOdUII 

snyd soy So}IOLId xnev Sd}URSIXS SIDINOSSAI S3] 19}99J Fea INod 

g0e]d XNdIUWI IOS JOSOI], Np [IasuoyD 9a] onb ure ‘;eyusWIOWIaANOSued 39 

[OLI9SIUILU ONA op jULOd UN,p IsNdIMNOSII UOSe] ap sa;qruodsip saodinossa1 

Sd] JanjeaAg,p youLlad tnb ‘1oso1], Np [lasuoD ne sasuadap sap jd uoTjsaB 
R] Op UsWexd_p snssod01d nevaAnou uN ddeR]d Ud 3.19]9UI 19 IIOAIDUOD,— se 


I[VAQPIJ UOHVASIUIUIPL | IP I][949,] 
& sasuadap sap UONSaS LT 9 SIIANOSSII SOP UONLIDIJJe | AVIOIIUTY 


suvld ja Soz0Olig 


‘unzioddo sduia} us JustUayIeg ne sasodap juatros s]1.nb 


}9 “JUSWUSUIOANOS NP SOLIOLId sa] 19 SADINOSSII SOP UOTILJIIFJL | B SOATJL[II IOSII], Np [lasuod 
Np SUOISIDEP So] JUDd}9[fo1 (Sasuodap sap Jaspng 9]) SoJO}STUTLU Sap Sosuddap ap sue{d soy ong) e 


JOS9J{ NP [laSUOD Np jeUe}e10ES OL 


‘JUDUISUIOANOS Np soyoLd soy[aAnou sa] onb tsure non3iA 
Ud SOWIWLISOId Sop SULOSDQ SI] JUSI[IOUOD 39 “JUSW9pUdI 9] INs d[qQuIF DIQTOURUTF UOU 39 
SIQIOULUTT UONULIOJUT oUN Ins JUSINdde s sodINOSsal Sop UOT}EJDOFJeII PI 39 UONLIOOFe.[ on— 


: S}B][NSOI XNOP OSTA JVLILIVINIS OT 


JUIWIIUAIANOS NP S$9PAOLAd Sa] UOTIS $99}daJJV JUOS Sa[VAIPIJ S9dINOSSAI SIT : SIWAOLIG 


anhisajvajs J0j]NSad ap Juauaja Avd ‘sunjd ja sajiaoisd ‘sjojjnsay 


‘o[e19UN3 

SOLIVOIFLIDA BI 49 ‘SolTeJUD WOT Ied Sd}IWIOD So] JUSWIUUe}OU ‘soItejUdUATIed so] ‘SoUUSTURSIO Sd] 

JO SOIDISIUIW SO] DOAK NUDJNOS ONSOy[eIp UN IUD} eIPNKJ [I ‘osteJ 99 INOg ‘sa}dwiod sap soudsedsuey 
RB] 19 OI[qnd np pie39 | & 9}1[Iqesuodsal ve] JOpI[osuod op UTJe JUDO] IVg ne soyuasoid syoddes 

soy sunzioddo snjd 39 syuoutziod snyjd ‘sire[o snjd spuds op PIPUDTAUOD [I ‘SINT Ie Jeg ‘sowuess01d 
SO] SOAB DDULPIONUOD PY 19 SaNbISs9}e1}s S}e}[NSOI SOP I[GeINSOUT 919}0vILD J] 19 DUR] P| 

JO010JUSI Jo SonbIs9d}eNs sje}[NSo1 soy Inod 9[qQu}s s1ped UN II]qQe}9 SoINe 91]Ud IPN] [] “SUOISIOOp 
op osud ve] Jol01[9ue eB ‘ayduI0d op UZ Ud “jo JUDTUATIeg ne sorfqnd syioddei ap uoNeyuasod Pv] 

Jo 9oUdIedsued) B[ “UOTJeSI[IqesuOdsal B] O1}101NV & ISIA DYDIVUIAP 9}49d) “SOUWISTURBIO Jd SO19}STUTU 
SO] SNO} Inod sye}[Nso1 soy 19 Sosuddap sa] Ins ‘suUdAO}ID xne jd SoiteyUSWOTIed xne ‘unyoddo sdui9} 
Ud }9 QJUDUIPIOd OSeJULALP UOTJBULIOJUI oUN JonbIUNUWIWOS op UYe anbiuo0199]9 910A Jed soyduto5 
Op UOTIPpol PT JOIOI[9WIe Inod JUSWIOUIDANOS 9] Jed soXO[dap SLOJJo So] CIOSLUIP JVLIL}OINIS OT 


“SOUTBLUNY SdOINOSSOI SOP UOT}Sds LI Op ples9 | e UONeSI[Iqesuodsol op 

[oULIOF snd sipped UN, p UOT}BdI9 BI VID[NODOP Ud |] ‘SadIOI[OWIe UOT|sas ap sanbryeid say auI9DUO0D 
Inb 99 ud so}dui09 ap UOT}IPpal op 39 UONesT[Iqesuodsal op d19T}eU Ud Soye}UDWIOUIDANOSued 
SOOUIBIXS SOP II[Qu}9 19 DULIO} SUC] snid ve [eJUOWIOWIOANOSUed JUSWIOSeSUA | 

OP S}I]IGeIA eI JoInsse ‘stoul suIeyso1d Z| sap sinood ne “UdtUaprdel snjd s}ei[Nso1 Sop 11U9}qO INIA 
JELILJDINIS JT ‘OUOPOU! ANI[OIUOS Sp UOT}OUO}J LI Op ‘aTeJUSWIOUIDANOS dJ][9Y99,| & ‘OJANA UD SSIW 
eB] Inod onbisg9iens s[o1 un Jonof ap eionuNuod [] ‘ouIopoul UOTsaS oUNp Sasisse So] JOpI[osuos 
Inod s9]d SJULUDAIOJUI SdIjN ,P 19 SOWISTULZIO SI] ‘SOIDJSTUIU SO] SOAV VIDI[IVALI] JVLILIIINIS OT 


‘sorpqnd syUdWIdsst}SOAUl 

So] Jostujdo .p jo ouuaIpeued UOT}e[Ndod BY] IIAIOS XNOIU Op SUSAOW Sop IJOANOI} Op JUOIOULIOd 
IN] SUOJJd dd ‘sTUNdY “9139JUI UONCULIOJUL,p dUd}SAS NBSANOU UN jUIOd ne LI}VJOW JeLIe}9IN9S 

9] ‘sasuadap sap jo SddINOSsal Sap UOT}Sd8 Ap d[OI UOS II[CWdI & JUSIDWIDANOS Np 9}19ede9d 

Bl DIWLOINIV INO “SONADI JUOIIS JUIWIOWIDANOS NP SdATLISIS9] WOU sasuddap soy sojno} ‘saguue 
soureyooid buts sap sinoo ne ‘owigw aq ‘d9}10d apueis snid op xneyUOZLOY suswex9d ,p jofqo,| 
JUOIOJ XNVJUSWISUIOANOS SoUUUeISOId soy] jo ‘soyeJUSWIOUWIDANOS soyLIoUd sap onbydo.| suep 
soumuueisoid sina] op xnoinosiu snjd uswexXe un & Jopa90i1d JUOIADP SOWISIULSIO Sd] 19 SO19}STUTW 
SI] “EQOZ OP }93pPnq VJ] suep ddUOUUP 939 B [I.Nb Ja], ‘sayLIOLId so] UOTIS S99}D9JJe JUOS so[eIOpsj 
SddINOSSAI SI] oNb JoINsse,S OP SOIOI[OWIL Jo XNVIANOU SUdAOU Sop v1O}dOpe JeLIe}IINIS IT 


sg[d sjJusWIesesUy 


‘Q[RIDUDS DOLIVOTJLIDA BT 19 JUDUOTIVg 9] SLIduIOD A ‘sod s}UBUDAIOJUL 
SO] SNO} DIA ONINOK UOTIVIOQL][OO 9UN & DORIS DOULIOS BI OP SOUTUIOP S2] SNO} SULP S}UOPIA 


6 JOSO1| NP [laSUOD Np jele}aINeS 


syey[nsoi sop o1mpoid inod sainsow sap e1ojydope jeiieja199¢ a] ‘piesa 399 & SojUN}}e SO] 39 
g}10edeo vy] Joo1oJual ap stuuad & aISO[OUYI9} BT “aTeIOpPay UONLYSIUIWUpL | 9p JUSWOpUdI o] oI[Qnd 
QIPUDI IP 19 S}e}[NSOI Sd] 19 SAOINOSSOI SO] 91]UD SUDdT] SOP II]QeI9,p [JaNUasSso steel onb snqd 4s9 |] 


‘uoryeorueyd ap spotiod ey] yuepuad ‘ayejuowousdAnosued 

d][2Y9,.| B 9oULIOS BT Op UOT}eIOI[9WIe | d1ATNSINOd nod soinsoU sone .p eIPUdId JUSWISUIOANOS 
3] ‘aouanbgsuod ug ‘osIej & [IVARI} Np o109NUN & A [I Sle ‘saTquidpIsuod sasejURAR Sop JoyIOdde .p 
JUDSS90 dU (So]dUIO0D Op UONIPpoel PI 39 UOT|VSIULSIO | SP JUDWIOPUdI Np dINsoU v] “UOTeNIRAI | 
‘QUIOJUI UOTIVOIJUIA L] ‘ONbSLI Np 99189}UI UOT}SOS L] “IND[O.UOD OP UOTJOUOJ LI Op UOTJVSTUIOpOU 
ey ‘ayduraxa sed) uonses ap sonbryeid say] Joro1jawie Inod yuawiayjanjoe saAo[dap sylojyo say ‘soya 


‘Q0uRIOS B] B JUDYOe}}eI OS INb UOT}sOd 

op sonbneid soy Jo1OI[OWe & 19 JODIOJUDI B JULSTA SOATLIPUI SOT[OANOU Op IOUS B 49 SOWWeISOId 
sop 39 onbntjod ey ap onbydo | suep ‘aovo1 Ja UOT}sas OUN INS S[IOSUOD Sop ITUINOJ B JUSWOTeSO 
BIONUTJUOD JeLIe}OINIS aT ‘onbiyj9,| op Jo snayea sop ydodsal np jo sasnororpnf sasuodop 

Sop B JUIUIASeSUI | OP JULUSIOUID} S}e}[NSOI Sd] Ins 99xe JUDWIOPUSI Np UOTOUWIOId eI 39 SddINOSSAI 
Sop UOTILIIFJe IINIT[IOW 9UN Pp ‘sadJOI[aWe UOTJesI[Iqesuodsal op jo UOTsos ap sonbrye1d 

op udXour ne sajdusodsa sjze}[NSoI SOP 9jUT9}V ,[ B SOWISTULSIO SO] 19 SOIDJSTUTUL SO] DAB IOT[IVALI} 
OP BIONUNUOS JLLILI9INIS 9] “(9007-SONT B POOT-E0OZ) 99S1A UOVoYJIULTd op spotiod ev] JUepuo 
"SOTO S}JeI[NSOI Sap jo SJUDUIASeSUD Sop JUSUIIIe[O 91dWI0d Spud UO,| oNb 30 ‘oovdTTFO 39 QJUDpNd 
UOSF IP SOISIIIIN 9 JUDWIOUIDANOS Np Sd}LIOLId So] UOTIS Sd9}daFJe JWOS So[VIIPIJ SOOINOSSOI SO] 
onb o1nssv_s [I ‘alley 90 INO ‘s}IjIsod s}e}[Nso1 sop auUOp soI[qnd spuoj sop uoTesT[NN,| onb 30 & 
39 JUNSIe Ind] Inod yuaTe Ud soUUaIpeURD Sd] 19 SUdIPeURD So] Onb 99 B ASLSUD }S9_.S JeLILJDINIS OT 


‘(OI Wpesd) d[esopay UONSISIUILUPe | 9p 3]]9Y499,| B SOANLIIUT Sd] Inod sawisiues10 
XNB Jd SOAIISIUIW XN Jd “anyOaJJa & SJUSWISINOGAP Sap UOISIADId Ud Jd DILOSIAOId JUIUIDOULUYJ IP 9.91) & S919}SIUTLU 
XNE JUSLUIIILIOAUID} SI9SIIA SAQUULUOS Sd] 19 XNCLIL|ES S}LOIJIP Sd] IMANOD & WIS (JUIWUDUIDANOS Np soyyenyUusAg) ¢ }IPo49 97 


"QO1DI9X9,P IH[IQeIJAWIOS ap SWI9}SAS Sd] 19 DIQIOULULJ UOIJVWOJUI Pp J1dde.YS LB] “USWXI,p SUZ XNe JUSWISUdIII 

J] DWIUOD (SI|JOP IP UOT|[IW |) IdJILUI] JdINpP UN, p SOATILIJIUL SOP Jd (S1e[JOP 9p UOI][IW 9*[) Sasusdap sap uOTjsas 

RB] INS UOIBULIOJUI,p 9WI9}SAS 9] “(SIe][OP IP SUOT|[ILW Z) UONENLAD, | J9 UONCIIFLIDA | INod sduUdI9J91 Op XNBIAIU SOP UOTJONpsl 

eR] & a[genqiye JUS] [II}UISS9 JS9 €ONT-ZOOT & Hodde sed pOOT-E€ONT UP 99AIISGO SIe[[OP IP SUOI][ILU Op Op assieq eT 
€00T-CO0T B Hodder ied FO0T-E00T I 


696 ¢8Z 8L8 Pol $80 918 LCC 96L sanagid sasuadgp sap [810 | 
le 4uss 

000 OSL 006 LSL 00S PLL 000 OSL uonenstunupe,| ed s9198 spuoy 
ats LEE P8E ZIV urayd sduray syuayearnby 

696 ££ 8L6 9¢ S8S IP LTT 9b JELIRIZIII NP SPIANIV 
9002-S00Z = S002-7002 v002-€002 €002-2002 

sonasid sanasid sanaaid sasuedap 

sasuadeq sasuedeq sasusedeq S9P UOISIAId 


(suejjop ap siatjjiui ua) 


So[BAIpyj S9dINOSsa1 sap onbijqnd uoyses oulvs BT 


aouesay ‘y 


JOS91{ NP |I@SuOD Np jeueje198S 


‘OOIAIOS Np UOoT}eIOT[9WIe | onb Isure Jo1oURUTT 
JUDULISSI}SOAUT,[ 9}CWI0D Ud dIpUdid 39 JUDPIAD O19 JOP ({DY) Useaut yeytdeo np yuowapual 9] 


‘SOOTAIOS Op 

J1I9TJBUI US SUDAO}IO Sop sajyua}e xne JUSWOUTOTd o1puodda Inod 39 JUDWIATTONIOe SUOSSTeUUOD 
snou onb JUsWOUUOSTIOTS op sysdoidde | ‘aoedsa1agA9 9] suep “1991901 Op Id}1A9 Inod 
SOATJLIDAUII JUOS SIDIAIOS SOP UOTJLIS9IUL | 19 SJHeISIUILUPe Sapodoid sop UONeULIOJsueI P| 


‘sINdyeSI][ IN Sd] 19 SUIAO}IO SO] 
INS 99.1]U99 SIOIAIOS Sop UOTIe}SaId FB] & D][aTJUASSO so « aTeJUSTIOWIDANOSUed » ayooidde sun 


‘sastidejua sd] 39 SUBAO}ID SO] INS 99x 91}9 JOP SODIAIOS Sop UOTILISoId PB] 


: [RIIPIJ JUDLUDUIOANOS Np UldS NL SIDIAIOS SOP UOTJLIOI[9WL | JUD}OIP sIndyoo1Ip sodiouud a1yend 


‘uoljejsoid Ind] Op 19 EPeURD Np JUOUIOUIOANOS Np SOdIAIJOS SOp UONPIOI[SWIe | B SfaUasso 
SOUIVUUNY SdINOSSOI SAP SIPed So] 19 SoJUOUTLIOd sonbijt;od say WOANOWOAd 3a Ja10QRI9 


‘JUDWIIUIOANOS Np a]]9Y499,| B SUOTJBOTUNUIUIOD 
SOP 19 UONLULIOJUL, | OP SOISOTOUYDI} SOP DOLIWAOU UOTeSI][ IN| 39 UONSIS DUO FY AdINSse 


‘SOWUSIURBIO 
SO] 19 SOIDJSTUTU SOT DDAB UOTJEIOGPI[OD Ud “(SGY]) SODIAIOS SOp UONLIOI[DWe Pp SALI] ,| 
19 (YD) JOSIP Ud JUSUWIIUWIDANOD) SATILIIUL, | OP SIAND UD ISI PI 19 UOTJBIOQL]I | JOSUIp 


: SOJUBAINS SUOTJOUO}J So] dUINSse [I ‘Ie 99 INOd ‘Ja JrDalqQo 399 Op 9}UIO}}" | B ONQLUOD 
JELILIDINIS dT “(JOUIO}UT Ins 39 UOYda]9} ed ‘ouuosiad ua) UOTe}soid ap spout 9] }10s onb janb 
‘SO][SIOIJJO SONSU] XNap Sa] SUP OJO [I.Nb SddIAIAS Sap DOUdTOYJa,| 19 ayUNyI0ddo | ‘aI1DeOTJO.| 
‘oqljenb ey] IoIOI[OWIe B OBEBUD ]Sd.S EPBULD NP JUSWIOUIDANOS OJ — SIDIAAIS Sap UOHVAOI[IWY 


‘JUDUWIIAISNIOUI (YTS) JULofpe o1ysTUILU-snos op nedArU ne nbsnl 
SOMCUUOT]SIS SOP 9}IAT}OI][OO B] Op UOT}SOS VI Jo ASessUsIdde | ‘JUOWIOUUOT}DOJIOd J] IOSLIOARJ 


i JOS9J | NP |laSuODd np je1We}9198S 


‘SOUIVLUNY SIOINOSSAI SOP 9}IAT}OII[OO BI JO[OANOUDI B JULPIe So] Ud 19 SOUTRUINY SOdINOSSOI 
Sop uoT}sas ev] ap sodoid ke s[IosuOd Sop JURUUOP ANI] Ud S[OLI9}SIUIU SOITeUUOT}SOS Soy ITUajNOS 


‘SOMCUUOTOUOJ SOP XNVIOOS SOBLIULAL .P 19 OIVIJOI OP SOWISOI SIOAIP SO] JOINS =e 


‘soquasoidai uou 19 snjoxe saAo][ dua sop UOT}BIDUNUIAI | IOUIWID}Op 39 sonbipuAs soAo[dwia 
Sop [VARI] Op SUOTIIPUOD say onbijqnd UOT}DUO} L] Op sINd}eIDOZOU s}UDBe Sd] DAR IDIDOSOU oe 


‘onbijqnd uonouoy ey] 
Op JUSWI]JOANOUAL 9] 39 [IBAL] op onsuP] P| ‘to;dua ud 9yINb9 | ‘[reAeI] Op NdI[IW Ud 9.149-U9IqG 
9] ‘asesstyuoidde | ns aydwioxe Jed yuopiod tnb 39 ‘uoljestuesIO Ind] Op UOTeI}STUIWUpR | 

SUEP S[OLIO}SIUIU SoITeUUOT}sos say yUOnbtdde nb soyeiguas sonbuytjod sop Jo1oqe[a oe 


: sJUBAINS 

Sd] JUOS SITOI Sd<) “IOS9I], NP [lasuoD 9a] sd IndAoj dud | Uop anbijqnd uojsuoj ey] op otyed ev] 
SUBP SOUIVUINY SddINOSSal Sap UOT}sas dUUOG ve] JaAndde mod s9gJd soo sinatsnyd onol yeLIe}9199S 
QT] ‘JOP 9s [I SUIWIOD NUdDINOS jd 9BLIIP }S9 JIDIFJO,[ onb 9 saysod suog sa] yUodnd90 souuOsiod 
SouU0G So] aonb IaINsse,s B DISISUOD SOUIBUINY SddINOSSOI Sop UOTsas sUUIOG dU) ‘onbijqnd 
UONIUO} L] OP d][2YO9,] B PANOUL Jo [QUUOISSaJOAd JIDIFJO UN, P NUDINOS LOJJd | SBTX9 S}e}[NSOI 

SO] INS 91]UD9 39 SUDAO}IO SI] INS 9xXB JUIWUSUIDANOS UP) — SOUIVUINY $Id1NOSsa1 Sap WOISd+) 


"SOULUSTURBIO Sd] 19 SOID}STUTU 
So] SuBp UOT}SOS ap sonbrye1d say Jo1O1jawe Inod souLou ap 3a sonbiy1jod ap yuowassi[qei9.| 


‘XNVJUIWIIUIOANOS SOWISIULBIO Sd] 19 SOI9}STUIU Soy Jed sodoid 99 B SOULIOU Sp UOTeIOgR]9, | 
9 sonbiyqnd sasuadap sa] aud9U09 Inb 99 Ud JUDWIO]Ieg ne saj}dWi0d op UOTIppoi eT oe 


‘JUUUDUIDANOS Np sozl1oLd sop yUaWASsI]qQe}9 Pp 
}9 SUOISIDOp op asuid ap snssad01d xne 99189JUI JS S9DINOSSOI SOP UOT}SEs e] oNnb doURINSSe.[ 


£1N9}99S 19 d19}STUIU ‘oUTWeIBOId Ied ‘saoINOSSa1 SOP UOT|S9S L] 9p ISATCUL,] 19 9JOIJUOD BT e 
‘SadINOSSII SOP UONLIJJeal e] JO UONLIOAJe | 


: ayono} Inb 99 ua d[O1 UOsS I, duIaI 

B OSI], NP [L9SUOD J] Ople JeLejO199¢ 9] ‘SIULJSP S}e}[NSOI Sop JUDUUOP 39 JUSTUIDUIDANOS Np 
soyuoud xne yuapuodsaod ‘so[qeIA JUOS xnVIOpd} SIOIAIIS S93] 39 SOWUvISOId soy aonb JoInsse_,s 
B JUIWII][[INUISSO JUISIA JELILIDINIS NP SIdINOSSAI SOP UOT}S9S Sp SO}ATIOV SOT — 9dUBII‘D 


"SOSIA SJI}OO[GO sap 9}UIN}}e | B IanquyUOS Inod 99}dope ke [I,nb ayorewp e] Ins 

}9 JVLIIOINIS NP UOTJLIYSIUTWUPL | INS UOT}VULIOJUL,| SP JUSWIATeSd JUIIUOD Jd SIN9}99s sop UNdeYO 
SUEP SOSIA S}e}[NSOI Soy onbiput oddel oJ ‘sddIAJOS Sop UONLIOI[IWI | 19 SOUTeWUNY SsadINossa1 
SOP UOT}S9S L] ‘9OURINS BI : SIND}OIS SpURIS STOI] Ud JUDANOIBAI 9s JeLIJDINIC NP Sd}IATJOe SOT 


anbiba}e.3s }e};NSa1 Jed SayOLId 39 SURI : |] BNWUed 


JOS9J] NP {lasuOyd Np jele}asNaS 9 


"SOOIAIOS SOP UOT}BIOT[OWIE 
‘souleUINY SddINOSSdI Sop UOT}SIB ‘oouvIOS : SOnbISaye.1s SINd199S SION Sop uNdvYO ke yULLIOddeI 
9S SAdINOSSAI Sd] 19 SULTd soy ‘sayLIOLId so] ‘s}e}[NSoI1 So] [IeJap Ud a}USsSo1d ayURAINS ated eT 


"S0}du09 op UONIPpal op d19eU Ud IOSOI] 
Np [l9suo_D np saoudsIxa sap ja sonbiy1jod sap uonestjeuoned ek] 19 UDWIeXa | Ul] OUUOg B IOUS e 


‘JUDTUSUIOANOS NP UIIS NV UOTULIOJUI | Ip 9IBOTOUYIE} 
PR] Op UONRSI[IIN | JOSITeUONeI XNIIU Op So}I[IqQIssod sa] JanyeAag 39 “JOOIIP Ud JUSWIOUIDANODH 
SANLIIUI, | SUdUIOD A ‘SddTAJOS Sop UONPIOI[OUIL | JURYONO) S}UNUIOBeSUD So] JojOodsSoI ee 


‘quuoIpeues uorjye[ndod ey] e 
}9 JUDWATIVg ne sasuadap ap jo soumtUeISOId op d19T}VU UD Sd}dUIOD ap UOI}IPpol eB] JOIOI[9WIe oe 


‘SOXOUUOD SOAILISISI] UOU SOATJVI}IUT, p 
9}INpuod ev] onb Isure s1ANA Ud ISIW PB] JoINsse Ud jo onbijqnd UoToUO}; ey] suep souTeUINY 
SOODINOSSII SOP UOI|S9S PL] IP OULIOJOI L] ANS 10] BP] JaAnoidde .p yuowWIeg ne Jopuewiop e 


‘sorqeploge jo saovolyo ‘syuouTzIod sino{no} jUOs s[I,nb Joinsse .s nod 
SJIV[SISO] UOU XNeJUSWISWIOANOS soWUIeIZOId say] sno} ap onbyyeui9jsAs }9 TAINS UOUTexd UN,p 
S}INPUOD PJ ILOARS B “AQUUR 9}}99 Op Jospnq J] SUBP 9DUOUD JUSWIASeSUS | OJIAND UD OIJOW oe 


: SOJUBAINS So] SUOUUONUSJ ‘OWMUUeISOId JULLIOdUII 199 Op UOIssois Old v] JUOIOSLIOART INb 
SOTO SOPATJOV SInatsnyd Ans yUddNR | BAYOU JYLIL}OIOIS 9] ‘sinod ud efop xneAvy xne JUDWIII][eIed 


SOAVIIUIT soyediduLig 


‘o9110d apueis ap }so UOT}so3 
RP] Op SULIOJOI Op oUIUTeIBOId aT ‘QovOTFZO anbijqnd uoNsuUO}j 9uN,p opie | & S}UIO}e JUDIOS sJ}D9fqo 
Soo sno} onb j9 uoTyest{Iqesuodsal ev] op ddUdIedsULI] Sp 9}X9]U09 UN suRp sasLd JUSTOS SUOISIOOP 


S JOS91{ NP |lasuOD Np yeuejas0es 


so] onb ‘souapnid sae sa9i983 yUdTOs sonbijqnd sooinossai soy aonb ‘aovotJJo UOSe Op S9]Nd9Xx°O 39 
So193 JUSTOS soUWeISOId soy] onb 99 & JOT[I9A op ue onbryqnd uoduo}j ve] op UOT}sos op sonbyeid 
Sd] JaSIMIApoUT Inod syIOJJO sos yInsInod [I ‘oNO U_ “JOSpNq 9] 39 SUOIL Np SIMODSIp JOIWIOp 

d| SUBP SOOUOUD JUSWIOWIDANOS Np syUdIASeSUd Sap joodsal Ne ‘SOWISTULBIO SO] 19 SOIO]STUTU 

SO] IAB UOTIVIOGR][OD Ud dT[IVALI] ‘JeLIeJ9INIS UOS op dIIeIPOULIOyUI | Jed ‘“1Oso1], Np [losuOD oT 


‘JDIDJJO | Op UOTJSAS L] 39 XNLJUDWIOUIDANOS 

soumuUeIsoid soiNne .p ‘dJUS OP SUIOS Sd] SWILUOD SOUTBUIOP Sd] Ins suoIssno1ado1 sopuojsoid 

Op IIOAR & JUDDUDTUWIOD ‘anbrydeisowsp UoTNIOAY | ‘o;duioxa Ied ‘sayelo0s soouepUd} SoT[OANOU 
SIT “100Z 21quiajdas [| a] Soide 9}1LIND9s BI Sp OUTeLIOP J] SUBP ISINS JUO SONpUd}}eUI 49 SOTJOANOU 
soyuioud sap ‘ajduiaxa Jeg ‘19-IN[90 Sp IMd119}x9 | e.Nb JUSWIOWISANOS Np UIOS Ne UR} s}UdsoId 
yUOs Inb sina}oej Op [IeJUDAD Ide] UN, Pp 9}AWIOD IUD} JUDAIOP SODIAIOS Sop UOT}e}SOId eT] NO 
SODINOSSAI SOP UOTLJOIJJe | JUPUIDOUOD SUOISIOAP SIT “UOTINJOAD 9}ULJSUOD UD dT eJUDWI9UIDANOS 
anbnijod ap 3}x9}U09 UN sUeP dJAND epeURD Np JOSS], NP [IOSUOD Np JeLUe}9199S oT 


jouuonesgdo 33x9}N0D 
uoneosyiuesjd ej ap ajquiasua,p an, 


sauuaipeue saj Ja suaipeueg say inod sjeyjnses sag suep seouOUs sediouud xne }UBWAEWOJUOD sE}IAIOe sas jUeIAH Ua 3NO} SjNOSIGo ses JUIEWe JeUe}EINES 27 
JELILJBIIVS NP Uo!PesjS/UJ/WUpY 


91geyInbs 
}@ ajua}adwoo 
‘asioynos ‘apides 


x10Uud | 
ine} Bp BIa1O1YO | 


uode} ap siuas an6Bue| ej suep | 
so} e yuanbijdde;s ‘xnejyusweueano6 | soiqnd 
inb seoLeAou SedIes | | SNpudJ }UOS $9{d ayiqod 
suojesiuebio.p 19 sowueiBoid | | s}eqNsaJ Sa} jo }@ aouaprud 
2 cape xne eee: / | ‘giuap JUaWaLe|O oene.nb 
ieiicede fae : 2 eee / was |I,Nb auuaipeued | \s@ anbijqnd isule soja | jUawWoUeAnob 
seis : e ee suekon uoye;ndod / UOIJOUO} | 8}N0} }@ auaIoIWe | np sayoud sea 
sep siyenb seyjuesiign sind | - BL Ap aUSJOAIp e| || — SUEP syeyNsau sap Lode} ap saasiyn | uUojas saq}aye 
8] Op syessues uogejse:d ep apow | | WELIGeY Je ules jso 9}9/J94 II 2 “BIQeIA jo | ajdWwoo eipuss JOS Sa|E19pa} JUOS SE/EIBPP} 
_ quos susfoyo S87 los enb yen |) I!eAeR ap Mayle] | sonpoud ysa soeye] | ep uonebiygo.q | seounosselsaq | sedinosses seq 
TIVAVEL _ NOILVSI1 
3d Nain diL93443 “I@VSNOdS3y INSWS0N3SY SalldOldd 


\oa96 uaig je a2eoya ‘ausapow anbyqnd/ Sajes9pes SAQinossal 


uogouoj auf) : anbiBayeNs yeyINsaY sep anbiygnd uogseb 
SIANIVIANH Cana uNO Cao ouies B87 : anbibsyejs yeynsey 
$30 NOLLSAS SONVYAS 


LOS np sanbis9}¥.13s s}vj[Nnso1 op 39 UONBIIUL]d op sApeyD 


‘SQUUAIPDUD,) Sa] Ja SUaIPDUD Sa] ANOd s]D]]NSad SACZ PUd}-SNOS INb jeLIe}9199g Np s}ei[NsoI ap 


‘anbyqnd uoyauof dD] SUDP [1DADA] AP SUOIJDIAA Sd] ANS 10T k] Ip 39 Sjauuosiad 
SJUAWAUBIASUAL SAP UONIAJOAA D] ANS 107T &] ap ‘sapja1ayffo sansuv] Sa] ANS 107 ke] ap ‘xnosapaf sajqnawmud saj 
ANS 10T eB] ap ‘sanbyqnd saoupulf sap uo1jsas Dd] ANS 107T &] IP JUI[NODEpP IOSoI], Np [lasuoDd np xneBsj smoanod say *{ 


19 onbisoyeljs uotyeoytueyd ap o1ped 9] osny]I jInNs Inb sumUUIVISeIP aT 


peu uaipeuey $3] 
“ya suarpeues. ‘o[eIOpoy UOTJVSIUIWIpe | SuUep UOTses op sonbyeid 


sa} inod SOP UONLIOIIWE |  JUD|[[IVALI] JVLIL}IIVS UOS jd JOSOIT, Np [lasuod 
s}eq|nsa2 saq” J ‘SOUISTULSIO SO] 19 SOIO}SIUIW SOT DAR “JUDTUTUOD dIpUdIdUIODS 

udtq Inod syn JUSWIITVS9 Jsa “OQOTZ Ud dI[qQnd ‘sauuaipoun) 

$a] Ja SuaippuD,D Sa] 4nod sypjjnsad Sag: Woddes aT °(89°98"19S-Sqy: MMM) GdA\ SUS UOS INS 
epeuey np JOSo1], NP [IOSUOZD Np JeLIe}91995 J] INS SJUDWIDUSIASUdI Op 9[NO}J 9uN J9ANON ynod uO 


“SOUUDIPeUR. SOP 19 SUSIPLULD Sop JOIAIIS Ne }LOS d[[OUUOISsayJold Jo asnanjUI]e} ‘ddvOTIFO 
onbijqnd uornouoy oun nb 99 & ay] 19 39 onbiyqnd uorjoUo}J eT ap « INdAO[dWID » .p DDIJJO Ie} e 


‘quudIpeues UoT}e[Ndod ev] op sjuvosuKYS sUIOSdq xne xnoTU yUapuOods 
nb sowweisoi1d sop UOIINDIXd & II}JOU! B 19 ILOADOUOD & SOUISTULBIO Sd] JO SOIDJSIUIU SO] OpIee 


‘sosuadap sind] 39 SOPIATIOB Sindy] ‘souUUeISOI1d sInay dUIBDUOD 
Inb 99 Ud SOWSIURBIO SAP 19 SOIO}SIUTU Sop sojduOd ap UONIppel ve] Inod sawou sap s10qR]9 
39 soljqnd spuoj sop uorjyesT[NN,| op ouUUdTpeued UONL[Ndod x] kB 39 JUDTUATIeg Ne d}dWIOD pudI se 


‘sonbijqnd saoinossai sop orqeyyysnt 
Jo aJUNpnid UoNsoes ouN JUaSTIOAR} Ind UOTsas ap sonbryeid say 19 sonbytjod soy] ytYqQuio Oe 


‘o[elapay UOTIVIISIUILUpPR | OP a]]9499 | eB Sasuodap sop UONses PI Ins suOTyepUeWIODI 
SOP 19 S[IOSUOD SOP JULSSTLINOJ Ud JUSWHOUWIOANOS Np « JOSpNq Np ddIAJas »> Op NaI] JUST} e 


: Jo oUUaIpeuLd UOTL[Ndod ek] ap ddIAIAS Nv Sd [I ‘91}1] 90 YW ‘JUOUWIOWIOANOS Np uoTsed 
OP [I9SUOD J] JVLILI9INIS UOS OP jd IOSOI], NP [IasuUOD Np ej & IINSTUTUT JOIWAIg 9] ‘L661 UW 


“IOSOI], NP [lasuo|D np ywoptsoid np saga inb ‘Te19uId INd{OIUOD jd d11e}9199S 9] Jed 9SLIIp 3s9 
‘IOSOI], NP [lasuoD ds] apuodsas nb ‘4yereja199g JT ‘[I9SUOD UD INSUIOANOS 9] Jed SOUIUIOU SoI}STUTW 
Sone Pp }9 S9OULUL] Sop a1}SIUIUI Np “apisgid un,p ssoduod as |] * [eIpaJ JUOWOUIAANOS 

Np SIdINOSSdI SOP I[VIDUIS UOT}SIS LI OP 9SICYO JOUIGeD Np 9}IWIOD JJ JS JOSOIL, NP [IasuOD IT 


*JU9}L19UI 
sj nb saavoipya 39 Sayqusuodsas XNvJUIUIIUAIANOS SIIIAIIS SJ }9 SOWIUIVABOId 
So] SOUUIIPLULD XNe ja SUdIPEULD xne ALO Anod ‘s}¥}[NsI41 Sa] 39 


sasnaioipnl sasuadap say ‘sina[ea soy ‘SUdAO}ID XNB IIIAAVS I] ‘UOMVAOUUL,| ANS 
J9X¥ SUOISIS VB] SUBP IdIUI[[IIXI,| JUISIA JBIIVIJIAIIC UOS Jd 1OSIAT, NP [lasuoD oJ 


a4J9,p uosiey 


uol}eoiueld e] 9p s]qUIaSUa.p ANA ja aJ}a,p UOSIeY : |] Bed 


JOS9J | NP |laSuOD Np yeUe}e10ES 


ppof uty 


‘epeued np [e19Uds INdTOUOD 39 
IOSOI], NP [IasuOD Np da11e19199s a] 


“SOILLINOF S9}110]NV Sdp Jd S9dINOSSdI Sop UdAOU NB SNUd}qO S}e}[NSOI Sd] INs sa}du09 ap UON Ippo 
RB] & JUSWIpPUO}j Op eITAIOS JUSUUNDOp JUdsaid 9] aIndde_s ayjanbe] ins yodde1 ap sinjonjs eT 


‘So[qelj UOISas ap 19 UOTJVULIOJUI,p Saua}SAs Sop Ins oIndde s|j e 
"JOVX9 19 JOo[CWIOD }sO [Te 


"yeLIeI9INIS 9] Jed sagdUOUD 39 S9DULUT SOP dIJSIUIW Np yaspnq 9] suep 
SOQUUOTJUSUL SUOTILJUDSLIO S93] 99AB BTQueduIod }sa sonagid sasuadap so] INS UONCULIOJUL,T 


‘UOTVSIURSIO | OP Sd}LIOLId sa] 19 suR[d so] JUSWID[IpPY JWEep |] e 


‘POOT-£00Z AP Saitsotad 
sa] ja sunjd saj ans sjsoddpy sap uoipsvdadd vj AnOd $2914J2aAIp SAUBIT So] SUep Sagdu0Ud 
SOOUDSIXS XNe 39 UOTJLS[NAIP op sodiouud xne yUsWIOWIOJUOD siedoid 939 e Wodde juasoid aT 


‘(VLIR}9199¢) EpeUueD Np JOSe1], NP [IesuoD np LIeI9IDEg NP O0T-€00T7 
oP (ddy) sayoud soy] 39 sueyd say ins yrodde 9] “yuawapIeg ne jodap UOs ap ona Ud ‘s}ouNOS oF 


uONDAaJIP | ap uoNesejzaq ‘g 


: av) ; 7 
coroner - 
enjocre eouyune dyé.rfbyour ye goccerauter snr wos Ge p2 Lebnptiton 
fe neo cure me ye ro AGM? 


nen a Fede sates 
— $e je toduoN buppdine c 6116 weorueee } ,bboiy 9, wnjue cpmulorsesrs aon pbrepritee 

© tt Buoy aye Ona BUGS PIS 26 eIqn7.2 bn ave suboiemi: biokucenon qe (# Seerou 
onlikoonsie beprdine: gt cps e2t eadcrege' | sbbyreseror Ge sejih jor coomiunses bor. 

S dope qyeerus.- qb cogs ebayer, Gf LeSjcipeunLe Qs fF Deeriod qee iSTPDINEEe prsttinine 

; a Wn Latjalwany’ po more qeautecs’ po husuicie leatseow amdictike — ab bige ge . 
7 wali eur EmeiTx Letondus Six poroltia Goze Cyvediour si ger Caiagietee -Y oo brolusz’ 1.9 
E> S4cive continuce gRsjcusciy qereunme? 3 MUG fSors fe Bapqou qe 1 yout bapyides tsgeeoys 


= 

ge ewuge bom IeCpory qn [seo ew 
Hod eee ov AiBacm. oy qNteu eid tie, ene LULA YN sbbavope COMEYITS Me TONS 

pa begrce sit Core Qn bvocpwt oro see’ Souart enc sone poe Dioh sic Gonacwweuraa 

,. Dont 2, serie Gn ips earns benicar ecie7cGe Li Spor yoojer Ce brocezene Girt 261a unre 

‘ Exmmes buen by ehacetenidas ge hee poo Laohiaumee Lop IChizpsiite qn Ronnctocwest 

. a pine pe paybes qe S003. ta Cour AQUA 3 Yio dine ia 6 OUST | 7 {ie ou: qt Perait Wu 

Crarqenee ita | 

Sonacayeway’ Prey one [. mUIEOLEDY « ae re LOONIE GEA VetslOce aI (Egos F Bee. 

* pye bobtapayam cous quote 21. ce drt ca chine jee Laohwuntige’ [94.9 ANE & Beegoy qn 

qe Bornean byte eigiqanes ye Seamopow ge regypoy UF yah eyes SPORES BO ASLAN Sf 

Dreesesror ce MLAKce qed joan igaptnon IPaSSIE Be bimavits ‘ig unde cabyece ge biapdnee 

ole ware sonia 2 qoiee tot anypyreto: DkoRLEANG Qa CpIU sure m hom ys Beairon ¢ js 


‘4 aubiones qe “yet rho Brio yliee 
| Ppeitrae’ g ps texhoues sa yesron secure qor ‘CoGUUSTICR GI qe? 
TSP epetextere it PSST pert ee oY Src ey joney An 

: ge pion Bure éayegoe at dir, of 40a grate © pubcibed wapuyuns 9 [9 
= puntata Qe | mikiqyente tei foee’ Gre fea 3 tdannnere wore, Bes a 

7  ¢aiipeare Of fea Cumaqrentics qaureorpan 9 htepe Aaee Mhir.a0 jor 


bahrain Dry mc yous dhe e.sectn ne EU AYSE ee 
Bieon bic wae Gyyett I 5003 F DUO ; 


chee ea Opleane Goptrs j ne quUItoet Stet axeeyress : 
A asnee os ise = a qelicinaes Sf QOL RLY 


7 


L UONDSJIP | BP UOI}EIe|Oap Je aUapIsaid e| ap eHessayy 


IOSOI], NP [Iasuo_D Np djUapIsoig 
pie][iqoy suusiony] 


‘Q]O9IS XX ne onbijqgnd uonouoy ve] ap 90Ud][99x9 | JoInsse Inod ‘ouusIpeued 
uonendod ev] op wou ne ‘yeLiej}9199¢ 9] s10[dap anb snurjuod spojja sa] Ins eIdIIe[99 
snoa Inb ‘soyt10LId say 39 sueyd soy Ins podde1 99 op s0uRSsIeUUOd dsIpUdId eB ASeINOOUD SNOA 3¢ 


‘orjyideyo 99 & syueyIodul 

SJe[SIso_ UOU S}UDWIASURYD sane .p yodde | e1dzI[IOKJ S[[9 19 oNbIj[qnd uoNoUO} ey] ap 

uol|ses P| Sp UOISsoIs01d 9yUeLOdUII dUN Ied eIINpeI} OS dI[q ‘99UUe 9}}99 9/9 d}LI0LId OUN 1OUL 
Inod e1onjsuod ‘toy 91390 ap uoNeordde | ‘aquUOTOURS }sd dI[9 IS ‘“onbijqnd UoNoUO; e] suep 
SOUICUINY SIOINOSSAI SOP UONSIS L] OP dIIeJUIUID[B9I Jd JIeISIS9] sIped np — sotuuddap a1yenb 
op soid ud — ainofew UOISIADI S19IWIOId P| “IOTUIOp SIOW 9] “JUdTUDTIVg ne ssodap 

1e.{ ‘sodoid 99 YW ‘souuaIpeues Sap jo SUdIPeULD Sap SUIOSaq xne sIpuodsI xNdIW op ulze 
g[elopoy onbiyqnd uonsuoy ek] ap UoNses e] JO101[9UIe & SQUTULIO}Op JUOUOTeS9 SoUWOS sNON 


‘IOSOL[, Np [I9SuOD 9] nod 9a][Ie} op 

SANLIUI oUN oMsUOD sYyDoIdde a]JaAnoUu 9199 ‘sue buro BIOINp 39 INoNBIA Ud sJHRISTSE] UOU 
XNEJUIWISUIDANOS SOWIWILIBOId Soy SNO} INS vID}LIOd ‘ddIDIOxS UTeYydOId Np sinod ne doeR]d us 
SsIu bias Inb snssad01d 9d ‘sayqeploge jo sadeoIJO ‘s}UdUTLIOd JUSINOWIAp sfI.nb Joinsse,s nod 
JUSWIDUIDANOS Np Sjye[SIs9] UoU souUeIZOId Sa] sno} sp anbyeUi9}sAs 39 NUTUOD UdUexd 

UN }IRIDBLIIP OSI], Np [lasuo|D 9] anb gououur & JUSWIDUIDANOS JJ ‘C€QOZ OP J98pnq 9s] sueq 


‘souudiIpeues 

xne 1d SUdIPeURD XNe SODIAIOS Sop UOT}E}SaId ev] Op UOTJeIOT[NWIe | onb Isure “UstUOUIBANOS 

Np UOTS93 L] 19 SOJIATIIOW Soy] ‘SouUeISOId So] JUIDNUOD Inb 99 Ud dUUDIpeUed UOT}e[Ndod FT & 
}9 JUDUUIATIeg Ne sd1OI[9WUIe sajdu0d ap UONIPpos oun ,.p UoOWOId eI ‘saovotya sn{d uosas ap 
sonbiyjeid ap aovjd ud asIU P| WLOADI [] ‘O[eIOPay UONeIJSIUIWIPe | SUBP SIDTAIOS Sop UOT}e}SoId 
PR] 39 UONSas P| Inod JusWAsULYOS op sUIeISOId xNoIqUe UN,p S9}Op SOWIUUOS SNOoU SNON 


‘onbiyqnd uonouoj e] ap saAojdua 

Sop 19 SOITBUUOT]S9B Sap omID0e UOTJesI[IQesuodsal Pv] & ‘OWII}IZO] 
PJ INO} 4S9,9 39 “JUSUI[eS9 JUNPUIL,S S|] “SUOISIOOp op osud 

RI & oseyuRAep Jodiorsied ossey soy UO nb 39 dOvOTIJO snid UOSey op 
$99198 JUDSIOS SddINOSSII Sd] AND ‘SddIAIOS SINI[[IOUL Op ISSTUINOJ 
Ing] uo nb ‘9134 a\snf e UspURWIOp souUsIpeUe,D So] 19 SUdIPeUesD 
So] JoJo UY “d1}L0199e Ss onb yuo} ou o1[qnd np soquayje saq 


‘9007 & €00T OP JURITe Spotiod e] Inod snagid 

S}€}[NSOI SI] 19 SOANLIPIUL So] “xneqoys sjy99[qo say onb tsure 
yeLIe}9199S np sosuadoap ap suryd so] [Iejap us ayuasoid |] ‘epeued 
Np JOSPL], Np [IasuOD Np JLUIe}9I199§ NP FO0Z-€00T OP SeIOLId 
Sd] 19 sueyd sa] ins Woddel 9] 19}Udso1d ap dsnoinoy sins o¢ 


ajUuap!ISald e] ap abessayy ‘V 


abessaw : | awed 


ea? ‘ ; 
x 7 7 “eae 

SW ee. + 

a : z 

— i 

oe 

f 
} 


Peery?) ier Peer ds 0 oe 


ao pt saie® 


j\seo.” y ee ici 
syauexs e: WuULsece? [U(Siliat Oc EShdoue Cl QOCTUNGLY?2 Gn OU PICK GN Coeren ar 


yauene 2 : Ligue GomAeLwieouel {Ix wm) pujAee qe Ussriou cee” caiman ahead 3 
- 

7 : 

9 J Pg.) Coot ues qn % LOG LSIUIDS 4 Oo nm ae Aes bor S001 208 ws Ws a 


a 7 it = cougey qe Gz Oy ; Tr “{ 
exe | Benauaues ’ cre Wwe GEHOUN pies | o¢ oo2 LAceu™Ns Uo! Grebo pee un 


7 m 3 wyous qe Popes | == BEBO Pe ode | . ee ee ol . + ~ or i sf ave « ais 
Salient s: piecieour am ine LsBLaunive Geb byyeiseife q6 LyUr\eu a pas hit 


"sphere 4 2 2oumeni ase berowsouge ys nsuaieik Gr SOMPEHLOF pictartt 
(Dr Gauopuqnuce waneipso Vennirae epi oho ar ez reapers a. sci - 
c “pate gee SS YA tag stains ee eS A 
i asaamaiean pba teens 
: jew pADsanrRoD an ceelaeuaT —** ea ae 7 = parame ; 
: ouisujesiet ar tae ai orl naa vaqltemer notre pA vemtoncens istnewe ops 


a ere ae 2 : 


’ -_ “wis WUIDAneEe tke qn Secutreut” oy earns en ay oe cece —- re" sabes - - 4 
- - 7 oa ’ nd 
<> ehuggodince gee Feces 


ae 
- F 
; 


- 


am sere ewlatbidoe poker ang menrgeccanstr panne sn 


sel jou Mase yiones oP ems we hen 


e ‘ae ma £ 4 7 « : ai : 

o - a Doe ae ie: ; : hot er ‘ 

>» 7 oa. & , 4, bongs te nteeb tere re “4 ay | 
7 


suabcaeendsensensdssneeuasdacadscpascacsene passes serescccss scan adaenssedase anes esiuaccnacersscsenasideenesnnncasausies JOSOIL 


RTS. RR Rate roca esi cain CHa 
See Rs a esr tanta ate cece enor aliens 
Pe cee Eee sah ing SSRACRE Bap DRSsE eS 
Pe ER cc sscscg NEL acre ante ae grees een 
ee tos SRB bccn eine euedes NaudToreaet’ 
pias SoG ee oe uclyeoNigid apap saunas DOMNe cre Ubeine 
a ey ee ae..o 2 ee ew een Pee ean nee 
I ss iscscona inure nae es Al ae 
Siti reer 


SIAIIVUI SIP 9IqU], 


Np |18SUOD Np uol!je}UaIIO,p s}UaWUNDOP Ja SHOddei ap Jaus9}U] SeSSoipy : 9 exeuUuYy 
Ses a ray a ae $99 UO!}SaBH ap SaAij}el}IU! Jo XNe}JUBWAUIBANOH Sawayl : G exouuy 
CASTERS RE EGET 700Z-£00Z 4nod uolj}saBb ap jiasuod np swwesH0lg Np jeu 4yNO|D : p exouuy 
OES iS AE ARTE MA ere oe ee: Ader Le eke Maa EA mire aren rere) uonsaB ap jlasuoo 

np sajqiuodsip uou $a}ja091 Sap ja SajqiuOdSip $9a}}9991 Sap BDUeUDAODI : € axoUUY 
Ce Cre ero mere oe or Ray RCO CED PEE, AoE er Pere mn nh Tees siejjop ap suo||iw s 

JUBPIOX9 Pajsues} op S}uUsWaIed ap sawWweIHO1d Sa] INS SUOISID9Jd : Z eaxaUuUY 
CARR hai eA uol}SsaB ap jlasuod Np Pajsues} ap S}uawaied Sap asleWIWOS : | axauUuY 
eT SHAIO,pP SuNajoas Sa] Ja Senbibs}esjs s}e}jNsei So] d4JUB BDUePIONUDD «-“G 
EE ec EERE ES PPE PEPE NS EERE ROSES PERO CET Ay rath sore Ae sanaeid sasuadeg °5 
Nias eeece eth ata eee ae cage einem te ote oar oe ree mS saanoidde ayanoe,p sinayes “g 
a «sac MRS MEER CREED sh 2a nc) cae Ceres eames MERE Aehreerate: yelle19199S Np uoHesIUeBIQ. “y 
Few idbiainn Sera s ee eee gameee cena s Fiend an See CoO ob te ea aa Latin eee net a ade eee eter eae Tee uolesiueBio : Aj aed 


IN ansed 
: ane, 


|p amed 


a) AQe EMF 


—— a SANG 


at. pein SF eae ere tr (oR CLAS 
eee Ss ; yr 7 
Feneins - aia qe? Sete Soames 
‘a es , 3.4 te Be . a > 
auvent HE EZOL Oe SueG: 
Lee i Ges ary wee Lente ° 
: : 
_ = a : a: : 
bars ae: : pes st 2. 4 eerie i ; 
BF os Saas on 7 A 7 A - 
ee Sm -3, | tgs ep: ts = : 
: oe ee (> ; 
- é ; 7 
: Cas 7 er sy 7 = : > 
i 7? “«) ah S - . 
ss aa4, ¥f ®) a a Fe ro . 4a o 
tie ie a <= 
Vie AN ~ 
=: . 


IOSAL], Np [lasuo_d np ajuapisaid eT] 
ple][Iqoy ouusron’y] 


Pango 


Sd}IJOLId Soa] je Sueld Sa] uns wodde. un 


7002-€002 sesuadap sap jebpng 


PpeUuey Np JOSaJ Np jla@SuOy Np ye1We}98199S 


$-$6¢C9-099-0 NASI 
OL-III-P007/Z-1E.LE : MSoyeIVs op ON 


vo'o3 UONneoTUNWIWOS' suoneorqnds/:dyy : youIO} Uy 

(A-'g 10 epeuRD) EP6L-SE9-008-[ : JSUIE[NEs sspurWWOD 

(A-"A 39 BpeuURD) LCLL-S9S-008-1 NO 6LLS-HS6 (E19) : InetdoogjaL 
$66S-1 76 (€19) : suoydsTaL 


6SO VIA 

(OLIRJUQ) PMLNO 

epeuey uonrorunuIWwod 

epeueD Np JUSWIOUIOANOS Np suOnIpY sep 

sgidne aysod yy zed no [eooy arteIqI] AOA ZY oU9A UT 


"€QOT ‘XNeIUSWDUIAANOS SIdIAIIS 39 SoIfqnd xnvavi[, sop sNsTUI 
9] red ogjuasgidai ‘epeued np JoyD np outoy ey aisolepy eS@ 


‘sorjqnd spuoj sop uonses ve] ap jo UONRIOOTe | 

ap s[qeiduios yuWINp Jso JUDUTOUIDANOS 9] oOnb JoINsse Ss B JUOWTIVY 9] JUSpre “JUoWEpUdI 9] INs spoLiaystuTUt sy1oddei say 39 sorpqnd 
soyduoZ say ouins vy] sed rojnole .s yuouUATA sjonbxne ‘s}USUINDOp Sad ‘sddINOSSal Sop UONLOeTJe Pp oJateU Ud sgyLIOLId sas op 19 1014, | 
ap o]Jonuue oiej93pnq uoNeoyrueld eT op JO]Jor oJ JOS ‘soouRUT sop aNstuTW np jo8png ey] onb owrgur ap ‘sosuadap sep jo8png a] 


‘sanbyqnd saouvulf Sap U01JSas D] ANS 10T BT 

op I] 19 [J ‘J Soxouue xne SQUSISEpP SOUISTULSIO SOP 19 SOIQISTUTW Sop so_qesuodsal SoNSTUIW Sop WOU Ne JOSOI], 

np [lasuo_D np sjuepisaid ev] Jed ouwojne ud JUSWOTIeg ne sgsodgp jUOs ‘agAodyoR DIQIOULUT] BDU IIQIUIAp PT Ins yUd}10d 

Inb uowepudl 9] Ins s}ioddei sad ‘gqy Ine] suep sognbrputr juos nb Juswepual op osatjeU Ud sonAgid soyua}e sop UONIUOJ 
Ud SUISTURSIO }9 JIQ}sTUT ONbeYd op sUONRSTTeaI sop aduI0d JUOpUSI (YIAY) JUIWapua..l 9] ANs spatszojsturu sjsoddeai say (Z 


‘JUDWIE[ZOIy Np (p~)1g sydessesed ne yUsWISUIOJUOD 

SOUNUIWUOD Sap siquieYyD Pe] & Woddes ajInsus yuo} Inb saytwWIOD xne IOAUAI Inod ‘srew [¢ 9] pre} snyd ne sasodap 

39 JUSATOp sJUsWINIOp sad ‘sanbygnd saouvulf sap U01JSa8 VY] ANS 10 &] OP TJ 19 [J ‘J Soxouuv xne sgusisop soustues1O 

SOP JO SOIQISTUTU Sap sofqesuodsal saNsTUTU sop WOU Ne JOSII], NP [lIasuo_D np ajuaprseid vy sed juoutapIeg ne sgsodap 

JUOS s]J ‘sowUIeIZOId sap s}oU $]NOD SI] 39 ‘SUOTINGLNUOD 9 SUOTJUDAQNS soy ‘suONesT{IqowuT .p sjofoid spuvids say ‘sourewNy 

" $9dINOSSaI UD SUTOSA Sd] INS saguUUOP sop JUUIETeBa JUOUUETUOD Gqy Se] ‘sue sion ap oporsed oun nod saoinossal us 

SOXOUUOD SUIOSSG Sop UONUSU JUSUOTeSE je] JS9 A [I ‘snagid sjeINsaI So] 39 SOANLNIUL Soy ‘sJdefqo soy Ins JUOWITeS9 JUO}I0d 

J9 STATOR .P SINdJONs Sop NKIAIU Nv SaT]Ie9p snid syusuIOUSIosUaI Sop JUdUASaId sy1odde1 sa_ ‘(WeIq,P Sa}e100s sap uoNdsdx< || 
R) SUISTURSIO 39 OIQ\}sTUIU onbeYpo Jed sijqe}9 sosuodap op suvyd sap juOs (qqy) SiA0L1Id say yo sueyd say ans sjsoddes say (| 


: SJUDUINOOP XNop Ud YSTAIP }S9 9.1Q}STUTU Np sssuadap sp ue I] — [I] eW1eVg 


‘JUBAR NO SIVUL ,4] 9] JUSW9UeI[NUIIS 

saasodep juos sasuadep sap jespng np J] 19 | sensed so] ‘sesuodeap op sued sas uoneordde ua ajowl assind JUSWIOUIOANOS 9] 

anb ure 1aj3dope yop yuowsyIeg a] aonb sjipeio ap roy ap sjofoid soy suep oIN[OUT & SOLOS Se] 39 (S}IP91O) Josuadap op suOTEsTIOjNV 
Sa] BdUOUS sasuadep sap [ediourid yospng a] ‘s71pasd ap 107 eI JUOWID\OEIIp 94v}9 Sasuadap sap [edioutid yospng ay — I] weg 


‘Qa8png 92] suep ons mb) sasuadgp ap uejg 2] 30 sasuedgp sap [edrourid yospng np sjuswels xnedround 
So] aU sjyioddei sa] ouUINSaI 9 SaTeIapey Sosuodeap sop ndsode un ajUasgid JUSWIDUABANOS Np sasusdap op uel 9] — [ weg 


: sanied ston oodwios ‘1osai1L, np [lasuod np aueprseid 

ey] red sounuruwios sap siquieyD ey] e gsodgp isa Inb ‘sasuadap sop jespng oJ ‘uoWwoIeg ne ssodgp syipeso ap 10] op yofoid un.p 
USAOUT NV JUDWIDTJOIOIJJO sagjussaid JUOS sUOTRSTIONNe Pp SopurUap sad ‘so1qnd spuoj sap UOnRIDOIJe | Inod juswopIeg nev ssgpueurlsp 
Jasuadap op suonestioyne sop indde J e uoneurtoyul | aJUasgid Inb ‘sasuadap sap Jospng Uos }][GQuI9 JUDWIOUIOANOS 9] ‘oQuUR oNbeYyD 


d11vjISpNq s}UIUINIOP Sa] 


epeuey — 


i*l 


SAIJOA $9] }8 Sue|d S9j INS YWoddeY — ||| aed 


y00¢-€00¢ 
sesuedap sep jebpng 


epeue) np Josed| np 
laSuod Np yeue}94109¢9 


Government 
Publications 


Veterans Affairs Canada 


2003-2004 
Estimates 


Part Ill - Report on Plans and Priorities 


4 
9% 9nte \ 


Oi G S 

x “e aA y 
Sergiy OL 
igs ua al 


ivi 


Canada 


The Estimates Documents 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public monies. 
This request is formalized through the tabling of appropriation bills in Parliament. The Estimates, which are tabled in the 
House of Commons by the President of the Treasury Board, consist of three parts: 


Part I —- The Government Expenditure Plan provides an overview of federal spending and summarizes both the 
relationship of the key elements of the Main Estimates to the Expenditure Plan (as set out in the Budget). 


Part II — The Main Estimates directly support the Appropriation Act. The Main Estimates identify the spending 
authorities (votes) and amounts to be included in subsequent appropriation bills. Parliament will be asked to approve these 
votes to enable the government to proceed with its spending plans. Parts I and IJ of the Estimates are tabled concurrently 
on or before March 1. 


Part III - Departmental Expenditure Plans, which is divided into two components: 


(1) Reports on Plans and Priorities (RPPs) are individual expenditure plans for each department and agency 
(excluding Crown corporations). These reports provide increased levels of detail on a business line basis and contain 
information on objectives, initiatives and planned results, including links to related resource requirements over a 
three-year period. The RPPs also provide details on human resource requirements, major capital projects, grants and 
contributions, and net program costs. They are tabled in Parliament by the President of the Treasury Board on behalf 
of the ministers who preside over the departments and agencies identified in Schedules I, I.1 and II of the Financial 
Administration Act. These documents are to be tabled on or before March 31 and referred to committees, which then 
report back to the House of Commons pursuant to Standing Order 81(4). 


(2) Departmental Performance Reports (DPRs) are individual department and agency accounts of accomplishments 
achieved against planned performance expectations as set out in respective RPPs. These Performance Reports, which 
cover the most recently completed fiscal year, are tabled in Parliament in the fall by the President of the Treasury 
Board on behalf of the ministers who preside over the departments and agencies identified in Schedules I, I.1 and II 
of the Financial Administration Act. 


The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and resource 
allocation priorities. In combination with the subsequent reporting of financial results in the Public Accounts and of 
accomplishments achieved in Departmental Performance Reports, this material helps Parliament hold the government to 
account for the allocation and management of public funds. 
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Messages and Management 
Representation Statement 


Minister’s Message 


Today, as Canadians living in a world where 
peace and security have taken on renewed 
importance, we are acutely aware of our debt of 
gratitude to Canada’s war Veterans, Canadian 
Forces (CF) Veterans, still-serving CF members, 
and past and present members of the Royal 
Canadian Mounted Police (RCMP). They have 
all served their country with honour, and in 
some instances, made the ultimate sacrifice in 
the defence of freedom and democracy. Their 
valiant efforts in conflict, peacekeeping and law 
enforcement have been vital to our country’s 
security and our growth as a nation. 


Our Veterans and other clients have made 
immeasurable contributions to the quality 

of our lives and the lives of others in the 

world community, and they have earned our 
recognition and Remembrance as we continue 
to celebrate their achievements. It is this 
recognition and Remembrance mandate that 
guides our programming, reflected through our 
quality services and benefits outlined in this 
2003-2004 Report on Plans and Priorities. Our 
report provides comprehensive departmental 
expenditure plans and strategic direction for 
the coming three-year period. As well as 
outlining Veterans Affairs’ planned activities. - 
and the results expected from them - our report 
provides information on the resources required 
to achieve these results. It is, above all, a report 
about Veterans Affairs providing client-centred 
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VETERANS AFFAIRS 


The Portfolio’s 
strategic direction 
over the next 
three years will 
be focussed on 
continued service 
excellence to our 
war Veterans, and 
improvement of 
our services to 
Canadian Forces 
Veterans and still- 
serving members, 
as well as our RCMP 
clients. 
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services and benefits. It is about serving the needs of each Veteran and client in a 
timely manner with respect, fairness, courtesy and dignity. 


The Portfolio’s strategic direction over the next three years will be focussed 
on continued service excellence to our war Veterans, and improvement of our 
services to Canadian Forces Veterans and still-serving members, as well as our 
RCMP clients. It encompasses innovations in service delivery, and addresses 
issues related to health care, disability pensions and Remembrance. Inherent 
in our strategic direction, and essential within our planning priorities are the 
principles of modern comptrollership, human resources modernization, the 
successful implementation of Government On-Line initiatives, and the further 
enhancement of our policy capacity. 


Veterans Affairs’ 2003-2004 Report on Plans and Priorities defines our path, our 
goals, and how we will achieve them. Results-based management, enhancements 
to service delivery through our Client-centred Service Approach and its 
evolutionary Integrated Service Delivery Framework, efforts to continually 
improve the quality of life of our Veterans and other clients, and Remembrance 
of those who served our country so well in times of war, conflict and peace will 
continue to define Veterans Affairs over the coming years as we seek to embrace 
all challenges with the same dedication and resolve as those we serve. 


E igeti 


The Honourable Dr. Rey D. Pagtakhan, P.C., M.P. 
Minister of Veterans Affairs 
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Agency Head’s Message 


As a Member of the Veterans Review and 
Appeal Board for over four years, I am 
embarking upon the new role of Acting Chair. 
Through my experiences, I have had the 
opportunity to meet clients and to travel to many 
parts of Canada to hear cases at all levels of 
appeal. These Second World and Korean War 
Veterans, still-serving or released Canadian 
Forces and RCMP members, survivors and 
dependants, old and young, are all seeking 

an independent review of their claims by a 
tribunal that is both professional and committed 
to providing a fair adjudicative process for 
Disability Pension and War Veterans Allowance 
claims. 


I am looking forward to furthering the Board’s 
commitment to service excellence and ensuring 
that every client is well served through the 
review and appeal process by providing fully- 
articulated decisions, informing clients of the 
processes to exercise their appeal rights and the 
consistent and timely adjudication of claims. 
The Board will pursue a review of its policies 
and practices as it continues to provide quality 
service, keep abreast of changes in disability 
compensation, and ensure its mandate and 
goals are achieved. Enhancing the decision- 
making process, implementing effective case 
management and improving communication 
with clients and their representatives are my key 
objectives for the period covered by this report. 


The Board is comprised of a dedicated and 
professional cadre of staff and Members. 
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The Board will 
pursue a review 

of its policies and 
practices as it 
continues to provide 
quality service, 
keep abreast of 
changes in disability 
compensation, and 
ensure its mandate 
and goals are 
achieved. 
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Veterans and clients of all ages can expect to receive a transparent and impartial 
review of their cases by a tribunal which rigorously fulfills its mandate to hear, 
determine and deal with all applications in accordance with the law. 


Victor A. Marchand 
Acting Chair, Veterans Review and Appeal Board 
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Management Representation 
Statement 
We submit, for tabling in Parliament, the 2003-2004 Report on Plans and 


Priorities for Veterans Affairs Canada (VAC) and the Veterans Review and Appeal 
Board (VRAB). 


This document has been prepared based on the reporting principles and disclosure 

requirements contained in the Guide to the Preparation of the 2003-2004 Report 

on Plans and Priorities: 

e It accurately portrays the Portfolio’s plans and priorities. 

e The planned spending information in this document is consistent with the 
directions provided in the Minister of Finance’s Budget and by Treasury 
Board Secretariat. 


¢ [tis comprehensive and accurate. 


¢ It is based on sound underlying departmental information and management 
systems. 


The reporting structure on which this document is based has been approved 


by Treasury Board Ministers and is the basis for accountability for the results 
achieved with the resources and authorities provided. 


od : 
A le ee ee Y et elt can ctl 


Larry Murray, Deputy Minister Victor Marchand, Acting Chair 
Veterans Affairs Canada Veterans Review and Appeal Board 
January 20, 2003 January 20, 2003 


|, 
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About Veterans Affairs 


The Veterans Affairs PORTFOLIO is composed of Veterans Affairs Canada (the 
DEPARTMENT) and the Veterans Review and Appeal Board (the BOARD), which 
operates at arm’s length from the Department: 


Veterans Affairs Canada provides benefits and services to eligible 
Canadians who serve their country during periods of war and 
peace, including peacekeeping operations, and honours their 
sacrifice and achievements in the defence of freedom. 


The Veterans Review and Appeal Board has full and exclusive 
jurisdiction to hear, determine and deal with all applications 

for review and appeal that may be made to the Board under the 
Pension Act and the War Veterans Allowance Act. This Board 
also adjudicates duty-related disability pension applications under 
the authority of the Royal Canadian Mounted Police Pension 
Continuation Act and the Royal Canadian Mounted Police 
Superannuation Act. 


Veterans Affairs Canada’s MISSION is to provide exemplary, client-centred services 
and benefits that respond to the needs of Veterans, our other clients and their 
families, in recognition of their services to Canada; and to keep the memory of 
their achievements and sacrifices alive for all Canadians. 


The Veterans Review and Appeal Board focusses on ensuring Veterans and 
other clients have access to an independent review and appeal process, receive 
consistent and timely adjudication of claims, and are informed of their rights. 


Veterans Affairs VALUES the contribution of our men and women in uniform to the 
development of Canada as a nation and honours the sacrifices they have made in 
the defence of freedom and the pursuit of world peace. In expressing Canada’s 
gratitude to them, we strive to exemplify the high principles which they have 
defended. 


Integrity, respect, service, accountability, teamwork and balance are reflected in 
the benefits and services we deliver to our Veterans and other clients. 
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As aresult of continuous improvement of the Client-centred Service Approach 
(CCSA), the INTEGRATED SERVICE DELIVERY FRAMEWORK (ISDF) has been 
developed as the next logical step in service improvement, building on existing 
foundations. This Framework integrates the priorities identified in VAC’s Five- 
Year Strategic Plan as well as the principles of the Department’s mission, vision, 
values and ethics with the CCSA, the Continuum of Service Policy Framework, 
the Federal Health Claim Processing System and the Client Service Delivery 
Network. 


The ISDF is being implemented to address concerns that have been raised by 
management and staff about workload and the need to clarify roles and ensure 
consistent service across the country. Through the ISDF, VAC’s Veterans and 
other clients will receive the client-centred benefits and services to which they are 
entitled, while moving the Department closer to consistent service delivery across 
the country. This Framework is an evolutionary step in exemplary client-centred 
service. 


Veterans Affairs serves many people, including Veterans, Canadian Forces (CF) 
still-serving members, past and present members of the RCMP, their survivors 
and dependants, as well as certain allied Veterans and eligible civilians. Over the 
next three years, Veterans Affairs will be serving the following number of people: 


March 2003 March 2006 
Total: 210,072 (approximately) Total: 203,699 (approximately) 
1.7% 1.6% 4.8% 2270670" 7.0% 


10.4% ae ee 


32.1% 31.5% 


49.4% 44.4% 


War Service Veterans 


CF Still-Serving Members 
CF Special Duty Area Survivors 
Hil CF Veterans [al RCMP 
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For more information, please visit the following web sites: 


The Portfolio (Organization) 
http://www.vac-acc.gc.ca/general/sub.cfm?source=department/organization 


The Department 
http://www.vac-acc.gc.ca/general/sub.cfm?source=department 


The Board 
http://www. vrab-tacra.gc.ca 


Legislation Administered by Veterans Affairs 
http://www.vac-acc.gc.ca/general/sub.cfm?source=department/Legislation 
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Planning Overview 


Over the next three years, Veterans Affairs will continue to serve our Veterans, 
other clients, and their families efficiently and in a timely manner. Today’s 
environment presents challenges in light of potential external pressures and the 
ongoing internal challenge of managing our resources efficiently and effectively 
in times of fiscal restraint. 


Veterans Affairs Canada plans to spend $2.5 billion in 2003-2004 to deliver 
programs and services to Veterans and other clients and to fund its operations. 
Grants and contributions, amounting to approximately $1.8 billion (71% of VAC’s 
budget), are used to support the payment of disability pensions, provide health 
care, fund funerals and burials, and other related benefits. These grants and 
contributions are governed by specific terms and conditions. 


The remaining 29% of the Department’s budget (approximately $723 million) are 
operating resources. Approximately $449 million is used to support treatment 
benefits, community hospital services and Veterans’ travel costs for medical 
examinations and visits to District Offices. Another $274 million is used for 
general operating and capital expenditures. 


Veterans Review and Appeal Board’s planned spending for 2003-2004 is $10.4 
million which will fund operating costs. 


The Veterans Affairs Portfolio experiences the same global forces of change and 
financial pressures as do most other organizations. The aging of the Canadian 
population, the current and future health care system, heightened public 
expectations, advances in technology and global security initiatives all affect the 
benefits and services the Portfolio provides to our Veterans and other clients. 


The greatest challenge facing the Portfolio remains the diversity of the people we 
serve and the complexity of their changing needs. From March 2003 to March 
2006, the number of traditional war service Veterans that we serve is expected 

to decrease by approximately 13%. During this same period, the number of our 
younger Canadian Forces Veterans, still-serving members and those who served 
in a Special Duty Area is expected to increase by about 26%. Meanwhile, the 
number of survivors is expected to decrease only slightly over the same period 
(under 5%). Despite the overall decrease in client numbers, VAC is experiencing 
an increased demand on staff time due to a number of factors. These demands 
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include the increased and urgent needs of our older war service Veterans; the 
requirement to develop new transition, rehabilitation, and counselling services for 
younger CF personnel; and a significant increase in first-time disability pension 
applications from all client groups. 


Another client group, members of the RCMP, will be eligible to receive additional 
benefits and services from VAC through a Memorandum of Understanding 
(MOU) between the two organizations. With the signing of the MOU on 
September 5, 2002, the RCMP has transferred to VAC, on a cost-recovery 

basis, its responsibilities for the adjudication and assessment of applications for 
disability pensions. Also included are the payment and administration of both 
the awards and certain health care benefits arising from the pensioned conditions 
for eligible still-serving members, retired pensioners and civilian members of the 
RCMP. All these groups have divergent, sometimes urgent needs and Veterans 
Affairs will need to make adjustments to its policies and programs in order to 
meet their evolving needs. 


The September 2002 Speech from the Throne set out a very ambitious policy 
agenda for the Government of Canada; a number of these priorities will affect 
VAC in the delivery of our programs. As appropriate, VAC will contribute to the 
Government’s efforts with respect to international and defence policy, health care 
reform and the implementation of the voluntary sector accord. 


There also are external pressures which may affect the Portfolio’s programs and 
services. The Government of Canada’s response to the Romanow Commission’s 
final report, Building on our Values - The Future of Health Care in Canada, may 
affect the nature and scope of the partnerships Veterans Affairs Canada has with 
the provinces, territories, municipalities and voluntary sector in the delivery 

of our health and home care programs. In addition, Veterans Affairs is greatly 
affected by advances in health sciences and information technology impacting 

the delivery of our services and programs. Maintaining the Portfolio’s reputation 
for client service excellence in this environment of change and limited resources 
will require continued innovation in the delivery of our services and programs. In 
addition, should the present global tensions escalate and result in conflict, there 
could be an increase in the number of Veterans, still-serving Canadian Forces, and 
RCMP personnel looking to Veterans Affairs for assistance. 


The ongoing challenge for Veterans Affairs is, where necessary, to make programs 
and policies within our mandate and budget relevant and responsible to the 
emerging needs of Canadian Forces Veterans and RCMP while maintaining our 
service excellence to Canada’s war era Veterans. 
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Plans and Priorities by Strategic 
Outcomes 


Summary 


In order to keep focussed on the needs of our Veterans and our other clients today 
and in the future, Veterans Affairs has defined how we will provide benefits and 
services. This is demonstrated through our strategic outcomes and priorities. 


Veterans Affairs’ STRATEGIC OUTCOMES are as follows: 


@ Benefits and Services Programs: The delivery of benefits and services that 
contribute to the independence, quality of life and standard of living of 
Canada’s war Veterans, eligible Canadian Forces Veterans and still-serving 
members, RCMP clients, qualified civilians and their families in recognition 
of their sacrifice to the nation; 

(2) Pension Advocacy Program: The rights of Veterans Affairs Canada clients 
protected through professional, legal representation in appealing decisions 
related to disability pensions and allowances; 

G3) Canada Remembers Program: A knowledgeable Canadian public that 
recognizes the achievements and sacrifices of Canada’s citizens in 
the defence of freedom and appreciates the historical significance of these 
accomplishments in the development of Canada as a nation; 

(4) Corporate Administration: Activities focus on service improvement 
and organizational effectiveness through the strategic management of our 
staff, improved communications, expanded use of technologies and a greater 
contribution to national policy development in areas that are directly related 
to the well-being and recognition of our Veterans and other clients; and 

6) Veterans Review and Appeal Board Program: Fairness in the Disability 
Pension and War Veterans Allowance Program. 


The overarching priority of Veterans Affairs Canada is to serve all Veterans as 
they have served their country. For the three years, 2003-2004 to 2005-2006, our 
efforts and activities will continue to focus on meeting Veterans’ needs - whether 
they be Veterans of the wars of the 20" century or modern-day conflicts and 
operations. 


Well-established programs and services are in place to address the needs of war 
service Veterans who, in their advancing years, have a unique set of health and 
long-term care needs. War Veterans continue to deserve our attention and will be 
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considered in our ongoing work to ensure that all Veterans enjoy a high quality of 
life. VAC will take action to address current and emerging issues facing Veterans, 
as well as government-wide commitments. 


Veterans Affairs Canada’s PRIORITIES are grouped under two strategic objectives, 
and are reviewed on an annual basis to ensure they are still relevant and timely. 
Upon amendment in November 2002, the priorities are as follows: 


Strategic Objective 1: Integrity of our programs and 
service improvement 


e Improving and expanding services for Canadian Forces Veterans; 

e Partnering to serve the Royal Canadian Mounted Police and eligible 
civilians; 

e Providing strong leadership in the delivery of Remembrance programming 
through effective partnerships; 

e Transforming service delivery and promoting innovation in policies and 
practices; and 

e Evaluating the effectiveness of the disability pension process and its 
flexibility to adapt to the emerging and changing needs of our Veterans and 
other clients. 


Strategic Objective 2: Organizational effectiveness 


e Aligning our strategic human resources plan to support the goals of the 
organization and aspirations of our people; 

e Advancing the development of our information technology capacity in 
support of service improvement, organizational effectiveness and 
Government On-Line; and 

e Enhancing our policy capacity to ensure more effective use of information 
and analysis in support of evidence-based decision-making and better public 
accountability. 
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Our Key Partners 


Partnerships are vital to Veterans Affairs in serving our Veterans and other clients. 
We collaborate with federal/provincial/territorial/municipal governments, private 
sector organizations, as well as our international partners. Some of these 


organizations include: 


Strategic Outcome 


Key Partner 


Atlantic Blue Cross Care 

Canada Communications 

Canadian Heritage 

Canadian Human Rights Commission 

Canadian War Museum 

Commonwealth War Graves Commission 

Department of Finance Canada 

Department of Foreign Affairs and International Trade 
Foreign Governments and International Organizations 
Health Canada 

Human Resources and Development Canada 

Indian and Northern Affairs Canada 

Industry Canada 

Department of Justice Canada 

Last Post Fund 

Provincial/Territorial/Municipal Governments/A gencies 
National Defence 


Private Sector Education Institutions 


dd) Benefits and Services Programs (4) Corporate Administration 
2) Pension Advocacy Program 6) Veterans Review and Appeal 
G3) Canada Remembers Program Board Program 
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Strategic Outcome 


a @1@/@1® Key Partner 
e| [ele| | Public Works and Government Services 
Royal Canadian Mounted Police 
ees ress Statistics Canada 
® | felel] | Treasury Board Secretariat 
@ }elele/e| Veterans’ Organizations 
e aa Voluntary Sector 


dd) Benefits and Services Programs (4) Corporate Administration 
2) Pension Advocacy Program 6) Veterans Review and Appeal 
(3) Canada Remembers Program Board Program 
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Strategic 
Outcome 


The delivery of 
benefits and 
services that 
contribute to the 
independence, 
quality of life and 
Standard of living 
of Canada’s war 
Veterans, eligible 
Canadian Forces 
Veterans and still- 
serving members, 
RCMP clients, 
qualified civilians 
and their families 
in recognition of 
their sacrifice to the 
nation. 


2003-2004 Total 
Planned Spending: 
$2,402.8 million 
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Benefits and Services 
Programs 


Priorities 


¢ Improving and expanding services for 
Canadian Forces Veterans. 

e Partnering to serve the Royal Canadian 
Mounted Police and eligible civilians. 

¢ Transforming service delivery and 
promoting innovation in policies and 
practices. 

e Evaluating the effectiveness of the disability 
pension process and its flexibility to adapt 
to the emerging and changing needs of our 
Veterans and other clients. 


Planned Activities 


As this strategic outcome involves the delivery 
of benefits and services to our Veterans and 
other clients, its components are varied and 
numerous. Activities range from our day-to-day 
operations, to policy and legislative changes, 

to the completion of major renovations. What 
follows are our major activities — all centred 
around improving the quality of life of our 
Veterans and other clients. 


Our INTEGRATED SERVICE DELIVERY 
FRAMEWORK has three objectives: ensuring 
consistent exemplary service delivery across 
the country; ensuring that financial resources 
and people are assigned to where they are most 
needed; and clarifying service expectations for 
clients and staff. Over the planning period it 

is anticipated that the following initiatives will 
be implemented: pro-active screening centre 
of expertise; a French-language adjudication 
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satellite; foreign countries centre 

of expertise; and various reviews 
including a review of our finance, 
personnel and administration 
operations; and a review of the 
regional functional role in program 
and service delivery. Also, design 
and implementation will begin for a 
national call centre network as well 
as treatment authorization centres of 
expertise. 


Our revised TABLE OF DISABILITIES 

is progressing with implementation 
planned for 2003-2004. Once 
implemented, it will subsequently be 
available on the Internet. This Table of 
Disabilities will contain comprehensive 
guidelines on assessment of 
disabilities, which will enhance the 
transparency of the disability pension 
process and enable Veterans Affairs to 
provide our Veterans and other clients 
with detailed reasons for assessment 
decisions. 


Planned Results 


Compensation for sacrifice 
in service to Canada 


Improved basic standard 
of living 


Client-centred services and 
programs delivered in a 
timely, fair and consistent 
manner 


Client independence and 
healthy lifestyle 


Optimization of health 


Appropriate care in the 
most suitable location 


Improved quality of life 


Quality “end of life” care 


RESEARCH is important to VAC as it is fundamental to the development of 
innovative programs and services adapted to meet the evolving needs of our 
Veterans and other clients. It also contributes to the development/refinement of 
our programs, policies and practices. VAC will undertake research activities in 
areas such as mental health and post-traumatic stress disorder, health issues 
(e.g. Gulf War), health services, health promotion and end of life care. 


Our DEMENTIA CARE INITIATIVE is also progressing. VAC is working with priority 
access bed (PAB) facilities to ensure that staff are adequately prepared, trained 
and supervised in the long-term care model for the care of dementia residents. As 
well, these PAB facilities will be encouraged to function as Centres of Expertise 
and to provide community outreach services for community-dwelling dementia 
sufferers. Our expected results are improved quality of life and quality of care for 
Veterans and seniors with dementia in long-term care and community settings. 
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Our FALLS PREVENTION INITIATIVE, a four-year pilot project, will be completed 
in March 2004. Directed at improving the well-being, independence and health 
status of Veterans and seniors, work continues on increasing awareness and 
interest in falls prevention. Findings from a mid-term review have been positive 
and some projects are already showing some promising preliminary outcomes. 


In 1999, a claim for damages in the form of interest on administered account 
balances was filed against the Crown. The claim was later certified as a class 
action lawsuit, Mr. AUTHORSON being the representative for all persons who 
between 1916 and 1990 had accounts administered for their benefit by VAC. 

The Crown was ruled to be liable for damages, and appealed this decision to the 
Supreme Court of Canada. This appeal could occur in late Spring or early Fall of 
2003. In addition, this class action asserts another claim for the payment of the 
administered account balances which, at the death of certain Veterans, were not 
paid to the deceased’s estate but lapsed to the Crown. The Summary Judgement 
on this issue is anticipated soon and, depending on the outcome, either party may 
pursue their appeal options. VAC, Justice Canada and other federal departments 
potentially affected by this litigation are collaborating on the legal issues. 


STE. ANNE’S HosPITAL’s renovations will 

begin shortly. Construction of a new thermal 
power plant will begin in the Summer of 2003 
and be completed in the Summer of 2004. 
Construction of a new 130-bed annex is slated 
to begin in the Fall of 2003 and finish by the 
Fall of 2004. Lastly, restructuring of the main 
building should take place from the Fall of 
2004 to the Fall of 2006. As well, a transition 
team was put in place to coordinate with the 
management team, any changes related to the 
renovations. In addition to these renovations, a 
forum focussing on PTSD, will be organized for 
May 2003. 


In June 2002, on behalf of the Government of Canada, our Minister responded to 
a National Round Table Report regarding the longstanding grievances of FIRST 
NATIONS VETERANS relating to their allegations of discriminatory and differential 
treatment during and after the wars by offering a total package of $39 million 
(which includes administration costs) to these Veterans or surviving spouses, up 
to a maximum of $20,000 each. This is an offer of goodwill and is not being 
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provided on the basis of any liability on the part of the Government of Canada. 
It will also be extended to the estates of First Nations Veterans, or surviving 
spouses, where the Veteran or surviving spouse passed away on or after 
February 1, 2000, the day the National Round Table was launched. 


In October 2002, it was announced that applications for this First Nations 
Veterans Package would be accepted until February 2003. It is anticipated that 
these applications will continue to be processed and cheques issued until fiscal 
year 2003-2004. 


With respect to METIS AND NoN-STATUS INDIAN VETERANS, research was conducted 
with the National Métis Veterans Association and the National Aboriginal 
Veterans Association to determine what happened to these Veterans after the wars, 
and other related matters. Efforts are underway to try to deal appropriately and 
justly with the results. 


On December 4, 2002, our Minister announced that ex gratia payments of up to 
$20,000 will be awarded to former PRISONERS OF War (POWS) who suffered lost 
opportunity by not having applied for POW compensation until sometime after 
1976. In cases where POWs are deceased, the ex gratia payments will be made to 
surviving spouses. It is expected that in fiscal year 2003-2004, a manual review 
of POW files will be completed, and former POWs and/or survivors identified as 
being eligible for an ex gratia payment will be paid by the end of that fiscal year. 


Our EDUCATION ASSISTANCE PROGRAM Is under review. This program, 
discontinued in 1995, provided educational benefits under the Children of 
Deceased Veterans Education Assistance Act to children of deceased Veterans 
who died as a result of military service or died while pensioned for a disability 
assessed at 48% or greater. 


In regard to our RESIDENTIAL CARE STRATEGY, in April 2003, a partnership will be 
formed with the Royal Canadian Legion (RCL). Using VAC’s client satisfaction 
questionnaires, RCL volunteer surveyors will interview Veterans who reside in 
community long-term care facilities. An annual report will then be prepared in 
May 2004. In addition to this survey, another planned activity will be the third 
National Long-Term Care Meeting scheduled for the Spring of 2004. 


Development and implementation of a NATIONAL QUALITY ASSURANCE PROGRAM 


for client services delivery continues. Our goal is to have consistent and 
exemplary client service delivery. This will be achieved through increased levels 
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of compliance with the national standards for the client-centred service approach 
and increased levels of client and staff satisfaction. It is anticipated that this 
program will be fully implemented by the end of the 2004-2005 fiscal year. 


Activity on our FEDERAL HEALTH CLAIMS PROCESSING SYSTEM is ongoing. It is 
anticipated that by June 2003, our Veterans and other clients will see improved 
processing of Veterans Independence Program benefits. By March 2004, we 
expect there will be improved processing of health claims by the organizations 
involved — VAC, National Defence, RCMP and Atlantic Blue Cross Care. This 
project is a successful example of a productive public/private initiative that 
crosses government departments and that maximizes the strengths of both public 
and private organizations for client and taxpayer benefit. 


There are a number of planned activities relating to our CANADIAN FORCES 
personnel. One ongoing process is to review and facilitate modernization of 
our existing programs and services to better respond to the needs of eligible 
Canadian Forces Veterans and their families, and assist with their reintegration 
to civilian life. This redesign will take approximately one to two years with the 
implementation of modernization initiatives to follow immediately afterward. 
Another planned activity will be to build VAC’s capacity to identify and address 
the rehabilitation needs of CF members and their families. Research will be 
conducted involving the younger released CF members group who are exhibiting 
the greatest difficulties in adapting to career loss and transition to civilian life. 
We will develop a rehabilitation policy framework and recommendations 

on policy enhancements to better service and improve the quality of life for 

CF clientele. A working relationship will be established with the Canadian 
Association of Rehabilitation Professionals to engage their expertise and advice. 
VAC will become an active member of the Canadian Council on Rehabilitation 
Education and Disability Studies. As well, VAC will recruit rehabilitation 
consultants to promote community service access, develop specialized responses 
for our CF clientele, participate in case consultations, and support healthy life 
style projects for CF clients with disabilities. Lastly, we will be designing 

and piloting a rehabilitation service delivery model in 2003-2004 which will 
complement the client-centred service approach and utilize private sector 
providers to facilitate rehabilitation in more complex cases that are being 
identified through our district offices. 


With respect to our Mental Health Strategy for Operational Stress Injuries, work 
continues on increasing the community’s knowledge and awareness of operational 
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stress injuries, as well as improving research in the areas of prevention, 
management, and treatment of post-traumatic stress disorder and other operational 
stress injuries. In addition, efforts are underway to establish several regional 
out-patient mental health clinics to assess and treat clients with operational stress 
injuries. To support increasing the clinical skills among health professionals 
required to assist these clients, a continuing education program will also be 
developed. 


The Transition Services Initiative is aimed at assisting releasing CF members 

to achieve a successful transition from military to civilian life. Fourteen sites 

are in place and an analysis of the need for further sites or additional services 

on existing sites will be conducted. Also, in 2003-2004, a national strategy for 
Reaching Out To Reservists will be implemented. This will ensure that still- 
serving and former members of the Reserves are made aware of the VAC services 
and benefits to which they may be entitled. 


VAC is collaborating with the departments of National Defence and Solicitor 
General to develop options to streamline the Special Duty Area designation 
process and to provide coverage for CF and RCMP members, under subsection 
21(1) of the Pension Act, when they are deployed to operations, inside or outside 
Canada, that involve exposure to conditions of elevated risk similar to those 
associated with Special Duty Areas, but that cannot be described in geographic 
terms. 


In addition to the above planned activities, two advisory councils provide advice 
on an ad-hoc basis. The VAC-Canadian Forces Advisory Council provides 
advice to our Minister and departmental management on enhancing existing or 
developing new policies, programs and services to meet the needs of eligible CF 
personnel and their families. The Gerontological Advisory Council advises the 
Department on policies, programs, services and trends impacting Canada’s aging 
Veteran population. 


The RCMP TRANSFER Project sees VAC taking over full responsibility for the 
administration of RCMP disability pensions. VAC will also assume responsibility 
for the administration of pension-related health care benefits for RCMP retired 
regular pensioners and civilian pensioners (both still-serving and retired). The 
authority for VAC to provide RCMP pension and health care administration is 
derived from a Memorandum of Understanding signed by senior managers in 
both departments. 
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It is also anticipated that the RCMP will be undertaking changes to their 
regulations and legislation to ensure that RCMP pensioners have the same 
eligibility for health care benefits enjoyed by other VAC disability pensioners. 
Currently, VAC and the RCMP are at the preliminary analysis phase exploring the 
provision of transition services for RCMP members. Following completion of the 
RCMP Transitional Needs Analysis, both departments will explore the possibility 
of expanding the eligibility of RCMP disability pensioners to potentially include 
access to Veterans Independence Program and long-term care. These legislative 
amendments would be accompanied by corresponding changes to VAC health 
care policies and programs. 


For more information, please visit the following web sites: 


Clients 
http://www.vac-acc.gc.ca/clients/ 


Youth 
http://www.vac-acc.gc.ca/youth/ 


Providers and Professionals 
http://www.vac-acc.gc.ca/providers/ 


Centre for the Support of Injured and Retired Members and Their Families 
http://www.dnd.ca/hr/thecentre/ 


Table of Disabilities 
http://www.vac-acc.gc.ca/providers/sub.cfm?source=tabodis 


Class Action Lawsuit (Authorson) 
http://www. veteransinterest.org 


Ste. Anne’s Hospital 
http://www.vac-acc.gc.ca/providers/sub.cfm?source=steannes 
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Strategic 
Outcome 


The rights of 
Veterans Affairs 
Canada clients 
protected through 
professional, legal 
representation in 
appealing decisions 
related to disability 
pensions and 
allowances. 


2003-2004 Total 
Planned Spending: 
$8.2 million 


Pensions Advocacy 
Program 


Priorities 


e Improving and expanding services for 
Canadian Forces Veterans. 


e Partnering to serve the 


Royal Canadian 


Mounted Police and eligible civilians. 

e Evaluating the effectiveness of the disability 
pension process and its flexibility to adapt 
to the emerging and changing needs of our 
Veterans and other clients. 


Planned Activities 


This program, delivered by the Bureau of 
Pensions Advocates (the BUREAU), provides free 
legal advice and representation to Veterans and 
other eligible clients for review or appeal of 
unfavourable or partially favourable entitlement 
or assessment pension or allowance decisions 
rendered at the first level of adjudication, or 
for final appeal of War Veterans Allowance 
decisions. The Bureau also represents still- 
serving Canadian Forces members and RCMP 
clients in their redress of duty-related disability 
pension application decisions. 


In addition to its day-to-day activities mentioned 
above, the Bureau will continue to provide 
information on its services to potential clients 
and the general public who request advice. This 
mainly involves holding information sessions 
on Canadian Forces bases as well as RCMP 
detachments. Creating awareness 1s important 
as these groups of potential clients may not 

be aware of their rights or what services are 


available from the Bureau. 
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Another priority for the Bureau is 
service improvement. Client numbers 
and their locations are constantly 


Planned Results 


monitored. As client concentrations Clients being informed of 
increase in one location and decrease the process and their rights 
in another, the Bureau reviews its 

staffing allocations accordingly to Professional case 
accommodate these changes. As well, preparation and 

efforts are made to improve service representation 


within the Portfolio. For example, 
disability claims may be sent back 
for an informal review, thus avoiding 
the entire appeal process if a claim 
can be resolved at an earlier stage. It is the Bureau’s goal to ensure its clients 
and potential clients are informed of the pensions advocacy process and how the 
Bureau can serve them. 


Service improvement 


For more information, please visit the following web site: 


Bureau of Pensions Advocates 
http://www. vac-acc.gc.ca/clients/sub.cfm?source=department/organization/bpal 
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Strategic 
Outcome 


A knowledgeable 
Canadian public 
that recognizes 

the achievements 
and sacrifices of 
Canada’s citizens 

in the defence 

of freedom and 
appreciates 

the historical 
significance of these 
accomplishments in 
the development of 
Canada as a nation. 


2003-2004 Total 
Planned Spending: 
$43.8 million 


Canada Remembers 
Program 


Priority 


e Providing strong leadership in the delivery 
of Remembrance programming through 
effective partnerships. 


Planned Activities 


Our Canada Remembers Program is dedicated 
to maintaining Veteran Affairs’ Remembrance 
mandate and providing strong leadership in 

the implementation of the Government of 
Canada Remembrance Policy to ensure that 

the sacrifices made in the 20" century, as 

well as those of today’s Canadian Forces and 
RCMP, continue to be remembered and actively 
honoured by Canadians, particularly youth. 


Our Canada Remembers Program comprises 
three major components: COMMUNITY 
ENGAGEMENT; PUBLIC INFORMATION AND 
RESEARCH; and, NATIONAL AND INTERNATIONAL 
MEeEmorIALs. Our program endeavours to keep 
alive the memory of the achievements and 
sacrifices of those who served Canada in times 
of war and peace through the organization 

of Remembrance ceremonies and events, the 
maintenance of battlefields and memorial sites 
in Canada and abroad, by providing learning 
opportunities and materials, and engaging 
communities in acts of Remembrance. Our 
Canada Remembers Program will continue 

to deliver programming in these three areas 

to support its planned results. Additionally, 
work will continue internally to update existing 
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policies, develop new policies and 
respond to the more than 1,000 pieces 
of correspondence we receive annually. 


Planned Results 


e Increased knowledge and 


Community Engagement public awareness of the 
contributions made by 

Community Engagement is, and those who served Canada 

continues to be, our primary focus in in times of war and peace 

delivering the Canada Remembers 

Program. To support this engagement, Increased involvement in 

we will pursue the development of Remembrance activities 


learning events and learning materials 


; Veterans’ recognition in life 
- primarily for our youth, to ensure 


an understanding of the causes and death 

and consequences of war and their Misia ere titted Courant 

relevance to our lives today in a free FWRI hme EEE 

Eel, commemorative resources 
which are among the 

The focus of Community Engagement ATS ee ARIES ayiett 


is On increasing knowledge and 
public awareness of Remembrance 
subject matter by Canadians, with 
particular emphasis on youth. Efforts will be directed at creating a critical mass 
of community leaders who will actively engage others to share in Remembrance 
programming. We will develop and facilitate Remembrance projects on 
community, national and international levels so that Canadians are aware of and 
engage in delivering the message of Remembrance. This will be accomplished 
through various meetings with local Remembrance partner groups, and 
Remembrance ceremonies and events (both national and international), Veterans’ 
Week activities, learning events, the continued development of commemorative 
elements on the Web, the national presentation of Remembrance messages, 

and support for community ceremonies and other outreach activities across the 
country. We will provide the tools for leaders to share the message in community 
programs across the country. 


Activities during Veterans’ Week, leading up to Remembrance Day, provide 
opportunities for all Canadians to pay their respects and give recognition to 
Canada’s Veterans and peacekeepers. We will continue to take the lead in 
Remembrance activities at this important time, and explore opportunities and 
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partnerships to build Remembrance support and achieve recognition throughout 
the year. 


We will also celebrate the sacrifices and achievements of Canadian Veterans in 
the upcoming year through national and international ceremonies and events 
including the 60" Anniversary of the Battle of the Atlantic, D-Day Celebrations, 
and the 50" Anniversary of the cease-fire in Korea. 


Public Information and Research 


Our learning program continues to be at the heart of Public Information and 
Research, and will provide for the development and distribution of innovative 
learning products to Canada’s youth. We will focus on youth as ambassadors 

of Remembrance and encourage youth engagement in commemorative subject 
matter through learning activities and alliances with youth-oriented organizations 
throughout Canada. We will continue to develop and provide information and 
learning materials, including web-based activities. These activities can take many 
forms including interactive learning exhibits, virtual tours, and activities which 
will enable Veterans to share their experiences with the youth of today. New 
opportunities for on-line services will continue to be explored and utilized, and 
VAC will continue to maintain the Canadian Virtual War Memorial web site. 


National and International Memorials 


All of the national and international responsibilities associated with funerals, 
burials, graves, cemeteries, monuments and the preservation and presentation of 
battlefield sites is carried out under the umbrella of National and International 
Memorials. 


It is anticipated that the Veterans Burial Regulations will be approved in the 
Spring of 2003. Once approved, the transfer of administrative responsibilities for 
matter-of-right burial rights to the Last Post Fund will take place, at which time 
they will assume responsibility for payment of all burial costs. VAC will further 
enhance its role in the areas of monitoring and evaluation, as well as policy and 
regulation development. 


We will continue grave maintenance for approximately 116,000 Canadian 
war dead located in 74 countries, as well as approximately 350,000 other 
grave sites located in about 15,000 cemeteries across Canada where service 
personnel, Veterans and others have been laid to rest. In addition, two VAC 
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cemeteries, (located in Esquimalt B.C. and Halifax N.S.), and thirteen battlefield 
sites including the Canadian National Vimy Memorial and the Newfoundland 
Beaumont-Hamel Memorial will continue to be supported through the Canada 
Remembers Program. 


In terms of annual number of visitors, it is anticipated that the sites identified 
below will receive visitors in the following magnitude: 


¢ The Books of Remembrance, Parliament Hill, Ottawa, Canada ............ 250,000 
opm VamyevomormalRarksFrance uy, (iain ees tes eee ees ae eek 750,000 
¢ Beaumont-Hamel Newfoundland Memorial, France ..............ccccccceee eee ee 200,000 


The Canadian Battlefield Memorials Restoration Project, a $30 million initiative 
with activities taking place from June 2001 to July 2006, is progressing. Of 

the eleven memorials being rehabilitated in France and Belgium, five have 

been completed and another five should be completed by March 2004. For 

the Vimy Monument, it is anticipated that construction will begin in March 
2004. Conservation of the Beaumont-Hamel site should take place in 2005. 
Conservation of battlefield terrain and forest management will begin in 2003- 
2004. Lastly, the investigation of subterranean features is in the planning stages 
and will involve a preliminary investigation only of the extensive systems of 
underground tunnels at the Vimy and Beaumont-Hamel sites. 


These memorials and sites will be 
refurbished to ensure the health and safety 
of both the public and employees, and to 
preserve and safeguard the dignity and 
integrity of these sites. Challenges for this 
project include the physical decay of the 
monuments, the sheer size of the Vimy 
Monument, and the technical challenges of 
safely investigating the tunnel systems while 
maintaining their cultural integrity. The 
reinforcement, renewal, and conservation 

of these memorials will allow Canadians to 
continue to honour and preserve the memory 
of those who defended our freedom. 
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Challenges and Risks 


Our Canada Remembers Program has enjoyed a positive response to the 

projects and initiatives offered. There continues to be increased demands on the 
Program for enhanced services. We are challenged to continue the engagement 

of the youth of our communities to carry on the legacy of Veterans’ sacrifices 

and achievements. Additionally, Canada’s involvement in military operations 
throughout the world will continue to contribute to expectations for Remembrance 
activities associated with present day Canadian Forces. There is increased 

public support for Remembrance activities and pressure to ensure that events and 
activities are held across the country and involve all regions. To this end, we will 
continue to focus our efforts on partnerships through negotiations with current and 
potential partners. 


For more information, please visit the following web sites: 


The Canadian Virtual War Memorial 
http://www. virtualmemorial.gc.ca 


Memorials to Canada’s War Dead 
http://www.vac-acc.gc.ca/general/sub.cfm?source=memorials 


Records and Collections 
http://www.vac-acc.gc.ca/general/sub.cfm?source=collections 


Canadian Battlefield Memorials Restoration Project 
http://www.vac-acc.gc.ca/general/sub.cfm/Memorials/cbmr 
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Activities focus 

on service 
improvement and 
organizational 
effectiveness 
through the 
strategic 
management of 
our staff, improved 
communications, 
expanded use of 
technologies and a 
greater contribution 
to national policy 
development in 
areas that are 
directly related to 
the well-being and 
recognition of our 
Veterans and other 
clients. 

2003-2004 Total 


Planned Spending: 
$57.1 million 


Www.VaC-acc.gc.Cca 


VETERANS AFFAIRS 


Corporate 
Administration 


Priorities 


e Enhancing our policy capacity to ensure 
more effective use of information and 
analysis in support of evidence-based 
decision-making and better public 
accountability. 

e Aligning our strategic human resources plan 
to support the goals of the organization and 
the aspirations of our people. 

e Advancing the development of our 
information technology capacity in support 
of service improvement, organizational 
effectiveness and Government On-Line. 


Planned Activities 


To serve our Veterans and other clients, we 

at Veterans Affairs realize the importance of 

a strong foundation — sufficient resources, an 
effective organization, and sound practices. 

In order to serve our clients, we plan and 
monitor our activities to adapt to our evolving 
environment. This way, we ensure that human 
resources are taken into consideration when 
the planning and coordination of our activities 
take place. We ensure communications are 
always maintained, both internally with staff, 
and externally with our Veterans and other 
clients, stakeholders and the community at 
large. Lastly, we monitor our activities by 
constantly assessing our challenges and risks, 
reviewing our time lines, and conducting 
audits and evaluations. During this reporting 
period, significant Portfolio strategic initiatives 
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and projects will be assessed and 
performance will be reported. This 
provides Canadians with assurances 


Planned Results 


that our programs are being effectively Portfolio resources meet 

and efficiently delivered. corporate and program 
delivery needs in a cost- 

Continued attention will be focussed effective manner 

on enhancing both the internal 

and external dimensions of the Portfolio programs, 

Department’s STRATEGIC PLANNING, strategic initiatives, 


POLICY AND ANALYTICAL CAPACITIES. activities and projects are 
assessed and performance 
Collaboration, coordination and reported 
partnerships are essential to advancing 
the Government’s policy agenda, 
improving service delivery, and 
achieving results for Canadians and, 
as such, are no less important for 
delivering on VAC’s mandate. Our 
efforts over the planning period will focus on ensuring that the right internal 
mechanisms and structures are in place, and continuing to connect with external 
partners and stakeholders to improve horizontal management and collaboration. 
Effective planning and engagement of all stakeholders in the policy development 
process (from problem/issue identification to the formulation/analysis of options) 
will help to broaden the scope of the possible strategies and enable innovative 
solutions to be applied to new and old challenges. 


Stakeholder consultation on 
major Portfolio change 
initiatives 


Our achievements in this regard will ensure that VAC is well-positioned to 
contribute to national policy efforts in areas where VAC has a proven track record 
and where Canadians can benefit from VAC’s experience and expertise in health 
care, disability management, and Remembrance. 


Strategic Plans 


In order to plan our future activities and align them with our strategic objectives 
and priorities, VAC has a number of multi-year strategic plans in place. 


The VAC Five- YEAR STRATEGIC PLAN 2001-2006: UppaTE 2002 profiles the 
Department’s strategic objectives and priorities in the second year of this five-year 
strategic plan. This plan is updated on an annual basis to adapt to the changing 
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needs of our Veterans and other clients. Consideration is also given to today’s 
environment and what impact this may have on the benefits and services we 
provide to our clients. Update 2003 is expected to be completed in the summer. 


From the VAC Five-Year Strategic Plan, flow three related strategic plans: 


The VAC HumMAN REsowrcEs STRATEGIC PLAN 2002-2007, addresses important 
issues such as staff retention and recruitment, learning and development 
opportunities, the need for greater diversity in the workplace, and assistance 
for our employees in managing stress and balancing workloads. We invest in 
our employees by providing them with a supportive work environment that is 
caring, sharing, open and adaptive, and clearly values our employees and their 
contributions. This ensures that we have the right people in the right place at 
the right time to uphold our pledge of quality service to our Veterans and other 
clients. 


The VETERANS AFFAIRS INFORMATION MANAGEMENT/INFORMATION TECHNOLOGY 
STRATEGIC PLAN 2003-2006, will ensure that our IM/IT infrastructure and services 
are clearly aligned with the broader corporate strategic objectives contained 

in the VAC Five-Year Strategic Plan. The IM/IT Strategic Plan provides the 
Portfolio with strategies to respond to rapidly changing technologies as well as 
VAC’s evolving business requirements. Planned IM/IT initiatives will improve 
service delivery to our Veterans and other clients through the implementation of 
innovative information technology solutions. 


Lastly, our STE. ANNE’S HospitTat 2002-2007 STRATEGIC PLAN, outlines its 
strategic objectives and annual priorities with respect to the high quality of care 
and services it provides to Veterans and eligible civilians. Its vision is to become 
a leader in the field of dementia care and be renowned for its pain-free living 
environment and evaluation and treatment of post-traumatic stress disorder. 


Key Government Themes and Management Initiatives 


Veterans Affairs is strongly committed to the Government of Canada’s key themes 
and management initiatives. Along with other federal departments, Veterans 
Affairs has been incorporating these initiatives into our day-to-day operations and 
services. Canadians will find that these initiatives are present in all that Veterans 
Affairs does to improve the quality of life for our Veterans and other clients. 

What follows are our planned activities with respect to these initiatives. 
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Under the Government of Canada’s SERVICE IMPROVEMENT INITIATIVE, Veterans 
Affairs Canada has developed a Service Improvement Plan. The implementation 
of this plan will be phased in from 2002 to 2005. Using the results of the National 
Client Satisfaction Survey conducted in June 2001, and other recent departmental 
studies and reviews, action plans were developed to target specific areas of our 
services that require improvements. 


Commencing in 2003, there will be an annual survey to determine the level of 
client satisfaction with VAC programs and services and to assess incremental 
progress with respect to clearly articulated performance outcomes. 


Our Portfolio Service Standards have been revised, and a new brochure will be 
published and available for distribution in April 2003. 


Challenges associated with these service improvement activities include: 
sustaining the overall high level of client satisfaction (85%) over time; ensuring 
interconnectivity between the Service Improvement Initiative and other strategic 
priorities within the department; and continuing our efforts to enhance programs 
and services to meet the complex and escalating needs of our diverse client base 
within existing resource levels. 


In the Autumn of 2003, Veterans Affairs’ third SUSTAINABLE DEVELOPMENT 
STRATEGY publication is scheduled to be tabled in Parliament. This 
comprehensive document, covering the period 2004-2006, will build on 
commitments made in our previous Sustainable Development Strategy 
publications as well as develop new strategies for the future that reflect the 
sustainable development agenda of the Government of Canada. Veterans Affairs 
Strives to not only meet our targets, but to surpass them. Targets are measurable 
and clearly defined in our Strategy and a report card on progress to-date is 
prepared every six months, which is available on-line. Efforts will continue to 
link our strategies to the Department’s overall strategic priorities and to ensure 
that our strategies show a commitment to change. 


The GOVERNMENT ON-LINE (GOL) initiative is a multi-year project that was 
established as a result of a commitment made in the 1999 Speech from the 
Throne. The goal of the Government On-Line initiative is to use information 
and communication technology to provide Canadians with enhanced access to 
improved citizen-centred, integrated services, any time, anywhere and in the 
official language of their choice. Veterans Affairs has completed the essential 
format and accessibility aspects of the Common Look and Feel objective of GOL 
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and will be fully compliant early in fiscal year 2003-2004. To support program 
delivery under GOL, Veterans Affairs continues to focus on three areas: Pensions 
and Allowance and Health Care Key Service, Canada Remembers Key Service, 
and the Seniors Cluster. 


The Pensions and Allowance and Health Care Key Service covers the delivery of 
benefits and services contributing to the independence, quality of life and standard 
of living of our Veterans and other clients. The Benefits and Health Services On- 
Line project will begin implementation of E-Health Assessments and E-Pension 
Applications pending the federal roll-outs of Government of Canada Public Key 
Infrastructure and Secure Channel. Future deliverables will include an on-line 
pension application, an interactive interview process, a personal client status 
inquiry, and electronic guidelines and health on-line. 


In addition to the above, VAC has submitted a business case proposal to Treasury 
Board in response to opportunities identified for a Government On-Line “joined- 
up service” geared towards a Consolidated Disability Assessment system. 
Through the business case, VAC is proposing to explore utilizing this technology 
with potential partner departments for common disability assessment processes. 
A customized version of VAC’s system could be used to fill separate secured data 
sets for each partner department that would then link to the partner department’s 
own electronic system that supports their specific disability programs. There 

is considerable cost avoidance potential in saving other departments the cost of 
building and maintaining an on-line disability assessment processing system that 
could be utilized by community health providers. Should the business case be 
accepted by Treasury Board, the next step will be to obtain approval for funding. 


The Canada Remembers Key Service involves information on community 
engagement, national and international memorials, and public information and 
research. Potential future on-line initiatives include interactive medals, a guide 
and reservation system for tours to 
European sites, and Veteran burial 
information. 


VAC continues to lead the Seniors 
Cluster — a key component of 
achieving the Government’s GOL 
vision. The showpiece for the Cluster 
continues to be its on-line presence via 
Seniors Canada On-line. The second 
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phase of development of this Cluster involves “service transformation”. Through 
the leadership of senior managers from federal and provincial governments, 

the voluntary sector and a representative from the Partnership’s Citizen 

Advisory Panel, the Canadian Seniors Partnership is the mechanism by which 
collaborative, inter-jurisdictional transformation will occur. The most significant 
deliverable related to this phase is the “transitions in care” feasibility study 

that will determine whether there is a business case for a joined-up service to 
streamline access to home care and long-term care by Veterans and seniors. If it 
is determined that there are readiness and capacity to achieve a joined-up service, 
the next step will be to obtain approval for funding through to December 2005. 


Two of our MODERN COMPTROLLERSHIP initiatives involve values and ethics, and 
integrated risk management. Our Values and Ethics Program is being designed 

to strengthen VAC’s role as a values-based organization. An assessment of the 
values and ethics needs of our department has recently been completed. Our 
next steps will be to develop and implement initiatives that support values-based 
decision-making and ethical behaviour in the workplace. This will also include 
training for our staff which will encourage cultural acceptance of a values-based 
workplace. Ultimately, values and ethics will be incorporated into all of our daily 
work activities. 


Integrated risk management is being phased in throughout the Department. The 
tools that have been developed and used in a pilot project in our Corporate 
Services Branch are now being evaluated. Upon completion of this evaluation, 
these tools will be expanded to other parts of the Portfolio. In future, department- 
wide assessments will be conducted annually with senior management to ensure 
an integrated approach to the management of risks. Also, our employees and 
managers will be provided with sufficient knowledge and tools to perform their 
roles in a risk-aware workplace. The plans that we are putting in place will 
result in an increasingly supportive and pro-active environment in regards to risk 
management. We believe that increased knowledge and awareness of the benefits 
of risk management will be the key to our success. 


The VoLUNTARY SECTOR INITIATIVE (VSI) is a joint initiative to strengthen the 
capacity of the voluntary sector and to enhance the relationship between this 
sector and the Government of Canada. Announced in June 2000, the federal 
government is investing $94.6 million over five years in the following key 
areas: an Accord, information technology and information management, public 
awareness, capacity, financing, volunteerism, and regulatory issues. 
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VAC’s involvement with the VSI continues to be our ongoing capacity building 
project in partnership with the Royal Canadian Legion and in conjunction with 
the National Council of Veterans Associations and the Army, Navy and Air Force 
Veterans in Canada. This study, “Review and Determination of Housing Issues 
for Veterans and Seniors”, involves the research and documentation of housing 
concerns specific to the various regions of Canada, and will be completed in 
February 2004. 


Another capacity building project, recently initiated with Indian and Northern 
Affairs Canada and the Saskatchewan First Nation Veterans Association, will be 
completed in October 2003. This project will identify joint policy objectives with 
the Government of Canada, improve communication practices with First Nations, 
and develop policy priorities. 


Lastly, VAC will be reviewing recommendations made as a result of our “Giving 
Voice to Seniors’ and Veterans’ Interests” project which was completed in 

March 2003. This project involved gap analysis research as to what community 
and home care Veterans and seniors have now and what their actual needs are. 
Actions taken as a result of these recommendations will allow the voluntary sector 
and VAC to address broad policy concerns respecting community and home care 
for this growing segment of the Canadian population. 


In addition to the above, VAC will continue to contribute to the VSI’s overall 
planned activities including: implementation of the Accord between the 
Government of Canada and the voluntary sector; in conjunction with other 
departments, sharing best practices and recommendations resulting from the 
various VSI projects; as well as determining the benefits of these partnerships and 
strengthening VAC’s linkages with traditional and non-traditional voluntary sector 
organizations. 


Horizontal Initiatives 


The HEALTH CARE COORDINATION INITIATIVE (HCCI) was established in 1994 to 
develop and implement a strategy to coordinate federal government purchasing 
of health care services and products for federal clients at the lowest possible cost 
through coordination of effort among departments and agencies. Ten departments 
and agencies formed a partnership with a view to minimizing inefficiency and 
duplication in their delivery of health care programs, while maintaining or 
improving the quality of the services they provide. VAC is the lead department 
for this initiative and provides executive leadership through the HCCI Secretariat. 
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Over the planning period, our activities involve the key areas of audiology, 
dental, oxygen, pharmacy, vision care, equipment recycling, information 
management, and results-based management. As well, the HCCI has been taking 
on an additional role in the representation of the federal health care delivery 
organizations in selected Federal/Provincial/Territorial committees on health. 


In the area of dental care, planned activities include a common standard for 
denturist and dentist fees to be implemented in 2003 and 2004, and a review 

of the operation of the Federal Dental Care Advisory Committee and its terms 

of reference to ensure the anticipated benefits of this Committee to individual 
partners are being met. With respect to oxygen, standing offer agreements will 

be put in place in Prairie, Ontario, Quebec and Atlantic regions by October 2004. 
Pharmacy has two activities on the horizon — an annual Federal/Provincial/ 
Territorial Committee Meeting on bulk purchasing of drugs and vaccines which is 
scheduled for November 2003, and the renewal of an agreement with pharmacists 
in Saskatchewan which will take place in June 2004. Negotiation of agreements 
is ongoing for vision care. Where feasible, Health Canada, RCMP, National 
Defence, and VAC will continue to negotiate jointly with providers of vision care 
products and professional services across the country. Based on the success of the 
multi-party agreements in the Atlantic, Saskatchewan and Alberta regions, similar 
agreements will be sought elsewhere when current agreements expire. 


The HCCI partners will implement a joint program for recycling major medical 
equipment supplies and equipment. VAC will expand our equipment recycling 
program nationally and to other departments. For new equipment, the partners 
will explore a common approach to purchasing medical supplies and equipment. 
With respect to information management, it is anticipated that a Federal Health 
Information Management Strategy will be developed by March 2004. This 
strategy will include frameworks for data security, privacy protection, data 
modelling and standards, and maintaining linkages between Federal/Provincial/ 
Territorial systems. Lastly, for results-based management, HCCI will continue 
with its reporting mechanisms. Work plans will be developed by March 31 of 
each year, annual reports will be submitted to Treasury Board Secretariat by July 
of each year, its third Business Plan will be completed by September 2003, and 
a three-year cumulated report will be submitted to Treasury Board Secretariat by 
October 2003. 


The challenges and risks associated with these key areas are as diverse as the 
areas and the partners involved. The issues and trends they deal with are complex 
and inter-related. Therefore, interdepartmental collaboration and information 
sharing are crucial to our continued success with this initiative. The resulting 
cost-savings and streamlining of services will benefit all Canadians. 
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We are entering a period of significant change in how health care is delivered in 
Canada, following the report of the Commission on the Future of Health Care 
in Canada (Romanow). The HCCI partner departments represent over $2.6 
billion in health care delivery expenditures per year and, therefore, are the sixth 
largest healthcare delivery jurisdiction in Canada. These departments will play 
an essential role in the delivery of the federal government’s commitments to 
Canadians for their health care system. 


For more information, please visit the following web sites: 


VAC Five-Year Strategic Plan 2001-2006: Update 2002 
http://www.vac-acc.gc.ca/content/department/reports/vac5 yearplan2002_e.pdf 


VAC Human Resources Strategic Plan 2002-2007 
http://www.vac-acc.gc.ca/content/department/reports/hrstratplanO2_e.pdf 


Veterans Affairs Sustainable Development Strategy 
http://www.vac-acc.gc.ca/general/sub.cfm?source=department/reports 


Veterans Affairs Government On-Line 
http://www.vac-acc.gc.ca/general/sub.cfm?source=department/golrep 


Seniors Canada On-line 
http://www.seniors.gc.ca/index.jsp 


Voluntary Sector Initiative 
http://www. vsi-isbc.ca/ 
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Strategic 
Outcome 


Fairness in the 
Disability Pension 
and War Veterans 
Allowance Program 


2003-2004 Total 
Planned Spending: 
$10.4 million 


Veterans Review and 
Appeal Board Program 


Planned Activities 


The Veterans Review and Appeal Board 
Program is delivered by the Veterans Review 
and Appeal Board (VRAB), which is a quasi- 
judicial agency independent of Veterans Affairs 
Canada. This Program provides for full and 
exclusive jurisdiction to hear, determine and 
deal with all applications for review and appeal 
that may be made to the Board. VRAB’s 
mandate, authorized under the Veterans Review 
and Appeal Board Act and Regulations, includes 
the rendering of decisions on reviews and 
appeals of disability pensions under the Pension 
Act and other Acts of Parliament, and final 
appeals on War Veterans Allowance cases under 
the War Veterans Allowance Act. 


As well, VRAB adjudicates on duty-related 
disability pension applications for review 

and appeal under the authority of the Royal 
Canadian Mounted Police Pension Continuation 
Act and the Royal Canadian Mounted Police 
Superannuation Act. 


Avenues of redress are provided to Canadians 
who are dissatisfied with a disability pension 
decision made by Veterans Affairs Canada or its 
predecessors, or a Review Committee decision 
regarding a War Veteran’s Allowance claim, and 
ensure applicants receive the benefits to which 
they are entitled. 
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The Board continues to strengthen 
its effectiveness by developing and 
approving policies both to enhance 


Planned Results 


and improve existing procedures and e Independent review and 
to introduce new rules of practice. appeal process 

To provide a full and fair hearing, 

the Board must have available all the Consistent and timely 
material relating to the proceeding. adjudication of claims 


The streamlining of document record 
keeping at the first decision level 

has resulted in the Board increasing 
resources to ensure relevant material 
necessary is available and to meet its 
regulatory obligations. VRAB schedules and conducts review hearings in over 
40 locations across Canada while appeal hearings are held in Charlottetown. 
With improved case preparation and scheduling, VRAB will be well-situated to 
increase its average of 565 review and 170 appeal hearings convened each month. 


Clients informed of their 
rights 


VRAB provides new Member training, ongoing professional development for 
staff and Members, teleconference and videoconference hearings, and additional 
software and technology to support its hearings. The Board monitors progress 
through performance and case management to improve consistency and timely 
adjudication of claims. 


In meeting the challenge of increasingly complex medical conditions, 
interrelationships and pension considerations, the Board plans training sessions 
and annual conferences where specialists focus on medical, military and legal 
issues in disability compensation. 
VRAB will publish training 
materials and specialized medical 
information to assist its Members 
and staff and promote consistency 
in decision making. 


The Board is implementing the 
alternate method of hearing by 
teleconference to provide more 
timely scheduling of claims and 
to allow access for specific clients 
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who are unable to attend their oral review hearing. The use of videoconference 
technology at the appeal level will be extended to give Advocates across the 
country additional opportunities to present their clients’ cases in a more efficient 
manner. Improvements in the scheduling of cases will result in increased numbers 
of claims being adjudicated on a more timely basis. 


VRAB will increase contact with Veterans and other clients at each level of 
decision making. Over the next two to three years, the Board plans to increase 
and improve its communication with the public in a number of areas including 
revising its decision document, publishing a brochure, enhancing its web site, 

and conducting a client satisfaction survey. Although the Board will require 
significant financial and human resources for the expansion of the web site and 
translation of documents, this increased service and contact with Veterans and 
other clients is a priority in providing quality service and raising public awareness 
of the Board’s role in the adjudication process. 


For more information, please visit the following web site: 


The Veterans Review and Appeal Board 
http://www. vrab-tacra.gc.ca/ 
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Organization 


Strategic Outcomes and Business Lines 


The following table identifies our business line resources by strategic outcome for 
the fiscal year 2003-2004. 


C) Benefits and Services Programs 
Q) Pension Advocacy Program 
GB) Canada Remembers Program 
Business line (4) Corporate Administration 
(S) Veterans Review and Appeal Board Program | Total 


2 ef © 


| Benefits and Services _| and Services 2,402.8. | 402.8 ANE | 43.8 | | 2,454.8 | 454.8 


tata 
Administration eis | 


Total for Veterans Affairs Canada 2, 2,511.9 | 11.9 


Veterans Review and 
Appeal Board 10.4 


Total for the Veterans Affairs Portfolio 52213 | 522:5 
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Accountability 


- Minister 
Veterans Affairs 


The Chair reports to 


Parliament through the 
Minister of Veterans Affairs 


I 
Chair 
Veterans Review 
and Appeal Board 


Deputy Minister 
Veterans Affairs Canada 
(1,2) 


(3) 


~ 


Associate Deputy Minister 
Veterans Affairs Canada © 


o-7- === 


I 
| 
_— eee ek cit 
1 
Assistant Deputy Minister Director General 174, 
Veterans Services Branch* Audit and Evaluation : 
(1) (2) 
Assistant Deputy Minister Director S a 
Corporate Services Branch Office of Early Conflict Resolution, 
(2) 
Executive Director Executive Director 7 ; 
Public Affairs Branch Health Care Coordination Initiative 
(1,2) (1,2) 
Director General 
Policy Coordination and 
Ottawa Headquarters (2) 
Director General 
Corporate Planning Division 
(2) 
Senior Legal Counsel 
(2) 
Chief Pensions Advocate * includes Regional Offices and 
Bureau of Pensions Advocates Ste. Anne’s Hospital 
(1) 
Associated Associated 
Business Line Expenditures Full-Time 
($ millions) Equivalents 
Veterans Affairs Program 2003-2004 2003-2004 
(1) Benefits and Services Business Line 2,454.8 Det OM 
(2) Corporate Administration Business Line Jick 475 
Veterans Review and Appeal Board Program 
(3) Veterans Review and Appeal Board Business Line 10.4 124 
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Portfolio Planned Spending 


The table below summarizes the Portfolio’s Main Estimates, Budget and other 
associated adjustments to arrive at the total planned spending requirement for the 
entire organization. It also identifies planned Full-Time Equivalents levels over 
the planning period. 


Forecast Planned Planned Planned 
Spending Spending Spending Spending 


($ millions) 2002-2003* 2003-2004 2004-2005 2005-2006 


Budgetary Main Estimates (gross) 

Total Main Estimates 2,560.8 Ol Soy 
Adjustments** 20.8 26.8 
Net Planned Spending 2,581.6 2.05255 
Less: Non-respendable revenue PLY) 28.6 


Plus: Cost of services received 
without charge 24.5 24.5 


Net Cost of Programs DO 2,648.4 


Full-Time Equivalents 3,920 3,326 2)a6 i be. 3,318 


* Reflects best forecast of total planned spending to the end of the fiscal year. 


** Adjustments are to accommodate approvals obtained since the Annual Reference Level Update (ARLU) exercise. 


The planned spending trend over the three-year period covered by this Report on 
Planning and Priorities reflects increased spending in several program areas, but 
primarily for disability pensions and payments made to or on behalf of clients 
for health services. While total client numbers are expected to decline slightly 
over the three-year period, expenditures will increase. This is due to inflationary 
increases in the cost of health services and the annual indexation of disability 
pension benefits, based on Consumer Price Index changes. As well, increases in 
the level and number of disabilities and the increased health needs of an aging 
clientele will contribute to the increased spending over the planning period. 
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Annexes 


Table 1: Summary of Capital Spending 


by Program and Business Line 


Forecast Planned Planned Planned 
Spending Spending Spending Spending 


($ millions) 2002-2003* 2003-2004 2004-2005 2005-2006 


Veterans Affairs Program 


Benefits and Services 
Business Line* 


Corporate Administration 
Business Line 


* Capital spending for the Benefits and Services business line includes Major Capital Project Spending identified below 
(excluding salary and Operating and Management costs for the project team) for 2002-2003 to 2005-2006. Funding 
has been approved by Treasury Board through Preliminary Project Approval (PPA) for 2002-2003, with funding to 
be approved for future years through a submission to Treasury Board for Effective Project Approval (EPA). 


Table 2: Details on Major Capital 


Project Spending 


Forecast 
Current | Spending to | Planned Planned Planned Future Year 
Estimated | March 31, Spending Spending Spending Spending 
($ millions) Total Cost* 2003 2003-2004 | 2004-2005 | 2005-2006 | Requirement 


Veterans Affairs 
Program 


Benefits and Services 
Business Line 


Ste. Anne’s Hospital 
Renovations Project (PPA) 


Canadian Battlefield 
Memorials Restoration 
Project (PPA) 


* The current estimated total cost for the above projects is based upon indicative estimates. Treasury Board has approved 
funding based on PPA to 2002-2003. Funding for 2003-2004 and future years will be requested through a Treasury 
Board submission for EPA. 
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Table 3: Summary of Transfer Payments 


($ millions) 


Grants 


Veterans Affairs Program 


Forecast Planned 
Spending Spending 


2002-2003* 2003-2004 


Benefits and Services Business Line ESSa-9 1,595.9 


Corporate Administration Business Line 0.0 0.0 


Total Grants 
Contributions 


Veterans Affairs Program 


1,595.9 


Benefits and Services Business Line 


Total Contributions 


193.2 


Total Grants and Contributions 1,789.1 


* Reflects the best forecast of total planned spending to the end of the fiscal year. 
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Planned 
Spending 


2004-2005 


1,647.7 
0.0 
1,647.7 


197.6 
197.6 
1,845.3 


Planned 
Spending 


2005-2006 


1,706.8 
0.0 
1,706.8 


198.8 
1,905.6 
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Table 4: Sources of Non-Respendable Revenue 


Forecast Planned Planned Planned 
Revenue Revenue Revenue Revenue 


($ millions) 2002-2003* 2003-2004 2004-2005 2005-2006 


Veterans Affairs Program 


Provincial hospital and medical 
insurance plans 


Other in-patient hospital services 


Recovery of pensions from foreign 
governments and services to foreign 
Veterans 


Refund of previous year’s expenditures 
Other 
Sub-Total 


Veterans Review and Appeal Board 
Program 


Total Non-Respendable Revenue 


* Reflects the best forecast of total planned revenue to the end of the fiscal year. 
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Table 5: Net Cost of Programs for the 


Estimates Year 


($ millions) 
Net Planned Spending 


Plus: Services received without charge 


Accommodations provided by Public Works and 
Government Services Canada 


Contributions covering employers’ share of employees’ 
insurance premiums and expenditures paid by TBS 


Workers Compensation coverage provided by Human 
Resources Development Canada 


Salary and Associated expenditures of legal services 
provided by Justice Canada 


Sub-Total 


Less: Non-respendable Revenue 


2003-2004 Net Cost of Program 


www.Vvac-acc.gCc.Cca 


Veterans 
Affairs 
Program 


Boe NLS) 


9.8 


0.9 


0.5 
253523 


610K) 
2,504.4 


Veterans 
Review and 
Appeal Board 
Program 


10.4 


0.9 


0.5 
2,546.8 


30.9 
115 2,515.9 
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Table 6: Major Regulatory Initiatives 


The following major regulatory initiatives are scheduled for implementation 
during the time period April 1, 2003 to March 31, 2006: 


Regulations Planned results 


Extend Veterans’ health care programs to military 
personnel injured during service in special duty 
Veterans Health Care operations (where they are exposed to conditions of 
Regulations elevated risk). This will provide for comprehensive 
benefits, such as home-based care, dental services, 
pharmaceutical products, vision care, etc., in the event 
of injury during service. 


Integrate and harmonize Veterans’ burial programs 
by consolidating their existing governing regulatory 
texts; the Veterans Burial Regulations, 1995 and the 
Last Post Fund Regulations, 1995. 


Provide for the implementation of a complete 

Veterans Burial Regulations partnership with a Veterans organization (the Last 
Post Fund) for program delivery and administration, 
to provide for better quality service. 


Ensure equal treatment under the law for all common- 
law partners, in accordance with recent federal 
legislation (S.C. 2000, c. 12). 


Address technical observations made by the Standing 
Joint Committee for the Scrutiny of Regulations. 


Harmonize definitions related to blindness. 
Facilitate recovery of overpayments. 


Veterans Allowance Regulations | * Improve the accounting for client absences from 
Canada. 


Ensure equal treatment under the law for all common- 
law partners, in accordance with recent federal 
legislation (S.C. 2000, c.12). 
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Contact Us 


General Enquiries 


If you wish to make a general enquiry about the Department, its programs or 
services, please contact your nearest Veterans Affairs Canada district or regional 
office. Locations and telephone numbers can be found in the government pages 
of your local telephone directory. If you wish to make a general enquiry about the 
Board, please call 1-800-450-8006. 


Portfolio Publications 


The Portfolio produces a variety of publications on its programs and services. 
Copies of these publications can be obtained from your nearest district or regional 
office. 


Our Corporate Planning Division is responsible for coordinating the development 
of this report, the associated Departmental Performance Report, as well as a 
number of other departmental reports. These are available on-line at 
http://www.vac-acc.gc.ca/general/sub.cfm?source=department/reports. For more 
information or if you have any questions, please contact: 


Director General 

Corporate Planning Division 
Veterans Affairs Canada 

P.O. Box 7700 (1.B. 046) 
Charlottetown, PE CIA 8M9 


Telephone: (902) 566-8150 
Facsimile: (902) 368-0437 
E-mail: plan @ vac-acc.gc.ca 
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The Estimates Documents 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public monies. 
This request is formalized through the tabling of appropriation bills in Parliament. The Estimates, which are tabled in the 
House of Commons by the President of the Treasury Board, consist of three parts: 


Part I - The Government Expenditure Plan provides an overview of federal spending and summarizes both the 
relationship of the key elements of the Main Estimates to the Expenditure Plan (as set out in the Budget). 


Part II - The Main Estimates directly support the Appropriation Act. The Main Estimates identify the spending 
authorities (votes) and amounts to be included in subsequent appropriation bills. Parliament will be asked to approve these 
votes to enable the government to proceed with its spending plans. Parts I and II of the Estimates are tabled concurrently 
on or before March 1. 


Part III - Departmental Expenditure Plans, which is divided into two components: 


(1) Reports on Plans and Priorities (RPPs) are individual expenditure plans for each department and agency 
(excluding Crown corporations). These reports provide increased levels of detail on a business line basis and contain 
information on objectives, initiatives and planned results, including links to related resource requirements over a 
three-year period. The RPPs also provide details on human resource requirements, major capital projects, grants and 
contributions, and net program costs. They are tabled in Parliament by the President of the Treasury Board on behalf 
of the ministers who preside over the departments and agencies identified in Schedules I, I.1 and II of the Financial 
Administration Act. These documents are to be tabled on or before March 31 and referred to committees, which then 
report back to the House of Commons pursuant to Standing Order 81(4). 


(2) Departmental Performance Reports (DPRs) are individual department and agency accounts of accomplishments 
achieved against planned performance expectations as set out in respective RPPs. These Performance Reports, which 
cover the most recently completed fiscal year, are tabled in Parliament in the fall by the President of the Treasury 
Board on behalf of the ministers who preside over the departments and agencies identified in Schedules I, I.1 and II 
of the Financial Administration Act. 


The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and resource 
allocation priorities. In combination with the subsequent reporting of financial results in the Public Accounts and of 
accomplishments achieved in Departmental Performance Reports, this material helps Parliament hold the government to 
account for the allocation and management of public funds. 


©Her Majesty the Queen in Right of Canada, represented 
by the Minister of Public Works and Government Services, 2003. 


Available through your local bookseller or by mail from 
Canadian Government Publishing 
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Telephone: (613) 941-5995 

Fax: (613) 954-5779 or 1-800-565-7757 (Canada and U.S.A.) 
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SECTION I: MESSAGES 


Minister’s Portfolio Message 


I am proud to report on the measures 
P Y The Industry Portfolio Organizations are: 


being taken by the Industry Portfolio to q 
e Atlantic Canada Opportunities Agency 


e Business Development Bank of Canada* 
moving Canada into the ranks of the most _ |e Canada Economic Development for 
Quebec Regions 

Canadian Space Agency 

Canadian Tourism Commission* 
Competition Tribunal 

Copyright Board Canada 

Enterprise Cape Breton Corporation* 
Industry Canada 

National Research Council Canada 
Natural Sciences and Engineering Research 
Council of Canada 

Industry Portfolio, I was pleased to be Social Sciences and Humanities Research 
Council of Canada 

Standards Council of Canada* 

Statistics Canada 

2002. Throughout the year, Industry e Western Economic Diversification Canada 


help realize the government’s goal of 


innovative countries in the world by the 
year 2010. In today’s global economy, 
innovation 1s the key to success. Thanks 
to innovation, we are finding new ways of 
thinking and better ways of working. 


As the Minister responsible for the 


part of creating Canada’s Innovation 
Strategy, which was launched in February 


Canada and its partners held 34 regional *Not required to submit a Report on Plans and 


1 ' ' . Priorities. 
innovation summits and took part in many ard Riders 


expert roundtables and sectoral meetings. 
In all, the views of more than 10,000 
Canadians were heard. That exciting and productive process culminated at the National 
Summit on Innovation and Learning, which brought together more than 500 business, 
government and academic leaders, as well as representatives from non-governmental 
organizations. 


The Government of Canada is listening to Canadians. During the engagement process 
many excellent ideas were brought forward and, at the National Summit, were ranked in 
order of priority. Eighteen items were identified for action over the short term. I want to 
emphasize, however, that the process being discussed will be fully implemented over a 
10-year period and must involve not only the Government of Canada, but all of its 
partners. Still, we have forged a very good beginning, and I am very encouraged by the 
positive response of the business and academic communities to the measures taken to 
date. 


The Industry Portfolio’s 16 member organizations work in partnership to ensure that 
Canadians have the support they need to meet the challenges of a rapidly evolving world 
economy. The cornerstone of all our future activities will be innovation. 


It is my great pleasure to present the Report on Plans and Priorities for Western 
Economic Diversification Canada (WD), which describes their expected achievements 
and results over the next three years. 


In the coming years, Western Economic Diversification Canada will build on its strong 
record of advancing innovation in the West. Working in partnership with all levels of 
government, communities, research institutes and the private sector, WD will continue to 
leverage resources and set the stage for the growth of emerging innovation clusters such 
as new media, health technologies and micro-technologies throughout the West. 
Entrepreneurship is also a key focus. Through its Western Canada Business Service 
Network, WD will continue to assist small businesses with the information and resources 
they need to grow and succeed. Sustainable Communities is a new priority for the 
Department, and will ensure that in addition to economic considerations, social and 
environmental factors are taken into account in initiatives designed to foster community 
growth and development. 


We have made great strides forward in working with Canadians through the engagement 
process for Canada’s Innovation Strategy. We connected with businesspeople, academics 
and private citizens in every region of the country. I am confident that this renewed 
partnership will flourish over the coming year and that the results of our efforts will mean 
more and better jobs, a stronger and more dynamic economy, and a better quality of life 
for all Canadians. 


brig Xe 


The Honourable Allan Rock 


Secretary of State Western Economic Diversification 


The mandate of Western Economic Diversification Canada (WD) has remained 
consistent since it was established in 1987. We promote the development and 
diversification of the western Canadian economy, coordinate federal economic activities 
in the West, and reflect western Canadian interests in national decision-making. 

That does not mean our program objectives, priorities or delivery structures have 
remained static. Indeed, WD has experienced continuous and constant evolution 
throughout the past 15 years, and 2002-2003 was no exception. 


The softwood lumber dispute and the Kyoto Agreement are just two examples of factors 
that pointed to a need for the department to undertake a strategic realignment that will 
permit us to play a stronger role in managing and coordinating complex horizontal policy 
and economic issues. 


In order to consolidate our efforts, WD has undergone a natural evolution of our strategic 
direction that more accurately represents the outcomes we strive to achieve, rather than 
the means of achieving those outcomes. 


The strategic focus of WD is now comprised of three pillars: Innovation, 
Entrepreneurship, and Sustainable Communities, directions that are congruent with the 
Government of Canada’s economic development priorities, and those of the Industry 
Portfolio. Innovation and Entrepreneurship have been a major focus for several years, 
but our activities and priorities have evolved in response to emerging economic trends, 
government priorities, and our own experience. 


Within the Innovation pillar, WD works to enhance the rate of technology development, 
commercialization and adaptation; improve the western Canadian knowledge 
infrastructure and capacity; and increase the growth and job creation in knowledge-based 
sectors. 


The Entrepreneurship pillar improves access to capital, services and information; 
promotes increased trade and export opportunities; and improves the skills and capacity 
of western Canadians and western Canadian businesses to enhance their competitiveness 
in the global economy. 


Sustainable Communities is a new pillar reflecting the reality that economic prosperity 
cannot be pursued in isolation. Many other factors affect the ability of communities to 


access and take advantage of opportunities for economic growth. 
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Within the Sustainable Communities pillar, WD ensures that social, environmental and 
economic factors are considered when addressing community needs. We work to 
integrate federal programs so their impact on community development and sustainability 
is maximized; strengthen the capacity of urban and rural communities to implement 
activities promoting sustainability; and help identify new economic opportunities for 
communities facing severe adjustment impacts. 


Across all three pillars, WD uses strategic partnerships —with other levels of government, 
the private sector, universities and communities — to maximize the investment in Western 
Canada’s most valuable resources, the talents, energies and ideas of its people. The goal 
of ensuring that all western Canadians — including Aboriginals, youth, women, and 
residents of remote and northern communities — have an opportunity to participate in, and 
contribute to, the economic success of the region and our country underlies all of our 
activities. 


Western Economic Diversification Canada has made — and will continue to make — a 


difference by acting as a catalyst for change that results in a measurable impact on the 
sustainable and diversified growth of the western Canadian economy. 


The Honourable Stephen Owen 


Management Representation 
Report on Plans and Priorities 


I submit, for tabling in Parliament, the 2003-04 Report on Plans and Priorities (RPP) for 
Western Economic Diversification Canada. 


This document has been prepared based on the reporting principles and disclosure 
requirements contained in the Guide to the preparation of the 2003-2004 Report on Plans 
and Priorities: 


It accurately portrays the organization’s plans and priorities. 
# The planned spending information in this document is consistent with the 
directions provided in the Minister of Finance’s Budget and by TBS. 
# Is comprehensive and accurate. 
# Is based on sound underlying departmental information and management systems. 


The reporting structure on which this document is based has been approved by Treasury 
Board Ministers and is the basis for accountability for the results achieved with the 
resources and authorities provided. 


Oryssia J. Lenni 
Deputy Minister 
Western Economic Diversification Canada 


Date: eh IV) crek OFS 


paebctth ll: RAISON D’ETRE 


eo = eRe? 


“WD is isa ene a ‘the ace ei ee diversified roth wa the wecers 


| Canadian economy.” 


Founded in 1987, Western Economic Diversification Canada (WD) has been mandated to 
“promote the development and diversification of the economy of Western Canada and to 
advance the interests of the West in national economic policy”. 


Western Canada - A Complex Landscape 


Excluding the northern 
territories, Western Canada 
comprises almost half of 
Canada's landmass, accounts 
for about a third of the 
country's population, and about a third of the 
country's economic output. 


Economic growth in Western Canada is 
uneven. Economic differences and 
opportunities exist between sectors, and 
geographically. Each province has unique 
challenges to address and opportunities to 
pursue. Differences exist between 
communities as well. 


For example, there are essentially two 
‘Norths’: one composed of a few resource- 
based industrialized cities that face 
challenges due to growth and labour 
shortages, and the other consisting of a 
number of smaller, isolated communities 
with high rates of unemployment and lack of 
infrastructure needed to become part of the 
mainstream economy. 


It has been estimated that over 200,000 
Aboriginal jobs are needed by 2016 across 
the West in order to meet the demands of a 
growing Aboriginal population. At the same 
time, labour shortages will continue to 
impede western economic development. The 
Aboriginal population growth could 
potentially help to address the labour 
shortage problem if appropriate training and 
skills development initiatives are put in 
place. 


Although Western Canada is still 
heavily reliant on resource-based 
sectors and lags behind in the 
development of an innovation 
“et system, there is much optimism 

regarding the many opportunities to be 
realized; this is where WD looks to make a 
difference. 


WD partners with others, particularly those 
who are most likely to provide the scope and 
reach to make a difference. Our efforts are 
aimed at building knowledge infrastructure 
to create nodes of excellence by capitalizing 
on existing resource-based strengths and 
technologies, and include new areas such as 
life sciences, biotechnology, and 
nanotechnology, for example. These efforts 
are aimed at creating a sustainable, 
competitive business sector, leading-edge 
workforce, and thriving communities. 
These efforts benefit all Canadians. 


WD, due to our makeup and size, is in 
essence a strategic, pragmatic, responsive 
and flexible department that is able to look 
for and create opportunities that a larger 
entity could not achieve. We often deliver 
national programs to western Canadians on 
behalf of other federal departments. Bottom 
line, WD is a catalyst for collaboration and 
leveraging financing together with other 
governments, small start up firms, 
universities, research institutes and large 
established enterprise. 


Alignment with the Speech From the Throne 


An important part of WD’s mandate is delivering on national objectives as described in 


the Speech from the Throne. 


SE 


“The government will target its regional development activities to better 
meet the needs of the knowledge based economy and address the distinct 


challenges of Canada’s urban, rural and northern communities ”’ 
- 2002 Speech From the Throne 


WD will continue to respond to the 
following government priorities 
reflected in the Throne Speech: 


# Working with universities on 
strategies for research 
commercialization to create 
opportunities for entrepreneurs and 
to fuel innovation in a number of 
sectors; 


# Promoting entrepreneurial skills and 
job creation including youth, persons 
with disabilities, and Aboriginal 
people; and, 


#* Working with provinces and 
municipalities to put in place a ten- 
year program for infrastructure. 


WD 1s already working across Western 
Canada with universities and technology 
commercialization agencies through a 
number of mechanisms such as the 
TRLabs (Telecommunications Research) 
Laboratories Initiative, WestLink 
Innovation Network and the WestLink 
Technology Commercialization 
Internship Program. These activities are 
creating a new generation of innovative 
entrepreneurs in Western Canada. WD’s 
activities in biotechnology and 
agriculture value-added sectors are an 
important and continuing contributor to 
innovation in the agriculture sector. 


Entrepreneurial skills among aboriginal 
people have been developed through a 


number of initiatives, including training 
initiatives in northern Saskatchewan, and 
through specific Aboriginal initiatives 
with provincial and municipal 
governments. WD has built a sustained 
relationship with provincial and 
municipal governments through federal- 
provincial development agreements, 
urban development agreements, and the 
delivery of the Infrastructure Canada 
Program in the West. 


WD’s priorities and associated activities 
must be developed within the western 
Canadian context— reflecting the 


challenges and needs of western 
Canadians. Understanding the economic 
fundamentals and outlook of this diverse 
region is important if initiatives are to 
meet the needs and address the 
opportunities. Specific factors such as 
trade tariff disputes, droughts, and floods 
affect the economic performance of the 
region and define the environment 
within which WD must respond. 
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Outlook for the Western Provinces 


The four western provinces share an 
important common denominator in their 
heavy reliance on natural resources 
compared to other regions of the country. 
Natural resources account for a large part 
of output and employment in Western 
Canada, and they comprise the vast 
majority of exports from the region. 
Today, the reliance on natural resources is 
creating some distinct challenges across 
the West. 


British Columbia accounts for almost all 
of Canada’s trade with the Pacific Rim. 
The province is facing a difficult 
economic transition as it copes with major 
biological, environmental, and trade 
related challenges in the fishing and 
forestry sectors. In Alberta, reliance on 
the energy industry brings mixed 
blessings. When oil and gas prices are 
high the province leads the nation in 
economic growth, prosperity and inter- 
provincial migration. When prices are low 
the province faces economic hardship and 
the challenge of coping with a huge 
number of newly unemployed workers. 

In addition to price instability the industry 
faces a new and fundamental 
environmental challenge in meeting 
commitments under the Kyoto Accord. 


In Saskatchewan, along with parts of 
Alberta and Manitoba, longstanding 
reliance on an agriculture sector facing 
massive international challenges, 
combined with unpredictable moisture 
conditions, has placed a large part of the 
sector in peril. Manitoba is the most 
economically diversified of all western 
provinces. But the natural resource 
industries of mining, agriculture, and 
hydroelectricity production are still 
important contributors to an economy that 
is challenged to reduce reliance on 
traditional manufacturing industries such 


Real GDP Growth by Western 
Provinces 
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The economic overview was prepared using data 
sources that include: Conference Board of 
Canada, Autumn 2002 Canadian and Provincial 
Outlooks; Recent Economic Forecasts from the 
TD Bank, CIBC. 


as bus manufacturing, furniture and 
garment production and food processing. 


Despite the continued reliance on natural 
resources, regional development and 
diversification efforts are paying off. 
Traditional industries are making progress 
in becoming more productive and 
innovative, and new industries are being 
created — often through diversifying by 
building on inherent skills and knowledge. 


The results are becoming apparent across 
the West. British Columbia is now home 
to world-leading clusters in fuel cell 
technology and new media technology. 
Alberta’s innovative oil sands extraction 
and processing industry will result in a 
nationally secure supply of oil as long as it 
continues to be a required energy source. 
A downstream petrochemicals industry 
continues to make an important economic 
contribution, while new investments in 
nanotechnology, genomics and proteomics 
are turning Alberta’s universities into 
international leaders in these new age 
technologies. Saskatchewan is now home 
to one of the world’s leading subatomic 
particle accelerators, in addition to the 
already well-established biotechnology 


and agricultural research industries. And 
Manitoba’s health and life science 
research facilities are becoming 
increasingly important sources of 
innovation and economic contribution. 


A key to economic growth and job 
creation is the cultivation of the small 
business community in Western Canada. 
While large businesses still dominate the 
output and export pictures, it is the small 
business community that continues to 
account for most job creation in the West. 
In Western Canada, there are over 740,000 
small enterprises comprised of businesses 
with less than five employees and people 
who are self employed, and the trend line 
shows that small business creates over 
45,000 jobs per year across the West. 
Since 1992, high technology, business and 
investment services, and health and social 
services are the three leading sectors of 
small business formation. To cultivate 
this sector of dynamic job creation, new 
small business owners must have access to 
the investment capital, management and 
export training, and productivity 
enhancements that will result in the small 
business sector continuing to provide jobs 
and sustained employment across the 
West. 


Manitoba’s 
diversified economy 
will help the province 
record a steady 
performance in 2003. 
It is anticipated that a 
normal crop year and 
sustained strength in the livestock 
industry will allow agriculture output to 
grow by 5 percent over the 2002 level. 
Moderate growth in the manufacturing 
sector is also anticipated in 2003 thanks 
to strength in the processed food, 
plastics and rubber, and machinery and 
transportation equipment industries. 
Higher mortgage rates are expected to 


dampen new housing construction in 
2003, but private and public investment 
in mining, hydroelectric and health 
facility projects will pick up some of the 
slack. The rate of growth in the 
Manitoba economy is forecast at 3.7 per 
cent in 2002 and 3 per cent in 2003. 


The Saskatchewan 
outlook for 2003 is 
highly dependent on 
weather conditions. 
After two successive 
years of devastating 
drought conditions the 
agriculture sector is forecast to make a 
strong rebound — but that can only occur 
through an early return to normal 
precipitation levels. The mining sector 
could also provide an economic 
stimulus, but global factors are proving 
to be a significant obstacle. If metal 
prices improve with a global economic 
recovery in 2003, and if the current 
excess world grain capacity is reduced 
resulting in increased potash production, 
then the mining industry could provide a 
significant economic boost in 2003. 
Higher mortgage rates and the 
completion of many large industrial 
construction projects in 2002 will 
dampen the outlook for the construction 
sector in 2003, although there is a 
potential benefit if key projects on the 
drawing board move to the building 
phase. The rate of growth in the 
Saskatchewan economy is forecast at 1.6 
per cent for 2002 and 4.2 per cent in 
2003—but that is predicated on a return 
to a normal crop year. 
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The Alberta forecast is 
heavily dependent on 
the outlook for the 
energy industry. With 
an improvement in the 
U.S. economy in 2003, 
and oil prices buoyed 
by a potential war with Iraq, it is 
expected that the oil and gas industries 
will see a drastically improved 
performance over 2002. However, there 
is a downside risk in that forecasts are 
showing some excess supply in the 
global oil industry in 2003, which would 
dampen the oil side of the outlook. The 
drilling industry, which took a beating in 
2002, is also expected to recover 
strongly in 2003 and combined with 
another healthy investment year in oil 
sands the overall economic forecast is 
for strong growth. It is also expected 
that the bright economic outlook will 
continue to attract people from other 
provinces, giving another boost to 
domestic demand. Despite strong 
population growth, higher mortgage 
rates will result in new housing starts 
declining from a record year in 2002. 
The rate of growth in the Alberta 
economy is forecast at 2 per cent in 2002 
and 5 per cent in 2003. 


British Columbia’s 
forestry sector 
continues to act as a 
brake on the province’s 
economy. Since the 
levying of U.S. tariffs at 
the end of the second 
quarter of 2002, exports south of the 
border have been down significantly. 
This has reduced overall forestry sector 
output despite increased production from 
some mills as they try to squeeze out 
weaker competitors. Forestry is not 
expected to make a full-scale recovery 
until 2004. On the upside, the remaining 
goods-producing industries have fared 
much better. All non-forestry goods- 
producing sectors are forecast to turn in 
solid growth in 2003, with the utilities, 
construction and mining sectors leading 
the pack and contributing to strong 
employment gains. This growth and 
associated job creation is spurring new 
home construction, and housing starts 
are expected to remain strong in 2003 
despite higher mortgage rates. The job 
creation record and resulting personal 
income growth are also supporting 
healthy consumption levels. Strong 
retail sales levels are helping offset some 
of the weakness in the tourist industry 
that still exists after the events of 
September 11", 2001. The 2003 tourism 
outlook is at this point uncertain. The 
rate of growth in the British Columbia 
economy is forecast at 2.7 per cent for 
2002 and 2.9 per cent for 2003. 


SECTION Ill: PLANNING OVERVIEW (Strategic Plan) 


Western Economic Diversification 
Canada is a small yet dynamic 
organization. Our strength is in our 
ability to build relationships that foster 
partnerships and alliances with all levels 
of government, industry and other 
stakeholders. WD nurtures a wide 
network, which provides access to 
valuable strategic business intelligence. 
The department’s aim is to leverage 
advantage and opportunity by using 
ideas, knowledge and talent within 
Western Canada. Sometimes that means 


Economic Research 


The first step in developing new policies 
and initiatives for western Canadians is 
to understand the region’s needs, 
aspirations and opportunities. WD 
sponsors a select number of research 
projects that lead to better information in 
critical areas such as; opportunities in 
medical research, start-up and growth 


Advocacy 


Once an understanding of a key issue 1s 
achieved, WD often undertakes 
advocacy activities to ensure western 
needs are taken into account in national 


responding to ideas presented to WD, or 
WD catalyzing a group of like-minded 
players to respond to an opportunity. 
WD looks for opportunities to leverage 
grants and contributions funding and to 
invest those funds in partnership with 
other stakeholders to maximize their 
impact. Collaborating with other public 
and private sources achieves mutually 
desired outcomes focused on pre- 
positioning the West as a leader in the 
knowledge-based economy. 


trends in small business, research 
infrastructure capacity, urban growth 
challenges, and broad economic and 
social trends. WD collaborates with 
provincial governments, academic 
institutions, think tanks and private 
sector donors to share in the costs of 
undertaking these research initiatives. 


policy decisions. Advocacy activities 
can involve working with stakeholders 
to achieve the synergy necessary for 
collective action. 
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A Strategic Approach 


Since 1987, Western Economic 
Diversification Canada has evolved with 
changing economic pressures and has 
virtually eliminated direct financial 
support to small- and medium-sized 
businesses. WD investments help the 
West to respond to opportunities and 
challenges by recognizing business 
drivers that support small businesses to 
thrive and by consolidating partnerships 
in both the public and private sector to 
share the costs of major new initiatives. 
The department’s efforts are undertaken 
within three core areas, referred to as 
pillars: Innovation, Entrepreneurship, 
and Sustainable Communities. 


Innovation 


WD is working to close the gap between 
the discovery of new ideas and processes 
and the marketing of new products and 
services. Efforts will result in a 
strengthened western Canadian 
innovation system. 


Entrepreneurship 


Small businesses are the driving force 
behind nearly 80 per cent of new jobs in 
Canada and the West. To fuel this 
engine of economic growth, Western 
Economic Diversification Canada, 
through the Western Canada Business 
Service Network (see next section for 
more detail), supports entrepreneurs in 
both urban and rural settings resulting in 


Linkages 


Prosperity 


a competitive and expanded business 
sector in Western Canada. 


Sustainable Communities 


WD is working with partners and 
stakeholders to build sustainable and 
competitive communities in rural areas 
and, more recently, in cities. The 
department cannot do this alone; nor 
does it pretend to have all the answers or 
resources to pursue activities 
independently. WD can however, 
leverage its relationships, sharing its 
expertise and knowledge, and gathering 
intelligence to support those with ideas 
to coalesce toward solutions that are 
right for each unique situation. 
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Innovative WD Service Delivery Mechanisms 


Partnering for Results 


Western Economic Diversification 
Canada is a small department with 
limited resources. In order that western 
Canadians have direct access to the 
products and services that support their 
economic success, the Western Canada 
Business Service Network (WCBSN) 
was established. This network is a 
partnership of various organizations that 
help entrepreneurs across the West, in 
both urban and rural communities, find 
what they need to establish a business or 
make it grow. Services range from 
marketing information and funding 
options to counselling and support. The 
network comprises over 100 points of 
service, including the partners detailed 
below: 


Canada Business Service Centres 


Canada Business Service Centres 
(CBSCs) are managed through federal- 
provincial cooperative agreements that 
provide a single, seamless gateway to 
information for business. CBSC offices 
are located in Vancouver, Edmonton, 
Saskatoon and Winnipeg. The services 
of the CBSCs are extended to rural and 
northern communities by a network of 
CBSC regional access and Aboriginal 
service sites throughout the West. Each 
Centre offers toll-free telephone service 
and Internet access at: www.cbsc.org. 


Community Futures Development 
Corporations 


Community Futures Development 
Corporations (CFDCs) are volunteer-led, 
non-profit organizations located across 
Canada that take a grassroots approach 
to economic development. The 90 
CFDCs across the West deliver a variety 
of services that include strategic 
economic planning, technical and 


advisory services, loans to small and 
medium-sized enterprises, and self- 
employment programs aimed at youth 
and entrepreneurs with disabilities. 
CFDCs focus on integrating the social 
and economic needs of their 
communities and on developing a vision 
for the future. For more information on 
the CFDCs, see 


http://www.communityfutures.ca/provin 
cial/index.html . 


Women’s Enterprise Initiative 


Women entrepreneurs are playing an 
increasingly important role in creating 
and operating small businesses across 
Canada. In many ways, women are 
leading the entrepreneurial wave — 
starting businesses at twice the rate of 
their male counterparts. Many encounter 
barriers and a lack of support. Western 
Economic Diversification Canada helps 
to remove these barriers by supporting 
Women’s Enterprise Centres in each of 
the western provinces. These centres 
provide business advice and information, 
networking, mentoring, and access to 
capital specially designed for women 
clients. More information on these 
organizations can be found at their web 
sites: 


British Columbia 
http://www.wes.bc.ca/about/main.htm 
Alberta 

http://www.aweia.ab.ca. 
Saskatchewan 


http://www.womenentrepreneurs.sk.ca/w 
howeare/index. html 


Manitoba 
http://www.wecm.ca/aboutus. htm] 
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Francophone Economic Development 
Organizations 


In April 2001, Western Economic 
Diversification Canada welcomed four 
Francophone Economic Development 
Organizations (FEDOs- 
http://www.wd.gc.ca/eng/pos/fedo/defau 
It.htm) to the Western Canada Business 
Service Network. FEDOs enhance the 
vitality of francophone communities in 


Western Canada by assisting in their 
economic development. 


Support from WD enables these four 
provincial organizations to provide 
enhanced services to Francophones — 
including training, business and 
community economic development, 
access to capital, information services, 
marketing advice, networking and 
mentoring. 


Aboriginal Business Services Network and Ancillary Partnering Opportunities 


The primary focus of WD’s Aboriginal 
strategy is on working with partners, 
including Aboriginal economic 
development organizations to assist 
Aboriginal peoples in the West to 
participate in the development and 
diversification of the region’s economy. 


The department links Aboriginal 
businesses to the broader business 
community activities pursued via the 
Sustainable Communities pillar through 
the Aboriginal Business Services 
Network (See URL 
http://www.cbsc.org/absn/ for additional 
detail.) WD is also a partner in the 
Industry Portfolio Aboriginal Business 
Development Initiative. 


WD recognizes that most long-term 
solutions to Aboriginal economic 
development issues require a horizontal 


Multi Channel Delivery 


The geographic landscape in the West 
presents additional challenges given the 
distance between those who need access 
and the closest point of service. WD 
recognizes the need to respond to citizen 
needs in whatever mode of service they 


approach that involves Aboriginal 
peoples, all orders of government, and 
the business community at large. WD 
promotes an approach to Aboriginal 
issues, which takes into account the 
mandate and objectives of partnering 
federal government departments and 
western provincial governments. In this 
respect, the department assumes a 
facilitative and coordinating role on 
behalf of the federal government to 
address Aboriginal issues that require a 
horizontal approach, which sometimes 
may include aspects outside of WD’s 
core economic development mandate. 
Examples include the Canada 
Saskatchewan Northern Development 
Agreement, the Vancouver Agreement 
and WD’s leadership role in the Urban 
Aboriginal Strategy. 


prefer. This means continuing with the 
traditional ways of conducting business 
that we all are familiar with while 
enhancing our ability to use information 
technology to enable our ability to serve 
clients electronically as well. 


Delivering National Priorities to Serve the West 


Consistent with WD’s legislated mandate 
to be the federal government’s lead 
economic development agency in the 
West, the department is called upon to 
implement national programs and, as 
required, to address the economic impacts 
of natural disasters, military base closures 
and other situations arising from changes 
in federal policies. Subject to Treasury 
Board guidelines, WD delivers these 
programs in a manner that will support the 
objectives of the sustainable communities 
strategic priority. For example, Western 
Economic Diversification Canada delivers 
the Infrastructure Canada Program (ICP), 
a $557-million federal investment in the 
West, which levers matching funds 
through partnerships with provincial and 
municipal governments. The goal of the 
ICP is to enhance municipal infrastructure 
in urban and rural communities across the 
country, and improve Canadians’ quality 
of life through investments that protect our 
environment and support long-term 
economic growth. The program primarily 
focuses on projects such as water and 
wastewater systems, solid waste 


management and recycling, and capital 
expenditures to retrofit or improve the 
energy efficiency of buildings and 
facilities owned by local governments. 


During 2003-04, the department will 
also continue to implement the Red 
River Flood Protection Program. 
National program funds are reflected 
within the Sustainable Communities 
pillar. For funding details, please refer to 
Annex 1. 


WD will begin to deliver Western 
Canada’s share of the Softwood Industry 
Community Economic Adjustment 
Initiative, on behalf of Industry Canada, 
in partnership with CFDCs and the 
softwood advisory council. This $110 
million federal assistance package is 
aimed at supporting economic 
development and diversification in 
communities across Canada directly 
impacted by the softwood lumber trade 
dispute. While WD is responsible for 
delivering this program in Western 
Canada, funds for the program are 
provided through Industry Canada. 


A More Focused Approach 


In WD’s Report on Plans and Priorities Research 
for 2002-03, key results were outlined ~—Se 
using the following headings: 
Innovation, Partnerships, 
Entrepreneurship, Economic Research 
and Advocacy, and National Programs 
and Other Initiatives. In an effort to 
consolidate our efforts, WD’s strategic 
approach is now defined under three 
strategic outcomes: Innovation, 
Entrepreneurship, and Sustainable 
Communities. “Partnerships”, 
“Economic Research”, and “Advocacy’ 
still remain important in how service is 
delivered. The new headings allow 
outcomes to be more easily identified 
and defined. WD also continues to 


Sustainable 
Communities 


Entrepreneurship 


deliver non-core programs such as the 
Infrastructure Canada Program in 
concert with national criteria. WD 
grants and contributions are managed via 
various funding programs that are 
described in more detail below. 


b) 


WD Funding Programs 


WD’s “core” funding refers to programs that are available under WD’s strategic 
outcomes of Innovation, Entrepreneurship, and Sustainable Communities, while “non 
core” funding represents the funds delivered by WD in support of national initiatives 
such as the Infrastructure Canada Program. Refer to Section VI, Annex 1 at the end of 
this document for more details about these programs. 


CORE Funding 


| WEL Infrastructure Canada 


Red River Flood 
Protection Program 


Small Business Loans 
& Financing Acts 


CFI-SP 


Western Economic Diversification innovation, development and expansion 
Program (WDP): of the business sector in Western 
Canada, creation or enhancement of 
partnerships that promote collaboration 
and investment in economic 
development and diversification and 
economic research to provide a sound 


Contributions under the WDP are made 
towards activities that support the 
development and diversification of the 
western Canadian economy. Funding is 
focussed on activities that support 
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base of knowledge for the economic 
development and diversification of the 
western Canadian economy. Under the 
WDP, there are several sub-programs or 
initiatives, examples include: 


International Trade Personnel Program 
(ITPP): 

This program assists export-oriented 
SMEs in Western Canada. The program 
helps small businesses hire unemployed 
or under-employed recent post- 
secondary graduates to work on 
international trade-related projects. 


First Jobs In Science & Technology 
Program (FJST): 

Assists SMEs to adopt new technologies. 
The First Jobs Program provides funding 
to hire recent science and engineering 
graduates. As well as providing SMEs 
with valuable technological expertise at 
a reasonable cost, the program also 
provides Western Canadians with their 
"first jobs" in areas related to their field 
of training. 


Conference Sponsorships Program (CSP) 


Conference sponsorships offer a means 
for WD to develop and maintain 
valuable linkages with important western 
stakeholder groups. This program offers 
support to industry associations, 
economic development organizations 
and academic institutions holding 
conferences and events that support 
federal government and WD objectives. 


The Canada Foundation For Innovation 
Support Program (CFI-SP): 

Designed to enhance western 
institutions’ rates of participation in the 
Canada Foundation for Innovation 
(CFI). The program provides eligible 
applicants with access to funds in order 
to prepare a proposal for the CFI 
program. 


Innovation and Community Investment 
Program (ICIP): 


ICIP supports innovation and creates 
new economic opportunities in western 
Canadian communities. 


WD Loan Investment Program (LIP): 


This program establishes loan funds in 
partnership with various financial 
institutions. WD contributes funds to a 
loan-loss reserve, which offsets a portion 
of the higher risk associated with eligible 
loans and leverages significant 
additional loan capital. This encourages 
financial institutions to supply loan 
capital to higher risk clients who would 
otherwise have trouble accessing capital. 


Community Futures Program (CFP): 


This program supports community 
economic development in rural and non- 
urban areas by assisting communities to 
develop and diversify their communities. 
Contributions are made to support the 
operating costs of Community Futures 
Development Corporations (CFDCs) in 
the four western provinces and to 
provide capital for an investment fund to 
provide financial assistance to small- 
and medium-sized enterprises (SMEs) 
that can not obtain funding from 
conventional sources. 


Service Delivery Network Program 
(SDNP): 


This program increases access to 
services in Western Canada through 
community-based organizations that 
provide business information services 
and access to capital to SMEs. 
Examples of Service Delivery Network 
Program Partners include the 
Entrepreneurs with Disabilities Program 
(EDP), the Urban Entrepreneurs with 
Disabilities Initiative (UEDI) and 
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Francophone Economic Development 
Organizations (FEDOs). 


Women’s Enterprise Initiative (WEI): 


This program addresses the financial and 
business counselling needs of women- 
owned micro-enterprises that cover a 


Non-Core Programs 
Infrastructure Canada Program: 


This program is 4 | 
aimed at / 
improving urban j 
and rural 
infrastructure in 
Canada and 
Canadians’ 
quality of life. 
The program is cost-shared with 
provincial and municipal governments 
and with private partners where 
applicable. WD delivers this national 
program in the four western provinces. 


Red River Flood Protection Program 


This program reflects the on-going 
support associated with rebuilding 
efforts following the Manitoba flood. 


A Good Governance Approach 


The department has three pillars to focus 
our efforts, and many activities achieve 
outcomes associated with more than one 
pillar. The ongoing challenge is to 
represent financial information in a 
manner that reflects this diverse impact 
and to align information management 
systems to display this information from 
various perspectives. Improvements 
have been made to reporting this 


wide range of sectors and types of 
projects. 


There is $4.9 million dollars available as 
reflected in Annex 1. 


Small Business Loans Act and Canada 
Small Business Financing Act 


These two Acts target the development 
and expansion of small business across 
Canada in cooperation with financial 
institutions. Through this program loan 
loss guarantees are provided to the 
financial institutions who grant loans to 
eligible businesses as provided for under 
the Acts in return for guarantee fees. 
Although WD reports the western 
Canadian portion of these Statutory 
Programs and related fees, the program 
is administered entirely by Industry 
Canada. These items are reported under 
WD’s Sustainable Communities Pillar. 


information and further refinements are 
being made. 


Excellent progress has been made in 
developing results-based management 
accountability frameworks, which 
include an audit and evaluation 
component. An enhanced risk 
management framework will be 
incorporated into an improved business 
planning process. 
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SECTION IV: PLANS AND PRIORITIES BY STRATEGIC 


OUTCOMES 


Summary 


In an effort to increase our focus and concentrate the impact of our resources, effective 
this reporting period, WD has revised our focus to three areas: Innovation, 
Entrepreneurship and Sustainable Communities. 


Innovation 


A strengthened western Canadian 
innovation system. 


Entrepreneurship 


A competitive and expanded 


business sector in Western Canada. 


Sustainable Communities 


Increased economic activity that 
improves the competitiveness and 
the quality of life in western 
Canadian communities. 


Enhanced technology commercialization 
and adoption. 


Improved knowledge infrastructure and 
capacity. 

More innovative communities. 
Enhanced coordination and alignment of 
innovation priorities and strategies 


between federal, provincial and other 
innovation players. 


Improved business management 
capabilities of SMEs. 


Improved access to financing for SMEs. 
Increased investment in Western Canada. 


Increased participation in international 
markets. 


Greater collaboration and integration 
among governments and communities. 


Increased economic opportunity and 
investment within Western Canada’s 
communities. 


Increased participation of Aboriginal 
people in the economy. 


Enhanced capacity of western Canadian 
communities to implement strategies that 
promote sustainable development. 


Details 


The transition to three strategic outcomes — 
Innovation Entrepreneurship, and 
Sustainable Communities, simplifies our 
approach. It also means that we are moving 
to a new structure both physically and 
philosophically. Our human resources are 
being realigned to match this three-pillar 
structure, while our business processes are 
being enhanced to maximize the return for 
the resources invested. In addition to the 
priorities identified for each of the three 
pillars, two corporate crosscutting priorities 
will also be addressed: 


1. Working with the Western Canada 
Business Service Network (WCBSN) 
and other partners to explore innovative 
ways to deliver products and services to 
enhance the results achieved in all three 
pillars. 


2. Developing clearer performance 
indicators and have an enhanced process 


in place by March 31, 2004 for 
measuring results. . 


All organizations are confronted with a 
deluge of information, increasing demands, 
competing priorities, and the need to remain 
responsive and relevant to their clients. A 
knowledge-based economy requires a well- 
informed and strategic response. WD will 
reallocate resources that had been targeted 
toward direct service to SMEs toward 
increasing our policy capacity to respond 
more effectively to Westerners’ needs. The 
WCBSN and other partners will absorb the 
services to SMEs, without disruption to the 
current level of service. 


A more detailed description of each of the 
three pillars follows. Priorities are set out in 
each pillar that link to one or more of the 
corporate crosscutting areas identified 
above. Please refer to pages 31 to 34 fora 
consolidated view of WD’s priorities. 
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communities 


innovation 


Strategic Outcome: A strengthened western Canadian innovation system. 


Total Planned Spending - $76.6 million 


Enhanced 


alignment of 
innovation 
priorities and 


innovative 


players 


Overview 


Innovation is the process through which 
new economic and social benefits are 
extracted from knowledge by the 
generation, development and 
implementation of ideas to produce new 
products, processes and services. It is 
widely recognized that much innovation 
occurs at a regional level and occurs best 
in an environment where a number of 
factors comprising an innovation system 
are optimum. A highly developed 
innovation system, focused on a specific 
area of strength, is called a cluster. An 
innovation system includes: 


= Knowledge infrastructure 
(universities, research facilities, 
industry, government labs, etc.) that 
yield new technologies and a skilled 
workforce; 


coordination and 


= Sufficient early stage venture 
capital financing to support the 
commercialization of technologies; 

» Organizations which facilitate 
communications between the 
players in the innovation system 
such as industry associations; 

«= Firms with the capacity to develop 
and adopt new technologies with 
linkages to both local and global 
markets; and 

= A business environment that is 
conducive to innovation. 


In Western Canada, innovation 
indicators such as expenditures on R&D, 
manufacturing output, percentage of 
science jobs, number of patents issued, 
and technology commercialization and 
adoption rates are lower than those of 
Central Canada, and other international 
benchmarks. This points to structural 
weaknesses in the western innovation 
system. Although Western Canada has a 
strong resource sector and well- 
recognized research capacities in the 
universities, this masks the need to build 
a more integrated system of innovation. 


WD?’s innovation strategy contributes 
directly to its mandate “to promote 
economic development and 
diversification in Western Canada”. By 
strengthening the western Canadian 
innovation system, WD works to 
improve knowledge infrastructure and 
capacity, to enhance technology 
commercialization, to assist 
communities to develop and implement 
innovation strategies and to enhance the 
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coordination and alignment of 
innovation priorities between innovation 
system players. Innovation systems 
connect research strengths with 
industry’s commercialization and 
product development focus. By building 
and sustaining a critical mass of 
research, technological, financial and 
human resource in the West, and by 
forging strong linkages among 
innovation players, WD contributes to 
the formation of technology clusters and 
to the economic growth and prosperity 
of Western Canada. 


Over the past year, WD has once again 
been very active in supporting 
innovation in Western Canada. In 2001- 
02, approximately 59%, ($63M) of 
WD’s new approvals has been made to 
innovation projects, up from 44% in the 
previous year. 


Benefits 


WD’s strategic outcome for the priority 
area of innovation is: “A strengthened 
western Canadian innovation system.” 
By continuing to strengthen the western 
innovation system by enhancing capacity 
through investments in infrastructure and 
linkages, by increasing technology 
commercialization, by strategic 
investments in R&D, and skills, the 
West will continue its evolution towards 
a knowledge-based economy that is less 
reliant on natural resources. These plans 
and priorities, supporting WD’s strategic 
outcome for innovation, remain 
consistent with previous years, however 
have been re-ordered to reflect an 
increased priority on technology 
commercialization. 


WD’s investments in innovation 
contribute to key technology sectors in 
Western Canada, and to establishing a 
foundation for emerging clusters. WD is 
responsive to gaps and opportunities by 


sector and location and plays a 
leadership role in creating linkages 
between jurisdictions. Investments in 
the innovation system, some of which 
will develop into world-class clusters, is 
an on-going process. Supporting 
innovation at the community level 
requires different strategies including 
community planning, creating access to 
technology developers and marshalling 
community resources to a common goal. 


Priorities 


Implementing innovation activities will 
continue to be a top priority for WD. In 
addition, over the next year, efforts will 
focus on: 


1. Undertaking a strategic priority setting 
and planning process to identify 
emerging sectors for future 
investments; 


2. Over the next three years, WD will 
align innovation priorities among 
stakeholder groups by directing efforts 
to create capacity and synergies in the 
innovation system; and, 


3. Enhancing performance measurement 
and reporting — working with the 
Senior Officials Forum on Innovation, 
WD will review and improve its 
measurement of innovation 
performance and impacts and 
communicate the results to Canadians. 


Challenges / Risks 


For the innovation system to operate 
efficiently there is a need for all 
members to work toward mutual goals, 
in a timely synchronized manner. This 
requires a shared vision and priorities, 
creativity, ongoing communication 
among stakeholder groups, dedicated 
budgets and mechanisms for 
investments, and the ability to measure 
performance of both individual 
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investments and the innovation system 
as a whole. Over the next year, WD will 
continue to work towards strengthening 
the innovation system in the West, with 
a priority on measuring performance and 
results. 


Key Partnerships and Relationships 


Due to the scope and nature of innovation 
investments, WD has developed 
partnerships with key innovation 
stakeholders in Western Canada. These 
include provinces, other federal 
departments, universities, industry 
associations and other innovation 
stakeholders. Of the WD projects 
approved in the past year, WD’s 
contributions averages one-third of costs, 
these partners contributed the remainder. 


Linkages With Government Themes or 
Management Initiatives 


In 2003-04, innovation continues to be a 
top priority for WD, provincial 
governments and the federal 
government. In 2002, Industry Canada 
released Canada’s Innovation Strategy 
Achieving Excellence — Investing in 
People, Knowledge, and Opportunities, 


which identified Canada’s innovation 
challenges under the broad themes of 
Knowledge Performance, Skills, 
Innovation Environment and 
Strengthening Communities. Human 
Resources Development Canada’s 
(HRDC) companion document, 
Knowledge Matters: Skills and Learning 
for Canadians focuses on issues related 
to highly skilled personnel (HQP). An 
extensive consultation process, with 
seven summits in Western Canada in 
2002 revealed the following priorities of 
westerners: increasing R&D capacity; 
fostering linkages between government, 
academia, and industry; enhancing 
technology commercialization; 
increasing the supply of and access to 
venture capital; improving mechanisms 
for increasing the experience of skilled 
workers; building an innovation culture; 
and undertaking joint efforts to build on 
regional strengths. 


Planned Results, Performance and 
Timeframes 


Refer to the priorities and performance 
indicator matrix on page 31 for detail. 
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international 
markets 


Entrepreneurship 


Strategic Outcome: A competitive and expanded business sector in Western 


Canada. 


Total Planned Spending - $71.6 million 


Increased 


Western 
Canada 


Overview 


Since the department was established in 
1987, it has recognized that small and 
medium sized enterprises (SMEs) are 
critical to the economy in Western 
Canada. Small and micro businesses 
account for about fifty percent of all jobs 
in Western Canada, which is about five 
percent higher than for the rest of 
Canada. However, in order to grow and 
be successful in today’s global economy, 
SMEs require business and management 
information and access to capital. SMEs 
also require assistance in adapting to 
new technology, exporting, selling to 
government and e-commerce. 


In 1995 WD formed client service units 
to assist SMEs in accomplishing their 
goals, including working with 
entrepreneurs to provide one-on-one 


Investment in 


business advisory services. Since that 
time, the Western Canada Business 
Service Network (WCBSN) has grown 
and matured to the point where it can 
provide many of these business advisory 
services. This shift will allow WD to 
reallocate its staff resources to other 
priorities while maintaining a high level 
of client services to SMEs. WD remains 
committed to entrepreneurship and 
entrepreneurial development and will 
focus its efforts on more advanced levels 
of services to stakeholders. 


Benefits 


The expected benefits of WD’s 
entrepreneurship activities are: 


1. Improved access by western 
Canadian businesses to the capital, 
services, and information they 
require to start or expand their 
operations; 

2. Access by individuals and groups 
outside of the economic mainstream 
(e.g. Aboriginals, youth, women 
entrepreneurs, remote communities) 
to capital, and business; 

3. Increased trade and export 
opportunities for western businesses; 

4. Increased investment in Western 
Canada; and, 

5. Improved skills and capacity of 
western Canadians and western 
Canadian businesses to start, expand, 
manage and innovate in order to 
increase their competitiveness within 
the global economy. 
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Priorities 


WD will work with the WCBSN and 
other stakeholders to ensure that 
entrepreneurs have access to services in 
the areas of business planning, e- 
business, exporting, investment, 
procurement and financing. The 
WCBSN includes the Community 
Futures Development Corporations 
(CFDCs), Women’s Enterprise 
Initiatives (WEIs), Francophone 
Economic Development Organizations 
(FEDOs) and the Canada Business 
Service Centres (CBSCs). Through the 
WCBSN, WD will continue to provide 
citizen-centred service to meet the needs 
of western entrepreneurs including rural, 
women, youth, Francophone and 
Aboriginal entrepreneurs as well as 
entrepreneurs with disabilities. 


WD will continue to be engaged in 
entrepreneurship development through 
the delivery of business programs, 
capacity building with partners, industry 
collaboration on initiatives and support 
to industry sector groups focused on 
entrepreneurship. The type of 
challenges faced by industry sectors may 
vary from forestry issues in British 
Columbia to agriculture value-added 
issues in Manitoba, but it is envisioned 
that by collaborating with industry to 
address systemic issues, barriers to 
growth and success in the western 
economy can be reduced. 


The government has placed a high 
priority on investment attraction and 
enhanced Foreign Direct Investment 
(FDI). Canada has fallen behind in its 
“share” of world FDI and the West has 
fallen behind the rest of Canada. WD 
has always been involved in promoting 
new investment in Western Canada but 
over the next three years plans to 
increase emphasis 1n this area because of 


the potential to stimulate economic 
growth, innovation, and sustainable 
development. Foreign direct investment 
(FDI) can increase the productivity of 
Western Canadian businesses by 
transferring new technologies, upgrading 
management skills and broadening 
market access and trade opportunities. 
WD will place a priority on working 
with Investment Partnerships Canada 
(IPC) and the IPC Advisory Board in 
promoting Western Canadian investment 
opportunities. WD will also work with 
industry, other government 
organizations, and communities to 
identify and generate new investment 
into Western Canada. 


Increasing export activity is also critical 
to creating a competitive and expanded 
business sector in Western Canada. 
Increased involvement in key trade 
policy developments that impact 
Western Canada and advocate for 
western priorities and positions will be a 
priority for WD over the next three 
years. WD will also continue to work 
with federal, provincial and private 
sector partners to undertake enhanced 
trade promotion and trade development 
activities including activities which 
support enhanced management skills to 
increase export readiness and export 
activity of SMEs. 


Changes From Previous Plans and 
Priorities 


WD has worked for several years to 
build a cost-effective business service 
network to help entrepreneurs to grow 
and expand their businesses. Included in 
this network has been a contingent of 
WD client service officers located in 
each WD office in Western Canada. As 
a member of Team Canada Inc (TCI), 
WD and other regional development 
agencies have the mandate to provide 


skill development and export readiness 
services to SMEs. 


Until this year, WD staff provided SME 
clients with direct, one-on-one services 
related to export skills development and 
export readiness training. Following a 
review of departmental operations the 
department has determined that the 
WCBSN will continue to provide these 
services in the future, which will require 
these contractual arrangements with the 
service partners to be renewed. WD will 
continue to participate as active 
members of the Regional Trade 
Networks (RTNs) in Western Canada. 
RTNs are federal-provincial Trade and 
Investment Teams, established through 
Memorandums of Understanding in 
every province. WD employee 
resources will be refocused to meet other 
program and policy demands being 
placed on the department. 


Adjustments Derived From Previous 
Performance Assessments 


Over the past year the CFDCs and WEIs 
commissioned impact studies of their 
programs and WD has had evaluations 
carried out of the CBSCs and Loan 
Investment Fund Program. All of these 
studies were very supportive of the 
programs and their recommendations 
will be considered as we strive to 
continuously improve client service and 
reporting on results. 


Challenges and Risks 


All of the funding agreements with 
WCBSN members expire in March 2005 
and will need to be renegotiated for 
fiscal year 2005-2006. WD has engaged 
its partners in a dialogue to examine 
funding needs as well as address the 
challenges associated with contributing 
to WD’s strategic outcomes, reporting 
on results, improving efficiency and 


examining opportunities to access other 
sources of funding. WD is challenged to 
ensure that WCBSN partners have the 
capacity to deliver quality services in all 
aspects of WD’s entrepreneurship 
Strategy. 


Key Partnerships and Relationships 


WD objectives relating to 
entrepreneurship will be accomplished 
largely through partnerships with other 
organizations. The CFDCs, WEIs and 
FEDOs are each governed by volunteer 
boards of directors drawn from the 
communities they serve. WD’s network 
of service delivery partners ensures the 
involvement of key community 
stakeholders who can identify local 
community priorities and opportunities. 
Contacts in rural communities in 
particular assist WD and its federal 
partners to work together with 
communities to promote improved 
planning and greater coordination of 
programs and services that respond to 
community economic and social 
development needs. WD will continue 
to provide assistance to these 
organizations to help them provide local 
solutions to community challenges. 


WD also works with financial 
institutions to address access to capital 
issues facing entrepreneurs. These 
organizations provide loans using their 
own capital with support from WD in 
the form of “loan loss reserves” designed 
to offset a portion of net losses on 
defaulted loans. All of these funds are 
designed to assist the financial 
institutions to increase the level of risk 
taken to support entrepreneurs in the 
early stages of their businesses or 
moving into new product lines and 
markets. 


WD’s work in trade and investment will 
be carried out with other federal 
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departments and in partnership with the 
four western provinces. Within the 
federal government, WD’s deputy 
minister is a member of two key 
committees that oversee federal 
activities in trade and investment: the 
Deputy Ministerial Committee on 
International Business Development and 
the Investment Partnerships Canada 
Advisory Board. With respect to 
federal-provincial liaison, WD’s deputy 
minister chairs the western federal- 
provincial Deputy Ministers’ Economic 
Development Forum. The DM Forum 
meets to discuss and, where possible, 
direct joint action on a broad range of 
economic development issues, including 
trade and investment. 


At the officials level, WD participates as 
a member of both the Western Trade 
Officials and Western Investment 
Officials committees. Each of the 
committees includes membership from 
the four western provinces and the 
Northwest Territories, the International 
Trade Centres in the West, Investment 
Partnerships Canada, and WD. The 
purpose of both committees 1s western 
coordination, information exchange and 
joint planning. Finally, WD participates 
actively in the four provincial 
trade/investment teams that are part of 
the countrywide Regional Trade 


Network (RTN). RTNs are the primary 
coordination mechanism for a broad 
range of trade and investment activities. 


Linkages With Government Themes or 
Management Initiatives 


As part of a continuous management 
improvement plan as envisioned by the 
Treasury Board Modern Comptrollership 
Initiative, the Action Plan for the 
department includes several items 
related to the transition away from direct 
client service. Action items relate both 
to the potential impact on the 
entrepreneurs the department serves as 
well as on staff whose jobs are impacted 
by the change. Managing this process 
will be a priority for the department. 


The transfer of responsibilities for direct 
client service delivery to SMEs will 
create a challenge for WD to ensure that 
its responsibilities under the Service 
Improvement Initiative and Government 
on Line are met. In order to address 
these challenges, WD will need to work 
even more closely with its partners to 
ensure delivery standards and 
accountabilities are in place. 


Planned Results, Performance and 
Timeframes 


Refer to the priorities and performance 
indicator matrix on page 32 for detail. 
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Sustainable Communities 


Strategic Outcome: Increased economic activity that improves the 
competitiveness and the quality of life in western Canadian communities. 


Total Planned Spending - $222.1 million 


Increased 
economic 
opportunity and 
investment 
within western 
Canada’s 
communities. 


strategies that 
promote sustainable 
development. 


peoples in the 
instream 
economy. 


Overview 


Promoting sustainable communities in 
Western Canada is one of three priorities 
for Western Economic Diversification 
Canada. 


WD’s sustainable community activities 
ensure that economic, social and 
environmental considerations are taken 
into account in initiatives designed to 
foster community growth and 
development. 


Benefits 


The Sustainable Communities strategic 
priority involves economic development 
and diversification initiatives and 
coordination activities that allow 
communities to sustain their economies 
and adjust to changing and often very 
challenging economic circumstances. It 
includes facilitating economic recovery 
from depressed economic circumstances 
and working collaboratively with other 


federal departments, other governments 
and communities. It encompasses WD’s 
work in urban centres through urban 
development agreements. Federal 
provincial agreements, such as Western 
Economic Partnership Agreements, 
Northern Agreements and the 
Infrastructure Canada Program reflect 
the department’s coordination and 
support for community-based economic 
development opportunities. Community 
Future Development Corporations and 
other members of the Western Canada 
Business Service Network carry out 
aboriginal economic development and 
community economic development 
coordination. 

Priorities 

WD expects to enter into and implement 
agreements and arrangements with other 
governments and other federal 
departments to enhance economic 
activity and quality of life in urban, 
rural, northern and Aboriginal 
communities across Western Canada. 
Specifically, WD expects to carry out 
the following over the next three years: 


1. Support urban development through 
formal and informal arrangements 
with provincial and municipal 
government; 


2. Consider new partnering 
arrangements with provincial 
governments (e.g. Western 
Economic Partnership Agreements); 
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3. Increase Aboriginal participation in 
the western economy; 


4. Address economic challenges and 
opportunities in northern areas of the 
western provinces; and, 


5. Assist communities to develop and 
implement long-term economic 
development plans to enhance their 
sustainability. 


WD is responsible for the delivery, on 
behalf of the federal government, of a 
number of National Programs in 
Western Canada that are congruent with 
the department’s core programming. 
Subject to Treasury Board guidelines, 
WD will deliver National Programs, 
such as the non-core Infrastructure 
Canada Program and the Softwood 
Industry Community Economic 
Adjustment Initiative, in a manner that 
will support the objectives of the 
Sustainable Communities priority. 


The department will also continue to 
actively engage westerners in 
consultations to identify needs and 
priorities and to forge new and expanded 
partnerships with western stakeholders. 
The department has unique insights into 
the activities of provincial and municipal 
governments in the West. It also has a 
strong network including business 
associations, research organizations, 
voluntary organizations and other 
interests that provide insights into, and 
sensitivity to, the regional dynamic. The 
Secretary of State’s Business Advisory 
Councils, the western federal provincial 
Deputy Ministers Economic 
Development Forum and the Assistant 
Deputy Ministers’ Policy Forums have 
been established in order to allow WD to 
anticipate emerging issues, communicate 
these clearly to other federal agencies 
and plan effective responses. 


Changes From Previous Plans and 
Priorities 


Sustainable Communities is a new 
priority within WD’s strategic 
directions. Sustainable Communities 
replaces the strategic priority identified 
last year as “Partnerships”. Working in 
partnership with other departments and 
other governments, and with community 
organizations will continue to be a 
defining element of WD’s approach. 
However, we believe that this new 
strategic priority more accurately 
captures the desired outcome of the 
department. 


Adjustments Derived From Previous 
Performance Assessments 


In 2001-02, the department spent a total 
of $27.4 million, or 13.6% of total grants 
and contributions expenditures, on the 
Partnerships strategic outcome. The 
majority of these expenditures were 
carried within the federal-provincial 
Western Economic Partnership 
Agreement (WEPA) framework. These 
agreements have now expired although 
previously approved WEPA projects and 
expenditures will continue during 
2003-04. Discussions are continuing 
with the provincial governments on the 
development of shared framework 
visions for the next round of WEPAs. A 
new round of agreements will be subject 
to the availability of financial resources 
over the life of the agreements. 


Challenges and Risks 


1. The Sustainable Communities 
strategic focus encompasses 
economic, social and environmental 
outcomes. WD’s primary role is to 
support economic development 
activities, while taking into account 
social and environmental 
considerations. Learning how to 
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apply this balanced approach to 
economic development will 
challenge the department. 


2. Effective community-based action 
requires considerable flexibility to 
tailor approaches to local needs, 
opportunities and strengths. The 
challenge is to tailor approaches 
while maintaining a focus on federal 
priorities and appropriate 
accountabilities. 


Key Partnerships and Relationships 


Partnering is the modus operandi of WD. 


Partnering with other governments, 
federal departments, community 
organizations such as Community 
Futures Development Corporations and 
Francophone Economic Development 
Organizations, non-profit groups and the 
private sector, reduces overlap and 
duplication, levers additional resources 
to address western issues and involves 
westerners in federal decision making. 
The Vancouver Development 
Agreement addresses economic 
development issues in that city, for 
example. 


Linkages With Government Themes or 
Management Initiatives 


Both the 2001 and 2002 Speeches from 
the Throne noted the importance of 
building and strengthening Canadian 
communities in general and Aboriginal 
communities in particular. The 2002 
Throne speech was unequivocal in this 
regard: 

e “Government will target its regional 
development activities to. ...address 
the distinct challenges of Canada's 
urban, rural and northern 
communities. ”’ 


e “The government will work with 
interested provinces to expand on 
existing pilot programs to meet the 
needs of Aboriginal people living in 
Cites. 


e “Modern infrastructure is the key to 
the prosperity of our cities.” 


Planned Results, Performance and 
Timeframes 


Refer to the priorities and performance 
indicator matrix on page 33 for detail. 
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Government Wide Initiatives 


Government On-Line Vision and Strategy 


Western Economic Diversification 
Canada’s (WD) Government On-Line 
(GOL) vision includes a multi-channel 
approach to deliver the department’s 
mandate by providing products and 
services to western Canadians through 
all types of service channels: in person, 
correspondence, fax, telephone, video- 
conferencing and through the Web. The 
challenge is to meet the diverse needs of 
WD’s clients and to offer a variety of 
on-line products and services that meet 
those needs. The on-line products and 
services will complement - not replace - 
the use of existing methods of 


E-Consulting 

Business Training and Counselling 
Small Business Path 
International Trade P: 


Urban Development Agree’ 
Western Economic Partnership Agreements: 
Infrastructure Program 


Government 
On-Line 


interacting with external clients. 
Government On-Line strategies are 
centred on the three core business lines 
of Innovation, Entrepreneurship, and 
Sustainable Communities and are 
supported by a strong program of 
economic research and analysis. The 
WD GOL Public Plan can be found at: 
= English: 
http://www.wd.gc.ca/eng/rpts/strategies/ 
gol/GOLOct2002EN.pdf 


a French: 


http://www.wd.gc.ca/fra/rpts/strategies/g 
ol/GOLOct2002FR.pdf 


| Assessment Projects Database 


ic Partnership Agreements 
vation Centre 
ience and Technology Program 


OMMUNICATIONS 
Board Chief Information Officer Branch 
. Government Departments 
. Partners 
. Electronic Infrastructure Upgrades 
. Electronic Communications Strategy 


Sustainable Development Strategy 


As a department that supports economic 
development in Western Canada, WD 
believes that there is a responsibility to 
contribute to development in a way that 
is sustainable and recognizes the 
interaction of economic, social and 
environmental considerations. In 2003- 
04, WD will introduce sustainable 
communities as a new priority within the 
department’s strategic directions. 
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In 1997, federal departments tabled the 
first sustainable development strategies 
in Parliament and have been required to 
table new strategies every three years. 
The department is moving into the final 
year of the SDS 2000. WD’s pniority 
will be to complete the strategy. Among 
the activities to be pursued are the final 
approval and implementation of the 
Environmental Management Systems 


(EMS) and the Strategic Environmental 
Assessment (SEA) for new programs. 
Also, the year will see the completion of 
various greening operations projects. 


WD will also develop our third 
Sustainable Development Strategy in 
2003-04. Through evaluations of WD’s 
current SDS and consultations with 
stakeholders, the department will create 
a new SDS, which will incorporate the 
three departmental pillars: Innovation, 
Entrepreneurship and Sustainable 
Communities and link to the Federal 
Sustainable Development Strategy 
(FSDS). 


Modern Comptrollership 


WD has always been committed to good 
management and continuous improvement. 
The Modern Comptrollership Initiative has 
provided us with a framework and resources 
to meet WD’s management improvement 
goals in the short term with the intent to 
manage the department efficiently and 
effectively over the longer term. 


WD’s priorities for advancing Modern 
Comptrollership within WD are to: 


e Increase internal dialogue on Modern 
Comptrollership, including its benefits, to 
raise awareness, increase understanding, 
build commitment that will promote 
positive change; 


e Strengthen departmental policy and 
regional leadership capacity; 


e Establish stronger linkages between 
departmental and regional operational 


Service Improvement Initiative 


As a federal organization involved in the 
Service Improvement Initiative, WD’s 
priority continues to be the provision of 
high levels of service to clients. Over 


WD contributes to the FSDS by 
supporting sustained western community 
and economic prosperity. The 
department will continue to participate 
in federal interdepartmental sustainable 
development committees. In addition, a 
Green team will lead the department on 
“oreening” activities, encouraging more 
environmentally friendly procurement 
practices, participating on the 
interdepartmental greening operations 
committees, and ensuring sustainable 
and energy efficient practices within the 
department. 


plans and priorities to ensure a cohesive 
approach to the achievement of WD 
objectives; 


e Develop an Integrated Risk Management 
Framework; 


e Establish and monitor measures and 
indicators of organizational health to 
ensure a strong and sustainable workforce 
able to meet and deliver on organizational 
objectives; and, 


e Further integrate and disseminate the 
culture of performance management into 
the planning and conduct of WD business 
to raise awareness, increase understanding, 
and build commitment to measuring and 
reporting on WD’s performance. 


the next year WD will be withdrawing 
from providing business advisory 
services directly to the public. Third 
parties will deliver these services. WD 
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will encourage these delivery 
organizations to maintain the 
expectations of quality service that WD 
has established. 


This realignment will require changes in 
performance measurement and service 
level evaluation processes. The coming 
year will challenge WD to find ways of 
incorporating: 


# Service level accountabilities 
into partnership and 3rd party 
delivery agreements. 


= Measurement of client service 
satisfaction levels by those 
partner organizations working 


Official Languages 


Western Economic Diversification Canada 
is committed to the objectives of Section 
41 of the Official Languages Act of: 


(a) Enhancing the vitality of the 
English and French linguistic 
minority communities in Canada 
and supporting and assisting their 
development; and 


(b) Fostering the full recognition and 
use of both English and French in 
Canadian society. 


In the last few years, WD has developed 
and implemented a strong Action Plan in 
response to its commitment to Section 41 
of the Official Languages Act. 


WD will continue to build on the strengths 
in the francophone communities in 
Western Canada, in partnership with the 
four Francophone Economic Development 
Organizations (FEDOs.) The FEDOs have 
been members of WD’s Western Canada 
Business Service Network (WCBSN) 
since 2001. The FEDOs are la Société de 
développement économique de la 
Colombie-Britannique, la Chambre 
économique de |’ Alberta, le Conseil de la 
oT 


directly with the public, using 
common measurement tool 
methodologies. 


Building on the satisfaction survey 
performed last year with WD’s Grants 
and Contributions clients, WD will 
continue to survey the satisfaction levels 
of this client. 


Through assisting in citizen-centred 
learning events and the sharing of 
information with the WCBSN, WD will 
seek to enhance its partner relations and 
encourage the overall improvement of 
client satisfaction levels. 


coopération de la Saskatchewan, and le 
Conseil des municipalités bilingues du 
Manitoba. 


The department’s priorities for 2003-04 
will be to complete the current Action 
Plan. Other WD priorities for the official 
languages file will be to grow 
relationships with other departments and 
committees involved in Section 41 to 
advance Francophone economic 
development. 


The current Action Plan terminates in 
2003-04 and the challenge will be to create 
anew Action Plan, which will encourage 
new partnerships and opportunities to 
expand on current community and 
economic development initiatives. The 
ultimate outcome sought will be an 
economically sustainable western 
Francophone community. In addition, 
WD will advance community-based 
economic development projects under the 
Memorandum of Understanding between 
WD and Canadian Heritage through the 
Interdepartmental Partnership with the 
Official-Language Communities (IPOLC). 


SECTION V: ORGANIZATION 


The Department has one business line, Western Economic Diversification. The objective 
of the business line is: 


To more effectively guide, in close cooperation with western stakeholders, federal 
government policies, regulations and resources so that they become more constructive 
instruments of western economic growth and diversification. 


The Department’s Head Office is located in Edmonton, Alberta, co-located with the 
Regional Office for Alberta. There are regional offices located in each of the other 
western provinces, in Winnipeg, Saskatoon and Vancouver, and a Liaison Office located 
in Ottawa. Regional satellite offices have also been opened in Calgary, Regina and 
Victoria. The Department’s Deputy Minister is located in Edmonton, and Assistant 
Deputy Ministers are located in Vancouver, Edmonton, Saskatoon, Winnipeg and 
Ottawa. 


The department has one business line, Western Economic Diversification, and each of the 
western Assistant Deputy Ministers are responsible for the delivery of programs and 
services in their region which support this business line, as well as corporate 
responsibilities. The Ottawa based Assistant Deputy Minister plays the lead role in the 
department’s advocacy activities. 


Western Economic Diversification Canada Organization Structure 


Minister 


Secretary of State 


Deputy Minister 


Assistant Assistant Assistant Assistant 
Deputy | | Deputy | | Deputy | | Deputy 
Minister | | Minister | | Minister | | Minister 


Assistant 
Deputy 


Minister 
British 


Alberta Saskatchewan Manitoba } | Ottawa 
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The following table identifies the resource relationships between Strategic Outcomes and 


WD’s business line: 


Strategic Outcomes 


($ million) 


Entrepreneurship 


Core 


Statutory (SBLA, CSBFA) 


Innovation 


Core 


Sustainable Communities 


Core 


National Programs 


Total 
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Forecast 
Spending 
2002-03 


65.6 
20.6 
86.2 


D8 


25.0 
75.6 
100.6 


262.6 


Planned 
Spending 
2004-05 


43.1 
18.1 


61.2 


Tish: 


49.4 
152.0 


201.4 


She be 


Planned 
Spending 
2005-06 


S8 
11.9 
49.7 


64.9 


49.2 
Th23 
161.5 


276.1 


Departmental Planned Spending 


Forecast — Planned — Planned Planned 
Spending Spending Spending Spending 
($ thousands) 2002-03 2003-04 2004-05 2005-06 
Budgetary Main Estimates (gross) 338,078 | 326. 287.049 218.246 
Non-Budgetary Main Estimates (gross) 
Less: Respendable Revenues 
Total Main Estimates 338,078 282,049 218,246 
Adjustments * (75,461) 57,900 57,900 
Net Planned Spending ** 262,617 | 339,949 276,146 
Less: Non-respendable revenue 28,220 = 15.510 19-620 
Plus. Cost of services received without charge 4,444 4311 4.219 
Net cost of Program 238,841 | 38) 328,750 266,745 


Full Time Equivalents 


* — Adjustments reflects the net combination of: 
° additional funds received through the 2002-03 Supplementary Estimates; 
° transfer of contractual commitments through the 2003-04 Annual Reference Level Update 
(ARLU) (mainly Infrastructure Canada Program), and, 
° adjustments to planned spending for 2003-04 and subsequent years, reflect additional 


resources received in the February 18, 2003 Federal Budget... 
**Reflects the best forecast of total net planned spending to the end of the fiscal year. 


Explanation of change: The decrease in forecast spending for 2002-03 reflects the transfer of contractual 
commitments to fiscal 2003-04 primarily under the Infrastructure Canada Program. The decline in non- 
respendable revenues reflects the reduction in the repayable portfolio of the Department, a direct result of 
the virtual elimination of repayable contributions in 1994-1995. 
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SECTION VI: ANNEXES 


Annex 1: Summary of Transfer Payments 


($ thousands) 
Grants 


Grants for the Western Diversification Program 
Total Grants 
Contributions 


Core 
Western Diversification Program 
Community Futures Program 
Partnership Agreements 
Service Delivery Network Program 
Innovation and Community Investment Program 


Loan & Investment Fund Program 
Total Core 


Non-Core 


Canada Infrastructure Works Program 
Whiteshell Underground Research Laboratory 
Red River Flood Protection Program 


Other 


Infrastructure Canada Program 


Total Non-Core 
(S) Liabilities under the Small Business Loans Act 


(S) Liabilities under the Canada Small Business 
Financing Act 


Total Contributions 


Total Transfer Payments 
(S) Statutory Vote 


Explanation of change: The increase in planned spending for 2003-2004 reflects transfer of contractual commitments 
from fiscal 2002-03 primarily under the Infrastructure Canada Program; and increased resources provided by the 


February 18, 2003 Federal Budget. 
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Forecast 
Spending 
2002-03 


66,526 
22,300 
12,800 
6,000 
10,774 
3,700 
122,100 


300 


1,500 
4,750 


66,000 — 


SR RE CEE SS SR ED 


A250 


132130 


7,510 


215.290 


215,290 


200 
67,462 


319,932 


| 324,932. 


Planned Planned 
Spending Spending 
2004-05 2005-06 
5,000 5,000 
5,000 5,000 
80,346 74,317 
22,300 22,300 
6,000 6,000 
10,774 
3,700 3,700 
123,120 106,317 
1,000 1,000 
2,200 2,200 
147,500 108,405 
150,700 111,605 
7,900 2,200 
10,200 9,700 
291,920 229,822 
296,920 234,822 


TABLE 2: Details on Transfer Payment Programs 


Grants for the Western Diversification Program* 


Forecast Planned Planned Planned 


Spending Spending Spending Spending 


($ thousands) 2002-03 2003-04 2004-05 2005-06 


Objective: 
To promote economic development and diversification in Western Canada and advance the interests of Western 
Canada in national policy, program and project development and implementation. 


Planned Results: 

» A strengthened western Canadian innovation system; 

» An expanded business sector in Western Canada; 

* Increased investment in strategic federal/regional economic development priorities; and 

» A better understanding of Western Canada’s needs, opportunities and aspirations inside and outside of the 
region leading to improved programs and services for western Canadians. 


*an evaluation of this program is underway 


Western Diversification Program* 


Forecast Planned Planned Planned 


Spending Spending Spending Spending 


($ thousands) 2002-03 2003-04 2004-05 2005-06 


66,526 74,096 80,346 74,317 

Objective: 

To promote economic development and diversification in Western Canada and advance the interests of 
Western Canada in national policy, program and project development and implementation. 


Planned Results: 
» A strengthened western Canadian innovation system 
» An expanded business sector in Western Canada; 
« Increased investment in strategic federal/regional economic development priorities; and, 
« A better understanding of Western Canada’s needs, opportunities and aspirations inside and outside of the 
region leading to improved programs and services for western Canadians. 


Milestones: 

* Recipients are requested to submit data, schedules, plans and reports in sufficient detail to confirm that 
planned results are being achieved; and, 

* Results are monitored and reported regularly 


* an evaluation of this program is underway 
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Community Futures Program 


Forecast Planned Planned Planned 


Spending Spending Spending Spending 


($ thousands) 2002-03 2003-04 2004-05 2005-06 


22,300 22,300 22,300 22,300 


Objective: 


Funding for the network of Community Futures Development Corporations (CFDCs) in the West. CFDCs 
are volunteer-led non-profit organizations that lead strategic economic planning, and provide advice and 
commercial loans to local entrepreneurs, which foster economic development and diversity of their 
communities. 


Planned Results: 


# Strategic Community Planning: Working with communities to assess local problems, establish 
objectives, plan and implement strategies to develop human, institutional and physical infrastructures; 
entrepreneurism; employment; and the economy; 

* Business Services : Delivering a range of business, counselling and information services to small- and 
medium-sized businesses; and, 

» Access to capital: provide capital to assist businesses or to help entrepreneurs to create new businesses. 


Milestones: 


* Community Futures Development Corporations complete annual business plans including establishment of 
performance targets, periodic activity reports, and annual audits of their operations; and, 
» Assessed by program evaluation. 


Partnership Agreements 


Forecast Planned Planned Planned 


Spending Spending Spending Spending 


($ thousands) 2002-03 2003-04 2004-05 2005-06 


Objective: 12,800 11,200 i . 


The mechanism for strong federal-provincial cooperation through co-ordinating priorities and funding for 
economic and regional development. 


Planned Results: 

« Expand the international competitiveness of the economy of provinces through investments in the 
economic growth of key sectors; 

» Encourage the creation, expansion, modernization and value-added activities of small- and medium- 
sized businesses; 

» Provide increased opportunities for private sector investment and entrepreneurship; and, 

« Ensure the programming of this Agreement complements other federal and provincial programming. 


Milestones: 


« The agreement required the approval of projects by March 31, 2002, project completion by 
September 30, 2003, and claim receipt by March 31, 2004; and, 
« Assessed by a final evaluation of the program. 
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Service Delivery Network Program 


Forecast Planned Planned Planned 


Spending Spending Spending Spending 


($ thousands) 2002-03 2003-04 2004-05 2005-06 


Objective: 


The Service Delivery Network Program increases access to services in Western Canada through service 
delivery agreements with community-based organizations. 


Planned Results: 


» Business Services: Delivering a range of business, counselling and information services to small and 
medium-sized enterprises; 
* Access to capital: provide capital to assist businesses or to help entrepreneurs to create new businesses. 


Milestones: 


* The Service Delivery Organizations complete annual business plans which include the establishment of 
performance targets, periodic activity reports, and annual audits of their operations; 
* Assessed by program evaluation. 


Innovation and Community Investment Program 


Forecast Planned Planned Planned 


Spending Spending Spending Spending 


($ thousands) 2002-03 2003-04 2004-05 2005-06 


ee 10,774 10,774 10,774 
Objective: 


To improve innovation infrastructure and linkages in sectors of strategic importance to the West; enhance 
technology commercialization; enhance the capacity of firms to develop and adopt new technologies; and, 
assist communities to adapt to the new knowledge-based economy. 


Planned Results: 

* Increasing the number of knowledge-based jobs; 

* Supporting the growth of knowledge-based businesses; 

" Accelerating the commercialization and adoption of innovative processes and products by businesses; 
and, 

* Increasing the diversification of community economies. 


Milestones: 

* Recipients are requested to submit data, schedules, plans and reports in sufficient detail to confirm that 
planned results are being achieved; 

* Results are monitored and reported regularly; and, 

» Evaluations are completed periodically. 
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Infrastructure Canada Program 


Forecast Planned Planned Planned 


Spending Spending Spending Spending 


($ thousands) 2002-03 2003-04 2004-05 2005-06 


66,000 167,462 147,500 108,405 


Objective: 


To improve urban and rural infrastructure in Canada. It also includes improving Canadians’ quality of life 
through investments that enhance the quality of the environment, support long-term economic growth, improve 
community infrastructure, and build 21* century infrastructure through the use of technologies, new approaches 
and best practices. 


Planned Results: 


# To improve urban and rural municipal infrastructure in Canada. 


Milestones: 
# Results are monitored and reported regularly; and, 
» Evaluations are completed periodically. 


Small Business Loans Act and Canada Small Business Financing Act 


Forecast Planned Planned Planned 


Spending Spending Spending Spending 


($ thousands) 2002-03 2003-04 2004-05 2005-06 


13,130 7,900 
7,510 10,200 


Objective: 
To encourage private sector lenders to increase the availability of loans for the purpose of the establishment, 
expansion, modernization and improvement of small business enterprises. 


Planned Results: 
* Refer to Industry Canada. 


Milestones: 
® Refer to Industry Canada. 
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TABLE 3: Source of Non-respendable Revenue 


($ thousands) 
Repayment of repayable contributions 
Adjustment to previous years payables at year-end 


Service fees under the Small Business Loans Act 


Service fees under the Canada Small Business 
Financing Act 


Other Revenue 


Total Non-respendable Revenue 


Forecast Planned 
Revenue Revenue 
2002-03 2004-05 
9,000 3,000 
2,000 
4,950 2,450 
11,770 9,860 
500 200 
28,220 155510 


Explanation of change: The decline in planned revenue for 2003-04 and on-going years reflects the 

reduction in the repayable portfolio of the Department as a result of the 1994-95 decision to virtually 
eliminate the provision of repayable contributions. Other Revenue for 2003-04 includes interest and other 
revenue associated with the collection of repayable contributions and other miscellaneous revenue. 


TABLE 4: Net Cost of Program for the Estimates Year 


($ thousands) 


Planned 
Revenue 
2005-06 


2,000 


1,680 
9,840 


100 
13,620 


Total 


370,343 


Net Planned Spending 


Plus: Services Received without Charge 


Accommodation provided by Public Works and Government Services Canada 


Contributions covering employees’ share of employees 
expenditures paid by Treasury Board Secretariat 


> insurance premiums and 


Workman’s compensation coverage provided by Human Resources Development Canada 


Salary and associated expenditures of legal services provided by Justice Canada 


Total Services Received without Charge 


Less: Non-respendable Revenues 


2003-04 Net Program Cost 


2,382 
1,867 


43 
79 


4,371 
23,650 


351,064 
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Priorités ministérielles transversales de DEO pour 2003-2004 


1. Travailler avec le Réseau de services aux 
entreprises de |’Ouest canadien et d’autres 
partenaires pour explorer des fagons 
innovatrices de fournir les produits et les 
services afin de rehausser les résultats 
obtenus dans la mise en ceuvre des trois 
piliers. 


2. Elaborer des indicateurs de rendement plus 
clairs et mettre en place un meilleur 


processus pour mesurer les résultats, avant le 
31 mars 2004. 


Résultats prévus 


Iindicateurs de rendement et méthode 
de mesure 


Incidence neutre ou positive sur la 
satisfaction de la clientéle en 
maintenant les services a la clientéle 
grace a des partenariats. 


Accroitre au sein de DEO la capacité 
stratégique de répondre aux besoins 
de l’Ouest dans une économie du 
savoir. 


Mobiliser davantage de ressources. 


Une meilleure aptitude 4 mesurer 


l’incidence des investissements de 
DEO. 


Une amélioration permanente des 
programmes, des produits et des 
services offerts aux Canadiens et aux 
Canadiennes de I’ Ouest. 


Mesure de la satisfaction de la clientele 
grace aux résultats de sondages et 
d’évaluations. 


Dollars et ressources rassembleés selon les 
renseignements que contient le systeme 
de gestion G/X. 


Des indicateurs de rendement élaborés 
pour mesurer les résultats pour les 
Canadiens et les Canadiennes des 
objectifs stratégiques de DEO et qui sont 
harmonisés aux principaux indicateurs 
sociétaux pour |’ensemble du 
gouvernement, lesquels sont fondés sur 
les cadres révisés de gestion et de 
responsabilisation axés sur les résultats. 
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Résultats strategiques permanents 
du Ministere — Collectivites durables 


durables 


ivites 


Collect 


° 


€ economique qui 


la 


l4 
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de l’act 
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Une augmentat 


égiques 
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Résultats strat 


améliore la position concurrentielle des collectivités de l’OQuest canadien et la 


tés. 


1V1 


de vie dans ces collect 


qualité 


Résultats prévus 


=" Une plus grande 
collaboration et 
intégration entre les 
gouvernements et les 
collectivités. 


® Des possibilités 
économiques et 
d’investissement 
accrues dans les 


collectivités de 1’?OQuest 


canadien. 


= Une participation 
accrue des 
Autochtones a 
économie. 


= Pour les collectivités 
de 1’Ouest canadien, 
une amélioration des 
capacités de mettre en 
ceuvre des stratégies 
qui encouragent le 
développement 
durable. 


Cibles pour 2003-2004 


Tout en poursuivant les 
activités existantes au chapitre 


des Collectivités durables, 
DEO: 


1. Elaborera de nouveaux 
mécanismes de collaboration 
sur les questions de 
développement urbain. 


. Se penchera sur les défis et 
les possibilités économiques 
dans les régions du Nord. 


. Coordonnera des initiatives 
fédérales horizontales, ou y 
participera, y compris les 
processus de la Stratégie 
pour les Autochtones en 
milieu urbain. 


. Lancera des activités de 
perfectionnement des 
aptitudes afin de pallier aux 
pénuries de main-d’ceuvre. 


. Appuiera et renforcera le 
leadership de la collectivité 
ainsi que sa capacité de 
planifier, de mener et de 
mettre en ceuvre des activités 
qui feront la promotion de la 
durabilité de la collectivite. 


Résultats attendus 
pour les cibles de 
2003-2004 


Voir les résultats des 
deuxiemes et troisiemes 
priorités ministérielles 
transversales, a la 

page 41. 


De nouveaux 
mécanismes de 
développement 
coop€ratif urbain ou du 
Nord. 


Mettre en ceuvre des 
projets pilote de la 
Stratégie pour les 
Autochtones en milieu 
urbain dans quatre 
villes. 


Mettre en ceuvre au 
moins une initiative de 
perfectionnement des 
compétences pour les 
Autochtones. 


Lancer des processus de 
développement 
économique 
communautaire dans au 
moins deux régions ou 
collectivités. 


Indicateurs de rendement 


et méthode de mesure 


Voir les méthodes de 
mesure des deuxiemes et 
troisi¢mes priorités 
ministérielles transversales, 
a la page 41. 


Le nombre de mécanismes 
coopératifs de 
développement urbain et du 
Nord. 


Le nombre de personnes 
formées. 


Les nouveaux modeles pour 
gérer les initiatives 
horizontales et le nombre de 
personnes qui profitent des 
projets pilotes. 


Les plans de développement 
économique des 
collectivités et les projets 
qui découlent des plans. 


Les montants découlant des 
investissements de DEO. 
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Résultats stratégiques 
permanents du Ministeéere — 
Entrepreneuriat 
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Résultat strat 


concurrentiel dans l’Ouest canadien 


Resultats prévus 


Amélioration des 
capacités de gestion des 
PME. 


Amelioration de l’accés 
au financement pour les 
PME. 


Augmentation des 
investissements dans 
l’ Ouest canadien. 


Augmentation de notre 
part des marchés 
internationaux. 


Cibles pour 2003-2004 


Tout en poursuivant ses 
activités déja en cours au 
chapitre de 
l’entrepreneuriat, DEO : 


1. Explorera les 
possibilités de transférer 
efficacement les services 
directs aux clients vers 
le RSEOC et d’autres 
partenaires, d’une 
maniére avantageuse 
pour toutes les parties. 


. Explorera les facons 
possibles d’attirer des 
investissements dans 
l’Ouest canadien et d’y 
développer les activités 
d’ exportation. 


Résultats attendus pour 


les cibles de 2003-2004 


e Voir les résultats de la 


premiere priorité 
ministérielle transversale, 
a la page 41. 


e Approbation et mise en 


ceuvre d’une stratégie 
visant a attirer des 
investissements, assortie 
de résultats prévus, 
d’approches pour la mise 
en ceuvre, de roles, de 
responsabilités, d’une 
structure de 
responsabilisation, 
d’indicateurs de 
rendement et de méthodes 
de mesure potentielles. 


Voir les résultats de la 
deuxieme priorité 
ministérielle transversale, 
ala page 41. 


Indicateurs de 
rendement et méthode 
de mesure 


= Voir la méthode de 
mesure de la premiere 
priorité ministérielle 
transversale, a la 
page 41. 


On publiera un 
document appuyant la 
décision a mi-exercice, 
et on présentera 
infrastructure en place 
a l’appui de la mise en 
ceuvre avant la fin de 
l’exercice, si ce point est 
approuve. 


* Voir la méthode de 
mesure de la deuxieme 
priorité ministérielle 
transversale, a la 
page 41. 


Resultats strategiques 
permanents du Ministere - 
Innovation 


Résultats prevus 


# Ameélioration de la 
commercialisation et 
de l’adoption de 
technologies. 


Une infrastructure 
du savoir et des 


Des collectivités 
plus innovatrices. 


= Une meilleure 
coordination et un 
réalignement des 
priorités et des 
stratégies en matiere 
d’innovation entre 
les administrations 
provinciales et 
fédérale et les autres 
participants. 
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Résultat strat 


capacités améliorées. 


Cibles pour 2003-2004 


La mise en oeuvre d’activités d’innovation 
demeurera une priorité absolue pour DEO. 
De plus, au cours des prochaines années, 
nos activités seront axées sur : 


iL 


La détermination des priorités et d’un 
processus de planification pour cerner 
les secteurs en émergence pour de 
futurs investissements. 


Au cours des trois prochaines années, 
DEO réorganisera ses priorités en 
matiére d’innovation chez les groupes 
de participants en orientant ses efforts 
afin de créer une capacité et des 


synergies dans le systeme d’ innovation. 


L’amélioration de la mesure du 
rendement et de la préparation des 
rapports, en collaboration avec le 
Forum sur |’innovation des cadres 
supérieurs, DEO examinera et 
améliorera ses mesures d’évaluation de 
innovation et ses répercussions et 
communiquera les résultats aux 
Canadiens. (Lien avec la troisieme 
priorité ministérielle transversale.) 


Résultats attendus 


pour les cibles de 
2003-2004 


Une approche du 
développement du 
réseau d’innovation 
plus ciblée, plus 
sensible et fondée 
sur une plus grande 
collaboration, et qui 
est mesurable et 
reflete les besoins 


de l’Quest canadien. 


Voir les résultats de 
la deuxieéme priorité 
ministérielle 
transversale, a la 
page 41. 


Indicateurs de 
rendement et 
méthode de 
mesure 


DEO publiera 
un document sur 
sa stratégie 

d’ innovation en 
mars 2004. Ce 
document 
comprendra un 
plan d’action, 
des indicateurs 
de rendement et 
une description 
de la méthode 
de mesure. 


Voir la méthode 
de mesure de la 
deuxieme 
priorité 
ministérielle 
transversale, a la 
page 41. 
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